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CTPATETIA
HYOTUPDBOX “1”

TpuBanum yac bizHec-wkona MIM peanizoBye CBOIO CTpATErito PO3BUTKY Ha Ha3i
Tpbox «|»: Internationalization, Innovation Ta Integration.

Ane 24 ntotoro 2022 poky B YkpaiHi novYanaca noBHoMacluTabHa pocCimCbko-
ykpaiHcbka BiMHa. Llen aeHb Ta noganblui moAil MOBHICTIO 3MIHWAM HaLly
AEepXaBy Ta BeCb CBIT. ToMy y LibOMy BUAycky Impact Report BianoBigHO 40
ctpaterii MIM mun gopanu yeteepty “1" - posain relnforcement, akuin BuiIoOB

Ha nepLue Micue.

B HboMy MK BUpIWMAM po3noBicTH, Wwo bisHec-wkona MIM Ta Hawa
Be/MKa CrninbHOTa pOOMIM 38019 3MILHEHHS EKOHOMIKM BOEHHOIO Yacy Ta

NICNABOEHHOMO BiAPOAXEHHSA YKPATHM.

MIM BUSINESS
SCHOOL'S TRIPLE “I”

For the past six years MIM-Kyiv has been implementing its 3 | 's strategy:
INTERNATIONALIZATION, INNOVATION, INTEGRATION.

This impact report reviews the most important events
of the 2020-2021 academic year that shaped our school’s priorities,
aims and activities.

4 llIII - S
STRATEGY

For a long time MIM has been underpinning its growth strategy with three

Illll:
Internationalization, Innovation, and Integration.
However, on February 24, 2022, russia started the full-scale war against

Ukraine. Our country and the world changed overnight. That's why we added
the 4th “1”, reInforcement which became the first one.

This “I” covers MIM and its community efforts to enhance the wartime economy

and assist in the post-war revival of Ukraine.
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3APA3 BISBHEC-OCBITA -
LLE OCBITA 3A4Ji1A NEPEMOI'u

Liporo poky YkpaiHa 341ByBasia BeCb CBIT 3aB3STTSIM Ta XOPO6PICTHO, 3 AKMMU YKPAIHLLi BOKOKOTL, LoMNoMaratoTb GPOHTY, PO3BUBAKOTb
EeKOHOMIKY, GOpPMyIoUN MaMBYTHE KpaiHW. A oyMatoum Npo ManbyTHE, HEMOX/TMBO He AyMaTu NpPo OCBITY. MU TOYHO 3HAEMO, LLLO Mig, Yac
BiHW i nicns Hawoi MNepeMoru YkpaiHi Bkpar 6yayTb NOTPI6HI ynpasiHLyj, Ki 3MOXyTb B3ATW Ha ce6e BiAMOBIAa/IbHICTb 3a 3MiLIHEHHSI
Ta BiAHOBNEHHS HALLOI AepXaBu. | M1 BMEeBHEHI, LLLO Lie MatoTb 6y TK caMe yKpaiHCbKi NiANPUEMLL, MEHeLXePW Ta KEPIBHUKY, AKeE HIXTO
He 3Ha€ | He Bia4yBag, Lo NOTPIGHO HaLLin KpaiHi kpalle 3a Hac cammx. Tomy MIM, sk i Bcs kpaiHa, TouMae CBit GpoHT!

KoBig, nigrotyBaB Hac [0 HOBUX BUKJIMKIB B TEXHIYHOMY BiOHOLLEHHI Ta Y LUBUAKOMY MPUNHATTI ePeKTUBHUX aHTUKPU3OBUX
piweHb. BinHa Tinbku nigcmunnna Hac B YkpaiHi Ta Ha CBITOBOMY piBHiI. Bxe HaBecHi MU LLIBUAKO nepebyayBaiv Nporpamu, ski
Mauu 3anyCTUTUCS y 6EPE3HI-KBITHI, | PO3NOYaIn HABYAHHS Y BiANOBIAHOCTI 4O BOEHHUX peasii. A Ha MoYaTKy Nita MM BXe Manu
OHOB/IEHUI NMopPTdeb NPOrpam 418 TUX, XTO Npuiae Ha HaBYaHHS BOCeHW. B ycix nporpamMax 3micT Kypcis 6yae nigcmneHunn
aHas1i30M 3aKOPAOHHOIO LOCBIAY 3a yYacTio iIHO3eMHKMX daxiBLLB, aaