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CHANGES FOR THE BETTER:

MIM WEATHERS THE STORM

The academic year 2020-2021 confirmed that we are successful. If somebody were to ask me if | would have
witnessing immense changes all around us. Politics changed any of it, my answer would be a resounding

is changing, companies are changing and people are “No”". | believe that next year will be even more exciting
changing. We got used to Zooming, screen images of and challenging, and we will build our response on our
people and virtual collages. However, we also seemed achievements from this difficult yet successful academic
to drift apart and our offline communications began to year 2020-2021.

dissipate like the virtual collages after online sessions.

Face-to-face communication is becoming more
complicated. This is no wonder, as most of the information
we exchange is non-verbal. Face-to-face communication
is especially important for education and business
because they require trust. When we speak to each other
offline we see each other’s gestures and facial expressions,
and hear intonations. All that makes us feel secure.
Overcoming our disconnectedness and creating a shared
agenda was one of our top priorities. Throughout the year

we did our best to bring together all stakeholders.

It was our camaraderie and shared agenda that helped us
to keep all our projects going. We found new opportunities
for growth through building up our corporate programs
portfolio and expanding our partnership network.

We were ready to share our experience, knowledge and

skills. That was one of the key reasons why our new

programs in Tajikistan started scaling upwards from the
very start. Our development during this rather tough year

showed that, when in crisis, people look for kindred spirits. Iryna Tykhomyrova

President of MIM Business School
This year might have been challenging, but it was also

Overcoming our disconnectedness and creating a shared agenda
was one of our top priorities. Throughout the year we did our best
to bring together all stakeholders.




3MIHU HA KPALLE:

AKNM BYB LUEN HABYATBbHUW PIK 014 MIM

2020-2021 HaBYa/ilbHUIN PiK YTBEPAMB HAC Y TOMY, LLO
Bin6yBaloOTbCA BeNMYE3Hi 3MiHUW, | MU € CBiAKAMU LIMX 3MiH.
Mu cnocTepiraemo ix i B MOAITUYHOMY XUTTI, | HA PiBHI
KOMMaHil, i Ha PiBHI 0COBUCTOCTI. ZOOm i BXe 3BUYHI
Konaxi 3 AecsTkiB BigeosobpaxeHb abo poTorpadin
noJen Ha eKkpaHi cTanm HeBig EMHOKO CK1aA0BOKO
Haworo xuTTs. Lle roBopuTb B TOMY YMchi Npo BeNuKy
PO3pi3HEHICTb | po3apobneHicTb. Ak po3nagakTbcs
KapTUHKM B Zoom Mif, Yac 3aKiHYeHHSA KOHdepeHLiT, Tak

i HawWi odnanHoOBI KOMYHiKaLT PO3NagaroTbCs B XUTTI.

JTroacbke cninkyBaHHA cTae cknagHiwmm. Agxe 6inbLlicTb
iHpop™Maui’ MK cnpnitMaemMo HeeepbanbHO. TUM Navye

B OCBITi Ta 6i3HeC-BiAHOCKHAX XMBe CMiNKyBaHHS Mae
Han3BMYaNHO BenvKe 3HadYeHHA. Konu M1 roBopumo,
o 6i3HeC ByayeTbCs Ha [OBIpPI 1 noBasi, 4ss noro
PO3BUTKY BaX/IMBUM € CMiNKYyBaHHS HaXMBO: OCOBUCTUN
KOHTAKT, iIHTOHALLis, XeCTu, MiMika, Big4yTTs HaLiMHOCTI.
ToMy ofHi€l0 3 FONOBHMUX 3a4a4 ANS Hac 6yno He
[OoNyCTUTU po34po6eHOCTI, 3abe3neuntu atMmocdepy,
B AKil BiguyBaloTbCA €QHICTb ioen, uinen i oyxy. Mu
nparHynu o6’eAHaTM BCiX HALLMX CTENKXONAEPIB, HA WO
i 6ynn cnpsimoBaHi 3ycunns bisHec-wkonu MIM

B LLbOMY HaB4YaJ/IbHOMY pOLI,i.

| Tpeba ckasaTy, Wo 3aBASKM €AHOCTI Ta LLiNICHOCTI, SKi
HaM Baanocs 36epertu, M1 He 3aKPUn XO4EH 3 NMPOEKTIB.
Y Hac 3'ABMBCA MOLUTOBX A0 HOBUX HAMPAMKIB PO3BUTKY,
36iNblEeHHSA NopPTdENto KOPNOopPaTUBHMUX NporpaM,

PO3LUMPEHHS MepeXi MiXXHAPOAHUX MapTHEePCTB.

Y Hac BooCTanb eHeprii Ta pecypcis, Wo6 ainutucs
[OCBIIOM, 3HAHHAMU Ta HaBUYKaMU. TOMy i MPOEKTU

B TaoXMKMCTaHI noYanu Macwtabysanucsa 6yKkBasbHO

3 MepLmnx HaBYabHMX MoayniB. Hall po3BUTOK MPOTSAroM
LLbOrO HABYa/IbHOMO POKY — Lie CBigYEHHS TOro, Lo Y
KPU30Bi pOKK, a Le, 6€3yMOBHO, KPU3OBUM PiK, | Bi3HeC,

i Ny WyKaTb €4HAHHS 3 TUMW, XTO 6/IU3bKNM

3a AyXOoM i XUTTEBUMM npuHUunnamu.

A cMinMBO MOXY ckasaTtu, Wo A9 HaC el pik 6yB pi3HUM:
CK1agHWM, TaKMM, WO KNAAE BUKIINKMK, ane M YCRilWHUM...

| AK6n y MeHe cnuTanmn — 4m xoTina 6 9 3pobuTn Moro
iHWWM, A 61 Bignosina “Hi”. Binblwe Toro, s Bipto, Wo
HaCTynHWM pik 6yae HabaraTo LikaBilmMM, MpuHece HOBI
BUKJIVMKMW, ane BiH 6ye CNUpaTUcs Ha Halli LOCATHEeHHS
caMe LbOoro cknagHoro, ane ycniwHoro 2020-2021

HaBYasIbHOI O POKY.

IpuHa Tuxommnposa
Mpe3upeHT BisHec-wkonu MIM

Y Hac 3'ABUMBCA NOWTOBX A0 HOBUX HANpPSsMKiB PO3BUTKY, 36iNblLUeHHS

nopt¢enio KOpNnopaTuBHUX NpPorpaM, po3LMpPEHHS MepeXxi

MiXKHapoAHUX NapTHEPCTB. Y HAcC BAOCTA b eHeprii Ta pecypciB, Wo6

ainntucsa p,OCBiHOM, 3HAHHAMUN Ta HAaBNYKaMMU.




114 3HAKOM
TPbOX «I»

Bxe woctnin pik nocninb bizHec-wkona MIM peanizoBye cBOO

CTpAaTEerito poO3BUTKY Ha Ha3i TPboX «|»:
INTERNATIONALIZATION, INNOVATION, INTEGRATION.

3 HaMbIiNbLW 3HaYYLWKMMKM NogiaMu akaagemivyHoro 2020-2021 poky,

L0 OOYMOB/IOKOTE MPIOPUTETK, LN Ta 3MICT AiSIbHOCTI bizHec-
wkonun MIM, nponoHyemMo o3HaroMuTKCca B HoBOMY Impact Report.

MIM BUSINESS
SCHOOL'S TRIPLE “I”

For the past six years MIM-Kyiv has been implementing its 3 | 's strategy:
INTERNATIONALIZATION, INNOVATION, INTEGRATION.

This impact report reviews the most important events
of the 2020-2021 academic year that shaped our school's priorities,

aims and activities.



[no6anbHW BNnme bizHec-wkonm MIM —
INTERNATIONALIZATION

IHHoBaLiMHa gignbHicTb MIM — INNOVATION

OcBiTHSA iHTerpauyia 8 MIM — INTEGRATION




MixHapogHuin
iHCTUTYT
MEHeXMEHTY y
XKeHesi (MizHiwe
IMD, LWBenuapin) Ta
IHCTUTYT €KOHOMIKM
Axkapemii Hayk YPCP
CTBOPIOE NepLuy
6i3Hec-LWKoMy Ha
TepUTOpPIT TOAQIWHBOro
PapsaHcbkoro Cotosy
— MIM-KuiB.

MIM-Kyiv, the first
business school in

the now former USSR,
is founded by the
Institute of Economics
at the National
Academy of Science
of the Ukrainian SSR
and the International
Management Institute
in Geneva (now IMD).
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Y cniBnpaui 3

31 YEARS IN

Crae uneHoMm

€Bponencbkol

dyHOaUIT pO3BUTKY
MeHepxMeHTy (EFMD)
— NPOBIAHOI CBITOBOT
IHCTUTYLIT B chepi
6i3Hec-ocBiTH.

Joins EFMD
(European
Foundation for
Management
Development)

KpaLwmMm CBiTOBMMM
6i3Hec-LwKoNnamm
MIM BiokpuBae
nporpamy MBA y
MOBHIN BiANOBIAHOCTI
[0 MiXXHapOoOHUX
cTaHpgapTiB 6i3Hec-
OCBITW.

Mepwuni BunycKk —
29 maricTpiB 6i3Hec-
aaMiHicTpyBaHHS.

Launches MBA
program featuring
an international
study tour.

First MBA class
of 29 participants
graduates.

[MounHae
BUKOPUCTOBYBATMH
B Nporpami

MBA po3pobku
NpPOoBIAHUX
Gi3Hec-LwKin cBiTy
3 KOMM'toTePHOT
cUmMynsauii
peanisauii

cTparerii kKoMnaHii.

MIM-Kyiv starts
to use strategic
computer
simulations

by prominent
business schools
inits MBA
program.

31 PIK 31 MILESTONES
Y 31 NMYHKTI

OTpumMye
nepxasHy
akpeguTaLio
Ta niueHsito
MiHicTepcTBa

OCBITU YKpaiHu.

Is accredited
and licensed
by Ukraine's
Education
Ministry.

Crae uneHoMm
Acouiauil
PO3BUTKY
MeHeOXMEeHTY
B KpalHax 3
OUWHAMIYHUMK
cycninbcTBaMm
(CEEMAN).

Joins CEEMAN
(International
Association for
Management
Development
in Dynamic
Societies) as

a full member.

BiokpuBae
cneyianbHi
HaB4YasibHi
nporpamu ons
KOPRopaTUuBHMUX
napTHepIB.

Launches tailor-
made programs
for corporate
customers.

Biokpusae niHinky
Pre-MBA -
cepefHbOCTPOKOBMX
nporpam 3 po3BUTKY
yMNpPaBiiHCbKOro
nepcoHaJny.

Launches pre-
MBA, mid-term
management
development

programs.



CrBoOptoe

HaB4YaJIbHUX

Carnegie Mel

Innovative
Teaching

Technologies
Center.

e whmw o b il
e

Mi>XXHapPOAHUN
LleHTp iHHOBaLiNHUX

TEXHOJIOr i CMisibHO

3 Carnegie Mellon
University (CLLA).

MIM-Kyiv and

University establish
the international

CTae eKCK/IO3NBHUM
napTHepPoOM

npoBigHOT 6i3Hec-
wkonwm ceity IMD
(LWsenuapis) y npoexTi
«LopiyHnin perTrHr
KYPEeHTOCMPOMOXHOCTI
KpaiH CBiTY», 3aBOSKN
4oMy YKpaiHa BnepLue

6yna BkJtoYeHa 40

PEeNTUHTY.

Starts representing
Lo Ukraine in the
IMD World
Competitiveness
Yearbook as the
exclusive partner
of the Annual
Competitiveness
Ranking, thereby

including Ukraine.

BnepLue opraHisoBye
MiXHapoaHe
CTaxyBaHHSA B A3il.

Launches
international modules

in Asia.

[MepLwunin B perioHi
oTpumye MixkHapogHy
akpenuTaLito SKOCTi
IQA acouiauii
CEEMAN.

Launches Senior
Executive MBA
program targeting
the newest
generation of CEOs
and founders of
large and medium
businesses.

Biakpusae
crieuianizoBany
nporpamy MBA
«CyyacHum
MeHeAXMEHT B

OXOPOHIi 30,0POB'A»

B NapTHepPCTBI
3 NPOBIAHUMU
MegUYHUMK

iHCTUTYUiaMu KaHaaw.

Introduces
Healthcare

MBA program in
partnership with
Canadian medical
institutions.

Brepwe B CH/,
BNPOBaAXYE
AONCTaHLiNHe
HaBYaHHSA B PeXUMI
peasibHOro yacy

3 BUKOPUCTAHHSAM
Bineo3B'a3ky dopmarty
Full HD Ha 6asi
TexHonorii CISCO
Telepresence.

Begins to apply
long-distance
teaching tools in
real-time mode
with Full HD format
based on CISCO
Telepresence for
the first time in

the CIS.

BiokpuBae yHikanbHy
LOCNiAHNLbKY
nporpamy MiaroToBKM
LokTopiB 6i3Hec-
agMiHiCTpyBaHHs

DBA — HaMBuLLOro
BU3HAHOIO Yy CBITi
npoodecinHoro
CTymneHs eniTn 6i3Hecy.

Launches DBA
(Doctor of Business
Administration)
program, a unique
product for Ukraine
but a globally
recognized degree
for top business
intellectuals.



Po3BuBae cniBnpauto 3
IHCTUTYTOM CcTpaTerii Ta
KOHKYPEHTO34aTHOCTI
[apBapacbkoi
Bi3Hec-LKoNM Ta

CTa€ Y1eHOM Mepexi
MikpoekoHoMika
KOHKYPEHTO34aTHOCTI.

BignosigHuin
rapBapAcbKunii Kypc
CTa€ [OCTYMHUM AN1S
cnyxadis MIM.

Develops cooperation
with Institute for
Competitiveness at
Harvard Business
School by joining MOC
Network. MIM-Kyiv
students gain access
to MOC course.

OTpUMyE MiXXHAPOAHY
akpeguTauito AMBA
(Association of
MBAS), 3aBOsKkM YoMy
O0SyYa€eTbCA A0
cninbHOTU 5% Kpalmx
6i3Hec-LwKin CBITY.

Is accredited by AMBA
(Association of MBAS)
thus joining the global
community of top 5%
business schools.

Yknapae yrony

npo cnisnpauto 3
Buwoto wkonoto
Apizeca, CLLUA (Adizes
Graduate School).

Enters cooperation
agreement with
Adizes Graduate
School, USA.

Crae uneHom
OpfHi€l 3
HaMMPEeCTUXKHILLNX
acouiawin

3 PO3BUTKY
YHIBEPCUTETCbKMX
6i3Hec-LwKin

- AACSB
International.

Joins AACSB
International,

one of the most
prominent business
school associations.

Bnepwe
OpraHi3oBye
MiXHapoaHe
CTaxXyBaHHS
B Adpuui.

Conducts an
international
module in
Africa for the
first time.

3ano4yaTkoBye
MBA-PA nporpamy
nigroToBKu
ynpasiHLiB HOBOro
NOKOMIHHSA a8
[,ep>XaBHOro ceKTopy
YkpaiHu — Generation.
ua. Y 2020 p.
nporpamMa crapTyBana
B OHOBJIEHOMY
$opmari nig HasBoto
GNR.NEXT.

Launches
Generation.ua,
Ukraine's first MBA
in PA program
designed to
develop a new
generation of public
servants in Ukraine.
The program is
implemented with
participation by
Garik Korogodsky, a
Ukrainian “rock star”
of entrepreneurship.

Crae uneHom
BanTincbkol
acouiauii po3BUTKY
MeHeaXMEeHTY

Baltic Management
Development
Association (BMDA),
niacuar4Ym

CBil1 BMAMB Ha
perioHasibHUM PUHOK
6i3Hec-ocBiTH.

Joins Baltic
Management
Development
Association (BMDA)
to enhance visibility in
the regional business
education market.
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Y cniBnpaui 3
BUOABHULTBOM
BookChef
3arno4yaTkoBye
cepito KHUI Npo
6i3Hec «bi3Hec-
wkona MIM

peKOMeHAYE».

Partners with
BookChef
publishing
house and
launches a
business book
series and
Metaphor book
club.

Bnepue cepep, 6i3Hec-

wkin kpaiH CxigHoro

MapTHepcTBa OTPUMYE

Bia3Haky 4 Palmes of

Excellence (kateropis

«Top business school

with significant

international

influence») 3a Bepcieto

CBITOBOrO PENTUHIY

Eduniversal.

Is recognized as
the best Ukrainian
business school

by the Eduniversal

international ranking

agency and is

awarded 4 Palmes

of Excellence as a

“top business school

with significant

international
influence”.
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Poswwnptoe
noptdenb
6i3Hec-
CUMYTIALLIN
y cniBnpaLii
3 Harvard
Business
Stelglele]}
Publishing
(CLLA) Ta
ALEAS
Simulations
(CLUA).

Collaborates
with Harvard
Business
School
Publishing
and ALEAS
Simulations,
both from the
USA, to expand
its computer
simulations
portfolio.

KopnopatneHa

nporpama MIM Ta
«doHbaceHepro»

nepemarac y

CBITOBOMY KOHKYPCI
KopropaTtuBHOIro

napTHepcTea
Acoujiauii MBA.

Is granted

AMBA Award for

Best Corporate

Partnership with

Donbasenergo.

[o ceoro 30-piyusa MIM
pasoM 3 napTHepamm
BifKPVBAE MaraaH4mK

Ons rnobanbHOI ANCKYCIT

npo ManbyTHe B YKpaiHi
— ®opym Facing the
Future.

Cnikepu popyMy —
CBITOBI ekcrepTu Ta
nigepu AyMok.

Launches Facing the
Future International
Forum, a platform for
global discussion about
the future.

[Nocuntoe
cmiBnpauo 3
ynpaBiHUsaMN
Oep>XaBHOro
cekTopy,
opraHisoBye
nporpamu ons
HBY, Odicis
nigTPUMKK pedopM,
MiHicTepcTBa
060pPOHU YKpaiHW.

Enhances
cooperation with
the public sector by
delivering special
programs for
Ukraine’s Central
Bank, Reforms
Support Office and
Defence Ministry.

Biokpusae
OCBITHI
nporpamu B
TapoXUKUCTaHI,
MeTa AKX

— PO3BUTOK
6i3Hec-ocBiTHN
B LleHTpanbHin
A3iT

Launches
special
programs in
Tajikistan
to develop
business
education in
Central Asia

F
To be
continued...
Lani 6yne...
BnpoBagxye

TEXHOJIOT |0 HABYaHHSA
«HyFlex» (YacTnHa
cnyxadiB nepebyBae
B ayauTopii, & iHLWi
NMPUEOHYIOTECS 0,0
rpynn B pexummi
OHNAaMH).

Introduces
technology, which
allows teaching and
interaction with
online and on-
campus participants
simultaneously.




MAUBYTHE, AKE BXXE TYT:

MIM BAPYIE NMPOBIB MIXXHAPOAHWI ®OPYM
«FACING THE FUTURE»

THE FUTURE IS HERE:

MIM BUSINESS SCHOOL CONDUCTS ITS
SECOND INTERNATIONAL EDUCATIONAL
FORUM FACING THE FUTURE




Lpyrun wopidHuin ocBiTHIM dopyM «Facing the Future» 3i6pae noHag 800 6i3Hec-nigepis,
HAaYKOBLLIB Ta MOJIITUKIB 3 YCbOrO CBITY, LLLO6 06roBOPUTU MaCLLUTA6HUN MOPSAO0K AEHHNN,

LLLO Bifobpaxae HOBY MOCTKOBIAHY peanbHicTb. Crnikepu 3 7 KpaiH LWyKasin CNocobumn 36epertim
KOHKYPEHTOCMNPOMOXHICTb 3@ HOBOI HOPMM Ta 3HANTK BanaHC MixX NoTpPeboo 3a/MLIaTUCA

KOHKYPEHTOCAPOMOXHVMN Ta BUMOFaMK COLLIASIbHOFO MPOrpecy B HOBI HOPMAIbHOCTI.

Mwu B MIM BipKMO, LLLO OCBITa Ta NAPTHEPCHKI CTOCYHKM MOXYTb BUPILLUTU BYyOb-5KY Npobremy.
Liboro poky mu npoBenu @opym 3 €BponencbkuM BigainoM Mmepexi MOC IHCTUTyTy cTparterii
Ta KOHKYPEHTOCNPOMOXHOCTI [apBapacbKol WKoAu 6i3Hecy — Micus, Ae daxiBLi 3 yCbOro CBiTy

OOCNIOXYIOTb PYLUIMHI CUAN KOHKYPEHTOCHPOMOXHOCTI.

BinbHWM NoTiK igen 3pobmB MOXIMBUM OKPECNEHHS PilleHb | HROMXHYB HAC Ha MPOLBITAHHS

y CMiIMBOMY HOBOMY CBITi.

IPUHA TUXOMUPOBA

ey
FQ" Mpe3npaeHT

BisHec-wkonn MIM

MIM's second Annual International Forum «Facing the Future» brought together more than
800 business people, academics and politicians from all over the world to discuss a broad
agenda reflecting the new post-COVID reality. Speakers from seven countries analyzed ways
to stay competitive in the new normal and to strike a balance between the need to remain

competitive and the demands of social progress in the new normal.

We at MIM believe that education and partnerships can solve any problem. We ran this
year’s Forum in concert with the European Chapter of the MOC Network of the Institute
for Strategy and Competitiveness at Harvard Business School, a leading venue where

researchers from all over the world investigate the driving forces of competitiveness.

The free flow of ideas made outlining solutions possible and inspired us to thrive in
the brave new world.

[ ‘ IRYNA TYKHOMYROVA
P Y President of
MIM Business School



CTPATETIA
KOHKYPEHTOCIMPOMOXHOCTI.
HOBA PEAJIbHICTDb

viv



HacnpaBgai € Tpu piBHI, AKi BU3HaYaoTb
KOHKYPEHTOCMPOMOXHICTb. HoMep oguH -
obpapyBaHHs. Lle peui, aKki gepxaBa ycnagkysana.
[e po3TalwoBaHa KkpaiHa? Ak 6arato nonen B Hin

npoxmeac? Aki NPUPOAHI pecypcn BoHa Mae?

HacTtynHui piBeHb — MakpoekOHOMIYHa
KOHKYPEHTOCMPOMOXHICTb. Lle 3aranbHi pakTtopu
BCi€l €KOHOMIKW, AKi BNAMBAOTb HA NPOOYKTUBHICTb,
MOHeTapHy Ta

dickanbHy MoNiTUKy.

Ha TpeTboMy piBHI k/tlo4oBUM dakToOpOM
MPOLBITAHHA € OKPEMi KOMMaHil, KNlacTepw, SKi BOHM

CTBOPIOIOTb, Ta Li/IOBE CEPEOOBULLE, AKE TX OTOYYE.

Akwo y Bac cnpuatnvee 6i3Hec-cepenoBuLLEe,
BU MOXETEe ByTU ePeKTUBHUM, MATU JOCTYN A0

MOTYXHUX KNacTepiB Ta iHHOBALLIN.

AKLL0 BU NMparHeTe 4OCArTU NPOLBITAHHSA, BAM
MOTPIBHO OOCArTU NPOrpecy B couianbHOMY
PO3BUTKY, 06 3a6e3neunTn ntogen SKicHUM

MeONYHUM O6Cﬂy|’OByBaHHF|MA

Yepes npobnemMy oxXopoHW 340POB's Mporpec
pizko cnoBinbHuBcA. COVID-19 mae Hanripuni
BMMB Y KpaiHax, siKi He MaloTb XOPOLLIOro
coujianbHOro cepefoBumLLa, HAIEXHOrO MeANYHOrO
06CnyroByBaHHs, 6€3ne4yHmnx o6cTaBmH abo

BepXoBeHCTBa npasa.

Y cycninbcTBi icHY€e 6arato o6MexeHb LWoao csoboam

Ta BiAKPUTOCTI.

A 3aKknuMKaro BCiX BUBUYUTU Ui AaHi. AOXe, OCKinbKn
MU HaMaraeMocs 3'acyBaTy, K 3poOUTU HaLli
KpaiHW BiNbll KOHKYPEHTOCMPOMOXHUMM Ta
NPOAYKTUBHUMM, HAM OOBOAUTHCS MaTU CMIPaBy 3

LMK chepamu.

MAWKI 10. MOPTEP
Mpodecop kadenpu ginosoro
apMiHicTpyBaHHsA MapBapAcbKoi Wkonu

6i3Hecy (Harvard Business School)

STRATEGY FOR COMPETITIVENESS.

THE NEW REALITY

There are really three levels that drive
competitiveness. The first is endowment. These are
the things that have been inherited by the country.
Where is the country located? How many people

are there? Are there natural resources, etc.?

The next level is what we call macroeconomic
competitiveness. These are the broad factors
across the entire economy that affect productivity,

as well as monetary and fiscal policy.

The third level is the critical driver of prosperity,
individual companies, the clusters they create, and

the business environment surrounding them.

If you have a receptive business environment you
can be efficient, you can be effective, you can have

access to strong clusters and foster innovation.

If you want to build prosperity you also have to
make progress on social development and equip

human beings with high quality healthcare.

Because of the current health scare, progress

has slowed dramatically in country after country.
COVID-19 has had the worst impact in countries
that do not have a good social environment, in
countries that do not have high quality healthcare,
in countries that are not safe and secure for their

citizens or suffer from weak rule of law.

There are many restrictions on freedom and

openness in society.

| would encourage all of you to study this data.
As we are trying to figure out how to make our
countries more competitive and more productive,

we have to deal with these areas.

Prof. MICHAEL E. PORTER
Professor of Business Administration

at Harvard Business School



NIABULLEHHA KOHKYPEHTOCINMPOMOXXHOCTI

nia TIHHIO COVID-19

Cnanax COVID-19 cTBoptoe 6e3npeneneHTHI BUKTUKMN
LNA CUCTEM OXOPOHU 34,0POB'A, EKOHOMIKM Ta
cycninbcTBa. LLBnaki Ta pilyyi KOPOTKOCTPOKOBI AT

€ KPUTUYHO BaX/IMBUMY, | BOHU BigdyBatoTbCs. Ane
OLHOYACHO 3 UMM Ma€E 6yayBaTMUCS LWWNSX A0 cepeaHbo-

Ta [,OBroCTPOKOBOIrO BiAHOB/IEHHS.

Y cepeHbOCTPOKOBIN NepCcneKkTUBI ckacyBaHHSA
ob6MexeHb Woa40 NOBeAiHKM Ta MOBiNIbHOCTI 0COBUCTOCTI
HaBpPSA Yn Bbyae [OCTaTHIM AN CUSIbHOIMO EKOHOMIYHOIO
BigHOBNEHHSA. MNoTpibHO Byae TakoX BUPIWLNTU BETUKNIA
Habip MiKPOeKOHOMIYHKX Bap’'epiB: Big NoOpyLUEHMUX
NaHUOriB MOCTa4aHHA A0 HeOH6XiAHOCTI BCTAHOBNEHHSA
HOBWX 6e3neyvHux npouenyp GyHKLIiOHyBaHHA BCepeanHi
Ta Mix ¢pipMamu o piHaHCoBUX 0bMexeHb. TinlbKK ToAi
MaKpPOEKOHOMIYHI IHCTPYMEHTU CTUMYJIIOBAHHS MONUTY

3MOXYTb CTUMYNOBATU 3POCTaAHHA.

Y [OBrocTpPOKOBIl NepcnekTUBi BUHMKHE NoTpeba

y BNPOBaAXEHHI MAKPOEKOHOMIYHOI MONITUKU, LWO6
YHUKHYTU Aenpecii, i 6aXaHHs BXWUBATU 3aXOA4iIB LWOA0
OXOPOHW 3[0,0POB'S Ta IHWKMX 3aX0niB AN NiABULLEHHS

CTIMKOCTI 00 HOBKX WOKiB, nogibHnx COVID-19.

[aHi MnHynoro ceig4yaTtb Npo Te, WO BeNuKi

EKOHOMIYHi KpU3KM B cepeHbOMY NMPUHOCATb LUKOAY
KOHKYPEHTOCMPOMOXHOCTI Ta [OBFOCTPOKOBOMY
3pocTaHH. Ane BOHU TakoX BKa3ytoTb HA O4YEBUAHI

MOXJIMBOCTI, SIKi MatoTb KpaiHu, Wo6 nogonaTu Li WaHcu.

KPICTIAH KETEJIC
Mpodecop MNpeapacbkoi 6i3Hec-LwKoNU,
3aCTYMHUK rosIoBU paau AupeKTopis

IHHOBauUiMHoro ¢oHAy OaHii, reHepanbHUM

avpekTop CK Business Economics AB

COMPETITIVENESS UPGRADING UNDER
THE SHADOW OF COVID-19

The COVID-19 outbreak is creating unprecedented
challenges for healthcare systems, economies and
societies. Quick and determined short-term action
is critical, and it is happening. But this also requires

a pathway towards medium- and long-term recovery.

In the medium term, the removal of restrictions on
individual behavior and mobility is on its own unlikely
to be enough to drive a strong economic recovery. A
large set of microeconomic barriers, from disrupted

supply chains to the need to establish new safe

operating procedures within and across firms to financial

constraints, will need to be addressed as well. Only then
will macroeconomic tools to stimulate demand be able

to drive growth.

In the longer term, there will be a need to deploy

macroeconomic policies in order to avoid a depression,

viv

as well as a desire to introduce measures into public
healthcare and other services that will enhance

resilience in the face of new shocks similar to COVID-19.

Past evidence suggests that large economic crises do,
on average, come at a cost to competitiveness and long-
term growth. But they also point out clear opportunities

countries have in beating these odds.

Prof. CHRISTIAN KETELS
Professor at Harvard Business School,
Vice-Chair of the Board of Directors of

the Innovation Fund Denmark, CEO of CK

Business Economics AB



MAUBYTHE OCBITU o1 NEPErNAQY
KOHKYPEHTOCINMPOMOXXHOCTI

LLlo noTpi6HO po6uTn 6i3Hec-LiKONaM, Wo6
3anMwaTmcsa aKkTyasbHUMU?

Mepw 3a BCe, HAM BAPTO NPUMNUHUTU BUOABATHU
peuenTu. BoHu BigcyTHI. MNo-gpyre, 6i3Hec-wKkonu
MOBUHHI MPUMMHUTY HABYATU HABMYKAM Ta No4YaTu

HaBYyaTW NoBeiHL.

Hawi cTyneHTV MatoTb HABUMTUCS pearyBaTw, npaLoBaTh
B KOMaHA,, cniBnpautoBaT Y1 AOMOBAATUCA 3 ypsiaaMu.
3aMiHoBaHi HABUYKM — Lie OOUH BaX/IMBUNA MOMEHT,
OCKiNibk¥ B ManByTHbOMY JIOAN HE 36MpatoTbCst MaTn
OAHY PO6OTY MPOTArOM YCbOIro XUTTSA. AKLLO HaM
MOTPIGHO 3aNy4YnUTH TaNaHTKU, BOHW MOBUHHI ByTU

BMEBHEHI, LLLO MU HABYAEMO iX ANS HACTYMHUX POBIT.

PeATUHI KOHKYPEHTOCNPOMOXHOCTI Ta
dopMyBaHHSA NoniTUKKU

Binbynocs 3HauyHe NepeTBOPEHHS AepXaBHUX
uinen. CborofHi 6inblWicTe YPALIB PO3YMitloTb, WO

KOHKypeHTOCI‘lpOMO)KHiCTb € NpaBUIbHMM NOKA3HMKOM

edeKkTUBHOCTI. oeTbca He Npo penTUHIK, & NPOo TakKi
Lini NoniTUKKY, SIK 3aMHSATICTb, MPOLLBITAHHS, AKICTb
XWUTTS, EKOHOMIYHI NOKa3HWKK, abo iHWKMKW CoBaMu —

KOHKYPEHTOCMPOMOXHICTb.
Mpo YkpaiHy

A pymato, Wwo YkpaiHa Moxe BiAHOBUTUCH nicna

KPWU3nN OCUTb WBWAKO 3aBASKM CBOIM TEXHONONIUHIN
MaNCcTepHOCTI. YKpaiHa, Ak i 6arato iHwnx kpaiH CxigHoTl
€Bponu, cTaHe OfHIE 3 OMIHYIOYMX KPaiH Y CBITi

B ranysi umdppoBmx iHHOBALLIN

APTYPO BPIC

f.i.x' | OupekTop BcecBiTHbOro LEeHTpY
KOHKYpeHTocrnpoMoxHocTi IMD

THE FUTURE OF EDUCATION FOR REDESIGNING

COMPETITIVENESS

What Do Business Schools Need to Do to
Stay Relevant?

First of all, we need to stop adhering to recipes. They
no longer exist. Secondly, business schools should stop

teaching skills and start teaching behaviors.

Our students need to learn how to react, how to work in
a team, how to collaborate and how to negotiate with
governments. Transferable skills are another important
point because in the future people are not going to have
a life-long job. If we need to attract talent, they need to

be sure that we are training them for their next jobs.
Competitiveness Ranking and Policy-Making

There has been a significant transformation in
government objectives. Today most governments
understand that competitiveness is the right KPIs.

It is not about rankings, but rather about such policy
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objectives such as employment, prosperity, quality
of life, economic performance, and so on. In a word -

competitiveness.
About Ukraine

| think Ukraine may quickly recover from the crisis
because of its technological prowess. Ukraine, like many
other countries in Eastern Europe, is going

to be one of the globally dominant nations in digital

innovation.

- APTYPO BPIC
fi" ] OuvpekTop BcecBiTHbOro LeHTpY

KOHKYPEeHTOCNpPOMOXHocTi IMD




OPAUBEPU
KOHKYPEHTO-

CMPOMOXKHOCTI
TA HOBI HOPMU

CeiToBa apxiTekTypa nepexuvsac ¢pyHOaAMEHTaIbHY KPU3Y.
Mwn 6ynun ceigkamuy 4BOX BENUKUX 3PYLIEHb: NepLni —

y Hanpsamky go Asii, a opyrun — i3 cBiTy, 3aCHOBaHOro

Ha npaBunax, 4o CBiTy, WO 6a3yeTbCs Ha BNagi.

Ha popady 0o uboro, npeAcTaBHULBKA AEMOKPATIA TaKoX

nepexuBae Kpmsy. BUCHOBKMU 3 HUHILHBOI CUTYyaLLiT:

. BisHec noBMHEH 3acTOCOBYBATU iHILiaTUBHUI NigXia,
nocnifoOBHO NpaLoBaTH 3 NOAITUKAMM Ta BNAMBATH
Ha MoniTUKY Ta FrPoMaasHCbKe CyCcnifibCTBO. 3apas,
nicna COVID-19, ye ctae KPUTUYHO BAXIMBUM AN

BUXMNBAHHA.

. BnokyBaHHsA BUKMKano BToMy. Mu BCi xo4eMo
MOBEPHYTUCS 4O 3BUYHOrO. Arie He HOBE HOPMaribHe,
Mpo LWo MU BCi roBopuMOo, a “ctapi fobpi HOBI
yacun”. LLLo6 BnopaTtucs 3 LM, Ham yciM noTpibHo

rymaHisyBatm 6i3Hec-nigxonu.

. Benuki paHi ctaHyTb we 6inbwmmn. OgHak,
3 ycimMa anroputmamu LI, Bce ogHo 6yayTb
nogaii, HenepenobadyBaHi BENMKUMU JAHUMU Ta

anropunTtMamn.

. DyHOAMEHTaNbHUI 3CYB NapaaurMum 4o TEXHONOTIN
B HACTYMHi poku. MTumeTbes npo LU, npo 38'a3Kku Mix
KBAHTOBOIO €M1eKTPOHIKOK Ta HEPBOBUMU KNITUHAMU.
OxonneHHA TEXHONONIN Ta 30CepenXeHHS yBarm Ha
300pOB'T NoAUHY ByAyTb OCHOBHUMU TEHOEHLLISMMN.
BisHec NoBMHEH cTaTu iHiLIaTUBHUM, BNIMBAOYMN
Ha NoNiTUKY, OCKiNbKK 6i3HEC, K MPaBUNo,
€ 6inblW iHILIATUBHUM, BiNbLl KPEATUBHUM, MparHe
PU3NKYBaTU | PO3YMIE, LLLO BCE MAE CBOHO LiiHY.
BizHec-Mepexi MOXyTb 3p06UTH Lie Kpalle, HixX
nonituku. Came 6i3HeC MOXe CTBOPUTU MANBYTHE,
HaBiTb YACOM MiALITOBXYIOUM MOITUKY
Ta rpoMagsiHCbKe CycninbCTBO 4,0 HOBOIrO

HOPMasIbHOro CTaHy.

MNABJ1O KNIMKIH
[Oep>XaBHUM pisgy, eKc-MiHIiCTp 3aKOPAOHHMX

cnpae YkpaiHu (2014-2019)
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COMPETITIVENESS
DRIVERS AND
THE NEW NORMAL

. The global architecture is in fundamental crisis.
We have witnessed two major shifts: the first was
towards Asia and the second was from a rules-
based world to a power-based world.

On top of this, representative democracy is also in
crisis. Certain conclusions can be drawn from

the current situation.

. Business needs to take a proactive approach, work
consistently with politicians, and make
a strong impact on politics and civil society. Now,

after COVID-19, this is becoming critical for survival.

. Lockdowns cause fatigue. We all want to get
back to normal. Not the new normal we all are
talking about, but rather to the “good old/NEW
times”. To cope with that, we need to humanize

business approaches.

. Big data will become even bigger. However, despite
all the Al and algorithms, there still will be events

that big data and algorithms cannot predict.

. A fundamental paradigm shift to technology in
the coming years. This is going to be about Al,
about the links between quantum electronics and
nerve cells. Embracing technology and focusing
on human health will be major trends. Business
needs to become proactive by making a significant
impact on politics, because business is normally
more proactive, more creative and more eager to
take important risks, and business understands that
everything comes at a price. Business networks
do this better than politicians. It is business that
can shape the future by pushing politics and civil

society towards the new normal.



AK KOHKYPEHTOCIPOMOXHICTb
TA COLLAJTIbHUN NMPOIPEC
NOB’A3AHI MIDK COBOIO?

AKTYANBHICTb AJ19 YKPAIHW

MixHapoaHe crniBpObGITHULTBO, OpieEHTAL,iS Ha 36i/bLUEHHS eKCMOPTY TOBAPIB Ta NOC/Yr Ta iMMNopT
iHBECTULIN — Lie MpaBuiibHUN Wnax ang Ykpaiim. COVID-19 He € nprBoAoOM O 3ynHKKN pedopM.
Lle pomaTtkoBa NpuymMHa HaNoAAraTy Ha NpoBeaeHHI pedopM 1A 3asydeHHs 6iNblol KifIbKOCTI
NPSAMUX IHO3EMHUX IHBECTULIN. TAaKMM YMHOM, YKpaiHa Moxe 36inblUuMTU Oo4aHY BapTiCTb BCepenuHi

YKkpaiHun Ta CTUMYNoBaTV NPOAYKTUBHICTL Ta 3pocTaHHA BBIT.

TpaAnLIMHUM PO3BUTOK He Npoksane YKpaiHi wnax B ninepu CxigHol €sBponun. Byae nuwe
CTPUBOK Yy BCiX OCHOBHMX o6acTax. IHHoBaLiT MaloTb 6TV HOBUM 3BUYHUM ABULLLEM OJ15 YKPATHUA.
Ap>xe iHHoBaLiMHa YkpaiHa pobuTb BCe iHaKLLe, OPIEHTYOUMCH Ha arpitex, GiHTex, HOBI ranysi,
iHHOBALLIMHY OCBITY, & TAKOX 3as/ly4a€ iHHOBALLIT 40 BCiX TPAAULIMHUX chep, TaKMX SK CoLiiasbHi,

Jep>XaBHi MOCyrm ToLLo.

Y Bunagky 3 YKpaiHoto 6axaHuM NoNiTUYHWM PilleHHSM 3apa3 0yno 6 HaCTymnHe:
* [loBepHeHHS 00 3BaxeHOoI pickanbHOI Ta 6104XEeTHOI MOMITUKK;

* [lpomoBXeHHs pedpopM, HEOBXIAHMX ONA MaKPOCTabiNIbHOCTI;

* CTBOpeHHSsI BEpXOBEHCTBA NpaBa abo BNpoBaAXeHHS CyaoBOI pedpopMu Ta pepopmm

MPaBOOXOPOHHUX OPraHis;

* [llipgTpMka po3BUTKY NOACBKOro KaniTany: NMPoLOBXEHHSA pedopMmM OXOPOHM 300POB'A Ta

TpaHcdopMaL,il oCcBiTH;
*  Pos6nokyBaHHSA MigNPUEMHULTBA Ta OEPEry/ItOBaHHS;

* [ligTpuMKa iHHOBALLiN.

OKCAHA MAPKAPOBA
MiHicTp $iHaHciB YkpaiHum (2018-2020)
Mocon Ykpainu B CLUA (3 ntotoro 2021 poky)
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HOW ARE COMPETITIVENESS
AND SOCIAL PROGRESS
BOUND TOGETHER?

RELEVANCE TO UKRAINE

International cooperation with a focus on increasing the exports of goods and services and
import of investments is the right way for Ukraine. COVID-19 is not an excuse to suspend reforms.
Rather, it is an additional reason to push for reforms to attract more FDI. In such a way Ukraine

can increase the value-added inside Ukraine and boost productivity and GDP growth.

Traditional development will not land Ukraine among the leaders of Eastern Europe. Only
leapfrogging in all major areas will. Innovation has to be the new normal for Ukraine. Innovative
Ukraine is doing things differently with a focus on agritech, fintech, new industries, and innovative
education, as well as involving innovation in such traditional areas as social and

government services.

In the case of Ukraine, desirable policy choices now should include the following:
* Return to prudent fiscal and budgetary policies;

* Continue reforms needed for macro stability;

* Establish the rule of law or implement judicial and law enforcement reform;

*  Support human capital development and continue healthcare reform and the transformation

of education;
*  Unlock entrepreneurship and deregulate;

* Support innovations.

OKSANA MARKAROVA
Minister of Finance of Ukraine (2018-2020)
Ambassador of Ukraine to the United States (since February 2021)
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INTERNATIONALIZATION

3aBAAKM LLMPOKI Mepexi
MAPTHEPCTB, & TAKOX YTIEHCTBY
BizHec-WKoNW y «BenuvKin TRIML,i»
NPOBIAHMX CBITOBUX acoLiaLlin,
cnyxadi MIM oTpyMytOTh CydacHi

rnoBasibHi 3HAHHSA Ta HABUYKU

We partner with top schools

near and far. International
accreditation and membership in
the most prominent management
development associations from
all over the world confirm MIM'’s
superior quality of education.
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IHCTUTYUIOHAJIbHE
MDKHAPOAHE
NMAPTHEPCTBO

TEPPER SCHOOL
OF BUSINESS

Pittsburgh, Pennsylvania

AACSB
INTERNATIONAL

Tampa, Florida

ADIZES GRADUATE
SCHOOL

Carpinteria,
California

(Carnegie Mellon University)

INSTITUTE FOR STRATEGY
& COMPETITIVENESS

(Harvard Business School)
Boston, Massachusetts

BizHec-wkona MIM nocTiliHo po3BMBaE CRiBPOBITHULTBO

3 IHO3EMHMMMW OCBITHIMU IHCTUTYLLISIMU.

Hawum 3aBoaHHAM € 3a6e3ne4YeHHss BUCOKOrO PiBHSA
MiXXHAPOAHMX HABYaIbHUX MOAYMIB, TOMY Cepen, HaLmnx
napTHepiB — NPOBIAHI 6i3HeC-LIKOIM Manxe 3 ycix
KOHTUHEHTIB. A HanarogXxeHa B3aEMOLis 3 aBTOPUTETHUMM
acouiauisMm B6isHec-oCBITU NiIATBEPOXYE BUCOKMNA PIBEHD

BUKNAAAHHS | BU3HaHHA MIM Ha cBiTOBIM OCBITHIN apeHi.

EUROPEAN
FOUNDATION FOR
ASSOCIATION OF MANAGEMENT
MBAS (AMBA) DEVELOPMENT
(EFMD)

London, UK
Brussels, Belgium

CENTRAL AND
EAST EUROPEAN
MANAGEMENT
DEVELOPMENT
ASSOCIATION
(CEEMAN)

Bled,
Slovenia

@@
)9

INSTITUTE FOR
MANAGEMENT
DEVELOPMENT (IMD)

Lausanne,
Switzerland

IEDC - Bled
School of
Management

Bled, Slovenia

STELLENBOSCH
BUSINESS SCHOOL

Cape Town, South
Africa

®

26



INSTITUTIONAL
PARTNERSHIPS

GDANSK
FOUNDATION FOR
MANAGEMENT
DEVELOPMENT
(GFMD)

Gdansk, Poland

RISEBA
University of
Business, Arts
and Technology

Riga, Latvia

BALTIC MANAGEMENT
DEVELOPMENT
ASSOCIATION (BMDA)

Kaunas, Lithuania

STATE UNITARY
ENTERPRISE
“TAJINVEST”

MIM Business School is very active in forging international
partnerships. Developing high quality international modules
are one of MIM's top priorities. Therefore, it partners with top

schools from all over the world. Cooperation with the leading

global associations of business schools assures MIM’s curricula

and delivery worldwide.

ALMATY
MANAGEMENT
UNIVERSITY (ALMA)

Almaty, Kazakhstan

@ Dushanbe, Tajikistan @

CORVINUS UNIVERSITY
OF BUDAPEST

Budapest, Hungary

Johannesburg,
South Africa

®
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EXPORT AGENCY OF
TAJIKISTAN

Dushanbe, Tajikistan

GIBS BUSINESS SCHOOL

CHINA EUROPE
INTERNATIONAL
BUSINESS SCHOOL
(CEIBS)

Shanghai, China
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BUKJTAOALLbKUIA CKJ1IAL MIM NONOBHUBCA

HOBUMU JIEKTOPAMU

AHOPIA
COCHOBCbKUH
K.$.-M.H., team-koopanHaTop
nporpamu International
Advisory €EBPP, sika HauineHa
Ha niaTpumky MCB

ANDRII SOSNOVSKY
PhD, team-coordinator of the
EBRD International Advisory
program for supporting SME

«A Mato focsig BrnpoBagxeHHs Scrum ta Agile B cBoi1 KOMMNaHif,

a TakoX B 6aHKIBCbKOMY CekTopi. | Xouy 3ayBaxuTu, WO AaHi nigxogm 0o
yNpPaBniHHA NPOEKTAMU — LLe He TiNlbKM Npo 36inblueHHs epekTUBHOCTI

i 3BMEeHLWeHHS YacoBmMx BUTPAT. ALXe HeEBXiOHO pO36UMPaTMUCS B iXHIM
LOUINBbHOCTI Ta ePekTUBHOCTI Y KOKHOMY OKPEMOMY BUMAAKY, YAM MU i
6yneMo 3anmmatmcsa»

| have experience implementing Scrum and Agile in my company and
in banking institutions. In my opinion, those approaches to project
management save a lot of time and resources. Each project is unique,
and so we must decide which approaches suit which projects.

L=

AHHA MA3YP
3aCHOBHMLS Ta BUKOHAaBYa
[VpeKTopKa Kap'epHoOro
noptany Happy Monday

ANNA MAZUR
founder and CEO of Happy
Monday, career portal

«CbOrofHi HaMKpaLLMii Yac Osisi Toro, Wob cnpobyBaT 3MiHU Ha CMakK
— MOXHa OTPUMATU HOBY CreLianbHICTb, 34,06yTN KOPUCHI HABUYKMN

i wykaTn cebe y 6e3mexHoMy CBiTi npodecin. BinganeHa pobota
CTUPAE KOPAOHM Ta MexXi iIHOYCTpPIl, ane Takox CTaBUTb BUKJTUKW Nepes,
yrnpaeniHUsMK. 3aMicTb “KOHTPOOBATM CRiBPOGITHWUKIB” BUrpaLlHa
cTpaTeris — 4aTth iM CeHC i 3HAYEeHHS TOro, YMM BOHM 3aMMaloTbCa»

Now is the best time to make a change, whether mastering a new
profession or learning new ideas. Remote breaks down all barriers.
However, managers are facing new challenges. They need to make the
work of their employees meaningful rather than simply control them.

BCEBOJ10[ 3EJIEHIH

pokTop ¢inocoodii

VSEVOLOD ZELENIN
PhD

«CoujanbHUM iHTENEeKT — Le 34aTHICTb PO3YMIiTU MOTUBU 1 MOBEIHKY
iHLWOT NOAMHK, CBOLO BIACHY MOBEIHKY, & TAKOX 34aTHICTb
NPOOYKTUBHO AiATW BiANOBIAHO A0 cuTyalil. [pocTiwe kaxyuu, e —
30i6HOCTI, AKi LO3BONAIOTb 6YTU YCMILIHUM Y COLlianbHili B3aeMoA,l.
B™mino BnnvBatu Ha cebe, iHLWNX, CUTYyaLLito»

Social intelligence is the ability to understand other people’s and
your own motivation and to respond to a situation appropriately. In
other words, we are talking about those qualities that make social
interactions successful, persuade other people and change situations.

ronid rAb

KOHCYNbTaHT 3i CTpaTeriyHoro
MapKETUHIY Ta ynpas/liHHS
3MiHaMu

YULIA GAB

strategic marketing

and change management
consultant

«E Bi3Hecw, sKi He pobNATb MapPKeTUHIOBI NNaHu B3arani. € 6izHecy,
AKi BUTpavaroTb Ha HUX KyTMy Yacy Ta FroAMHKM nNpeseHTaLin. € 6isHecy,
AKi He 6avaTtb Pi3HULLIO MiX MapKeTUHIOBMM MJIAHOM Ta MaHyBaHHAM
peknaMHoro 6roaxeTy. EGeKTUBHUN MapKeTUHIOBUI MaH — ue
NAaKOHIYHUIM SOKYMEHT, SKUIN AoMNOMAarae yCciM K/to4OBUM NIIOASM B
opraHisauii LOMOBUTUCH, KYAM OpraHi3auis xo4de noTpannTu, Ta sk

caMe BOHA Tyau AiCTaHeTbCs»

Some businesses make general marketing plans. Some companies
spend a lot of time on presentations. Some businesses do not see the
difference between a marketing plan and an advertising budget. A
marketing plan is a concise document that helps the decision-makers
in an organization agree with one another on where the company is
going and how it will get there.
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NEW PROFESSORS JOINED

MIM-KYIV FACULTY

«Ha cBoeMy kypci “EpekTBHe ynpasBniHHA npogaxamu i BUBifg,
NPOAYKTY Ha PUHOK” A HaBYato TOMY, K 3pOBUTU NPaBUTbHWI BUGIP
edeKkTMBHOI cTparTerii BuxoAy Ha pUHOK. HanBaxknusiwmi paktop B
LLbOMY — 3HATW Bi3Hec-cepefoBULLE | MOrO OCOBIMBOCTI, 30KpeMa Moro
KPl'iTe, sk npuiiMatoTbcs pilleHHNA. AKLWO roBOPUTU MPO YKPaIHCbKMIA
PUHOK, TO BiH 3pOCTa€E — YKpaiHCbKi KOMMNaHii 3Ha4YHO YacTiwe 3a
OCTaHHi AecATb POKIB MOYMHAIOTb 3aCTOCOBYBaTK caMe cTparTerii,

aHiX TakTuky. BisHec noYymHae po3yMiTu, WO NepBiCHO — cTpaTeris,

a noTiM TakTuKa»

When | teach my course Sales Management and Product Launch, |
always focus on selecting entry strategies. Knowledge of the business
environment, understanding which KPls are right for the market and
developing an effective decision-making process are the main drivers
of success. Markets are growing in our country. Our companies are
starting to understand the importance of a strategy that defines
tactical decisions and lays out the right steps.

€BIrEH TOJTHIHIH-
BYPYHCbKUMN
KoMepuiHui gupektop DC
Link Group, BunyckHuk PMD
MapkeTtuHr ta DBA y MIM

YEVHEN TOLCHININ-
BURUNSKY

commercial director of DC
Link Group, graduate of PMD
Marketing and DBA programs

«loBopsuM Npo diHaHCOBY CK1aA0BY, BX/IMBO 3HANTW Ti CTaTTi akTUBIB
0nsa 3a6e3neyeHHs BIaCHOMoO MPOLWOBOro 6anaHcy, ki jaBatuMyTb
MaKcuMarsbHi AMBIOeHOM, ane nNpu LbOMYy 6yayTb eKOMOriYHUMK,
couiasibHO YMCTUMU, | HAMBAXMBILLE — MPUHOCUTUMYTb 3840BOSIEHHA»

Finding the assets that secure a healthy balance sheet and the

best returns without compromising the environmental and social
dimensions of doing business and making people happy are the most
important goals of the financial aspect of business.

FAHHA MIKYJIULUbKA
CniB3aCHOBHULIA TA
OMpPeKTOpKa KOHCa/TTUHIOBOI
komnaHii FIN ADVICE

HANNA
MIKULYTSKA
co-founder and CEO of FIN
ADVICE consultancy

«DiHaHcoBa 3BITHICTb NiANPUEMCTBA — Lie iCTopia 6i3Hecy, SKy 3MIHUTK
BXe He MOX/IMBO. Ane GiHaHCOBUM 06/iK 34aTEH CTaTh iIHCTPYMEHTOM
onepaTUBHOIO yrnpaB/iHHSA KoMMnaHieto. [ns upboro noTpibHoO He Tak
yXe i 6arato — 3pobiTb ynpaBniHCbkKy diHAHCOBY 3BITHICTb 6inbLu
aHaniTMYHO, NPOAYMAHOD, MPOBEAITh HABYAHHA NPAaLLiBHUKIB, WO
nepebyBaloTb Ha PiBHI NEPBUHHOIO BHECEHHS iHpopMalLLil B 6a3un
[aHWX, OHOBITb pernamMeHTu 1 aganTynTe CBOK CUCTEMY 06Ky Mif,
peasnbHy 6i3Hec-Mofeb KOMMaHii. Tak BU B PeXUMI «Ha CbOrogHI»
3HATUMeETe NPOo CUTYaLLiIto B Bi3HeCi. A AKLLO [0OaTY Y 3BIiTHICTb eneMeHT
NPOrHO3yBaHHS, B OTPUMAETE PO3YMIiHHS, WO CTAaHETbCS 3aBTPa, SKLO
BW HE 3MIHUINCA CboroaHil»

Financial reporting is a true historical record of a company that cannot
be changed. However, it could become an efficient tool for running
day-to-day operations. All you need is to do to make the reporting
more analytical and consistent. Train those employees who enter
information into your databases. Adjust your internal policies and
values to suit your business model. And if you add forecasting, you can
easily track what will happen tomorrow if you do not take action today.
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Ukrainian Federation of
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LUNAX MPOIPECY:

MIM MPOMLLOB YEPITOBUW ETATT
FMOBANBbHOI AKPEOAUTALLII AACSB

ONE STEP CLOSER
TO AACSB
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AxkpepguTtauis AACSB € HaMBaxX/IMBILLOK FapPaHTIED SKOCTI 6i3HeC-LIKOAW | MigTBEPOXYE,
O BCi MpoOrpamm, opraHisalis HaBYaHHS | piBeHb KBanidikaLil BMkiagadie BignoBigaoTb
HaMBULLMM CBITOBUM cTaHZapTtaM. Y nuctonagi 2020 poky akpeauTaLinHui komiteT AACSB
3atBepauB «Progress Report» BisHec-wkonm MIM. TakuM YnMHOM, MU YCMILIHO NPOWMLLIA
BiNbLUy YaCTUHY LUASAXY HAMMPECTUXHILLIOro Ta HAMBUMOIMBILLOIO MNpoLLecy akpegmTaL,ii

B6i3Hec-LKiN B CBITI.

«Haw 3BIT MPUNHATUM OQHOrOMOCHO, i Lie LOAA€E HaM Lie 6inbLUol BMEBHEHOCTI Y TOMY, LLLO MU
PYXaEMOCS | PO3BMBAEMOCS B MpaBMiibHOMY Hanpamky. Y 2020 poui MIM cTaB e Ha oauH
KpOoK 6/mx4ye A0 TOro, Wob yBiMTY 40 BULLOI NirK CBITOBOI 6i3HEeC-0oCBITU», — 3a3Hauuna lpuHa

TuxomupoBa, Npe3upeHT BisHec-wkonn MIM.

AACSB - ofHa 3 TpbOX MOIOBHMX akpeamuTaLin 6i3Hec-LwWwkin y cBiTi. [oTpinHa akpeauTaLlis,
TakoX BigomMa sk Triple Crown, — Lie KOMBiHOBaHa akpeauTaLlis TPbOX OCHOBHUX
akpeguTaLinHux opraHis: AACSB (The Association to Advance Collegiate Schools of
Business) — AcoliiaLis 3 po3BUTKY YHiBepCcUTETCbKMX LWKiN 6idHecy (Tamna, ®nopuaa),
AMBA (The Association of MBAs) — Acouiauis MBA (JToHgoH) i EQUIS (European

Quality Improvement System) — €Bponencbka cucTemMa MosifneHHsS AKOCTi, 3acHOBaHa
€BponencbkM GoHOOM Po3BUTKY MeHeaxMeHTy (European Foundation for Management

Development) B Bptoccerni.

MpubansHo 100 6i3Hec-LwKin y BCboMy CBIiTi (6ing 1%) MatoTb MOTPINHY akpeauTaLiito.

MIM Business School has completed the next step on its way towards AACSB accreditation.
In November 2020, the AACSB Accreditation Committee approved the Progress Report for
MIM. This means that the school has accomplished an important phase in earning the most

prestigious and comprehensive business-school accreditation.

“Our report was approved unanimously. That proves that we have chosen the correct
strategy. In 2020, we moved one step closer to the global premier league of business

schools,” Iryna Tykhomyrova, MIM president, said.

AACSB is the oldest and the most prominent among the “Triple Crown” of accreditations,
consisting of AACSB (Association to Advance Collegiate Schools of Business, USA), AMBA
(Association of MBAs, UK), and EQUIS (European Quality Improvement System, Belgium).
Approximately 100 business schools worldwide, or about 1% of all business schools, are triply

accredited.
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CTABIIbHO MEPLLUI: MIM BIVAATE
YBIMLLOB 00 5% KPALLMX
BISHEC-LUKIN CBITY

B nuctonagi 2020 poky bBisHec-wkona MIM otpumana Haropoay 4 Palmes of Excellence 3a
pentuHrom Eduniversal. [M'atui pik nocninb MIM 3anuwaetbca €gmMHOK0 6i3HEC-LLKOMOK 3 KpaiH
CxigHoro naptHepcTtBa (AsepbarngxaH, BipmeHia, Binopyce, lNpysia, Mongosa, YkpaiHa), aka €
MOCTIMHUM YneHoMm eniTHoro kny6y 3 300 HaMkpauwmx 6isHec-WKin ceiTy!

«Y 2020-My poui 3MiHKMNOCSA 6araTo Yoro y CBiTi, B TOMYy 4nchi — B6isHec-ocBiTa. Enigemia
KOpOHAaBipycy NposBMia BaXIMBICTb AMHAMIYHMX 3MiH | 3MycKna WBMALE NPUMAMATK pilleHHs. Lle
npW3Beno 00 NosBu HOBUX GOPMATIB HABYAHHSA, HOBUX MPOrpaM, KypcCiB i HOBUX napTHepis. Mu
ayxe papni, wo MIM 3 neplworo gHa Big4yB BiSHHS CBIXMX TPeHAIB | 6/IMCKaBMYHO aaanTyBaBcs 4o
HOBKX peasin. 3BM4arHo, HaM OOBeNocs nepebynoByBaTh PoBOTY, asne ue 6yno AyXe opraHiyHo —
6e3 nays i nepepB. My 3aBXAU PO3YMINKY, LLO i AK HAM pobuTy, i Lo MK 3 yciM Bnopaemocs. Opaza
«Kpunzsa — ue MoXIMBOCTI» — cTana HawmM kpeno. CboroaHi HaM oyXe NPUEMHO CTOATU B OQHOMY
pAay 3 yCnilwHMMK 6i3HeC-1WKoAaMuy CBIiTy. BnieBHeHa, LLO pa3oM MU BCe NMOLOMAEMO | NepeMoxeMo!,
— 3a3Ha4mna lpuHa TuxomupoBa, lNpe3nageHT BisHec-1WwKonu, Nig Yac BipTyasibHOT LLepeMOHI|
HaropopnaXxeHHs. IpnHa Tuxommposa Ta koMmaHga MIM y Burnsaai aBatapis npunManu BiTaHHs B
peXMMi peasnibHOro Yacy naiv-o-nsniy 3 koseraMmm 3 yCboro CBiTY.

HaeecHi 2021 poky B pentuHry Eduniversal «Best Masters Ranking 2021» MIMiBcbka nporpama
Master of Business Administration yBiiwna go Ton-12 ceitoBux nporpam Executive MBA CxigHoi
€BponK. YCbOro 0 paHxXyBaHHs notpanunim 25 nporpam MBA 3 pi3HUX Bi3HecC-LKiN periony.
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MIM AMONG TOP 5% BUSINESS
SCHOOLS WORLDWIDE

In November 2020, MIM Business School was awarded the 4 Palmes of Excellence by the
Eduniversal ranking agency. For the fifth year in a row the school has been ranked among the top
300 schools globally. MIM is the only school from the Eastern Partnership that is a member of this
elite group.

“2020 shook our lives, and business education was no exception. The pandemic triggered many
changes and accelerated decision-making. That brought in new delivery modes, encouraged new
partnerships and promoted the creation of new courses and programs. We were lucky to ride the
wave rather than get dragged under. Our team easily adapted to the new reality and transformed
our activities without any breaks. We have always understood what we have to do and how to
deal with unpredictably. For us, crises mean opportunities. We are delighted to be among the best
business schools. | am sure that we can cope with anything together,” Iryna Tykhomyrova said at
the awards ceremony during Eduniversal’s global virtual conference.

In spring 2021, MIM MBA was ranked among the top 12 Executive MBA programs in Eastern
Europe. Some 25 schools were admitted to the ranking.
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IHBECTULIII B OCBITY:
MPOrPAMA /14
[EPXABHOIO
YHITAPHOIO
NIANPUEMCTBA
«TAOXKIHBECT»

HanpukiHui 6epesHa 2021 poky BisHec-wkona MIM
po3noyana cnisnpatto 3 [JepxaBHUM YHITApPHUM
nignpuemMcTeoM «TaaXiHBECT», AKe PO6UTb BArOMUM

BHECOK B PO3BUTOK Gi3HECY, CMPUSAE 3aNy4YeHHIO iIHBECTULIN
B TagXUKUCTaH. [eHepanbHUI OUpPeKTop NiANPUEMCTBA
Xypuwepn Mip30o pa3oM 3 koMaHaot «TagxXiHBeCT» nparHe
MNONINWUTY IHBECTULIMHMIA KTIMAT LWIAXOM PO3BUTKY Bi3HecC-
cepepoBuLLA.

MpoekT «OCHOBW CTBOPEHHSA i ynpaBiHHA 6i3HeCOM»
CNPSIMOBAHUIN Ha PO3BUTOK TPEHEPCbKUX KOMMETEHLLiIN
Ta 3ano3nYeHHs YKPAiHCbKOro AOCBiAY 3 HANaroaXeHHs

iHBECTULIMHOT 4iANbHOCTI.

«lpes pocnTb NpocTa: MW roTyEMO TPeHepIB, AKi
nepegaBaTVMyTb CBOI 3HAHHSA NPUBATHUM NiANPUEMLAM
i pepxcnyxo6oBuaM. Ham Bganocs 3any4mMtn NpoBigHy
yKpaiHcbky BizHec-wkony — MIM. Taknum YnMHOM,

MW He TiNlbKU rapaHTyEMO AKICTb Mporpamu, ane 1
MOXeMO BMaaBaTh MixHapoaHi cepTudikaTi ycnilHUM
BUMYCKHUKaM, SIKi MPOAOBXaTb NpaLtoBaTh Haj,
NoninweHHaM AifIOBOro Ta iHBeCTULIMHOIO KiiMaTy
TapgXuKkncTaHy», — 3a3Ha4MB BUKOHABYUIA OMPEKTOP
«TapxiHBecTy» [IxaBoxupnan Mysaddapi.

Mpe3ngeHT MIM IpnHa TuxoMmnpoBsa nig, Yac BigKpUTTS
MPOEKTY 3a3Haunna, LWo Nporpamu, ykiaaeHi 3a 3anmTom
GlZ i npepctaBHUKIB «TagxXiHBECT», ByayTb peanizoBaHi
HaMKpaLwmMM YNHOM: «Xouy Big3HauYMTK, Wwo BisHec-wkona
MIM BMKOPUCTOBYE HamkpaLli NnepenoBi TEXHOMOTIT, AKi
3p061ATb HABYAHHS LWe BiNbll AKICHUM Ta epekTUBHUM. A
e MW fye NULWAEMOCSH i pafieMoO MOXMBOCTI criBrpaLii 3
TagXUKMcTaHoM. AfXKe MU HE TiSIbKM MOXEMO MOAINMTUCSA
HalWMM O0CBIAOM i 3HAHHAMU 3 BaMU, ane M HaBuYnTUCS
6araTo YoMy Bif, Bac. TakuM YMHOM, MU pa3omM 6yaemMo
PO3LWMPIOBATM HOBI MiAXOAM 3 NOMIMNWEHHS iIHBECTULLIMHOIo

KfiMaTy B CBITi».

v




EKCINMOPT 3HAHD:
Bl HABYAJIbHOI
[MPOIPAMIN 1O
LLIKOJ1N
EKCIMOPTEPIB

B TALXNKNCTAHI

B 6epesHi 2021 poky MIM 3a nigTpumkun GlZ BiokpuvB nepLuy
HaB4YasbHy Nporpamy ans AreHTcTBa 3 eKCropTy npwm

Ypsani Pecny6nikmn TagXukucTtaH, a y TpaBHi [Npe3naoeHT

MIM IpuHa Tuxommposa Ta LLlakat bobo3oga nignucanu
MeMopaHayM npo chisnpauto, k1 nepenbavac, wo MIM
NMPOAOBXUTb HABYAHHA A1 eKCrnopTepiB TaaXXMKUCTaHY.
Tox «ekcrnopTHa» nporpamMa TpaHchopMyBanacs B cTany
«Lllkony ekcrnopTepiB», Aka 6yne L4iATK Ha MOCTINHIN OCHOBI.

«HaMm uikaBo nepelHATN [oOCBig PO3POBKN M1
BMPOBAaAXEHHS €KCNOPTHOT LdpoBoT nnatdopmm Ta
CTBOPEHHS NIOMICTUYHUX LIeHTPIB. Takox Bax/MBe 3aBOAHHS
— NiABULLUTY OOCTYMHICTb MOCAYT 3 NMNIATPUMKN €KCTMOPTY,
CTBOPUTW HaLiNMHMI 6peHp “made in Tajikistan”», — o3ByumB
noupekTop AreHTcTBa 3 ekcrnopTy LLlaBkaTt Bo6o3oaa.

Hwn3ka TpeHiHroBnx Moaynis gonomorna daxisyusam
NigBULLWMTU NepPCOHarbHiI KOMMNETeHLLT, a 4ocCBiA, i
HanpautoBaHHsA YkpaiHu B cdhepi ekcnopTy (Toprosi Micii,
undpoBsizaLis 4OKYMEHTIB TOLLO) BigKpUAN TagXMKucTaHy
HOBI MOXJ/IMBOCTI A4J19 AOCTYMNY A0 MiXXHAPOAHNX PUHKIB.

«[ns ebekTUBHOIro eKCnopTy MOTPI6GHI 400aTKOBI 3HAHHSA,
NoB'A3aHi 3 PUAUYHUMU, LUOPOBMMU OCOBIMNBOCTAMMK,
HIOAHCaMK CTpaxyBaHHS, HaBiTb TakmMM, 30aBanocs 6
MPOCTUM MUTAHHAM, K Neperosopu. Hawa nporpama
PO3BMBAETLCA AYXe YCMIWHO i HabyBa€ CTIMKOCTI.

ToX CbOrofHi MM rOBOPMMO NMPO CTBOPEHHS LiNoil
LLIkonwn ekcnopTepiB, ika Ha NOCTiMHIM OCHOBI 6yae
nonomaraTtm 34iMCHIOBATM eKCnopT B TagXMUKUCTaHI
6inblw edpekTUBHO», — 3a3Ha4umna lpmnHa Tuxommposa
nig, yac ¢opymy «bakTtpia Oyn-2021» B micTi BoxTap
(TapxunkucTaH) 25 TpaBHa 2021 poky.




EDUCATION
INVESTMENTS:
PROGRAM FOR
THE STATE UNITARY
ENTERPRISE
TAJINVEST

In late March 2021, MIM Business School started coop-
eration with the State Unitary Enterprise Tajinvest, a
government agency that promotes the development of
business in and attraction of investments to Tajikistan.
General Director Khurshed Mirzo believes that improving
the business environment is critical for a better investment
climate.

“Fundamentals of business creation and management” is
a project aimed at developing the training competencies
and transfer of the Ukrainian experience in promoting
investment activities.

“We are training the trainers who will disseminate their
newly acquired knowledge and skills among entrepreneurs
and the public servants of Tajikistan. We were lucky to
have MIM Business School, the prominent Ukrainian busi-
ness school, by our side. As a result, we could assure the
high quality of the program and award international certif-
icates to the best graduates. Their expertise will contribute
significantly to improving the business and investment cli-
mate in Tajikistan,” Javokhirlal Muzaffari, executive director
of Tajinvest, said.

MIM Business School President Iryna Tykhomyrova, in her
welcome speech at the beginning of the project, said: “MIM
uses the most advanced technologies to facilitate the
learning process. We are proud to work with Tajikistan. Not
only can we share our experience, but we can also acquire
yours. This is an effective way to develop better approach-

es to improving the investment climate in various parts of
the world.”




EXPORT OF
KNOWLEDGE:

FROM TRAINING
PROGRAMTO
EXPORTERS' SCHOOL
IN TAJIKISTAN

MIM'’s first training program for Export Agency of Tajiki-
stan supported by GIZ launched in March 2021 was soon
followed by the signing of a memorandum of cooperation
between the school and the agency. Iryna Tykhomyrova
and Shavkat Bobozoda agreed to transform the training
program into a full-time Exporters’ School.

“We are interested in obtaining knowledge and skills in the
implementation of the export digital platform and estab-
lishment of logistics centers. We are also doing our best
to make the services of export support more accessible.
We want to create the reliable “Made in Tajikistan” brand,
Shavkat Bobozoda, director of Export Agency, said.

Training modules were instrumental in enhancing the
competencies of the participants. Ukrainian expertise in
growing its exports unlocked new opportunities on inter-
national markets for Tajikistan.

“To make the export business successful, understanding
the legal, digital and insurance aspects of exporting, as
well as cultural awareness for negotiating, is critical. Our
program is growing fast and has proven to be sustain-
able. The establishment of Exporters’ School in Tajikistan
will assist in export activities,” Iryna Tykhomyrova, MIM
Business School president, said at the Bactria Food 2021
International Forum held in Bokhtar on May 25, 2021.
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PEUTUHI KOHKYPEHTOCNPOMOXXHOCTI:
MIM NPEOCTABAE YKPAIHY
B AOCJIOXEHHI IMD

32007 poky MIM BUCTYyNae eKCkA3UBHUM NApPTHEPOM AOCTIAXEHHSA KOHKYPEHTOCNPOMOXHOCTI YkpaiHun ans IMD —
IHCTUTYTY po3BUTKY MeHepxMeHTy (LUBenuapis). Y 2021 poui CBiTOBUI PeUTUHI KOHKYpeHTocnpoMoxHocTi (World
Competitiveness Rankings) 6yno onpuntogHeHo 17 yepBHA. B HboMy npeacTaBneHri gaHi no 64 kpaiHax cBiTy.

LIboro poky perTuHr o4onunm kpaiHm €sponu: Ha nepwomy Micui — LBeluapisa, Ha gpyromy — LUBeLis, TpeTe
Micue HanexuTb Janii, a yetBepte — HigepnaHpam. Y ceoto vepry CiHranyp, akui 6ys nepwmm y 2019 1a 2020
pokax onMHMBCA Ha 5 MicLi. BusHayanbHUMK pakTopamMm KOHKYPEHTOCMPOMOXHOCTI CTaI HasiBHICTb iIHHOBALLiN,

undpoBsizaLis, NigTpMMyo4a NoniT1kKa Ta coLlliasibHa 3rypToBaHICTb.

"y 2021 poui YkpaiHa nocina 54 micue. na nopisHaHHSA, y 2017 poui Mu 6ynn Ha 60-11 no3uu,ii. Lo Toro x y
[OCHIAXEHHI OKPEMO BUAINATLCA LLMGPOBUN PENTUHT, B AKOMY MU Ha 58 MicL,i, Ta peNTUHT KaAPOBOro NoTeHLiany,
B SIKOMY MW 3pociu 0o 42 micus. Liein penTUHr OLiHIoE, HaCcKiNbKM KpaiHW PO3BUBAOTb, 3a/1y4atoTb Ta YTPUMYOTb
BUCOKOKBanidikoBaHi kKagpw, ski 3a6e3nevuyoTb NigNPUMEMCTBAM foAaHy BapTIiCTh', — Big3Havae Bonognmmp JaHbko,
npodecop kadenpu 6isHec-aaMiHICTPYBaHHS, oupekTop nporpamun pre-MBA “YnpasniHHA piHaHcamu’, 4ocnigHUK

KOHKYPEHTOCMPOMOXHOCTI YkpaiHu gnsa IMD.
Cepep BUKKKIB, Ki Hapasi CTOATb Nepef, HALLOK KPaiHOo:

. KOHTPO/b HaZ, enifieMieto KOpPoOHaBipycCy
. 3aMOpPOXEHHS 36porHOro KOHONIKTY Ha Cxopai YkpaiHu

. CNPUAHHSA eKOHOMIYHOMY BiAHOBJIEHHIO Ta BMPOBAAXEHHIO MPUBATHO-AEPXABHOMO NapTHepcTBa (0CO6MBO ANs

iHOPACTPYKTYPHUX MPOEKTIB)
. 3anyck MOBHOMACLUITA6HOro PUHKY eHepreTukm Ta 3eMJli

. aKTMBi3aLlis BHYTPILHbOro GOHAOBOroO PUHKY Ta HAKOMUYYBasIbHOI MEeHCIMHOI CUCTEMM.
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ANNUAL COMPETITIVENESS YEARBOOK:
MIM REPRESENTS UKRAINE IN IMD RESEARCH

MIM Business School has been the exclusive partner of the World Competitiveness Yearbook, a compendium of global
research collected by the IMD World Competitiveness Center since 2007. In 2021, some 64 countries were included in the
World Competitive Ranking.

This year European countries are at the top. Switzerland, Sweden, Denmark, and the Netherlands are this year’s leaders.
Singapore, the leader in 2019 and 2020, dropped to fifth place this year. Innovations, digitalization, policy of support and
social coherence are the determining factors in competitiveness.

“This year Ukraine took 54th place, leaping six spots from being ranked 60th back in 2017. Ukraine also is showing positive
dynamics in the digital ranking, where we were 58th, and human capital ranking, where we currently hold 42nd place. The
HR ranking shows how countries develop, attract and retain talent,” Volodymyr Danko, MIM-Kyiv professor and pre-MBA
Finance Management director and researcher for this project, said.

The research revealed that Ukraine is facing five main challenges:

. Controlling the coronavirus epidemic

. Settling the armed conflict in the East

. Facilitating economic recovery and implementing private-public partnerships, especially for infrastructure projects
. Launching full-scale energy and land markets

. Invigorating the domestic stock market and pension system.
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MIM BOPYT'E CTAB CrNIBOPTAHISBATOPOM BMDA
PRE-CONFERENCE HA TEMY “BUIOPAHHA 5K
CBITOBUN BUKJTUK”

Y tpaBHi 2021 poky MIM BanTiicbka AcouiaLlis po3Butky MeHeaxmeHTy (BMDA) pasom 3 BisHec-wkonoto MIM
MPOBESIN MiXHaPOOHY OHNaMNH-KoHbepeHL,ito “Yu AiMcHO CBIT cTpaxaae Ha BUropaHHs? Mpobremm, MOXIMBOCTI Ta
ypoku nangemii COVID”. Ak i MuHynoro poky BMDA pre-conference 3i6pasna yd4acHuKiB i3 6inbLu Hixk 20 kpaiH.

Mpe3uageHT MIM IpyHa TuxoMUpoBa BiA3HAYMME, LLO OCOBIUBOCTI XUTTA HA KAPaHTUHI CTann 3 O4HOro 6oKy
BUNPOBYBaHHAM, & 3 IHLLIOMO — TOYKO 3POCTaHHSA Ta BNPOBAAXKEHHSA HOBUX TeXHOMOri: «HixTo He AyMas, Lo

Halle nepebyBaHHs “Nig, 3aMKOM” Tak JOBro NPoTpUMaeTbes. Mu 6y BeBHEHI, LLO Lie CKOPO 3akiHUMTbCs. Ane pik
MPOWLLOB, i CUTyaLlis Malxe He 3MiHunack. Binblue Toro, Haw dopmat KoHbepeHLLiT BXe Hikoro 6inblue He auBye. Ane

MW 3HANMLLY B LbOMY MepeBaru: Mn 06'€AHYEMOCS, PYMHYEMO Bap’epu i KOPAOHM Ta MPOOOBXYEMO MPAaLOBATU.

Biprinitoc KyHgpotac, MNpe3sngeHt BMDA (Jlutea), dekaH Buwoi wkonm Agizeca (CLUA), 3a3HaumB, o TprBane
nepebyBaHHA B YMOBaX CTPeCy Ta 0O6MexXeHb 36i/blUye Hebe3mneky BUropaHHs. 3 orfisay Ha Te, WO HEBILOMO CKiNlbKM

Yacy TpmBaTMMyTb Taki yMoBY, Ha,D,BBVIHa;IHO BaXJIMBO pPO3BMBATU BMiHHS npauoBaT B HAX.

«5K KEPIBHUKW, MY MAEMO MPUNMATU PIiLLIEHHST: LLLO MW BUBMPAEMO i K 3aCTOCOBYEMO iHHOBALLiT. BnpoBaaXeHHs
MPUMHATUX PilleHb 3aBXAM MOB'A3aHe 3 PU3MKOM, & Yepes HEMEBHICTb, ika OTOYYE HaC, JIOAM nepebyBatoTb B CTaHi
dpycTpayiii rHiBy. CTpec 3pocTae i cTa€ nocTiMHWM. | KON MU B TaKOMY CTaHi mepebyBaeMO NMPOTAroM TPMBASIOrO
yacy, M1 CTUKAEMOCSH 3 BUrOPAHHSAM. TOX MUTaHHS, SKe CbOrOAHI € BaX/IMBUM: LLLO MU AK JIIOOU, AK OpraHisaLii ta
KpaiH1 MOXeEMO 3pOBUTK AJIF TOrO, o6 3MEHLUNTU PU3MK BUrOPaHHSA. M CTPYKTYpyBain KOHdepeHLlo Tak, LWob

OXOMUTU BCi Lii PiBHi, BUKOPUCTOBYHOUN FK €MOLLIMHY CKIaA0BY, Tak i paLioHaibHY».

Cnikepamu KoHdepeHLLiT cTasv CBITOBI ekcnepTu 3i chepr OXopoHU 300poB's, 6isHec-nigepn, HR-daxisui Ta

npenctasHukn MCB.

«Mwn cTUKaemMocs 3 TpyAHOLLLAMM A1 TOro, LWo6 CTaTh KpaLLmMMy, a He riplwmMin. | 8 3aBXam Kaxy cobi: Konu LWoch
BigOYBaETbCS, Lie Ma€ NeBHy MeTy. Ane MU MOBUHHI 3p06UTU Tak, LLOG NOAM, SKi MpaLooTb 3 HaMK abo Ha Hac,
Bynn B [O6POMyY 300P0B'T, MEHTasIbHOMY Ta PisnyHOMY», — 3a3HaumB [inak K. [xariH, Mpe3ngeHT €Bponencbkoro

nigpo3ainy MixHapoaHoi 6izHec-wkonu CEIBS (Kutain/ CLUA).

OcTaHHIM akkopAoM KOHdepeHLLT cTana npakTuyHa Brpasa — CrisibHa MeauTaLlis, Ky NpoBiB MOPTYrasibCbKuii

dacunitatop i TpeHep Backo lacnap.




MIM HOSTS BMDA PRE-CONFERENCE
“IS THE WORLD REALLY BURNING OUT?”

In May 2021, MIM Business School hosted the BMDA international online conference “Is the World Is Burning Out?
Challenges, Opportunities, and Lessons of Covid-19” Like the previous year, participants from more than
20 countries took part in the event.

Iryna Tykhomyrova, MIM president, mentioned that although quarantining was challenging, it presented new
opportunities and triggered the wide application of new technologies. She said: “Last year we did not think that
our staying under lock and key would last long. We were sure that it would end soon. However, a year passed
and the situation did not change much. Moreover, the format of the conference does not surprise us anymore.
Since last May it has become quite a routine. We have found numerous advantages. We can connect, break down
barriers and borders, and continue our work and socializing.”

Virginijus Kundrotas, president of the BMDA, Lithuania, and the dean of Adizes Graduate School, USA, mentioned
that long-term stress and restrictions increase the risk of burnout. Since we do not know how long we are going
to live under such conditions, we need to learn how to live and work in the new environment.

“We as managers need to make a decision about what innovations we choose to develop and implement.
Implementation is always connected with risks. And because of the uncertainty, people are very frustrated. When
we are under stress, pressure and frustration for a long period, it is very easy to get burned out. Our conference
structure helps us to appeal to both our minds and our hearts,” Virginijus Kundrotas said.

Public health experts, entrepreneurs, HR directors, and C-level executives tried to answer whether the world was
suffering from burnout and summarized what we learned from the second year of the COVID-19 pandemic.

“Difficulties come our way to make us better, not bitter. You can either feel stressed or feel blessed... Anytime | see
something happening, | see it as a calling. And in response to that calling, we need to be prepared and we need
to make sure that the people who work for us or work with us are safe, calm and healthy,” Prof. Dipak C. Jain, the
European president and professor of marketing at CEIBS, China/USA, said.

Joint mediation conducted by Vasco Gaspar, facilitator, trainer and author from Portugal, served as a fitting finale
for the event.




CEEMAN

MIM B35B YYACTb Y 28-U LLLOPIYHIU
KOH®EPEHLLII CEEMAN,
KA BMEPLUE BIOBYJIACA OHNAWUH

MIM PARTICIPATED IN THE 28TH
CEEMAN CONFERENCE HELD ONLINE
FOR THE FIRST TIME

42



Y 2020 poui koHbepeHLia CEEMAN «lpei Ta HaTXHeHHSA Wwopao
MeHeA)KMEHTY Ta ynpaBJliHHA rany3famMu, ki BUXOAATb 3a
MeXi MeHep)KMeHTy» Binbynacs B oHnanH-dopmari. Ha uin
KoHPepeHLiT MIM noginneca BnacHMM OOCBIAOM YCMILIHOT
po6oTu B yMoBax naHaemii COVID-19. Y noctepHin cecii
AupeKTopkKa 3 MibkHapogHux 3B’a3kiB OkcaHa Kykypy3a
npencrtaBuna iHHoeauinHy nporpamMy GNR.NEXT, ska ctana

BiAMOBIAAI0 HA BUK/IMKM HOBOI peasibHOCTI.

“B Tol Yac, Konm 6araTo NpUBATHUX HABYAJIbHUX 3aKIaaiB
3YMUHAM 860 HaBITb MPUMUHANM BCHO CBOK AiASIbHICTD,
MIM noegHaB TEXHOOrIT Ta AOCBIA, | Oro/I0CUMB NPO CTAPT
GNR.NEXT — oHnaMH-nporpaMu s Monogmx AepXaBHMUX
CNy>X60BLLiB, coLiasibHUX NigNPUEMLIB, MPEeaCTABHUKIB
Bi3Hec-acoLiaLin Ta HeypPAAOBUX OpraHisaLlin 3 pi3HUX

perioHiB YkpaiHu. Lle 6yB cnoci6 BUpilmnTK cTapi npobnemuy,

BiAMOBICTM HA HOBI BUKJTMKM Ta 3aMPOMNOHYBATU PilLEHHS, WO
BignoBigarTb akTyanbHin cutyalii. NporpamMa GNR.NEXT —
edeKTUBHUMN IHCTPYMEHT CMPUSHHS COLLia/IbHIM 3rypTOBAHOCTI, HANArOAXEHHIO Aianory Mix opraHamm
MiCLLEBOIrO CaMOBPALYBAaHHS Ta 6i3HECOM i MOKPALLEHHIO OiTOBOrO CepenoBmLLa B MacluTabax BCiel

kKpaiHn’, — 3a3Haymna OkcaHa Kykypy3a nig 4ac koHpepeHLiit CEEMAN.

CTBOpEHa sK BignoBiab Ha kpn3oBy cuTtyaLlito, nporpama GNR.NEXT Bigkpwuia 4octyn 4o sKicHOI
6i3HeC-0CBITU TaNTAaHOBUTIN MOJOAI 3 YCi€l YKpaiHM, ka MOKU Lo He Masia AoCTyny 40 OCBITHbOrO
NPOAYyKTYy Takoro knacy. binbLue Toro, BUNyCKHWKM NporpamMm ctanm epekTMBHUM KaTani3aTopoMm

MO3UTUBHUX 3MiH Ha MiCLIAX.

The CEEMAN 2020 conference “ldeas and Inspiration for Management Development from Fields
Beyond Management” was conducted online. MIM Business School shared its experience of dealing
with the COVID-19 pandemic’s implications for business. Oksana Kukuruza, International Relations
director, presented MIM’s GNR.NEXT innovative program that addressed the challenges of the new

reality at the poster session.

“When many educational establishments were suspending or even cancelling all their activities,
MIM was combining its experience with technological savvy and announced the launch of GNR.
NEXT, an online program for young public servants, social entrepreneurs, and representatives of
business associations and NGOs from the Ukrainian provinces. This was our way to address old
problems and new challenges, and to offer solutions matching the urgency of the situation. It is an
efficient instrument in the promotion of social cohesion, establishment of dialogue between local

governments and businesses, and improvement of the business environment nationwide”

Developed as an immediate response to the crisis, GNR.NEXT made its mark, as it answered the
societal demand of national structural reform. Moreover, the program’s graduates triggered positive

changes in their communities.
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B FAPBAPAI MIM NPE3EHTYBAB NoAji
TA NMPOIr’PAMU COLIAJIbHOI'O BIJINBY

B rpynni 2020 poky Bigbynack TpaauLiniHa wopidHa KoHpepeHLiis Microeconomics of Competitiveness (MOC)
[HCTUTYTY cTpaTerii Ta KOHKYPEHTOCMPOMOXHOCTI lapBapACchbKoi 6i3Hec-LLKOW. Ane He B TpaauLiniHoMy dopMari:
3aMicTb BocTtoHa yvacHukm 3ycTpinuca B Zoom.

B upoMy HenpocToMy poui bizHec-wkoni MIM Bunana yectb ronoByBaHHA B €Bponelicbkin xapTii MOC — ogHin 3
TPbOX YaCTMH CBITOBOI MepeXi opraHisauii. Tox Ha koHpepeHLLT Bavecnas MNokoTuno, npodpecop MIM, npeacrtaBHmMK
MIM B Mepexi «MikpoekOHOMiKa KOHKYPEHTOCMPOMOXHOCTI» IHCTUTYTY cTpaTerii Ta KOHKYPEHTOCMPOMOXHOCTI
lapBapacbKoi GisHeC-LWKoNW, MigBIB MiACYMKM POKY i PO3MOBIB MPO NMPOEKTY COLLiaNIbHOrO BMMBY, iHiLjitoBaHi MIM.

3BMYaNHO, OCHOBHOI MacLUTAbHOK MOAiEto PoKy cTaB MixkHapoaHUIM ocBiTHIN dopym Facing The Future-2020,
akunin MIM npoeis BXe BOpYre, ase BneplLue — B OHNaNH-dopMaTi.

OkpiM uboro, Bayecnas MNMokoTuo po3noBiB Mpo OCBITHIO NporpamMy Afs kKaaposoro pesepsy HBY, aka
NPOBOOUTLCSA BTPETE i AO3BOMNSAE AOHECTU iAel MiKPOEKOHOMIKM KOHKYPEHTOCMPOMOXHOCTI A0 My6ivHMX
MeHepaxepis. Takox Ao nporpam MBA B MIM 3anyvatoTbcst MpeacTaBHUKKM My6AiYHOro cekTopy (cneuianictu odicis
NiaTPMMKM pedopM, MiHICTEPCTE, BiGOMCTB), L0 4,03BOSAE IM O6MIHATUCA AOCBIAOM 3 6i3HEC-CEKTOPOM. |, 3BUYAHO,
BU3HaYHMM npoekToM 2020-ro poky ctana nporpama coujanbHoro srinney GNR.INEXT gns ntogei, ski xouyTb
[,OKNaCcTU 3yCWib A0 PEriOHAIbHOMO PO3BUTKY HALLOI KpaiHW.

MIM PRESENTS ITS SOCIAL IMPACT
PROGRAMS AND EVENTS

In December 2020, the Institute of Competitiveness at Harvard Business School conducted its annual conference
on the Microeconomics of Competitiveness (MOC). This year it was held via Zoom.

MIM Business School chaired the European Chapter of the MOC Network. In this capacity, Vyacheslav Pokotylo,
MIM'’s professor of management and the school's representative in the Network, summarized the 2020
developments and presented social impact projects initiated by MIM.

The second International Educational Forum Facing the Future 2020 conducted online was among the highlights
of the year.

The third program for the future leadership of the National Bank of Ukraine brought the ideas of competitiveness
to public sector managers. Public sector officials, especially those from the Structural Reform Team, joined MBA
programs. Studying together with business people promoted dialogue and better understanding between the
public and private sectors.

GNR.NEXT, the online program for young public servants, social entrepreneurs and representatives of business
associations and NGOs from the Ukrainian regions, has serious social implications. The graduates from various
localities in Ukraine launched programs that facilitated local community development.
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CniBrnPALUA 3 KPALLIUMU: HA NMEPLLNX
NO3MLIAX PEMTUHIY FINANCIALTIMES -
OBA NMAPTHEPW MIM

Y 2020 poui WopidYHni penTuHr 6isHec-wkin Bif Financial Times ovyonunu Hawi naptHepu: China Europe International
Business School (CEIBS) nocina 2 micue y Ton-100 cBiToBUX nporpam Executive MBA Ta Institute for Management
Development (IMD) 3p06yB abcontoTHy nepemory, BuboposLmn 1 MicLe cepep, Biokputux nporpam Executive
Education!

CEIBS nigHsinack Ha 3 no3uLii Bcboro 3a ofauH pik! «Ockinbkn ekoHoMika KuTato NpoAoBXye AEMOHCTPYBATU CTIMKICTb,
He3Baxatroun Ha Baxkui pik, CEIBS nposBuna cebe cBOEPiAHMM MOCTOM OJ/151 EKOHOMIYHOIO Ta Ky/IbTYPHOIO OBMiHY
Mix Kutaem Ta cBiTOM, BogHo4ac BUCTynaro4m naatdopmoro Ansa npouBsiTaHHs nigepis 6isHecy», — BaH XyH, MNMpe3ngeHT
CEIBS.

B nuctonaai 2019 poky B LLaHxai BinbyBca MixkHapoaHui Mmoayne ans rpynu SE MBA BizsHec-wkonun MIM.
Mepebysatoun B CEIBS, Hawwi cnyxadi gisHannca 6arato GakTiB Ta oTpuMany iHcangu, ski 4onoMornuv iM Kpatle

po3sibpatnca y deHoMeHi WBUOKOrO €KOHOMIYHOIrO 3POCTaHHS.

IMD Bxe 9 pik nocninb BnesBHeHo TpuMae 1 Micue cepep, BiokpuTux nporpam Executive Education. «Ockinbku Mu BCi
CTUKAEMOCS 3i CKNaAHWMMN BUKIMKAMW B yMOBax Cy4acHOCTi, MM YCBiILOMITIOEMO, LLLO Lie Yac BEIMKOI HeBM3HAYEHOCTI,
ane Takox yac npocyBaHHs Brnepepn,. O6rpyHTYBaHHSA Noaanbllol OCBITU KEPIBHUKIB 6a3yBaTUMETbCS Ha NepeKOHaHHI
KMIEHTIB, WO HaLli Npono3uL,ii — Lie acrnipuH, a He BiTaMiHu», — XaH-DOpaHcya MaHazoHi, Mpe3snaeHT IMD (Jlo3aHHa,
LLiBenuapisn).

CniBnpaus i apyxHi 38’a3km MIM 3 IMD matoTb 6aratopidHy ictopito. Hawa 6i3Hec-wKkona — eKCkt03UBHUI MapTHepP
LOCNIAXEHHS KOHKYpPeHTocnpoMoxHocTi ana pentunrie World Competitiveness Rankings, siki cknagae IMD: mu
npeacTaBnAeMo YKpainy, NpayoeMo 3i CTaTUCTUYHUMU OAHVUMW Ta POBUMO OMUTYBAHHSA eKCNEPTHOI NaHeni, ska
CKNAOAETbCS 3 KEPIBHUKIB Bi3Hecy.
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COOPERATION WITH THE BEST:
MIM'S PARTNERS RANKED AT THE TOP

In 2020, an annual ranking of business schools by the Financial Times named the CEIBS (China European International
Business School) Executive MBA program second among TOP 100 business schools in the world, while the open Executive
Education programs by IMD were ranked #1.

It took CEIBS only one year to climb three positions. “As China’s economy continues to show resilience in bouncing back
from a challenging year, CEIBS has excelled in its role as a bridge for economic and cultural exchange between China and
the world, while acting as a platform for business leaders to flourish,” CEIBS President Wang Hong said.

In November 2019, the SE MBA class went to CEIBS for the international module. The classes at CEIBS and visits to
prominent Chinese companies helped MIM’s students better understand the phenomenon of accelerated economic growth.

IMD has held the top position in executive education for nine years in a row. “As we all face difficult challenges in the
current climate and while we recognize that it is a period of great uncertainty, it is also a time to push forward. The case
for continued executive education will be based on persuading clients that our offerings are aspirin, not vitamins,” Jean-
Frangois Manzoni, IMD president and Nestlé Chaired Professor, said.

MIM-Kyiv and IMD have long been linked. MIM Business School is the exclusive representative of Ukraine in the Annual
Competitiveness Yearbook, collating global research of national competitiveness.
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AHAJI3 YKPAITHCbKUX
KOMMAHIA -
«MPUXOBAHMX
YEMMIOHIB» Bl MIM
CTAB YACTVHOKO
MI>XXHAPOOHOIO
OOCNIOXEHHSA

[Mpo noTeHLuian Ta 0COBMBOCTI HeNy6AIYHNX, ane
BMEeBHEHUX NiAepPiB y By3bKUX rasyssx, MaeTbcs

y KONeKTUBHIM 36ipui «[MprxoBaHi YeMnioHW y cycninibcTBax
OUVHaMIYHMX 3MiH». KHUra BUnLWIa y BCECBITHBO BiLOMOMY
HayKOBOMY BUOABHULTBI Springer. YKpaiHCbKnM po3pi3
Lboro peHoMeHy BUKIALEHO Yy ChifbHIM cTaTtTi MNpe3ngeHTa
MIM IpuHu TuxoMmnpoBoi Ta foueHTa kadpenpu GisHec-
agMiHicTpyBaHHA Baguma CaBenbeBa. Ycboro

X AOCHIOXKEHHAM OXOMeHo 22 KpaiHu.

«O6'eKTU /15 HALWOro [OCNIOXEHHS CKNAAHO 3HANTKN AKkpas
TOMY, LLLO BOHUM MPUXOBAaHI, B HUX Ay>Xe By3bKa Hilla i Tpeba
6yTN 3HABLLEM AKOICb TeXHONOrIT AN Po3yMiHHA. OgHak

Le dakT — KOS MU IX 3HAXOAMMO, BOHU LEMOHCTPYIOTb
3HAYHO BiNblUy BIAKPUTICTb, HIX paHile», — KOMeHTYE IprHa
TuxommpoBsa.

OkpiM 6e3nocepefHbO OOCNIAXEHHS aBTOPU CTAaTTi Y
cknapi KoMaHAM 3 iHWKMU HaYKOBLAMK NpaLoBaniv Hag,
MeTO[0MO0ri€r. Y CBOIX MPOrHo3ax Woao yKpaiHCbKoro
ManbyTHbOro, 3 OrfsAy Ha TeHAEHLUIT 4O eKOHOMIYHOro
3pOoCTaHHs, B YKpaiHi BOHU nependavaoTb NosBy HOBUX
«hidden champions» y Han6amnxui Kinibka pokis.

Springer — rnobanbHa BUOaBHMYa KOMMaHis, Wo BUOAE
OPYKOBaHI Ta eNNeKTPOHHI KHUMM, peLLeH30BaHi XypHanu
Ha HayKOBY, TEXHOJIOTYHY | MeguYHy TeMaTuKy. Springer
TakoX PO3MIiLLLYE BENUKY KiNlbKiCTb HAYKOBMX 6a3 faHUX:
SpringerLink, Springer Protocols i Springerimages. OcHoBHi

odicun 3HaxoaaTbes B HiMeuunni, HinepnaHpax
Ta CLUA.
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Recently the Hidden Champions in Dynamic Societies
collection of articles was released by Springer publishing
house. Iryna Tykhomyrova, MIM president, and Vadym
Saveliev, MIM professor of marketing, contributed

the article representing Ukraine among the other 22
economies covered in the book.

Much research went into finding the hidden champions

or companies, the global leaders in their niches. “Targets
for our research are difficult to find because they are
discreet, tucked away in their respective niches. It requires
considerable technological savvy to spot them. But when
spotted, they turn out to be much more open compared to
ten years ago, when MIM Business School first took part in
the research,” Iryna Tykhomyrova said.

Development of new research methodology was another
aspect of the research, which is especially important for
Ukraine. As the national economy undergoes a recovery, it
is safe to assume that these hidden champions will rise in
the nearest future.

Springer is a leading global scientific, technical and
medical portfolio, providing researchers in academia,
scientific institutions and corporate R&D departments
with quality content through innovative information,
products and services.




INNOVATION

IHHOBaLi — e He 060B'A3KOBO TeXHIYHA HOBM3HA
4 NpoaykT. Le iHwmm nornan Ha npouec ym

cepBic, TpaHchopMaLia inel B NMpoayKT, SKMIN
NPUHOCUTL pe3ynbTaT. bisHec KPUTUYHO 3aNexmnTb
BiO iHHOoBauin. BnacHukam ta TOl-MeHeaXMeHTY
HeobXxiaHO MOCTIMHO MpOorpecyBaTH, MOCTIMHO
HaBYaTWCb, CTABUTW HOBI LLiNI, YOOCKOHAOBATMUCH
— OyTu iHHOBaTOopamu. Y MIM e 6inbwe 30 pokis
YyCMiLWHOMO AOCBIAY Ha OAHOMY 3 HAMAMHAMIYHILLMX
Ta HaMcKNaaHIWMX pUHKIB CBITY. M1 3HAEMO | BYMMO

SK 3MIHIOBATKCS, WOOG 3aMMWATUCS NepLUMMU.

Innovation is not always about new technologies
or products. It is often a new way of doing things,
transforming ideas into successful goods and
services. Innovations are critical for business.

Both entrepreneurs and executives need to move
forward, learn, set and reach new objectives, and
to constantly improve. In other words, they need
to become innovators. MIM-Kyiv has had 30 years
of success in one of the most dynamic and difficult
markets in the world. We know how to change and
adapt to maintain leadership. That is what

we teach.
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HYFLEX — HOBUX ®OPMAT HABYAHHSA A1 HOBOI
HOPMAJIbHOCTI

Y MIM He Tinbku BYaTh, AK [ONATU HOBI BUKJMKM, AKi HECE 3a COBOKO KOPOHAKPK3a, & M Ha CBOEMY MPUKNALI AEMOHCTPYIOTh, SK

a[anTyBaTUCA [0 CyYacHUX peastin.

3 xoBTH:A 2020 poky B bisHec-Lwkoni MIM 6yno BnpoBaaxeHo HoBun dopmaT HaBvaHHSA — HyFlex (Hybrid & Flexible,
riOpUAHICTb Ta FHyYKicTb). BiH Nnepeadavac, Lo YacTnHa cyxadiB nepedyBac B ayauTopil, @ XTO He MOXe BiABiAaTV 3aHATTS
HaXXMBO, MPUEOHYETLCS [0 FPYNY B PEXMUMI OHMAMH. [TpoTAroM «KoBigHOr0» POKY MW BOOCKOHANUAN Lielt GopMaT HaBYaHHS
cneLjanbHUM obnagHaHHsaM. 3apas B MIM € 6 ayanTopin 3 «pO3yMHUMWNY IHTEPAKTUBHUMM OOLLKAMM, AKICHUMY BEG-KaMepaMm
i MiIKPOPOHHMMM MacMBaMU. Ha CboroaHi Lie HanCyYacHiLLi TEXHOMOTiYHI PilLeHHS, 30aTHI CTBOPUTY aTMOChEpPY «XKMBOTO»
CninKyBaHHS. TakMM YMHOM, HaBiTb B YMOBaX KapaHTUHY MU MPOAOBXYBaM ANCKYTYBaTY, OBMIHIOBATUCSA AyMKaMK, po36upaTn
LLiKaBi NpakTUYHi Kencu.

«MIM nokazas BULLMIM NINOTaX ANCTaHLIMHOIO HaBYaHHA y dopmaTi HyFlex! OgHa yacTnHa cTyaeHTiB 6yna B ayauTopil, iHwa —
npUCyTHS BigaaneHo. 3 nepLuoro pasy MIMy Boanocst 6nmckyde BTIUTU HAMCKNAOHILLWI TEXHIYHO dopMaT i cTaTh NpukiagoM
ons 6aratbox! B pesynbrati y4acHUKM BigUyBasiv NPUCYTHICTb BCIET rpynu: BCi 6a4mnu i Y4ynu He TinbKu cnikepa, a 1 oamH
O[HOrO, 4,0 TOrO X ANBUNCS NPE3EHTALLIIO | 6aYMIN MO3HAYKM NIEKTOPA HA IHTEPAKTUBHIN AOLLL B PEXUMI PeaslbHOro Yacy.
AKLLO HABeCHI 6iNbLUICTb OpraHisaLin 6ynm He rOTOBI [0 EKCTPEHOT «eBakyaLlii» B ANCTaHUINHY cepeay, TO 3apa3 4YiTKO BUAHO,
XTO BUABUBCA CUMbHILLMM | aaanTmBHiWmM», — OneHa YepHeHko, cinyxadka SE MBA.

®opmaT HyFlex npooeMoHCcTpyBaB CBOK ePeKTUBHICTb i AOBIB, Wo 418 MIM naHaeMmia — Lie He Npo 0B6MeXeHHS, & NpPo HOBI
MOXJIMBOCTI 1A Bi3HECY Ta HaBYaHHS!

HYFLEX: NEW FORMAT FOR THE NEW NORMAL

The HyFlex format is a good example of MIM Business School responding to the pandemic-related challenges and adapting
to the new reality. In October 2020, HyFlex, meaning hybrid and flexible, a new format that allowed the teaching of students
in class and online simultaneously, was introduced.

MIM upgraded its facilities and IT network to make HyFlex work. In particular, interactive boards, microphones and sound
systems were assembled. The school boasts the most up-to-date technological solutions that enable interaction and
discussion. As a result, case discussion, experience sharing and even networking continued despite the lockdown.

“MIM's HyFlex is incredible! Some of my classmates were in the classroom, some were at home, but we worked as one class.
We all could hear and see the lecturers, their real-time writing on the proverbial chalkboard, presentations, videos, and

each other. MIM Business School set a fine example of adapting to the new reality from the first go. At the beginning of the
pandemic, not all organizations were ready to move online. | am delighted that MIM set the example of how to be adaptive,”
Olena Chernenko, SE MBA program participant, said.

HyFlex proved that even pandemics and restrictions can be an inspiration and that MIM Business School could find new
opportunities to teach and do business.
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SAIMPOLLEHI
CMNIKEPU MIM:

BIPTIHIFOC KYHOPOTAC
DOKTOp coLianibHUX Hayk, ekaH Buwoi
wkonu Agiseca, Npe3naeHT Baltic
Management Development Association
(BMDA)

DR. VIRGINIJUS KUNDROTAS
Dean of the Adizes Graduate School
(USA), President of the Baltic
Management Development Association
(BMDA)

MABJ1O KNIMKIH
[unnomMmar, ekc-MiHICTp 3aKOpAOHHUX
cnpas YkpaiHu (2014-2019)

PAVLO KLIMKIN

Diplomat, former Minister of Foreign
Affairs of Ukraine (2014-2019)

€BrEH 3AIKA

leHepanbHun anpekTop KoMnanii “ACINO
YkpaiHa'“, BunyckHuk MIM (MBA-2004 ta
DBA-2011)

YEVHEN ZAIKA
CEO of ACINO Ukraine, MIM MBA 2004
and DBA 2011 graduate

MUKOJIA CKABPOHCKUI
KoMepuiHui1 pupekTop KOMNaHii
“CiHeBo", BunyckHuk MIM (MBA-2012)

MYKOLA SKAVRONSKY

Commercial Director of Synevo,
MIM MBA 2012

KJTAYAIO PIBEPA

3acTynHuK AeKaHa Ta acouiioBaHuM
npodecop 3 nigepcrea Pusbkoi BisHec-
wkonu PTY, aupekTop 6akanaBpary 3
6i3Hecy Ta IT B YHiBepcuTeTi Hb}o-VIopKy

CLAUDIO RIVERA

Deputy Dean and Associate Professor

of Leadership at the RTU Riga Business
School, Director of the University of New
York at Buffalo/RBS Bachelor’s Programs
in Business and IT

LIIKABI IHCAMOM
TA PEAJIbHI KENCU

«3MiHWM ByoyTb 3aBXAN — XO4YEMO MW LbOro Yu Hi. [1okn My XuBi, NOCTIMHO
OynyTb npobnemu, 60 BiAdyBatoTbCHA 3MiHW, SKi 3MYLLYIOTb HAC NpUMMaTKH
PilleHHSA. AKLLO MU HaMaraeMocs TPOXM NPU3YNUHUTL 3MiHW, HaLLi
KOHKYPEHTU TifIbKW TOrO i YeKatoTb, LLo6W MK TPOXM 3aranbmysanu. | Toai
BOHU BUPBYTbCA Briepen. My He MOXeMO 3YMNMUHATUCS, HATOMICTb MU MAEMO

CcaMi BUKJIMKATU 3MiHW, O3MPaOYNCh HABKOTO.

“Change is always with us, whether we like it or not. As long as we are alive,
we will be facing problems because of the changes that oblige us to make
decisions. If we slow down, our competitors are lurking nearby waiting for
the chance to overtake us. We cannot afford to stop; we need to generate

changes and keep an eye on what's going on.”

«AKTUBHe C/lyxaHHs — Le pyHOaMeHTaslbHe NpaBusIo BCiX MeperoBopiB.
OpHa 3 OCHOBHMX MOMUIIOK MOYaTKIBLLIB y MeperoBopax, HaBiTb fob6pe
NiAroTOBAEHUX, — IOAM C/yXatoTb cebe. A NOTPIBHO CyxaTu i OLiHIOBaTH

Balloro cnisbecigHuka.

Active listening is crucial. Neophytes, even if they are well-prepared, often
listen to themselves. Rather, they should listen to and scrutinize their
counterparts.”

«LllenneHHs Big KOBiAY — Lie NpocTo npopus. Mu 3 Koneramu no dapmi He
BipW/IN, LO Lie MOXJIMBO B TaKi PeKopAHO KOPOTKi TepMiHu. MpenapaTun
NPOAOBXYIOTb BAOCKOHATIOBATU, TOX HEBAOB3I NPO6/EMMN 3 MOBIYHUMM
edekTaMm MatoTb BYTU BUPILLEHUMU®.

“I believe that the COVID vaccine is a true breakthrough. My colleagues from
pharma and | could not believe that it was possible in such a short time.
Vaccines are being improved and soon all the issues with side effects will be

solved.”

«[lo Hac HixTo He 3BepTaB yBary Ha posb nauieHta. Mu 3po3yMinu, Wo ue
LiKaBni 06'eKT, AKMM HIXTO He 3aMMAETbCS. TOMY MU MUKW LM LUISAXOM.
Hac uikaBunm nMTaHHA — XTO KJTIEHT, XTO POBUTb 3aMOBJIEHHS, XTO NMPUNMAE

piweHHSA. Lle He nikapcbki, @ MApPKETUHIOBI MUTAHHA»

“Nobody really cared about patients before us. We started to study them.
Who are they? Who takes the decisions? Who orders what? It's not about
medicine, but about marketing.”

«lpeanbHol Mofeni nifepcTBa He iCHYE, ane KoM MU roBOPUMO Npo
ynpasniHHA IOAbMU, BAXKIMBO 3HATWU CBOT CUJIbHI Ta cNnabki aKOCTI, pO3yMiTy,

KM ab0o 4ynMm AOMNOBHNTU Te, HOro BaM He BUCTa4dae».

“There is no ideal leadership model. When we talk about managing people,
it is important to know your strengths and weaknesses and understand how
to complement what you are good at.”
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REAL LIFE cases GUEST
AND NEW INSIGHTS SPEAKERS

«Mwn Hamaraemocs cdopMyBaTV NePCOHaNi30BaHi MPono3uL,ii 4as
KOXHOrO aboHeHTa 3 Or/IgAYy Ha IXHi MaTepHM CNOXMBaHHS NOCAyr. Takuni
nigxiz 3Ha4YHO MiABMLLYE MO3UTUBHUI BiATYK | pOBUTL HaLl 6i3HeC e
epeKTUBHILLUM.

“We are developing an ecosystem of additional products for our retail and
corporate markets. We offer the whole range, from home internet to online
TV, from cloud solutions to Big Data products. We also tailor our offers

to our customers based on consumer patterns. This approach enhances
customer satisfaction and improves business performance.”

«[dnsa MeHe yecTb BUCTYNaTh nepeg cnyxadamm MIM. A i3 3a40BONEHHAM
pintocsa poceigom MNnaHeTtn KiHO B No6y[0Bi KIEHTCbKOT OASIbHOCTI 3a
[,OMOMOrO0 MOJIMWEHHS KITIEHTCbKOro cepBicy, No6yn0BM 0CO6AMBOrO
KNIEHTCbKOrO 4OCBIAY, CUCTEMHOT PO6OTN HAL 6PEHOOMY.

“I often hear good things about MIM"s faculty and its MBA program. |
was honored to talk to the students who are successful entrepreneurs or
top managers of large companies. | shared my experience in developing
customer loyalty, improving our services, and enhancing customers’
experience and our brand.”

«Y cy4yacHoOMy CBiTi, Ae 6i3HeC NOCTIMHO CTUKAETBCA 3 HOBMMW BUKIIMKAMN,
cTane diHaHCYBaHHS CcTae BCe 6iNblu akTyanbHUM. Agxe ctane diHaHCcyBaHHSA
[A€E yYacHMKaM PUHKY MOX/IMBICTb PO3BMBATUCA CTABINbHO Ta ebekTUBHO,
LiSTW BiANOBIiAAIbHO Ta NIATPUMYBATMU NO3UTUBHI 3MiHW B CYCMiNbCTBI».

“Sustainable finance is playing an increasingly important role in our
uncertain world. Mastering the instruments of sustainable finance helps
market participants to grow, run a responsible business and support
positive changes in society.”

«3 TOYKU 30py Hi3HECY, MW 3HAXOAMMOCSH B MPEKPACHi TOYLi: HEMaE Hi4Yoro
KpaLLoro, Hixk po3BMBaTK NiIANPUEMHULTBO 3apa3 B YkpaiHi. Ase € BUMOru
[0 AKOCTEN caMoro nignpuemus: Tpeba 6yTn rpaMoTHUM, afxKe HErpamMoTHI
NiAAPUEMLL MOXYTb BYTW TUMUYaCOBO YCMILLIHWUMU, ane B MepCcnekTUBi BOHU He

BUXNBAKTb».

“I think this is a really good time to be doing business. There is nothing
better than developing a business right now in Ukraine. If you want to
contribute to the development of Ukraine, take on the world. You will face
serious competition, but as the Emperor Aurelian said: think of difficulties as
a pathway. You also need to be shrewd if you are after long-term success.”
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NAB/IO OAHIMAH
[OvpekTop 3 MapKeTUHry
koMnaHii “Kuisctap”

PAVLO DANIMAN
Marketing director
at Kyivstar

AOAMUTPO OEPKAY
CniBB/1acHUK Mepexi KiHoTeaTpis
“lNnaHeta KiHO"

DMYTRO DERKACH
Co-owner of the Planeta Kino
Cinema Chain

PEHE HIKOJ104lI

KepiBHuKk aenaptameHTy Sustainable
Investment B Zurcher Kantonalbank

(LLiBetiuapis)

RENE NICOLODI

Head of Equities & Themes, Swisscanto

Invest by Ziircher Kantonalbank

TAPAC KWPUYEHKO
®diHaHcucT, flonosa MpaBniHHA
AT “TPABEKC BAHK” (2013-
2019), uneH Harnsposoi Pagu
AT “OLLAOBAHK" (2019-2021),
BunyckHuk MIM (MBA-2000)

TARAS KYRYCHENKO
Financier, chairman of Pravex
Bank (2013-2019), member of the
supervisory board of the state
savings bank Oshchadbank (2019-
2021), MIM MBA 2000




GNR.NEXT — OH/TAVMH-HABYAHHA 1A NIOEPIB

HOBOIO NOKOJIIHHA

Y 2020 poui MIM y napTHepcTBi 3 yKpaiHCbKUM
6i3HecMeHOM Ta MeleHaToM lNapikom Koporogcbkmnm
peanizyBaB oHnanH-nporpamy GNR.NEXT. Lle 6yna
wBMAKa BiAMOBIAb HA HOBY peasibHICTb, CTBOPEHY

KOPOHAaKpM3010.

«B 6epe3Hi 2020 poky, nig Yac nokgayHy, Mu
BUPILMAM 3aNyCTUTU OHNANH-Nporpamy Ans
Monoamx 6i3HeCMeHIB, ki XouyTb peanizyBatu cebe
B ny6niyHoMy cekTopi. | BXxe y kBiTHi MIM po3nouas
36ip 3aaBok Ha nporpamy GNR.NEXT, meTta sakoi

— couianbHUI PO3BUTOK i 3MiHKW Ha Kpawe. B vac,
KONM yBara nogen 6yna npukyta 4o 300pOB's, a

He 0o ocBiTK, Mn oTpumanm 300 3asasok, 90 3 HUX
cTanu yyacHMKamMu nporpamu. 3asHauvy, Wo Ha
peksiaMy Mn He BUTPATUIIM XOLHOI FPUBHI. 3a NiBpokKy
YYaCHUKWN 3aXUCTUIU CBOT MPOEKTU, B OCHOBI AKUX —
MO3UTUBHUM CcoLianbHUW BNIUB.

GONR.NEXT - Hawa wBuaka BignoBigb Ha HOBY
KOBif-peanbHicTb. Ha wacTtqa, nporpama suasmnacs
AyXe yCnilWHOo i noTpanuaa B nose 30py yYpsAaoBLiB
i BigoMux 6i3HeCcMeHiB», — 3a3Hauuna lNpesngeHT

MIM IpnHa Tuxommpoea nif 4ac saxoay «lporpamm

GNR.NXT: ONLINE PROGRAM

GENERATION OF LEADERS

In 2020, MIM Business School launched the online
program GNR.NEXT. The program was created in
partnership with Garik Korogodsky, a well-known
entrepreneur and philanthropist, as a response to the

new reality shaped by the pandemic.

“In March 2020, amidst the lockdown, we decided to
launch a program for young businesspeople who are
ready to contribute to the development of the public
sector. In April, MIM started the admission campaign.
GNR.NEXT targets social development and positive
changes. During the dire situation when everyone
was obsessed with health issues, we received 300
applications and selected 90 program participants.
We didn’t spend a dime on advertising. In the half-
year program, participants defended their projects,
all of which were dedicated to societal development.
GNR.NEXT is our immediate response to the COVID
reality. The program was a success and was seen by
prominent business people and government officials,”
Iryna Tykhomyrova, MIM president, said during her
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ManbyTHbOro — KOHKPEeTHI NpuKIaan 3 poguHu
Eduniversal» B Mexax koHBeHUiT Eduniversal, aka

Bigbynacs oHnanH 3 10 no 13 nuctonapa 2020 poky.

Mporpamy 3anyckanu 3 HyNns, OCKiNbKW paHiwe
HiYOro NofibHOro He iCHyBasio He Nuwe B YkpaiHi,
ane i B cBiTi. Ha BUXofi Xx oTpuManu rotosi oo
BNPOBagXeHHSA Bi3HEeC-NPOEKTH, AKi fonomararoTb
CUCTEMHO BUPILLYBATU MUTAHHS B Pi3HUX KyTouKax
YKkpaiHW: COpTyBaHHSA CMITTS, KOPUCHE O03BiNNs
nigniTkiB Ta toHaUTBa, HABYaHHSA iIHO3E€MHMM MOBaM
Yy CiNbCbKi MicLeBOCTi, coyianbHa NiATPMUMKA XiHOK,

36epexeHHs KyNnbTypHOro cnagky i éaraTto iHWoro.

Y 2020 poui MIM 3 nporpamoto GNR.NEXT yBinwos
no HomiHauii «BGA Business School Impact» B Mexax
wopidyHoro koHkypcy «AMBA & BGA Excellence
Awards». OCHOBHI KpuUTepii gNsa nonagaHHA B
HOMiHaLil — npodecioHaniam y po3pobui couianbHo-
OpiEHTOBAHUX MpPOrpaM, BNpoBaAXeHHs iHHOBaLin,
BignoBifanbHe ynpaeiHHA, MO3UTUBHUM BMAUB Ha
CyCniNbCTBO Ta €KOHOMIiKY. 3a LMMU NoKa3HUKaMu

MIM noTpanuB y Ton-6 Kpawux 6i3Hec-wkKin cBiTy.

FOR THE NEW

presentation at the EDUNIVERSAL online convention
held on November 10-13, 2020.

GNR.NEXT is unique for Ukraine and the rest of the world.
Upon graduating, our participants presented ready-
to-implement projects that change local communities.
Waste management, youth outreach, learning foreign
languages in rural areas, support for women, and cultural
heritage maintenance were among the most innovative

projects.

In 2020, AMBA & BGA Excellence Awards shortlisted

the GNR.NEXT program in the BGA Business School
Impact category. This award promotes the values of
positive impact, innovation, responsible management,
and lifelong learning across such areas as program
design, social outreach programs, alumni relations, career
services, and others where a business school is having

an impact. MIM was named among the top 6 business

schools in the world.




N'ATb HOBUX KHAT Y
CEPI| “BI3BHEC-LLUKONA
MIM PEKOMEHLYE”

Y 2021 poui kHura «Sapiens. JltoguHa posymHa» tOBana Hos
Xapapi nobadnna ceiTy BuaaBHuuTei BookCheff.

«[deski KHUrM He nuwe GopMyIOTb CyHacHUN CBITOFIAA, a
1 MOB'A3YIOTb iCTOPItO, CbOoroAeHHs i ManbyTHeE. LLi kHurm
3HULLLYIOTb CTEPEOTUMNU | PO3LUMPIOOTb MeEXi Mi3HaHHS.
«Sapiens» lOBana Hoa Xapapi caMe Taka KHUra», —
Bio3Havae MpesunpeHT MIM IprHa TuxomMmupoesa.

Tenep y cepii «bisHec-wkona MIM pekomeHaye» 3ibpaHi BCi
YOTUPW NMepekagm aBTopa YKpaiHCbkoo MOBO: «Sapiens.
JliognHa posyMHa», «Homo Deus», «21 ypok gns 21 ctonitrtsa»
Ta «Sapiens. IcTopis HapoAXEHHNA NtoacTBa: Neplia rpadivyHa
icTopisi», sika Takox Bunwna y 2021 pouii.

«Bnepue npo ictopito nogctea B rpadiui s novyna Big,
lOBana Xapapi y 2019 poui Ha 3ycTpidi nepes MiXxHapoAHUM
oCBIiTHIM dopyMom Facing The Future, ssikuin opraHisyBana
Hawa bBisHec-wkona. Xapapi po3noBiB, WO Xo4e HanmcaTu
KHUTY o8 nignitkie, Wo6 3a0XOTUTU iX 40 BUBYEHHS iCTOPIT.
KHura Bunwna, i 3'acyBanocs, Wo BoHa 6yae LiKaBoto i
OOPOCNUM, SKi 3MOXYTb He Tiflbkv OHOBUTU Ta PO3LLMPUTH
3HaHHS, & 1 NOBOPOTU CTEPEOTUMNU MPO PO3BUTOK

HaLol uMBini3aL,ii», — Hanucana B pekoMeHaLii lpuHa
TuxomupoBa.

Takox HOBUHKaMM LUbOro HaB4as/ibHOro poky crtanu:

viv

FIVE NEW BOOKS OF
MIM RECOMMENDS
SERIES

In 2021, BookChef released Yuval Noah Harari’'s Sapiens: A
Graphic History in Ukrainian.

“Books like Harari’s Sapiens shape the modern mindset
and help connect the past with the present and the future.
They break down stereotypes and widen horizons,” Iryna
Tykhomyrova, president of MIM, said.

With the release of Sapiens: A Graphic History, MIM can
boast the Ukrainian translations of all four books by the
well-known scholar, including as well Sapiens: Brief History
of Humankind, HomoDeus: Brief History of Tomorrow and
21 Lessons for the 21 Century.

“Yuval Noah Harari mentioned the graphic history of
humankind at a meeting in 2019 at again at our Facing the
Future Educational Forum. He discussed his desire to write
a book for teenagers in order to cultivate their interest

in history. However, the book found a strong following
among adults as well, helping them to learn more about
our civilization and break existing stereotypes,” Iryna
Tykhomyrova wrote in the preface.

Other new releases include:
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«MAHAPIBKA
TPUBANICTIO B
XUTTA. HOIro MEHE
HABYUJIN 15 POKIB
HA YOIl WALT
DISNEY»

POBEP AMI'EP

RIDE OF A LIFETIME:
LESSONS LEARNED
FROM15 YEARS AS
CEO OF WALT DISNEY
COMPANY

BY ROBERTIGER

«BE3OHOMIKA. K
AMAZON 3MIHIOE
XKUTTA»

BPAVIAH LYMAAH.

BEZONOMICS:
HOW AMAZON IS
CHANGING OUR
LIVES

BY BRIAN DUMAINE

«JIIOOUHA, KA
XAKHYJTA PUHOK.
AK ADKUM CAMMOHC
PO3MOYAB
KBAHTOBY
PEBOMIOLLIIO»

FPEFOPI 3YKEPMAH.

THE MAN WHO
SOLVED THE MARKET:
HOW JIM SIMONS
LAUNCHED THE
QUANT REVOLUTION

BY GREGORY ZUCKERMAN
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«KHura Po6epTta Anrepa, CEO Disney, — ue gobipka
icTOpIiN i KeNCiB, WO INOCTPYIOTb HEMPOCTY, MPOTE LiKkaBy
PO6OTY Kepytovoro BennyesHoi kopropadii. ABTop
pO3MnoBigae NPo CBil WAAX Bif TENEBI3iMHMKA HUXYOT
naHku o CEO HalMoryTHilWOoT KOMNaHii, wo Aapye
wacTa LiTAM | 4opocnuM. 3a BCi€lo Marieto KpeaTMBHOIro
6i3Hecy CTOATb YiTKi NpaBuia ynpasiHHA, MOMHOXEeHI
Ha 0COBUCTI LiHHOCTI Nigepa KoMnaHwii. | came koMbiHauia
LMX ABOX CKNafoBux 3abe3nedye ycnix», — OnekcaHap

CypapkiH, aupekTop nporpammn MBA.

“The book by Robert Iger, CEO of Disney, is an
engaging collection of case studies and war stories
that unveils the secrets of running the entertainment
giant. He describes his climbing the ladder from the
very bottom. The book reveals that successful creative
businesses have strict rules that are sparkled by the
talents of their leaders,” Oleksandr Sudarkin, MBA

program director, said.

«ABTOpPY BOANOCS cMcTeMaTu3yBaTh AOCBig Amazon Ta
[OBECTM, LLO YCMiX KOMMaHii cTaB MOXIMBUIA 3aBASKN
PO3BUTKY Ky/bTypKW cTapTany y Benukil koprnopadii.
Be3oc nowwuptoBas iHHOBaLiMHI Nigxoam 4o po6oTu

3 NepcoHasioMm, NiATPUMYBaB HayKOBI AOCNIAXKEHHS i
3aBX/AM HaBaXyBaBCsi eKCMePUMEHTYBaTU 3 Bi3Hec-
mopensimun. Came ToMy BiH MobyAyBaB KOMMaHio

— CBITOBOro Nnigepa HOBOT eKOHOMIKW. 3apas cTae
OYEeBULHMM, WO WASXoM Amazon nigyTh iHWi
Kopnopauii», — Enyapn BoHpapeHko, ronoea npasniHHA

MAT “OoH6aceHepro” BunyckHnk MBA MIM (2005).

“The author managed to summarize Amazon'’s
experience and show that startup culture not only
survives within the corporation, but also helps the
company to thrive. Bezos's readiness to implement
innovations, promote research and change business
models created a leader of the new economy. Amazon
blazed the trail for other corporations,” Eduard
Bondarenko, chairman of the board of the energy

producer Donbasenergo, wrote.

«3HaYMMICTb KHUMM OJ1s YuTava — Le cnpoba
[oKonaTues [0 TaEMHUYoro cekpeTy Renaissance
Technologies, Aka 3a6e3neyye ogHy 3 HANBULLNX

HOPM NPUBYTKOBOCTI Ha IHBECTOBaHMIM KanitTan cepen,
KOHKYpeHTiB. BoHa Ans Tux, XTo Big4anayLwHo Mpie npo
BEeNWKi FpoLLi i xo4e cTaTn 6araTum skoMora LWBUALLE,
XTO CMOCTepirae 3a UMM HeckiH4eHHNUM MapadpoHOM
diHaHcoBOro 36arayeHHs», — Bonognmnp JdaHbko,
avpekTop nporpamu pre-MBA YnpasniHHa diHaHcammn
B MIM.

“The author tries to crack the secrets of Renaissance
Technologies that guarantee the highest possible rates
of return. This book is for those who dream about big
money, getting rich quickly, and monitor the marathon
of enrichment,” Volodymyr Danko, pre-MBA in the

Finance Management program, wrote.
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TBOPYICTDb AK YCI_'IILLIHMﬂ BISHEC:
NOCBIO NEPLUOI CRAFTING BUSINESS MAKERS
SCHOOL B YKPAIHI

BisHec HarnepLUMM Mae pearyBaTu Ha 3MiHW, & HABYaHHS — Lie Crocib migrotyBatuca Ao Hux. OfHieo 3 peakLin Ha BUKIVKK 1A
TBOPYOro cekTopy cTaso ctBopeHHs Crafting Business Makers School (CBMS) — nepLuoi oHNanH- KoM A1t KpeaTUBHUX TBOPLLIB,

BUPOBHWKIB, AM3aNHepIB, Aka Haaae epeKTUBHI IHCTPYMEHTW A8 MOBYA0BU YCMILLHOMO Bi3Hecy.

«OCHOBHa ifjest MPOEKTY — HABYUTU PEMICHWKIB OPraHiyHO NOEAHYBATH TBOPYICTb 3 6i3HECOM 33415 peartizaLlil iIXHboro BUPOBHNYOro
noTeHujany. OHnanH-popmaT 4aB MOX/IMBICTb BEIMKOIO reorpadivyHOro oxornneHHs, B odralHi Take HaBuYaHHA 6y1o 6 GakTUYHO
HepeaslbHO opraHisysaTti. BUKIMKKM AiMCHO CTaiv MOXJIMBOCTAMY, 4Ke MiNoTHa rpyna 6yna HaA3B1YanHO Pi3HOMAaHITHORK: XTOCh
JIMLLE MOYMHAE, XTOCh LLIBUAKO PO3BMBAETLCS | MOTPebye MaclLTabyBaHHSA Y BUXOLY Ha MixXHAPOAHI puHKM. BogHouvac, y4acHMKm
BUMSIUCb OOMH B OAHOrO, 36aravyoun nporpaMy CBOIMU Mpukiagammy», — BiasHadymna OneHa Knp'aHoBa, akaaeMivuHnin AUpekTop
nporpamn CBMS.

|oes opraHrisyBaTu 6i3HeC-HaBYaHHSA 15 MPeACTaBHKIB TBOPUMX Npodecin Hapoaunacs y BunyckHuLb MIM: MapuHm MNMonosuy
(MBA-2005), ronoswu PemicHuyoi nanatu Ykpainum Ta €nmzasetnt MupotwHmdeHko (GNR.INEXT-2020), reHepanbHoOro cekpetaps

PemicHmyol nanatn Ykpainu.

«Mu py>xe nuwaemocs cnisnpaueto 3 MIM, agxe dyHOaAMeHTaNIbHY OCHOBY KypCy fana came us 6i3Hec-wwkona. [Neplwa rpyna

— eKcrnepuMeHTasibHa i Ay>ke pi3Ha. [lexTo 3i cnyxadiB ONMHMBCA B eKCTpeMasibHMX YMOBax, 60 B MPOLLECi HABYaHHSA L0BENoCs
OVBUTUCS Ha cebe HibU 360KY. | Lie AN1A HAC Bax/IMBa YacTUHA pe3ybTaTy, Ha KU MU po3paxoByBaiv. M OCArM TOro, Lo
nnaHyBan. Tenep HaMronoBHille, LWo6 Halli y4acHUKM B3A/M 3006yTe 3 COB0H0 B XUTTS | 3aCTOCYBa/IM MaKCUMaIbHO eeKTUBHOY, —

3a3Haymna MapwHa Nonosuy.

CBMS cTtBOpeHa Ha ocHosi nporpamu Crafting Business, Lo € yacTuHoto Benukoro naptHepctea Crafting Europe 3a nigtpumkin
€sponeiicbkoro Cotosy.
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ARTISTIC ENDEAVOR AND SUCCESSFUL BUSINESS:
LAUNCHING THE CRAFTING BUSINESS MAKERS
SCHOOL IN UKRAINE

Business must be the first to respond to challenges, and learning is the best way to become prepared for such responses. Such
was the foundation of the Crafting Business Makers School (CBMS), the first online school for creative professionals, makers and
designers aimed at equipping those people with the knowledge and skills critical for launching businesses.

"Helping creative professionals with the business side of their work is at the heart of the project. Because of the online mode, we
reached the most unexpected areas. The business experiences of the class were very diverse. That contributed to the mastery of
new knowledge and skills and helped to transform challenges into opportunities,” Olena Kirianova, CBMS director, said.

Maryna Popovych, chairwoman of the Handicraft Chamber of Ukraine and MIM MBA 2005, and Elizaveta Miroshnychenko,
secretary-general of the Handicraft Chamber of Ukraine and GNR.NEXT graduate, initiated the program.

“We are proud to work together with MIM Business School. The program is rooted in the school’s activities and approaches. Our
first class was very diverse. For some, the studies were a kind of revelation. This means that we reached our goals. We hope that
our participants will apply their new knowledge and skills to their businesses,” Maryna Popovych commented.

CBMS was supported by the Crafting Business program within the Crafting Europe partnership sponsored by the European Union.

«OHnanH-kypc B MIM ponomir po3wmputu 6avyeHHs
CBOE€T ayauTopii i rMublie nponpauoBaTu NopTpeT
CNoXMBa4a, HALUTOBXHYB HAa NOLIYK NOTEHLiMHMUX
noKynuiB y TMx cpepax, Npo AKi paHiwe He
3apyMmyBaBcs. Lle ponomMoxxe 36i5bLUIMTH OXOMJIEHHA
caMe YKpPaiHCbKOro pUHKY i AacTb 3MOry NoCUANTH
Ha HbOMY NO3ULLIT».

Enyapg Koctiok, cnyxad CBMS, aBTop Ta ifeonor ToproBoi Mapkum
«Pride and Joy», Hanarogns BUPOBHULTBO CBITIOBUX MPUOOPIB 3i

CTapux 3anyacTuH aBTOMOBINIB, TUM CAMUM OAt0uUU 1M APpYre XUTTS.
Moro cBiTUAbHUKM NpeacTaBieHi Ha BCiX KOHTUHEHTAaX CBITY.

Due to the online program at MIM | understand
my audience better and expand my customer base
with the groups | have never considered before.
That is very helpful for enhancing my positions in

the domestic market.
Eduard Kostuk, CBMS program graduate, founder of the Pride and

Joy brand of light fixtures manufactured with the used car parts.
The light fixtures are sold all over the world.

™
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MIM-TV —
AHTVKPW3OBI
OHJTANH-
EDIPU 3
EKCMEPTAMU

HaMm 3aBXau €, Lo cKa3aTu CBITOBI,
MNOAINUTUCS YCMILLUHMM LOCBIAOM,
KpaLMm NpakTMKamMm BeAeHHS
6i3Hecy Ta ekcnepTtusoto. Came

TOMY OKpeMy yBary Mu npuainseMo
MIM-TV - NpoeKTy, KU € LiHHNM
KOMYHiKaLiMH1M MargaHdmkom. Cepen,
HaLUMX FOCTeN — BU3HAHI ekcrepTu

Ta ycniwHi 6i3HecMeHn. Hasogmmo
[ekinbka akTyaslbHUX [YyMOK 3 OCTaHHIX

BUMYCKIB:

MIM-TV:
ANTI-CRISIS
ONLINE TALK
WITH EXPERTS

We are always ready to share our
experience, best practices and
expertise. MIM-TV is a project that
provides us with a communication
platform to do just that, which allows
prominent experts and successful
business people to talk directly to our
viewers. These are some of the ideas

they shared with us.

MaKpOeKoHoMiku BisHec-Likonm
MIM, BunyckHuk SE-MBA (2007)

«€E gBa npasuna: syctpivamnTe
Kpu3y 3 KelleM, i no3basnanTecs
BCiX rpoLuen, AK TilbKin eKOHOMIiKa
BiAHOBIIOE 3pocTaHHsA. Bee, wo
61 BN He KYMW/IM Ha noYaTtky
3POCTaHHSA EKOHOMIYHOIO LKy,
B6yKBasIbHO BXe 3a 2-3 poku
KoLTyBaTuMe gopoxye Ha 10-
20%, a K10 BaM MOLLLACTUTb, TO |

B pasu JOPOXYE, HiX 3apas».

MYKHAILO KUKHAR
economist, MIM professor
of macroeconomics and SE
MBA 2007

There are two rules: hold onto
your cash for a crisis and get rid
of it when the economy recovers.
Whatever you buy at the
beginning of the recovery cycle
will grow by 20% or more in two
to three years time.

"

KATEPUHA"
BYJNTABIHOBA
MepuyHuM ekcnept FOHICED
B YKpaiHi

«HaBiTb monpwu Te, Wo g
BEJIMKUNM MPUXUITbHUK TEOPIT, LLLO
KOXHa Kpu13a — e MOX/IMBICTb,
71 61 He XoTina e pas NnpouTn
Kpi3b JOCBIA XBOPO6U Ha
KopoHaBipyc. Ane aKLLO MU He
MOXEMO LibOrO YHUKHYTHW, CIliA,
BUKOPUCTATM KOPOHAKpPM3Y, Wo6
Mo-4YeCHOMY MOMIMWUTU CUCTEMY
OXOPOHW 30,0POB'S B KpaiHi».

KATERYNA
BULAVINOVA
medical expert at UNICEF
Ukraine

Although | believe that a

crisis means opportunities, |
wouldn’t like to go through the
COVID experience again. But
if pandemics are unavoidable,
then we must grab this
opportunity to improve public
health in Ukraine.
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OJIEKCAHAP COKOJ10B

cnyxad SE MBA, BnacHUK OHMaMnH-
pectopaHy Smilefood

«Mwn BcepenuHi koMnaHii po3pobunm
BHYTPILLIHIO CUCTEMY BiJeOHaBYaHHS
— CTBOPW/N BigEOIHCTPYKLLIT,
revimMicdikoBaHui noptasn. Mu
poO3yMieMO — W06 iCHYBaTU B TAKOMY
BUMCOKOKOHKYPEHTHOMY CepefoBuMLLi
Tpeba HaB4YaTuCs, Tpeba ANBUTUCS

Mo CTOPOHAaXx, AK AiATU B TakKUX
KPUTUYHUX cuTyauisax. | ui 3HaHHSA pae
sakpa3s bisHec-wkona MIM»

OLEKSANDR SOKOLOV
founder and CEO of the Smilefood
online restaurant, SE MBA student

We developed an in-company
video-training system and a
gamified portal. We are well aware
that thriving in such a competitive
environment requires learning,
monitoring trends and being ready to
act in critical situations. MIM offers
all that.
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BITANIN TKA

KOHCYNbTaHT 3i cTpaTe oro

MapKEeTUHIY Ta KJliEHTCbKOro cepBicy,

cniBBnacHuk Tkachenko&Myroniuk
Marketing Agency, BunyckHuk MBA
(2008)

«SAKLLO HABYMTUCS PO3YMITU
MPUYUHU, YOMY KITIEHTU NAYTb,
TO 3arasioM i 3 NpUxXo40oM Bce
6yne pnobpe. ®pasa npo Te, LWwo
KJIIEHT MOXE 3BiIbHUTW B KOMMAHIT
6ynb-KOro — Bif, reHepasibHOro
OvpekTopa 00 NpubupanbHULL,
BUTPATUBLUN FPOLLI B IHLLOMY
Micui, — ue dakT. Yac ambiuin
MUHYB, SIK i Yac OOHOOCIBHMX
pilleHb Yy PEXUMI «S FTONOBHUMN.
3apas yac KoMaHaHOT poboTy,
Konabopallii, a ronoBHuUM 6yne
3aBXAN KITIEHT.

VITALIY TKACHENKO
strategic marketing, and customer
service consultant, co-founder of
Tkachenko&Myroniuk Marketing
Agency, MBA 2008

If you can learn why customers
leave, then you can learn how to
get them back. Customers can
get anybody in the company fired
by simply spending their money
elsewhere. Arrogance and an
authoritarian style are a thing of
the past. The time has come for
teamwork and collaboration for
customers.

X

e
OPIA.rYBUHCbKUN
pyM‘rHep Craft
Innovations, Buknanau MIM,
BunyckHuk MBA (2010)

-

«ExcnepumeHTymnTe. He
HaMaramTecs ogHUM PilleHHAM
onpasy po3B’'a3aTu yci Bawi
npo6nemu. BucyBamnTe rinotesmn
«KOJN MU LLe CNPOBYEMO, Lie
DACTb HaM TakuUi pesynbTaT».
ALXe Lie npaLtoe i 3axuLLae
Bif, 3aBULLLEHUNX OYiKyBaHb, Bif,
CTpaxy Heycnixy i MOCTIMHUX
nepenigpaxyHkKis, yHacnigok
SKMX B3arasii He 3amyCcKaeTbCs
NpoeKT. 3006yBanTe WBUAKI
rnepeMoru Ha ekcnepmMeHTax i
Ha nepeBipkax rinores».

ANDRII GUBYNSKY
managing partner of Craft
Innovations, MIM visiting
professor and MBA 2010

Don't be afraid of experiments.
Don't think you have a magic
bullet. Follow the “What if..."
pattern. It is the best remedy
for unrealistic expectations,
fear of failure and all sorts

of analysis paralysis that kill
projects. Go for quick wins

in your experiments and
assumptions.
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Ha 6a3i BizHec-wwkonun MIM BigBynocs 06roBopeHHs Kelicy XiHO4Ooro nigepcTaa y chepi iHpopMaLLiiHUX TexHonorii. Moro
aBTOpKa — BUMYCKHULS | Buknagadka MIM Hapia OMmenbueHko, sika 3 2017 poky npautoe Ha nocagi BiLenpesnaeHTKM KoMMaHiil
IT-Integrator. Temoto ons AUCKYCIT CTann HanpautoBaHHS Haaii Woao CTUMytoBaHHS | PO3BUTKY XXIHOYOrO NigepcTBa BCepPeamHi

KOMMaHil. Y4acTb B 06roBOpeHHi B3S/IM BUNMYCKHUKM Ta cyxadi BisHec-Lwkonu.

3 2017 poky, konu Hapis BU3Ha4mna npobnemy BigCyTHOCTI reHOepHOro 6anaHcy i movasna BnpoBanXyBaTy NporpamMm Ha
NiATPUMKY XiHOYOro NiAePCTBa, KilbKiCcTb CRiBPO6ITHULE 3pocna Ha 6% — 3 85 po 96. Ha cepenHix Ta KepiBHMX Nocanax Lewn
MOKAa3HMK 36inbLUMBCSA 6iNbll, HiX Ha TPeTUHY — 3 36 A0 49. A Ha HAMBULLIMX KEPIBHUX MOCaAAAX 3a YOTUPWU POKM OMUHUIOCS

YeTBepO XiHOK 3aMiCTb OAHIEl, AKa 1 MoYasia KaMmaHito.

O6roBopeHHsA 6yN10 PO3AiNeHO Ha ABi YacTUHW. B nepLuii Mwnocsa npo niagTpUMKY iaei Ta po3LMpPeHHS il MeX, a B Apyril
BUC/IOB/OBANAaCs KpUTUKA i BiACYTHICTb NpsMOI BUroam ANs rany3i Big Taknx pedopMaTtopcbkux Ain. | caMe ug, gpyra 4actuHa,
ACKPAaBO MiAKPECIIOE, WO NpobeMa XiHOYOro NiAepcTBa €, BOHA CTOITb FOCTPO | TOYKOBUM BMPOBAAXKEHHSM Ha 6a3i OKpeMMx
opraHisauin, BoHa He BUpiwyeTbcAa. O6roBopeHHN SKpas i € CMOCO60M MOLUMPEHHS | LOHEeCeHHS iAen, AKi B MogasiblloMy 34aTHi

BM/INBATU HA MOBELIHKOBI aCNeKTH, & OTXE CMPUSATU CTANOCTI 3MiH.

“Ha nepLuui nornag BUTpadYaHHs FpoLler Ha PO3BUTOK XIHOK BUIAAAIO AK 4oAaTKOBI BUTpaTu. OgHak y cepeHbo- Ta
[OBroCcTPOKOBIN NepcnekTmBi Lie byna ebekTnBHA iHBeCTULIA. Barato gocnigXeHb 4OBOASTD, O KOMMAaHI, AKi MatoTb
pO3MaiTUI MepcoHas, 30KpeMa 36asaHcoBaHe reHaepHe NPeaCcTaBHULITBO, MPaLoloTh ebekTUBHILLE B JOBFOCTPOKOBIM
MepCcrnekTUBIi. A Takox po3yMito, LLLO NPaBOBUX Ta PErYISTOPHUX MEXAHI3MIB HEQOCTAaTHLO. TOGTO, BOHU € | MpaLooTh, ane He
MOXHa 0BMeXyBaTMUCS NULLE IXHIM 3aCTOCYBaHHAM. [Jo TOro X ix 4OCTAaTHbO ANS 3aXUCTY, ane HefoCTaTHbo Ans kap'epu. MatoTb
BigOYyTUCHA KyNbTYPHI 3pYLUEHHS», — FOBOPUTb MNPO NepCcrnekTUBU Takux nepetsopeHb Hapis OMenbueHKo, sika HavineHa Ha

36epexXeHHS | MOoNiMNLWeHHS pe3ynbTary.

MIM students discussed the case of female leadership in IT. Nadia Omelchenko, vice president of IT-Integrator, MIM MBA
and visiting professor, was the author of the case study as well as the subject. Unlocking women'’s leadership potential and

getting women deservedly promoted were the focal points of the discussion.

Nadia began the program in 2017 when she started dealing with the issue of gender imbalance in the company. As a result of
her numerous initiatives, the number of women in the company grew from 85 to 96, while the number of women in leadership

positions increased by a third, from 36 to 49. Four women now share the executive suite with Nadia.

Divided into two parts, the case analyzed the concept of such initiatives and their benefits, or lack thereof, for the industry.
The second part vividly demonstrated that female leadership is not yet commonplace in IT and requires a more fundamental
or comprehensive approach than just the establishment of equality programs at various organizations. The discussion was a

way to disseminate ideas that may further impact behavior and thus secure positive change.

“At first glance, spending money on women's leadership looked like additional costs. However, in the mid- and long-term
perspectives, it was a good investment. Research shows that companies with a diverse workforce and gender balance
perform better. | also understand that regulatory mechanisms are not enough. They exist and they do work to some degree,
and while they are enough to protect, they are not enough to promote. We need a cultural shift,” Nadia Omelchenko said

about her determination to continue her programs aimed at promoting women in the workplace.

65



INTEGRATION

AKicHa cydacHa bi3Hec-ocBITa
— L& BXE He nulle rpaMoTHa
IHTErpaLis TEOPETUYHNX |
NPAKTUYHMX OUNCLNMIH, Le
HecrnoaiBaHi konabopadil, e
IHTEerpaLis BipTyasibHOro 1a
peasibHOro CBITY.

Cutting-edge business education
IS more than the integration of
theories and best practices. It is
about unexpected collaborations
and uniting the virtual and real
worlds.
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KOPIMOPATUBHI NMPOI'PAMMU:

KPALLI OCBITHI PILLEHHA /1A PO3BNTKY KOMAH/

CdopMyBaTu HaBYANbHUM MJ1AH, AKUKA
HaMKpalwmM YMHOM BignoBigaTume
notpe6am i gacTb iHCTPYMEHTU
CUCTEMHOIO 3pOCTaHHA KOMaHAaM,

— OCb 3aBAAHHSA, AKe CTOITb Nepen,
BUKNapaubkuMm cknagom MIM wopasy,
KOJIU KOMMAaHil 3BepTaloTbCs i3 3anMToM
KOpPNOpaTUBHOIro HaBYaHHA.

«Bci nporpamn MIM ginatbca Ha ABi BeNuKi rpynu:
BiOKPWUTI Ta KOpnopaTtuBHi. Ha BigkpuTux nporpamMax mu
MPOMOHYEMO NPOAYKT, AKUN NiAXOANTb BiNbLIOCTI 3anuTiB
3 60Ky MPEACTABHMKIB Pi3HNX KOMMaHIK. Y BUNaaKky 3
KOpropaTtMBHUMK NPOrpamMaMm Mm OKPEMO NPaLLEMO
Haz, 3annTOM KOXHOIO Bi3Hecy: BUAINAEMO NpobnemMaTumky,
AKY MAEMO BUPILLUTU LIMM HABYAHHSAM, 3HAHHS, HABUYKU
Ta KOMMeTeHLiT, AKi HeObXiAHO NepenaTt, cnewianbHO
nigéupaemMo Kerncu, cuMynsLii, ki BignoBsigaTMMyTb
MocTaBfeHUM 3a4a4aM. TaknM YMHOM, 6yab-AKka
KOpropaTtMBHa NporpamMa — Le NOBHICTIO YHIKabHWUM
NPOAYKT, AKUN B6yAy€eETbCS, BUXOASUYM 3 NOTPED OaHIEl
koMnaHii. [igrotoBka KagpoBoOro pesepsy, MNiAroToBkKa
TOM-MeHeOXepiB, CUCTEMHE HABYAHHS MEBHOIO PiBHS
kepiBHMUTBA. MIM Mae Benmnknii OCBIA peanizoBaHMX
KOPMOpaTUBHUX MPOEKTIB, TOMY BCE, LLLO MU MPOMOHYEMO,
niaTsepanno ePekTUBHICTb Ha Pi3HMX BUOAxX 6i3HecIB: Bif,

arpoceKkTopy Ta EHEPreTUKM A0 6aHKIB Ta MeAUUYHUX KiHIK>»

Onekci BuHorpapos, Biue-npesugeHT bisHec-wwikonu MIM.

‘wlf @

Designing a curriculum that meets
the needs of companies and provides
instruments for their teams’
development are the main objectives
when it comes to corporate programs.

All of MIM’s programs fall into one of two categories: open
enrollment and corporate. Our open enrollment offerings
suit most businesses across all economic sectors. Each

and every corporate program is thoroughly tailored to the
needs of the client. We identify the problems that should be
solved with the programs, decide on the skills, knowledge
and competencies that are to be transferred, and select
cases and simulations that fit the set objectives. Each of our
corporate programs is unique, as they are designed to suit

a single company. We do programs for company succession
pipelines, executives and middle managers. MIM has an
impressive track record of successful corporate programs,
which can be demonstrated by many companies over a wide
range of industries, including agriculture, banking, energy,

healthcare, you name it.

Oleksii Vynogradoy, Vice president of MIM Business School
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CORPROATE PROGRAMS:
BEST SOLUTIONS FOR DEVELOPING TEAMS

3a nepuwi niBpoky MIM nposiB aBi oHnanH-nporpamu ana 33 ynpaeniHuiB «Uklon»:

«CniBpOBITHUKM, AKi NPOMLLIN HABYAHHS, aKTUBHO 3aCTOCOBYIOTb OTPUMAHI 3HAHHSA Ha NPAKTULi A5 AOCArHEHHS Liinen

KoMmaHil. HaBnykm nigepa gonomaratoTtb iM y GopMyBaHHI BUCOKOEDEKTUBHMX Ta EKCMEPTHMUX KOMAH, Ta BUPILLEHHI

pi3HOMaHiTHMX CI/ITyaLI,iIZ. TakoX HaBYaHHS Aa10 NoWwTOoBX ON14 noganblloro Kap’epHoro PO3BUTKY: ,u,eKiana BMﬂyCKHMKiB BXe

nepenLny Ha piBeHb Niga KOMaHan»

Dapis TiopiHa, MeHep kep 3 HaBYaHHA Ta po3BUTKY «Uklon».

All our employees who study at MIM apply their newly learned skills the moment they return. Their leadership competencies

are instrumental when dealing with businesses challenges. Some program participants ended up being rapidly promoted.

Daria Turina, Learning & Development Manager Uklon

35 managers from Media Group Ukraine are taking
a two-year
MBA program.

This corporate program is aimed at enhancing the managerial expertise of
our executives, promoting in-company networking, reinforcing teamwork and
widening our staff’s horizons. The logical end of the program will be to defend
our projects before the leadership of the Group. The best project will receive

funding and other resources for implementation.

Olha Duranina, Head of assessment and training at Media Group Ukraine

«Megpia Npyna YkpaiHa» penerysana B MIM 35
ynpassiHUiB HA HABYaHHA
3a nporpamoio MBA.

«MeTa i€l KopnopaTUBHOI NPOrpaMm — PO3LNPUTU YNPABAIHCbKY eKCNePTU3Y
KEePIBHWKIB BULLOI NaHKK, 6AMXKYE NO3HANOMUTW toOeN OAUH 3 OOHUM,
3rypTyBaTV KOMaHAy Ta PO3LUMPUTU FOPU3OHTU. JTOFiYHUM 3aBepLUEHHAM
nporpamu 6yae 3axmcT NPOEKTIB NePeA, NPaBiHHAM XoNAnHry. Harkpatimi

MPOEKT OTPUMAE biHaHCYBaHHA Ta HeObXiAHI pecypcn ans Moro peanisaLii»

Onbra [lypaHiHa, KepiBHUK BiAAiny oUiHIOBaHHA Ta HABYaHHSA NepcoHany

xonpauHry «Mepia Npyna YkpaiHa».
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37 Ton-mMeHepXepiB MepeXi KiiHiK «I[HTo-CaHa» 3 ycCi€l KpaiHM TakoX po3no4asnu

HaBYaHHA HAa KOoprnopaTuBHiX nporpami B MIM.

«51 6yB HAYaTIbHMKOM MEOUYHOI CYXX6U Y BIICbKOBI YaCTUHI, a/1€ HEe BHMKAaB B YNpPaBiHCbKi HIOAHCK, HE 3HaB, 3BiAKM
6epyTbCs rpoLLi, YoMy niaHu By ogHi, & peasnbHICTb BUrNsSAae iHakLwe. XoTiiocs 6u po3ibpaTncs B LiX npoLecax, yMitu
aHanisyBaTu ix. [ogobaeTbcsa Te3a Npo «iHBECTULiT B Ntogen» i XOTiNocs 61 NornmMbmnTi po3yMiHHS L€l LiHHOCTI, 60 A 3aBXAu
BBa>XaB, LLLO Ti/IbKM MPaBUAbHUM NigXia 40 NoAen 34aTeH BUPILWUTU AyXe 6arato nuTaHb. Ane AisHaTucs,

AK caMe Lie MpaLoE, — 3a UMM 8 Cogm | IpUnLwoss

Bitanin Bonouuyk, 3aBigyBay kniHiku mepexi «lHTo-CaHa» B Ogeci.

Corporate program for 37 executives of the Into-Sana medical chain.

| was an officer in the army medical corps, but | never learned the nuances of management, didn't know where funding came
from, or why plans and reality could differ so greatly. | wanted to understand all this and learn to analyze the processes. The
idea of investing in people appeals to me. In fact, | have always believed that managing people the right way can prevent a

lot of problems. | want to understand how the system works. That is why | am here

at MIM-Kyiv.

Vitali Voloshchuk, Director of Into-Sana hospital in Odesa

Kpim komepuiHoro cektopa y 2020-2021 pp. bisHec-wkona MIM
AornoMorna nornMéuT HaBMYKK CTpaTeriyHOro aHasisy Ta MeEHeA>KMEHTY
y4vyacHukam lNporpamm npodecimnHoro possutky (PDP) YkpaiHa — NATO.
Lle umBiNbHI oepXcny>x60BLi, AKi MPaLoTb Y CEKTOPI 6e3nekn Ta OBOPOHU |

3aMMaloTbCsa NMUTAHHAMKW EBPOATIAHTUYHOI IHTErpaLlil.

«3 MUHYNOro POKY MW CKOHLEEHTPYBAIUCH Ha PO3BUTKY MPaKTUYHNUX HABUYOK. Pi3Hi dopmat HaBYaHHA JatoTb 3MOry
KpaLle cebe novyBaTh y MPOdeCiriHil AisIbHOCTI, OTPUMYBATU LWOCh HOBE. TakMMU TPEHIHFAMU MU MAEMO 3MOrY

BiOKPMBATW HOBI MEPCMEKTUBU | HOBY TOYKY 30pY>»

B.O. KepiBHMKa Mporpamu npogecinHoro po3suTtky YkpaiHa — HATO AHacTtacia MiwkiHa.

In 2020-21, MIM-Kyiv also delivered a special program on strategic analysis
and strategic management for the NATO Professional Development
Programme (PDP) in Ukraine. Its participants are public servants in charge
of Euro-Atlantic integration

We have been developing practical skills for over a year now. The different learning formats are helping us to

perform better and develop professionally. With the help of the training sessions, we can broaden our horizons.

Anastasia Mishkina, Acting Head of the NATO Professional Development Programme (PDP) in Ukraine
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YnpasBniHui Mmepexi naéoparopin

«CiHeBO» BXe He BrnepLue ctanu
cnlyxadyaMm KOprnopaTUBHOI
nporpamu MIM.

«MIM — HankpalLmin NPodinbHUN BY3, TOMY MU MPOLOBXYEMO
Hale napTHepcTBo. BunyckHukn BisHec-wkonm —

Lie Ternep 30/10TUIM CKNAaL Hallol KOMMaHii, Halla onopa

019 ynpaesiHHS KOMMaHi€o K NigepoM, HOMepoMm

OAVIH Ha PUHKY>»

Mukona ByTeHko, aupeKkTop 3 po3BUTKY «CiHeBO»

MIM delivers yet another corporate
program for the Synevo medical |
aboratories chain.

MIM Business School is simply the best business school,
which is why we continue to partner with them. MIM
alumni are our best asset. They truly secure our leadership

positions in the market.

Mykola Butenko, Business Development Director of Synevo
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«OOHWM 3 FOJIOBHMX 3aBAAHb Mif Yac HABYaHHS € po3pobka
MPOEKTIB, KOXEH 3MOXE CMOBHA 3aCTOCYBAaTU HOBi 3HAHHSA.
OpHa 3 nonepepHix rpyn cryxadiB KOpropaTuBHOI NporpamMu
npawtoBana Hafg CMCTEMOO MOTUBALIT AN CNiBPOBGITHUKIB
odicy i nabopaTopii, iHWa — NnpopaxoByBana popMat poboTH
nabopatopii 3a rpadikom 24/7, o, 4O CNoBa, peanizoBaHo
Ha npakTuui B Opgecbkin nabopatopii. Ak «CiHeBO» 3MiHIOE
KYNbTypYy CTaB/IEHHS A0 CBOro 300poB's, Tak i MIM 3MiHioe

ykpaiHcbKke 6i3Hec-cepenoBuLLE»

Onbra Kno4HukoBa, perioHanbHui MeHeaxep «CiHeBO»

Pecny6niku Binopycb.

Developing projects is arguably the most important
element of the program, allowing all of us to apply

new knowledge and skills. Most of the projects are

being implemented, including a motivation system for
management and a 24/7 schedule for laboratories. Synevo
and MIM are similar in game-changing: we are transforming
the approach to tending to personal health, MIM is changing

the business environment.

Olha Kluchnikova, Regional manager of Synevo (Belarus)



KOPMOPATUBHA OCBITA
B MIM — 3AMOPYKA
YMPABJTIHCbKOTO
3POCTAHHA KOMMAHIN

ArponpomxoanHr «ActapTa-Kuie» — cepef, TMxX KOMMaHil, ski o61patoTb LAsX
KopropaTmeHoi oceiTM B MIM. TpmBana cniBnpavs 3a6e3nevye 3pocTaHHs
yMNpaBRiHCbKUX KOMMETEHLLN MeHeaXepiB, AKMM HANPsSMKOM LisIbHOCTI 6 BOHW He
onikyBanucsa. Mu sanutanu gupekTtopa [JenaptamMeHTy no po6oTi 3 mepcoHasioM,
KOPMNoOpaTMBHOIO MapTHEPCTBa Ta KoMyHiKaL,i CeitnaHy Mo3roBy npo oco6MBOCTI
napTtHepcTea 3 MIM.

KopnopaTtuBHe HaB4YaHHS, ike BU o6UpacTe AJis CBOIX CNiBPOGITHUKIB - Lie He
KJIACUYHi KOpropaTUBHI Nporpamu, a iHTerpyBaHHs ynpasiHLIB B iHLi HABYanbHi

CBITJIAHA MO3roBA

aupekTopa [JenapTaMeHTy rno po6oTi

rpynu. YoMy o6panu Taky ctpareriio?

3 NepCcoHasioM, KOPrNopaTUBHOIO ) ) )
. -~ Y Hac € gocBig HaB4aHHS B MIM Ha pisHUX nporpamax: Big, KoprnopaTtuBHUX 40
napTHepcTBa Ta KOMyHiKaL,in . ] ) o '
BiakpuTnx. OCTaHHIM YacoM MU BigJaEMO NepeBary OcCBiTi HAWMX MeHeaXepiB Ha
BiAKPUTUX NMporpamax. [/1a Hac BaXIMBO, LWO6 CiBPOBITHUKM HABYa/IUCA B Fpyni, Ae
SVITLANA MOZGOVA 6yoyTb MPEeACTABHUKM PI3HUX KOMMAHIN. Y HaC LOCUTb HU3bKUIA MAWH KaZpIB, | noam

Director of the HR, corporate Oy>Xe OOBro NpaLoioTb. BoHW HabyBakoTb Ginblue 0OCBIOY BCcepeamHi KOMMaHii, a Takuii

partnerships and communications KPOC-KybTYPHUI NiAXig, Aa€ 3MOry OBroBOPUTU 3 OAHOIPYMHUKAMU 3 Pi3HUX cdep, K

department MPaLLoOTb Pi3Hi YNPaBAiHCbKi IHCTPYMEHTM.
Bu cniBnpautoere 3 MIM TpuBanuin yac. LLio € nepeayMoBoIo NpUXMUIbHOCTI caMe Ao
uboro 3aknany?

Mo-neptue, B MIM HaByaBcs BikTop MNeTpoBuy IBaHUMK, HALL FeHepPasbHNN AUPEKTOP,
3TOro yacy i 6ynm cdopMoBaHi B3aeMuHK 3 BisHec-wwkonoto MIM — 6e33anepeyHuin
aBTOPUTET B OCBITI A/15 Hac. A No-Apyre, M1 3aBXAM OTPUMYEMO Ay>Xe rapHi Bigryku Big,
HaLUMX CMiBPOBITHUKIB LLLOAO OpraHisaLlii OCBITHbOrO NMpoLecy Ta SKoCTi HaBYaHHS. [1o

Toro x MIM BUPI3HAETLCA BUCOKMM PIBHEM KJTIEHTOOPIEHTOBAHOCTI.
$1KUM YMHOM BUM BUpILLyETe BCEPEeAUHi KOMMaHii, KOro BiANpPaBAsATA HA HABYAHHA?

€ nBa KpUTepil: NepLuni — NicaIA LWOPIYHOT OLiHKM M1 GOPMYEMO rPYMN MPALLIBHUKIB
3 iHOVBIAYAIbHUM MIAHOM PO3BUTKY KOMMETeHLIN. [pyrvii — Lie BUNaakuy, KOmm Mn B
SKOCTI MOTMBALLT 3a/1y4a€EMO CMNiBPOBITHWUKIB L0 HABYAHHS.

koo 6aumnTe noganbluy cnisnpauto 3 MIM?

Twnx, KOro M1 BiANPaBIAEMO Ha HABYAHHS], MM BU3HAYAEMO He 3a piBHEM rnocaau,

a pyxaeMocs No HanpsiMkax: CrovaTtky Le ceplie 6i3HeCy — arpoHanpsiMoK i Moro
KEPIBHWKM, 3apas, HanpuKIad, HAaBYAKOTbCS NtoAM 3 e/1eBaTOPHOro BisHecy. A OCKifbkn
B HaC OXOIJ/IEHO LLie Janeko He BCi chepu, MOXHA BMNEBHEHO rOBOPUTM, LLLO TaKa
npakTuka TprBaTuUMe 1 Hagani.

Sk BNNMBa€ HaBYaHHSA Ha TUX, XTO 3aKiHunB MIM?

KepiBHWKM BigirpatoTb K/IKOHOBY POJIb B PI3HUX NPOEKTaX. 3HAHHS, SIKi BOHU OTPUMYIOTb
B MIM, ponomaratoTb iM epekTUBHO BECTU NMPOEKTH | AOCAraTN HANKPALLMX Pe3y/bTaTiB.
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MIM HELPS TO DEVELOP MANAGEMENT
TEAMS

Astarta-Kyiv, an agricultural industrial holding, has a long history with MIM Business School. Although several corporate programs

have been delivered, the company’s management prefers to take open programs at MIM. Svitlana Mozgova, director of the HR,
corporate partnerships and communications department, explained the principles of the partnership.

Why do you prefer that your managers join open programs rather than commissioning corporate programs?

Our partnership with MIM is broad, including all kinds of programs and projects. At this point, the diversity of experiences,
industries and companies are important for us. The personnel turnover is low at Astarta-Kyiv. Our managers know the business
inside and out. The chance to learn from other industries and businesses is very important for us.

MIM Business School is your long-term partner. What makes the cooperation work?

First of all, Victor Ivanchyk, our CEQ, is a MIM alum. He laid the foundation for cooperation. His experience proves the high quality
of education at MIM Business School. Secondly, our people praise the programs and learning experience highly. Moreover, MIM is
very client-oriented.

How do you select new program participants?

There are two main criteria. The first is based on the annual assessment of our managers and their individual development plans.
The second is when we offer a program as motivation.

What are the prospects of your cooperation with MIM Business School?

At this point, we plan to expand the outreach inside the company. At first, managers from core businesses would take programs.
Now, managers from the elevator business are studying at MIM. We have vested businesses. It's safe to say that our partnership
will continue.

How do you assess the performance of MIM Business School graduates?

They are high achievers. The projects they run always show top results.
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KATEPUHA KOCTEPEBA: “"MBA — LLE IHBECTULLIA
B HANKPALLLY OCBITY, AKY MOXE OTPMMATU
BISHEC-JIIAEP | THOMNMPUEMELB"

KatepuHa KoctepeBa — CEO Ta kepytoumnit naptHep rpynu komnaHin Creatio — nposigHoro Brpo6Huka low-code nnatdopmm ans
ynpasniHHs npouecamu i CRM, po i cknagy Bxogmtb Terrasoft Ukraine.

KatepuHa 3akiHumnna MBA B MIM y 2000 poui, a 3rogom npowwna nporpamy DBA AMIS y 2011-my.

«MeHe 3aBXan Haauxasno NignpPUEMHULTBO, MOXMBICTb ByayBaT koMnaHii. [py ToMy MBA — Le iHBeCTULiA B HaMKpalLLly OCBITY,
Ky MOXe oTpuMaTK 6isHec-nigep i nignpueMeLlb. A 3 TennoToto 3raayto vac, nposeneHuin B MIM. Lle i dyHOoamMeHT, Ha sikomy
CTBOPIOBaINCSA MepLUi 6i3HeC-MPOEKTY, i 3HAMOMCTBO 3 YyLOBMMU NIOABMMU, BaraTo 3 AKUX CTanv naptHepamu. [icns 3aBepLueHHs
HaBYaHHsI noYanuncs 6onoBi 6yaHi B 6i3HeCi — 6ynn 31eTn 1 NafiHHA, ane 3aBAskU 3yCUnsaM yCiel Halwol komanay (6araTto ysieHis
SKOT Takox HaByanmcs B MIM) HaM BOanocs 4OCArTM Yyo0OBUX Pe3y/bTaTiB He Nviie B YKpaiHi, a 1 Ha MiXkHapogHOMY puHKY. 1o
peui, 3BMYKa BUNTUCS — Lie HAMBa KIMBILLWIM CKiN NigNPUEMLSA, SKUM [OMOMarae He 3ynMHATUCS | MOCTIMHO pyxaTucs Bnepeny, —
noginunucs 3 Hamu KatepuHa.

Ha nouatky 2021 poky rpyna komnaHin Creatio mig kepiBHULTBOM KaTepuHM 3ayumnna MiHOpUTapHI iHBeCTULIT B po3mMipi S68 MAH.
Nip-iHBecTopom Buctynme doHp, Volition Capital, Akuni iHBECTYE y LWBNAKO3POCTaOUI TEXHOMONYHI KOMMaHii, Lo pO3BMBatoTb 6i3HeC
B AMepui. CniBiHBecTop — Bigomuit doHz Horizon Capital, wo Bonogie 6inbLu Hix 25-pivyHrM SOCBIAOM MiATPUMKM 3POCTAOUMX
KOMMaHil y KpaiHax €Bpornu.

Y TpaBHi ronoBHMIN HOMep poky Forbes YkpaiHa Buiiwos 3 KatepuHoto KoctepeBoto Ha 06kaauHLL. A B IUMHI BOHA yBilLLIa B TOM-
30 xiHoK y 6i3Heci 3a Bepcieto BuaaHHs HoBoe Bpems.

KATERYNA KOSTEREVA: “MBA IS THE BEST
EDUCATIONAL INVESTMENT FOR ENTREPRENEURS
AND BUSINESS LEADERS”

Kateryna Kostereva is the CEO and managing partner of Creatio, a leading global software company providing low-code platforms
for process management and CRM. Terrasoft Ukraine belongs to the company.

Kateryna is MIM's MBA 2000. She also took the DBA program in 2011.

“Entrepreneurship is my calling. | strongly believe that an MBA is the best educational investment for entrepreneurs and business
leaders. | have the best memories of my studies at MIM Business School. | laid the foundation for my businesses there, made
wonderful friends and business partners. The road to business success is always bumpy, but with the help of my team, we achieve
wondrous results both at home and worldwide. Many members of my team are MIM alumni as well. Learning skills are critical for
entrepreneurial growth,” Kateryna said about her experience.

In early 2021, Creatio raised $68 million from Volition Capital to develop its American operations. Horizon Capital, specializing in
developing European markets, co-invested in the project.

In May, Kateryna Kostereva made the cover of Forbes Ukraine.
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KPU3A HE BUPOK: APTEM NEH3EJIb 3ATTYCTKB
OPARLWNI3Y OJ1A CBOI'O BIBHECY Y PO3I1AJI
JNOKOAYHY

B kpuzoBui ans 6aratbox 6isHeciB 2020-1 pik Tenep BXe BUMYCKHWK, & Ha TOM MOMEHT crlyxad nporpamu MBA, Aptem [eH3ernb
3anyctvB dpaHLLIM3y CBOro 6peHay XiHo4ol 6inv3Hu Fox Lingerie He Tinbkm B YkpaiHi, ane 1 B OAE, CLLA, Azep6anaxaHi.

«Skpa3s nig Yac HaBYaHHA Ha nporpami MBA B MIM npuiALLINO yCBIAOMMIEHHS TOrO, LLLO MOTPIBHO MPUCKOPIOBATUCS | MacLLTabyBaTUCS.
OcTaTo4yHe pilleHHs Mo Po3pobLi paHLLM3KM BYSI0 MPUNHSTE B MEPLUMA TUXAEHDb BECHSHOIO JIOKAayHa», — 3a3Hadae ApTteM [eH3enb,

roBOPSIYM MPO CBi 6i3HECOBUI MPOPUB.

Bpaxkae He Tinbku 3aB35TiCTb ApTeMa, Ak 6i3HECMeHa, ane 1 CBILOMICTb i BiAMOBIAabHICTb, K rpoMaasHuHa. Agxe Fox Lingerie — ue
He TifIbkUM rapHa i skicHa 6inv3Ha, e 6peHa, Sk 6epe yyacTb B COLLia/IbHUX KaMmaHisix, SKi MpuBepTaoTb yBary A0 NMPodinakTyukm

MeslaHOMU, yCBiﬂ,OMJ’IeHOI’O CTaBNEHHS XiHOK A0 CBOro Tiﬂa, nopyLwyTb TEMY MaMOI/1IaCTUKU.

«51 3 ropAicTio MOXy cKasaTy, Lo s — YieH crinbHoTy MIM. BisHec-Lwikona po3sLumpuna He TiflbKn 3HaHHS, asle M KOPAOHW CIIPUAHATTS
6i3Hecy B LinoMy. 3a ABa PokM Hall BpeHf, XiHoYoi 6inn3Hm Fox Lingerie 3Mir 3po6buTn KonocasibHUM CTPGOK — M BiGKPUN
$paHLLN3HI NpeacTaBHULTBA B Kiflbkox kpaiHax. MIM gae iH'ekL,ito KOHLEHTPOBaHMX 3HaHb, SIKi MOXHa BUKOPUCTOBYBATW B YCiX
cepax XuUTTH. M1 BUKOPUCTOBYBaUTM iX B MPOCYBaHHI HALLOro 6peHAy», — FOBOPUTb ApTeM.

EXPANSION IN CRISIS: ARTEM GENZEL FRANCHISES
HIS BUSINESS AMIDST LOCKDOWN

In 2020, Artem Genzel, MBA 2021, franchised it’s lingerie brand Fox Lingerie in Ukraine, the UAE, Azerbaijan, and the USA.

“When | was an MBA student | understood that accelerating and scaling were right for my business. | made the final franchising
decision during the first lockdown week,” Artem recollects.

Fox Lingerie is more than a business. The company is active in social campaigns that raise awareness about melanoma prevention,
promote body positivity and discuss mammoplasty.

“I am proud to be a part of the MIM community. During my studies there | not only acquired new knowledge, but also learned how
to think outside the box. Our brand took a huge step from the domestic market to international operations. MIM Business School
injects concentrated knowledge applicable to any areas. We use it for promoting our brand,” Artem says.
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CNOHTAHHI KOMYHIKALII Y BIPTYAITbHOMY
HABYA/IbHOMY CEPEOOBMLLI: MIM HA OCBITHIN
KOH®EPEHLLIT «ONLINE EDUCA BERLIN 2020»

Onekcangp CynapkiH, oupektop nporpamm MBA B MIM, B3sB y4acTb B MacLlUTabHil 5-AeHHiN KOHPepeHLiT
«Online Educa Berlin 2020». 3axig, nprcBaYeHnin TeMi TEXHOMOr i A1 PO3BUTKY OCBITY, 3ibpas Ginblue 100
cnikepiB 3 6 KOHTUHEHTIB.

Moro nonosiap «CroHTaHHi KoMyHikallii y BipTyaslbHOMy HaBUYAIbHOMY CEPEeAOBULL» CTaNa CBOEPIAHO
KBiHTeceHUjeto focsiny MIM i3 BNpoBaaXeHHsA OHManH-CKNaaoBol ocsiTi B MIM.

B 0o-KoBigHOMY CBITi MW MOTTIM CRINKYBATUCA BifIbHO, PO3MoYaTh AMCKYCito MPsSMO nocepen, nekLii abo
06roBOpPUTU HOBI iAEl Ha NepepBi 3a kaBoto, ToMy ad hoc-koMyHiKaLliT 6y MPUPOOHUMU | HEBUMYLLEHNMU. B
nepiof NaHAeMil Ta ToTaslbHOro Nepexony 40 OHNaH-HaBYaHHS HebopMasibHi KOMYHIKaLLT OMUHUIUCA Ha MeXi
BUMYVPAHHS.

«ByBag, LWo nig Yac obnanH nekLii 1 noMivato, AK crlyxadi moYrHaoTb OBroBOPIOBATU MiX COBO iHPopMaLLito,
AKY 1 LLLOMHO 1M 03BY4MB. | Lie Yy40BO, 3HAYNTb BOHW HE MPOCTO C/IyXatoTb, a 1 aHasi3yoTb Te, LLLO NoYysv,
HaMaratTbCs e 3acBoiTU. Halikpallle, Lo MoXHa 3pobutn y dopMaTi GisMyHOI MPUCYTHOCTI — MUTTEBO
06roBOPUTK BCi HIOAHCU NPSAMO TYT i 3apas: B ayauTopii abo 3a Yallkoro KaBu nig vac nepepsur. OHMamH-
HaBYaHHS NO36aB/IA€ HAC L€l MOXAMBOCTI. MabyTb, HAMGINbLUMIA He[onMiK ByAb-AKUX NAaTGOPM AJIA OHNANH-
OCBITW — BIACYTHICTb CaMe LiMX CMOHTaHHMX, HepopMasbHUX KOMYHikaL,in», — BiasHaume OnekcaHap CynapkiH.

Y cBOEMI BUCTYNMI BiH HaAaB Nnepenik iIHCTPYMEHTIB, IKi MOXHa JIerko 3aCToCyBaTV A5 30ibLUEHHS 3a/1yYeHHs
CTyOEHTIB 4,0 HaB4a/IbHOrO NMPOoLLecy:

[MounHanTe Balli 3aHATTA paHile

3po6itb gocTynHo dyHKLio Yatay ZOOM/MS Teams

Po6iTb rHyuki nepepsm

Po6iTb mepepBM Ha KaBy i MLIanTecs 419 PO3MOB Y YarTi/3anmwanTe Moro Ans cTyaeHTis
BukopucToByinTe KiMHaTV 4515 O6roBOpPeHHs

Micns 3aBepLUEHHSA 3aHATTA 3a/MLLIANTECS BIOKPUTUM

MoTuBy#TE yYacHMKIB 6y T COBOIO

CTBOpIOVITE KOPOTKOYACHI MPYMOBi aKTUBHOCTI

BurkopucToBynTE KEMCK | PONBOBI irpy y AKOCTI MiAroToBYO! AiANbHOCTI

[aBariTe 6inblLue Yacy Ha rpyrosi 3aBoaHHs

CrBoptovite dnya-vat

He omBnaumce Ha Te, Wo, 3a cioBamun OnekcaHapa CyoapkiHa, «KOpoHaBipyc
3pYyMHYBAaB Hall YyoOBWM CBIT CMOHTAHHUX KOMYHIKaLLin», Hapasi y Hac

€ CNyLLHa Haroga nobyayeaTyi HOBWIM CBIT HehOpMasibHOIrO CrisikyBaHHS!



AD HOC COMMUNICATION IN THE VIRTUAL LEARNING
ENVIRONMENT: MIM PARTICIPATES IN ONLINE EDUCA
BERLIN 2020 CONFERENCE

Oleksandr Sudarkin, MBA program director, spoke at the Online Educa Berlin
i 2020 Conference. For five days more than 100 speakers from all over the
world discussed education technologies.

Oleksandr’s presentation “Ad hoc Communication in the Virtual Learning
Environment” showcased MIM's online teaching experience.

In the pre-COVID world, we could communicate freely, initiate discussions
during the lecture or talk about new ideas during a break. The ad hoc
communication was natural and easy. In the virtual learning environment,
such spontaneous communication seemed to vanish.

“When teaching in class, | often saw that students would start discussing
what | had just said. This meant that they were listening and comprehending.
When in class, we could talk things over immediately or during the coffee
break. Unfortunately, such informal communication became extinct. In my
opinion, it is the main shortcut of any educational platform,” Oleksandr
explained.

Oleksandr shared online teaching techniques that are easily applicable and
proved to be efficient at MIM:

Start classes earlier
Enable chat in ZOOM/MS Teams
Be flexible with breaks
Be available for chat discussions during the break
Use breakout rooms
Be open for discussion after class
Encourage students’ individualities

Provide numerous short-time group activities

Use cases and role playing for warm-ups
Allocate more time for group assignments

Launch flood chat
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Although the corona pandemic ruined face-to-face spontaneous
communications, we have the chance to re-invent them online.



TPAAULUIA BIASHAYEHHA KPALWKUX
MATICTEPCbKUX POBIT: NEPEMOXHWLA
LLbOIO POKY - MAPNHA AOAHACBEBA

B MIM € uikaa Tpaguuis. LLlopoky fonosa Harnsgosoi pagm MIM Bitanin langyk Big3Hadae HaMkpally Marictepcbky poboTy.
Y HUHIWHBOMY BUNycKy MBA nepemMoxHuLeto ctana MapuHa AdaHacbeBa, AMPEKTOP 3 YNPaBNiHHS MiXXHAPOOAHMMU NPOEKTAMMN
PO3BUTKY Ta AoCnigHoro BupobHuuTea TOB AciHo YkpaiHa.

Tema i Marictepcbkol poboTn — «CucteMa iHTerpasibHOI OLIHKM IHBECTULLIMHWX NPOEKTIB Ha NPUKIaAi KOMNaHiT «AciHO YkpaiHa.
HaykoBui1 KepiBHUK NPOEKTY — AOLEHT Kadbenpn MeHeaXMeHTY Ta ekoHoMikmn MIM, k.b-M.H. Ceprit BopoHoB, ponb akoro y
HanucaHHi pobot MapuHa AdaHacbeBa HA3MBAE BUPILLASIbHOHD:

«Moxy ckaszaTu 3 BNacHMX BpaXkeHb Ta 3 BiArykiB CBOIX O4HOMPYMHUKIB, LLO TaK CTaPaHHO, K HaA,
OUNIOMHUMM po6oTamMm B MIM, M1 He npautoBany HaBiTb KOS OTPUMYBaJIU NepLUy BULLY OCBITY.

Lle piicHo 6yno eHeprosaTpaTHO 3 OrnsiAy Ha Yac i Ha Halli 3ycunns. YNeBHEH], WO siK MiHIMyM
HanoNMOBUHY Le pe3ynbTaTt po6oTH i Moro kepiBHuka Cepris BopoHoBa 6e3nocepeaHbo, 60 BiH 3aaB
MeHi BeKTop No6ynoBu CUCTEMU, sIKY MOXHA 6yno 6 3acTocyBaTh Ha npakTuLi. Mpu Bu6opi Temm
po60TU KJIIOHOBUM AJ151 MEHE 6Y/10 NpaKTUYHE 3aCTOCYBaHHSA pesyrnbTaTy, 60 MU BCi Ntogu Aopochi,
LiHY€EMO CBil1 Yac i He xo4eMo IMoro BuUTpadaTu MapHo. LLle Ha kypci 3 npoekTHoro ynpaeniHHA Ceprit
BopoHoB paBaB HaMm MaTtepian, skt 100% nipxoaueB MeHi A5 BUPILLEHHSI MOIX PO60YMX MUTAHD, i

SIK HACNigoK, CTaB iHCTPYMEHTOM /11 BUKOHAHHSA po6ouunx 3aeaaHb. [lyxe LiHHUM 6yB NOCTiMHWUM
3B's130K Ta ¢iabdek 3 KepiBHMKOM, IKUM AornoMaraB MeHi pyxaTucs y npaBuiibHOMY HamnpsiMKy yepes

NpuU3My MOro KPUTUYHOIrO MUCTIEHHS, OLLIHKM i MOrNsay Ha pedi HeCTaHOAPTHOY.

KoMnaHis Bxe noyasia TecTyBaHHs 3anpornoHoBaHol MaprHo AdaHacbeBor cncTeMu oLLiHKM. CaMa X aBTopKa BBaXaE CBOKO
nepemMory neBHMUM MOLUTOBXOM [0 NOAASbLUOIrO PO3BUTKY i LLA6neM A1 HOBOIO KPOKY B XXUTTI. Ane TakoX i BUK/IMKOM Ta
BEJIMKOIO BifMOBIOANbHICTIO, OCKINIbKM Monepeny npakTuyHa poboTa 3 BNPOBaAXEHHS.
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BEST MBA THESIS ANNUAL COMPETITION:
MARYNA AFANASIEVA

Every year Vitaly Gayduk, chairman of MIM's board, gives a prize to the best MBA thesis of the year. This year’s winner was
Maryna Afanasieva, head of international projects for Asino Ukraine.

Serhiy Voronov, professor of project management at MIM Business School, supervised her thesis, which was dedicated to
investment project analysis. Maryna especially mentioned how supportive he was to her work:

“I have never put so much effort into learning as when | was preparing my thesis. Such intensity
was inspired by Serhiy Voronov, who helped me to develop a very practical and applicable system.
The applicability of my thesis is especially valuable for me. I'd like to mention that Serhiy’s

course on project management was exactly what | needed for my work. Working with Serhiy was
easy because of the helpful feedback that he regularly provided, his critical thinking, and his
unorthodox approaches to doing things.”

Asino Ukraine has already put Maryna'’s system to the test. She believes that the thesis launched a new stage of her career,
as the implementation of projects was always challenging.
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SHAHHA, CMIJIbHOTA TA BUKJTALOAMI:
BUTTYCKHNKW MBA TTPO HABHAHHA B MIM

) Onekcanpp Mpuxoabko,

‘\ I. i.l '  MBA-2021, komnaHisa “Amazon”:

«Uopo nepeBar HaB4aHHs B MIM. [Neplue — Lie po3LUMPEHHSI FOPU3OHTIB | MOsiBa HOBUMX MOMSAAIB Ha PilleHHs Npobnem. [pyre —
Lie KONEKTUB, Fpyna, B AKil HABYa€ELLCS. Xo4a Lie A BCe X Taku BUHIC 61 Ha neplue MicLie. [lyxe LikaBo po3bupatu peasibHi Kencu
peanbHUX 6i3HECIB, BNACHMKM Ta TOM-MeHeLXePU SKMX 3HAXOAATLCA Nopsas, 3 Toboto. Lle focBig o6MiHy inesamMu Ta oyMkamm —
rosioBHa nepesara MBAw.

i \ PomaH lNonuin,
‘ MBA-2021, “Odic nigTpnmkm pedopm npu MiHicTepcTBi piHaHciB YkpaiHn":

«MIM — e yHikanbHa MOX/IMBICTb MOCHINKYBATUCS 3 LLiIeCNPAMOBAHUMN NIOABMU: | COKYPCHUKaMU i BUKIagadamu. TyT AiMCHO
Oy>Xe CUSTbHWIA BUKNAOALBKWA CKIAA, | CMifIKyBaHHS 3 BUKIagayamMum — Lie 3a00BOJEHHs | oaaTkoBa ekcnepTmsa. 3asaskm MIM tm
OTPUMYELL LLiMICHWI Ma3n 3 TUX O4YEBUOHNX PeYel, Ki paHille CrpuiiMaB okpeMo. Takox A Ay>Xe 3a40BONIeHNn MoXIMBoCcTaMKU MIM,
30KkpeMa bisHec-cuMmynsuieto Management Game, peannsoBaHoto chinibHO 3 Tepper School of Business»

1 | Onbra KoaneHko,
MBA-2021, koMnaHisi “Boeing YkpaiHa”:

«B MIM g npuiiina 3a HOBMMU 3HAHHAMM Ta 3HaoMcTBaMuU. Lle LLiHHO He Tinbku ons po6oTr, aae CrifikyBaHHS — HAMBaXX/IMBILLE y
XUTTi. TakoX a9 OTpUMasia HOBI 3HAHHS, HEBIOOMI MEHI paHille B CU/ly MOEI MEPLLOT OCBITY, | BiAMOBIAj HA Ti MMTaHHS, 3 SKMMU 9 paHille
He cTMkanach. TPOXu CYMHO, LLO Lie BCE 3aKiHYMIOCS, aJle CMOoAiBatocs, M1 6yAeMO NPOLOBXYBATU CMiNIKyBaHHS, & 3HaHHSA — Lie TOYHO
Hasaexau. HaBuyatuca Tpeba 3aBxau, 60 Halle XUTTA JOCUTb AMHAMIYHE. 3HATU BCE HEMOX/TMBO, asle SKLLO JTOAMHA BUNTLCS, BOHA
KPOKYE B HOT'Y 3 Cy4aCHWM CBIiTOM.

Cepriin CuMoOHOB,
MBA-2021, komnanisa “Hoea nowra”:

MBA B MIM — Lie TpeTa BULLA OCBITa A/ MEHE, aJle Lie EOUHUIN HABYaJIbHUI 3aKag, SKUN A03BOSE CHOPMYBATN MEHEOXEPY
KOMrekcHe 6aveHHs 6i3Heca, [a€ peabHi MPAaKTUYHI IHCTPYMEHTU A8 YNPaBAiHLiB. Ti NPaKTUKK, AKUM HABYAKOTb TYT, 403BOSIOTH
neperHATN 4OCBIA, KPaLLMX KOMMaHi CBIiTY, 3ano3uUyYnTi MOro 3 peanibHUX NPUKIALIB | KENCIB, NO6AYUTI, AKi BUHUKAKOTb CKNA4HOLLL.
3aBOAKM LbOMY MEHEOKEP 3MOXE OBXOANTM MOAIBHI cuTyauily ManbyTHboMy. Anie MIM — Lie He NPOCTO 3HAHHSA AJ1 MEHeAXEP], Le
KOM'IOHITI ogHOAYMLIB, & Hagasi — CriNbHOTa APY3iB, i, MOXIMBO, Koner. Bbo HaBYaHHSA €QHAE, BCI TYT 3apsaaXeHi Ha pe3ynbTar, i came
CMiNIKYBaHHS CTBOPIOE BiAYYTTS €OMHOI POAMHM. A LLLe, TOBI HABITb HE MOTPIBHO YeKaTu BMUMYCKY, aAXe BNpoBaaXyBaTu OTPUMaHI
3HAHHSA Ha MPAKTULL MOXJIMBO BXE Mif YaC HaBYaHHSA.
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KNOWLEDGE, COMMUNITY AND FACULTY:
MBAS TALK ABOUT THEIR MIM EXPERIENCES

A Oleksandr Prykhodko,
‘ a MBA-2021, Amazon:

“Broadening horizons and mastering new approaches to solving problems are the primary strengths of an MIM degree. Your class
and their experiences rank second. Discussing real-life cases with the owners of the companies you are discussing is a unique
feature of the school. The free flow of ideas is the main advantage of MIM.”

“ \ Roman Hoptsiy,
/ MBA-2021, Reform Support Team member at the Finance Ministry:

“MIM gives you the unique opportunity to be part of a community of extraordinary people, whether professors or classmates. It is
a true delight to learn from the highly qualified faculty. In MIM's programs, the various pieces of the puzzle which were only seen
separately become a comprehensive whole. | was especially satisfied with the opportunities which MIM offers, especially business
simulation Management Game, implemented in collaboration with Tepper School of Business.”

-
& | OlhaKozlenko,
“ i " MBA-2021, Boeing Ukraine:

“| came to MIM for new knowledge and new contacts. Communication is the most important thing in life. | received new knowledge
and answers to questions that | did not know to ask. I'm a little sad because the program ended all too soon, but | think we will
keep in touch. Knowledge is forever. We need to be life-long learners because of the fast pace of changes in our lives. If people do
not learn, they lag behind.”

Serhiy Simonoy,
MBA-2021, Nova Poshta:

“MIM’s MBA is the third school where | earned a degree, but it is the only one where managers can create a comprehensive vision
of business and master real-life business tools. The program is very practice-oriented, as we learn from the best examples, real-
life cases and real-life problems. MIM is more than a place to learn - it is a true community. Learning inspires, everyone is result-
oriented and the atmosphere is very family-like. Also, you can apply the new knowledge and skills acquired from day one.”
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CTABUJIbHA ChiIBMNPALAA:

TPETA ITPYINA KAOPOBOIO PE3EPBY
HALIBAHKY MPONLLNIA KOPMOPATVBHE
HABYHAHHA B MIM

KinbkicTb ynpaBniHuiB HaLioHanbHoro 6aHky YkpaiHu, aki nponwnu HasuaHHs y bisHec-wkoni MIM,

carHyna 77, i3 Hux 12 Bxe oTpuManu nigBULLEHHS.

[Mporpama oas nigrotoBkm KagpoBoro pesepBy HBY Bkovae B cebe 4 moaynsa: «CTpaTteridyHmii
MeHeOXMeHT», «J1inepcTBO Ta ynpasniHHA KOMaHAo, «EpekTnBHi KoMyHikaLii», « OcobucTicH1in
pPO3BUTOK Nigepa». Kypc HaBYaHHS pO3paxoBaHUM HA NiBPOKY i, KPIM Teopii Ta MPakTUYHMX KENCIB,
MiCTUTb IHTEPAaKTUBHI KOMMOHEHTU. OOUH 3 HMX — Bi3Hec-cuMyrsLis Management Game, sika

JornoMarae po3BMHYTH | BOOCKOHANIUTU HABUYKM YIPABAiHHA KOMMAHIE.

«A BaauHa MIM ak napTHepy 3a naigHy, aKicHy i TpmBany cnisnpauto 3 HBY B pamMkax nigrotoBkm
KaOpOBMX Pe3epBICcTiB, ManMbyTHIX KEPIBHWKIB Migpo3aifiB pisHMX piBHIB HaubaHky. A cnogiBatocs,
WO Halwa chiBnpaLs i Hagani TPMBaTUMe, TUM Nade, BU BU3HAHI HAMKPALLOK Bi3HEC-LLIKOO Ha
YKPAIHCbKOMY PUHKY. A 0cobucTo byay iHiLitoBaTy HAaBYaHHS CreLianicTiB KaapoBoro pesepy. Agxe
MpPaLiBHUKU Ha KEPIBHUX MOCaAaX MatoTb BYTU MiArOTOB/IEHI He TifIbKM 3 GaxoBOI TOYKU 30pY, a

Yy HanpsMKy aaMiHICTPATUBHUX HABNYOK, PO3BUTKY NiAEPCTBa, 34aTHOCTI GOpMyBaTV KOMaHAN, —

3a3Havae [upektop penaptameHTy nepcoHany HBY Jlio6oB NurcaHa.

[Mporpama 3aBXAau CKNafaEeTbCs 3 ypaxyBaHHAM cneumndikm 6aHkiBcbkol chepu Ta gisnbHocTi HBY, a

TaKOX 3aBAaHb, ki cTaBUnNucA nepen daxisugaMm HaubaHky.

«BigMiHHMI BUKNagaLbKUM ckiag Ta LikaBa nporpama, ska HacMyeHa KOPUCHOK TEOPIED Ta
NPaKTUYHUMK Ketcamu. Lle fae MOXIMBICTb PO3LLMPUTK CBild KPYTro3ip Ta 3HaHHS, BUKIIUKAE XUBUM
iHTEepec», — NoAiniMnacs cBoOiMU BpaxXeHHIMM ogHa 3 ydacHuub Nporpamu KOnis Buctpuubka,

cniBpo6iTHMLA [enapTaMeHTy CTaTUCTUKM Ta 3BiTHOCTI HBY.
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THIRD PROGRAM FOR THE NATIONAL
BANK OF UKRAINE

So far, some 77 executives from the National Bank of Ukraine (NBU) have taken MIM Business
School programs specially designed for the future leadership team. Twelve of them have already

been promoted.

The half-year program consists of four modules: Strategic Management, Leadership and Team
Management, Communications, and Personal Development. All the modules employ different
interactive delivery methods. Management Game computer simulation is one of them, which helps

students to master skills that are critical for running companies.

“| appreciate the long-term cooperation with MIM Business School aimed at the development of
future leaders of the NBU. | hope it will continue, especially now when you are recognized as the
best business school in Ukraine. | will initiate new programs for our future leadership team because
we need people who are well-equipped with professional knowledge and management and

leadership skills,” Lubov Pysanka, director of the HR department of the NBU, said.

The program is underpinned by MIM’s extensive experience in the banking sector and understanding

of the regulators’ requirements.
“Excellent faculty and an exciting program full of useful theory and real-life cases. The school helps

you master new knowledge and skills, and inspires you,” Yulia Bystrytska from the Statistics and

Reporting Department of the NBU said about her impressions.
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MBA AK NMOWTOBX AJ14 YCIIXY | 3SBEPLUEHD.
KHUTA «TT"ATUPIYKA BAXMATOBA»
Bl BUTTYCKHUKA MIM

BusHavanbHin poni 6i3Hec-ocBiTH

B MIM npucBadeHa rnaea KHUMm
«[M'atupiuka BaxmaToBay, ska
BUMALLNA Y BUAABHULTBI «Bookchef».
YKpaiHCbKui NignpreMeLlb, ekc-
ouinbHuk BOHI Ta Unit.City, iHiuiaTop
3anycky mepexi 4G B MeTponosiTeHi,
KOMULWHIM pagHuk mepa Krnesa
Bitania Knnyka Makcum BaxmaTtos
3akiHuMB nporpamy MBA i came

Len nepiof, Ha novaTky 2000-x

CTaB NePESIOMHNM Y MOrO XMUTTI.
MakcrM 3a3Havag, LWo came 6yayum
ctypeHToM MIM, BiH ycBigomMms,

LLLO XOYe CTaTU He3auIeXHUM

6i3HeCMeHoM.

«HaMuiHHiWe y TakoMy HaBYaHHI,
MabyTb, He MPecTUXHa OCBITa, 34aTHa
BIAUMHNTY oA Tebe BCi ABepi Y CBITi
Bi3Hecy, 8 MOX/IMBICTb CMiNKYBaTUCS
3 BMlaCHWKaMM MignpuemMcTs. Buntucs
He 3 KHMXOK, & Ha peasibHOMyY
nocsini. Bonu ginatbca csoiMm
Kemcamu, XUTTEBUMMU ICTOPISMY,
ycnixaMu M HeBgayamMum — BCiM TUM,
LLLO SOMOMOXE YHUKHYTM MOMUIIOK Ta
YXBaJINTU NPaBUIbHE PiLLEHHS Y Til
un iHWIM cuTyalii. Buknagadi BMino
TpaHcbopMyoTb Lito iIHPopMaL,ito

My pe3ynbTaTi TM AicTacw yce ue

AK HayKy 1 HOBi 3HaHHA. Ocb y

TOMy i nonarae ceHc MBA — ue He
NIVLLIE HABYAHHS, a M O0CBIA, KUK

TV 3000yBacL Bif, iHWmX. [ig Yac
HaBYaHHS 5 YCBIOOMMUB, LLLO XO4Y
3armartumcs 6isHecoM. He xouy
npaLoBaTi Ha KOroCb», — Harn1cas
Makcum BaxmaTos.

The BookChef publishing house released “Bakhmatov’s Five Years”, a non-
fiction book by Maksym Bakhmatov, a well-known entrepreneur, former
CEO of the Unit.City and VDNG projects, initiator of 4G internet in the Kyiv
subway, former advisor to Kyiv Mayor Vitaliy Klitschko, and MIM Business
School MBA. He believes that the program at MIM-Kyiv was responsible for
turning around his career. As an MBA student, Maksym understood that he

wanted to be an entrepreneur.

“| think that access to other entrepreneurs makes this prestigious degree
especially valuable. The access brings their experiences into the classroom
and makes the program very practical. Professors help students to
embrace the experience and summarize it. As a result, you acquire new
knowledge and skills. The experiences of your classmates make the MBA
degree unique. Due to the program at MIM Business School, | understood
that | wanted to run my own business rather than work for somebody else,”
Maksym explained.
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MIM’'S MBA TRIGGERS SUCCESS. PROVED BY
GRADUATE'S BOOK




OJ1bl'A KIIMMEHKO: HE ICHYE 3HAHDb,
AKI «HE OJ1A TEBE»

Hanuii Bunyck Impact Report intoctpoBaHo po6otamMu xyaoxkHuka-konaxucta Oneru Knnmerko, Asivi Bunyckrmui MIM (PMD
«MapkeTnHr» (2015) Ta pre-MBA BisHec (2016)). Jo enigemii COVID-19 BoHa 3anManachb nepeBaxHO PEXMCY PO MACOBMX 3aXOAIB.
Tak 3BaHa «HOBa HOPMaUTbHICTb» MiALWTOBXHYa A0 NePenpodiitoBaHHS | CNprana NosiBi HOBUX MOX/IMBOCTEN Y TBOPYI Oif/IbHOCTI.

Sk Tpanunocs, LWo 3a ocTaHHI Napy PoKiB Ball TBOPYMI LLIAX KAPAUHAIIbHO 3MiHUBCSA?

PaHille s 3axonoBanacs Konaxamu «as cebe», ane nif Yac NoKAayHIB i CUAIHHA BOOMA, KON PEXMCepPCbKol poboTK B3arani He
6yr1o, s moyana 3anMMaTmcs LWinbHile LM BUOOM MUCTeLTBa. [oTiM Tak BUMLLIIO, WO MO po60TU Bifi6panv 0o «Knyby napmsbkmx
KONaxXUCTIiBy, IX HaopyKyBanu B apToyky Kny6y Ta B razeTi «JlibepacblioH». Tak Le CTasio NpeBasItooUmMM HANPAMKOM MOET AisIbHOCTI,
60 3 PexXUCYpPOIo | LOCi BCe He Tak HAZIMHO, AK 61 MOMo ByTU.

Hagilo xyaoxHuKy 6i3Hec-ocBiTa?

Tpeba po3yMmiTy, Sk Npautoe bisHec. [No-nepLue, o719 Toro, Wob GopMyBaTU AKICHY Ta MPOAYKTUBHY pek/iaMHy KaMnaHito, 3po3yMminy
Ta NPUEMHY o9 ntogein. BisHec-ocBiTa gonoMarae 3HaxXoAMTU TOYKM AOTUKY, & TAKOX NPOCyBaTK | ByayBaTh BNacHy cripasy. MeHi
303€ETbCS, MPUMNYLLEHHS, WO CTPYKTYPHA OCBITa He OJ/19 TBOPYOro PO3yMy — Lie MPO OB6MeEXeHHS, AKi NitoaMHa caMa cobi npuaymana.
AKLLO TV FyMaHITapiK, TV Tak CaMO MOXeLL CTaTM MaTeMATUKOM, ane Tobi AoBeAeTbCA HabaraTo bisblle BUMTUCS | AOBLUE CULITU HAL,
3aBAAHHAMU, HiX TUM, Y KOO € 6inblue CXMNbHOCTI 0,0 UMdp. 3HaHb, AKi «He A5 Tebe» He ICHYE.

Sk Bu nigxoaunu po Bu6opy nporpamu B MIM?

MeHi NoTpibHO ByNIO OTPUMATN CUCTEMHE PO3YMIHHS Bi3HECY, ane y cepeaHbOCTPOKOBOMY dopmMaTi. ToMy s obpana nporpamu pre-
MBA. Lle Halkpalmii BUGIp ANs TUX, XTO XO4e POBUTU LWOCb GyHAAMEHTANBHO, LOBIO i NMPaBuIbHO. 3apas, Hanpukiag, y MeHe €
MPOEKT, Bi3HeC-MnaH 40 AKOro s 6yay nNucath 3aBAAKM 3HAHHSM, OTPUMAaHKMM Ha nporpami pre-MBA BisHec.

“Konax — 6inblue, H>X MUcTeLTBO. XKUTTA CKNIaaa€eTbea 3 NOAIN, Big4vyTTiB, 3HAMOMCTB, 3ycTpiveit. IHoai ue BiabyBaeTbca

XaOTMYHO, arfieé PaHO YM MNi3HO BCe CTAE Ha CBOI MiCLISl | BULLMKYETbCS B EAUHY KPAacUBY CXEMY, IK MepeXxuBo”.

LLlo Bu 3p06ynu B MIM, okpiM 3HaHb?

Y MeHe 3MiHWUMOCA CMPUMHATTA MPOLLECiB Ta 6i3HeC-MapTHEPIB — BOHO CTas10 BiNbLlU OCMUCTIEHUM. T PO3YMIELL, YOMY TakK, & He iHaKLue
ntoavHa cebe NoBOAUTb, 860 YOMY MeperoBopy BiAbOyBatoTbCs came TakuM YMHOM. [icna 3aBepLUeHHst HaBYaHHS NpuULLIa Skach
PO3KYTICTb. Y AKMXOCb MOMEHTax 3HUK MeBHUM ONCKOMPOPT, kU 6yB Mif Yac chinkyBaHHS 3 toabMu 6isHecy. bo Tenep s Moxy
rOBOPUTU 3 HUMW OLHIEO MOBOIO, @ HE MOSICHIOBATM LLOCh Ha MasibLsX.

3MiHa npaBun rpuy B 6ik OHNaiHy — Lie A4S Bac PO BUKJIMKU YU NPO MOXJIUMBOCTI?

YecHO Kaxyuu, CKagHOLLIB | BUKMKIB OJ1s1 MeHe B3arasli Hiskux He Byno. Tak, MeHi foBenocs nepenpodintoBaTmcs, ane rmnodanbHUxX
pPeXNCePCbKMX MPOEKTIB Y MEHE i 4,0 TOro MOMeHLUIaso. ToMy Ui 3MiHM MeHi 6ynn ik 6anb3aM Ha AyLly — HIXTO HiKyAu He Mocnillae,
MO>XHa 3aCcrnokoITUCS, po3ibpaTncs B cobi i po3BmBaTucs aani. Becb CBiT onMHMBCA B 06CTaBMHAX, KON AOCTYMHUM CTaB NnLle
oHnamH. Tam 6yno 6arato MixkHapOOHWX TPEHIHTiB, MapadoHiB, HOBOT iHdopMalLiil. Lle nano MeHi mowToBx | 6araTo 3HaMOMCTB, B TOMY
YUCNi MIXKHAPOLHMX.

Onbra Klim KnuMeHko

XyOOXHUK-KOMAXUCT, ioCcTpaTop Ta pexumcep-cueHapucT. Y 2020 poui noyana akTMBHO npautoBath y coepi
digital Ta aHanoroBux Konaxis, MPALIOE y XaHpi CtoppeastiaMy Ta KOMepPL,iMHOro Konaxy. Po6otu apykyBanmnce y
HauioHanbHi dpaHLy3bki raseti Libération, ART YEARBOOK 19/20 (Paris), yqacHuua MixHapoaHoi cy4acHol
BuctaBkn MA.D.S. (Itanis, Minan). YneH npodeciiHoi cninbHotu Paris Collage Collective.

Instagram - klim.art_2b
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OLGA KLYMENKO: “"KNOWLEDGE IS INCLUSIVE"

This Impact Report cover features a collage by Olga Klymenko, a graduate of two MIM programs. Before COVID-19 she was
mainly involved in directing mass events, but due to the new normal she mastered a new craft.

Why did you change your creative trajectory?

| used to like collages and was trying my hand at them. During the lockdown, when directing jobs were far and few between, |
reinvented collages. Then Paris Collage Collective, an international collage community, selected my works for ART YEARBOOK
19/20 put out by the French newspaper Libération. It was then that | started specializing in collages. The prospects in directing
are still shaky.

Why do artists need business education?

We need to understand how business operates. It is important for doing high quality, audience-friendly, promotional
campaigns. Business education helps us to found our own businesses. | believe that the controversy between structured
education and creativity is fictional. If you are on the humanities side, you could also be good at math if you expend enough
effort on it. Knowledge is always inclusive.

How did you select MIM’s programs?

| lacked a comprehensive understanding of business and | needed to master that in a short space of time. That’s why | decided
on pre-MBA programs. These programs are for those who need knowledge and skills for long-term projects. | am writing a
business plan for my new project based on the knowledge and skills that | mastered at MIM.

“Collage is more than art. Our life consists of events, feelings, encounters, etc. Sometimes it looks chaotic, but then it
transforms into a single beautiful pattern, very much like lace.”

What else did you learn at MIM?

| now understand people and business processes better. | learned why people behave as they do. | feel more secure and | am
more comfortable when | am communicating with business people. | feel confident that | speak the same language rather than
trying to explain unknown concepts.

Do you think that the shift online is a challenge or an opportunity?

| did not feel it was a challenge. | did have to switch, but it was music to my ears because directing jobs were becoming scarce.
Moreover, | did not have to rush all the time; | could spend as much time as | felt was needed on a project. The whole world
has shifted online, including trainings and marathons, and all kinds of new information was abundant. That helped with
networking, especially international networking.

Olga Klymenko

Collage artist, illustrator, director, and screenwriter. ART YEARBOOK 19/20 of the French newspaper
Libération features her works. Her works have been exhibited at M.A.D.S. Gallery in Milan. Member of Paris
Collage Collective, an international collage community.

Instagram - klim.art_2b
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B MIM BIOBYJTIACHA CTPATEIMN4YHA CECIA
3 MPEACTABHUKAMU HATNIAOO0OBUX
PALO OEPXKMIANPUNEMCTB

MIM HOSTS STRATEGIC SESSION FOR
SUPERVISORY BOARD MEMBERS OF
STATE-OWNED COMPANIES
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Y rpygHi 2020 poky bizHec-Lwkona MIM ctana MangaH4YMkoM O/ NpOBeLEHHSA NePLIOI CTPaTerivyHol
cecil oA opraHiB ynpaB/iHHSA Ta YieHiB HarnagoBux pag TOMM-15 koMnaHin gepXaBHOro CEKTOPY.
3axifg 6yno opraHi3oBaHo 3a iHiuiaTuBoto MiHiCTEPCTBA PO3BUTKY EKOHOMIKMW, TOPFiB/Ii T Ci/lIbCbKOFO

rocrnogapctea YkpaiHu Ta 3a nigTpuMkm areHTctea USAID.

Mig, yac BiTanbHoro crnoBa lpuHa TnxoMmpoBa BigsHaymia: «CborogHi MM po6MMo NepLUui KPOoK Ha
WNAXy A0 BE/IMKOI cnpaBy, agke Bif HarnapoBuxX paa 3aneXuTb He TiNlbKK ycnix nignpueMcTB, ane
1 po6po6YT yCiel aep>xaBn».

YKkpaiHcbke KoprnopaTUBHE YNpaB/liHHA B OEPXABHOMY CEKTOPI Hapa3i PO3BMBAETLCA HEMPOCTUM
LWIAXOM, TOMY Lo Mae cneumdiyHe MuHyne. Hala kpaiHa He Moxe 3ano3nyunti gocsig CLLUA a6o

BpuTtaHii, agxe y HUX He 6yno PagsHCbKOro corsy i Moro Hacniakis.

«lcHyBaHHA HarNsAAoOBUX paA B YKPAiHi — Lie Ta peBosoLLis B CBiAOMOCTI, AKa A03BOJISIE Yepes
CKJIaAHUM A0CBia BUbyayBaTu Ky/nbTypy ynpaBiiHHA Aep>XXaBHUM MaHOM. Tak, aepXxaBa — Le
BJIACHMK, aJie BOHa Ma€ yoco6siioBaTucs B KOMycb. MM Ma€eMo 4iTKO 3po3yMiTH i NPUNHATHK Te, AKi
yHKUiT | 3aBAaHHA HaneXaTb KOXHIN JIaHLi B CUCTEMi KOpNopaTUBHOro ynpaeniHHA. Po6oTa
HarnspoBUX pap fAa€ 6inblu epeKTUBHUM pe3ynibTarT, HiXX NpsiMe pyYHe ynpaBJliHHS, ke 6/10Kye
AOBroCTPOKOBUM PO3BUTOK», — 3a3Haumna CeitnaHa MNaHaioTigi, 3acTtynHuus MiHicTpa po3BUTKY

E€KOHOMIKM, TOPriBAi Ta CiNIbCbKOro rocnogapctea YkpaiHu (2019-2021).

In December 2020, MIM hosted the first strategic session for supervisory board members of the
top 15 state-owned companies. The Economy Ministry of Ukraine initiated the event and USAID

supported the idea.

Iryna Tykhomyrova, president of MIM, explained in her welcome speech: “Today’s session is the first
step towards positive changes, because a company’s success and the prosperity of the whole
country depend on effective supervisory boards.”

Corporate governance in the public sector is developing slowly as a result of our Soviet legacy. It

prevents us from adopting the American or British approach.

“The mere existence of supervisory boards in the public sector is a kind of revolution. Supervisory
boards help to foster a new culture for managing state-owned property. These companies need
to be personified by somebody in order to be able to function efficiently. We need to understand
how the system of corporate governance works. Supervisory boards are more efficient than
micromanagement, which often impedes long-term development,” Svitlana Panaiotidi, deputy

economy minister of Ukraine 2019-21, said.
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AHTUKPU3OBA CMNIBMNPALS 3 MDKHAPOOAHUMU
BIBHEC-CMNIJIbHOTAMU YKPAIHM

[MapTHepCbKi Mporpamu, HanaronXeHi 3 AMepmMKaHCbKOK TOPriBe/IbHOK NasaTor B YkpaiHi Ta
€ponewncbkoto BisHec AcouiaLieto, 3HaNLWAM CBOE NMPoaoBxXeHHs i B 2021 poui. Ins cnyxadis
AmCham Business School Ta uneHis EBA Buknagadi MIM nigrotyBanm BebiHapu Npo nigepcTso,
3HAYEHHS Lis1er | KIIIOYOBUX Pe3yNbTaTiB, CoLiaNIbHUN IHTENEKT Ta EKOCUCTEMY JIIOACHKOrO Karnitany.

3axoau HanpaseHi Ha PO3BUTOK i MONIMWEHHS YNPaBiiHCbKMX KOMMETEHLLIN.

OJNIEKCAHAP CYOAPKIH
aupekTop nporpamu MBA, Be6iHap
Ha TeMy «JlipepcTBO Ta NCUXONOoriyHa
6e3neka B KoMaHAai» ana AmCham
Business School

HALIA OMEJIbMYEHKO
Buknapadka MIM, Biue-npesmnpgeHTka
koMnaHii “IT-IHTerpaTtop”, Be6iHap Ha
TeMy yrnpaeJliHHA NPOAYKTUBHICTIO
yepes uini i knoyosi pesynbtatn (OKR)
ana AmCham Business School

BCEBOJ104 3EJIEHIH

npodecop BizHec-wkonn MIM,

pokTop ¢inocodii y ncuxonorii;
Be6iHap Ha TeMy «CTpaTerii po3BUTKY
couianbHOro iHTeNeKTy» Asns
«GetInTouch» EBA

OJIEHA KUP'AHOBA
Buknagadvka MIM, Be6iHap Ha TeMy
«3MiHU B eKOCUCTEMI NTI0ACbKOro
kanitany» gna «GetinTouch» EBA

«Bce Te, W0 gonoMarae KOMMNaHii npaLoBaT, ane He
HanMcaHo B MocafoBuX iIHCTPYKLUisX, cknagae Big 50

no 70% Bciei iHbopMaL,ii, ska € B opraHizauii. Akuw,o
KEPIBHUK TUCHE | KPUTWUKYE, BiH, CKOPILL 3a BCe, Ai3HAETHCSA
MpPo LWOCh BXe NicNs iHUMAeHTY. HaToMicTb nigep, k1
BXOOMUTb B CUTYaL,ito, PO3YMIE, LLLO MOXHA MpauoBaTh

Ha BMMepenXeHHs, TMM caMnM 06a€ NMpPo CTBOPEHHSA
MCUXONOriYHOT 6e3neKkm».

«HenpocTe NuTaHHA, Ae 3HANTV TanaHTK i 9K aganTyBaTu
X, 3p0BUTU TaKk, LWOBG BOHWU NMLLIANMCA Y BaLlii KOMNaHiT.
lnesa nonsrae B ToMy, WO BM ByAeTe gornoMaratu Liem
npouec BMOyAOBYBaTU. € AOCNIAXEHHS, AKi CBigYaThb,

LLLO MLLIe B MOSIOBUHI BUMaAKiB cMCTeMa yrnpaBiHHA
NPOAYKTUBHICTIO MOTUBYE CMiBPOBITHUKIB gocsaraTu
Kpawmx pesynbraTie. 3aBasku OKR Hamaraemocs
nigBuLLYBaTV ePeKTUBHICTb CNIBPOOITHUKIBY.

«LLlono po3BuTKY couianbHOro iHTeNekTy B opraHisaLii:
HaMnepLle i HaMBaX/MBille — PO3yMiHHS CaMOoNiAepcTBa,
AKY CTpaTerito MatoTb Jigepun Ta K/OYOBI CRIBPOBITHUKM.
[pyrui piBeHb — AK KOMMaHis 3a LOMOMOroto
PO3pPO6IeHUX HOBUX CTPATEri MOXe BUNEepeauTU iHLLINX
Ha PUHKY».

«[ly>e BaXKUN NPOEKT MOXHA 3POCTUTU 38 PaXyHOK
noaen i fyxe KpyTy TEXHOMOr 0 MOXHAa 3aHanacTUMTn TUMMK
X caMnUMU noacbknuMm pecypcamu. NaHgemis nokasana,
O KOHLenLis human2human npaLog, i Wwo Bxe BiabyBcs
He3BOPOTHIM Nepexif Bif yrnpasniHHA TPYAOBUMU
pecypcaMmn abo TPyLOBOK CUIOK caMe A0 B3aEMOL| B
CUCTEMI NOACBKOro Kanitany».
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ANTI-CRISIS COLLABORATION WITH
INTERNATIONAL BUSINESS COMMUNITIES

IN UKRAINE

Partnership programs with the American Chamber of Commerce and European Business Association

started in 2020. MIM delivered webinars on leadership, goal setting, key results, social intelligence,

and the human capital ecosystem.

All webinars were aimed at enhancing managerial competencies.

Unwritten ways of doing things account for 50%-70% of
the internal information in any company. If a manager is
micromanaging and constantly criticizing, they are likely
to learn about ongoing problems only after the damage
is done. The other breed of leaders understands that they
can prevent problems if they create an atmosphere of
security in their teams.

Finding, adapting and retaining talent is a true challenge.
A manager’s task is to foster talent through all career
stages. Research shows that performance management
systems can motivate people in only half of the cases.
With OKR we try to make our people more productive.

When talking about social intelligence in organizations,
the leadership strategies of the CEO and key executives
are crucial. The ability to apply newly developed
strategies for outperforming competitors is a true sign of
success.

Those who can successfully implement the most
complicated project can also ruin the best technology.
The pandemic has demonstrated that the human2human
principle works and that we have shifted from HR
management to interactions within human capital.

93

OLEKSANDR SUDARKIN
MBA program director at MIM, taught

the Leadership and Psychological

Security of Teams webinar

NADIA OMELCHENKO
professor at MIM and vice president of
IT-Integrator, discussed performance
management via the Objectives and
Key Results (OKR) system in her
webinar for AmCham Business School

VSEVOLOD ZELENIN

PhD in Psycology, professor at MIM,
in his Strategies of Social Intelligence
Development webinar for the
GetInTouch program at the EBA

OLENA KIRIANOVA

MIM professor, delivered the Human
Capital Ecosystem Changes webinar for
the GetlnTouch program at the EBA




MIM CTAB OB’€O0HYIOYOIO MNIATOOPMOIO
AN AUCKYCII LWoOoO €EBPOMENACBKOIO
3EJIEHOIO KYPCY

Y 2019 poui rpomancbka cninka «Global 100% RE YkpaiHa» crninbHo 3 bisHec-wkonoto MIM
oronocunu nNpo ctBopeHHs Energy Discussion Platform — nnatdopmu gns o6MiHy AoOCBIiAOM Ta
06roBOPEHHS BaXX/IMBUX MUTaHb, SKi CTOCYIOTbCA TpaHchopMaLii TpaaULiMnHOro EHEPreTUYHOrO PUHKY

B YKpaiHi.

B Mexax poboTu uiei nnatdopmm B MIM nponiwnim gBa 3axoau, NpPUCBaYeHi TeMi EBpoOMNercbKoro
3e/1IeHOro Kypcy: oHanH-cemiHap «European Green Deal Ta yKpaiHCbkMiA 6i3HEC: LWAHC Y/ 3arpo3a?»
Ta KPYrnun CTin «YKpaiHCbKUIM arpocekTop B yMoBax €BPOMNENCbKOro 3e/1eHOro KypCy: BUKITUKM Ta

MOXJ/TMBOCTI»

OnekcaHap domb6poBcbkuin, Nonosa npaeniHHa ['C «Global 100% RE YkpaiHa» Big3HauYMB BaX/IMBICTb
iCHYBaHHS ANCKYCIMHOro MangaH4ymka Ha 6a3i Halwoi 6isHec-wkonu: «MIM — e Haw cTpaTteriyHuMm
napTHep, 3 AKUM MU NPOBOAMMO 6araTo AUCKYCil ANA PO3BUTKY HALLOI AepXXaBu, MoaepHi3auil
yKpaiHcbKoi eHepreTuku. Ha i 6a3i MM MaeMo 3Mory NnpoBecTU Kifnlbka ceprio3HUX AUCKYCill 3a
pi3HMMM HanpsaMKaMmu. Lle wikona, Aka pae Hambinbl sKkicHy 6i3Hec-ocCBiTYy | Ma€e py>ke BUCOKMMA

piBeHb BignoBiganbHOCTI».

[Mig, Yac oHNaMH-ANCKYCi MPOBIOHI eKCrepTn, BUCOKOMOCaA0BLLI Ta NMpefcTaBHUKM FPOMaACbKOCTI
OEeTaslbHO aHanidyBasiM OCHOBHI MOSIOXEHHSA €BPOMENCHbKOro 3e/1eHOr0 KYpCyY Ta BU3HAYAsIN KIIKOYOBI

BUKJTMKM /19 YKPATHCbKUX BUPOBHMKIB, EKCMOPTEPIB Ta CYCriNibCTBA.

«3 pocBiay Hawoi BisHec-wWwKoi MM 3HAEMO: W06 BUPILLUTU Npo6neMy, cnoyaTKy NoTpi6HO
NoCTaBMUTU NUTaHHS. | AKLLO Li nocTaBNeHi NUTaHHSA CTaHYTb CNiIbHUMKU ANA 6inblUOCTi, BOHM 6yayTb
BupillyBaTuUcs wBupLe.  Bipto B cycninbHy AYMKY i CycninibHUIA MexaHi3M BUpilLeHHA Npo6sieM.

CamMe TOMy Lii 3ax0AM € HaA3BUYAUHO BAXKJIMBUMUY, — Big3Hauymna IpmHa Tuxommposa, lNpesngeHT

BizHec-wkonn MIM.




GREEN DEAL DISCUSSION PLATFORM AT MIM

In 2019, MIM Business School and the Global 100% RE Ukraine association founded Energy
Discussion Platform, where experts could discuss the most pending issues of the transformation of
the traditional energy market of Ukraine.

MIM hosted two events dedicated to the implications of the European Green Deal for Ukraine:
the online seminar “European Green Deal and Ukrainian Business: Opportunity or Threat?” and

“Ukrainian Agrosector under the Green Deal: Challenges and Opportunities”.

Oleksandr Dombrovsky, chairman of Global 100% RE Ukraine, stressed the importance of joining
forces with MIM to establish a discussion platform. “MIM Business School is our strategic partner
who promotes discussions about the future of Ukraine and the upgrading of the national energy
sector. We can have truly in-depth discussions here. This highly responsible and reputable school
offers the highest quality business education.”

During the events, participants discussed the key provisions of the Green Deal and identified the

challenges it has created for Ukrainian businesses.

“If you want to find a proper solution, you should ask the right questions. We hardly find any
solutions during our seminars, but we can ask the questions that we all want answered. | trust
in solving problems together. That’s why this event is so important,” Iryna Tykhomyrova, MIM
president, said.
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MAPUHA KOJTIOCOK:
BIO DBA OMCEPTALUII 4O
BJTACHOI MOHOTI PADII

Y 2021-my poui agivi BunyckHuus MIM (MBA ta DBA) MapuHa
Konocok 3aBeplumia CBOE JOCAIAXEHHS Ta 3aXUCTUNA OMUcepTaL,ito
DBA «YnpaBniHHA LIHHOCTAMM: BOOCKOHANEHHSA CUCTEMU HA OCHOBI

Y3roaXXeHHs iIHTepeciB 3aLiKaBNeHUX CTOPIH».

MeToto po60TH Byna pPo3pobka TEOPETUKO-METOOUYHMX OCHOB,
METOOUYHUX MOSIOXEHb Ta MPAKTUYHUX PEKOMEHALLIN 3 YO0CKOHANIEHHS
CUCTEMM YMPABIHHA LiHHICTIO Bi3Hecy. 3aBOsKM CBOTA MPAaKTUYHIN
LLIHHOCTI gMcepTauis nepepocna B MoOHorpadito «YnpapniHHS LiHHICTIO

6i3Hecy Ha OCHOBI MOrOAXEHHS IHTepPeCiB CTEMKXONAEPIBY.

«[MpakTU4YHa LiHHICTb L€l po60TU B TOMY, WO B HiM HAOAHI MpaKTU4HI

Ta MEeTOOMYHI pekoMeHAaLliT — sk opraHisyBaTu poboTy 6i3Hecy,
OPIEHTOBAHY Ha Y3roAXeHHS BCiX CTENMKXONAEPIB, WO MNiOABULLYE LLiHHICTb
6i3HeCy AK ONS BAACHUKA, Tak | 4N iHWMX 3auikaBrieHmnx ocib. Lia poboTa
€ OiNCHO KOPUCHOO Asis Bi3HeCy», - BiA3HauYMNa HaykoBUiA KepiBHUK JTiHa

XacaH-bek.

«Wupo askyro MIM ta MNpe3supeHTy BisHec-

wkonu lpmuHi TuxoMMpoBin 3a CTBOPEHHA

YMOB A1 AOCNiAXKEHHA Ta nyénikauil.

A Takox npo¢ecopy Kadpenpu 6i3Hec-

apMiHictpyBaHHs JliHi XacaH-bBek 3a

6e3LuiHHi nopaau, NOCTiINHY NiATPUMKY Ta

npodecinHe KepiBHULTBO po60OTOIO HAA

Aocnip)XeHHAM Ta MOHorpadielo».

MapuHa Konocok, BunyckHuuia MBA-2012,
DBA-2021.




MARYNA KOLOSOK:
FROM DBA DISSERTATION
TO BOOK

MIM-KYIV

«l would like to expresses my sincere gratitude to MIM
Business School and its president Iryna Tykhomyrova
for creating the right conditions for my research and
publication, and Professor Lina Khassan-Bek for her
invaluable advice, continuous support and professional
guidance on both the research and the monograph»

Maryna Kolosok, MBA 2012, DBA 2021

In 2021, Maryna Kolosok, MBA 2012, defended her DBA dissertation
“Managing Values: Bettering the System Through the Alignment

of Stakeholders’ Interests”. The research was aimed at developing
a methodology and practical recommendations for a system of
business values management. The research findings were so important
for practical use that the dissertation was soon followed by the
monograph Managing Business Values Through the Alignment of

Stakeholders™ Interests.

“Practical recommendations on how to run a business based on the
alignment of all stakeholders’ interests and thus securing maximization
of business value for owners and stakeholders make the dissertation
and the monograph invaluable,” Lina Khassan-Bek, Kolosok’s academic

supervisor, said.
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MIM B351B YYACTD Y NEPLLOMY
POPYMI NIATPUMKU BETEPAHCBbKOIO
PYXY V-CORP

MIM PARTICIPATES IN THE FIRST
VETERANS BUSINESS FORUM V-CORP
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BeTepaHcbkmin 6i3HeC BCe YacTille NnpuxognTb 3a 3HaHHAMKU go MIM. 3anovaTtkoBaHi y 2019
poui iHiLiaTnBM pa3oM 3 poHAOM «[1oBEPHUCH XUBUM» TPUBAKOTb, HAOYBauYM HOBUX GOPM.
[Npo pe3ynbTaTth, NaaHu i 0COBIMBOCTI OCBITU O1A BeTepaHiB Ha lNeplioMy popyM NigaTprMKM

BeTepaHcbkoro pyxy V-Corp po3nosina Npe3snaeHT MIM IpmHa TuxommpoBsa:

«OcBiTa — Le iHBecTULis B cebe i Lie He 3aBXAun Npo rpoui, a 6inbLue Npo BiacHi 3ycunnsa. Y Hac

€ BeTepaHu Ha pi3Hux nporpamax MBA, ane Mu ix He BUPi3HAAEMO — BOHM PiBHi cepep, piBHUX.
MepeBara B TOMy, L0 TAKMM YUHOM BMHUKAE 3A0pOBa 6i3HeC-CcnisibHOTA, 3B'A3KN, PO3YMiHHS,
B3a€MHa noeara i AoBipa, ki BU6yAOBYIOTbCA NPOTAroM ABOX POKiB HABYAHHSA MiXK BETEPAHCbKUM

Ta iHWKUM 6i3HEecoM».

LLlono cneundiyHmx cnocobiB nigTpuMKuM HisHeCy BETEPAHIB, BOHA MOXe BUPAaXXaTUCSA Y CTBOPEHHI
Bi3HeC-iHKY6aTOPIB 3 MOXJINBICTIO HE JINLLE BYNTUCS, &Nl M OTPUMYBATU APYXHIN KOHCANTUHI SK Bif,

BUKJIa4a4iB, TakK i Big, mobpaTunMiB, AKi BXe CTanu yCrilHUMM Y BAIACHi cnpaei.

Irop KpaBueHko, ciyxad SE MBA, cniB3acHOBHMK i MepLUMM 3aCTYNHUK FEHEPAaIbHOIro AMpPEeKTopa
rpynu KOMMaHin «Anatup-IHBeCT», BeTepaH, YneH npasriHHg BnaroginHoro doHay “lNosepHUch

XUBUM".

«51 we He peanizyBaBca B 6i3Heci | nepe6yBalo nvile Ha NoYaTKy wWwaxy. Llen wnax moxe 6yTtu
AOBIrUM, & MOXXEe KOPOTKMM, MOXe 6yTU TEPHUCTUM, & MOXe AO0CUTb NpsaMUM. LLloao HanpaMKy Tiel
AiANbHOCTI, AKOIO A 3aMalCcH, CKOHLLeHTPOBaHi 3HAHHA MOXHA BiAHAWUTU y 6i3Hec-wwKoni. TyT xe
MOXXHA 3pO3YyMiTH, AKMUM LWIIXOM UTU, KOJIU CTOITb 3afa4a NokpawmTm 6isHec um ctabinisyBartu moro

B YacC Kpusu».

In 2019, MIM Business School together with Come Back Alive Foundation launched initiatives aimed
at the adaptation of veterans to post-war life. Iryna Tykhomyrova, MIM president, discussed various

aspects of teaching veterans at the First Veterans Business Forum V-Corp.

In her presentation, she said: “Education is a serious investment. Money is not everything. You have
to invest your efforts. We do not make distinctions among the veterans taking our programs. They
are all equal in our eyes. As a result, we are developing a healthy business community, a broad

network of contacts, and mutual trust between us and the veterans’ businesses.”

Special encouragement tools like business incubators work well for veterans’ businesses. Such a
model enables both learning and friendly consulting from instructors and those brothers-in-arms

who already run successful businesses.

Ihor Kravchenko, veteran, board member of Charity Foundation “Come Back Alive”, co-founder and

first deputy general director of Alatyr-Invest, said:

“l am well on my way to success in business. | don’t know how long or short it will be. For my
business, concentrated knowledge and skills can be obtained at business schools, where you can
find the tools to improve your business or keep it stable in a crisis.”
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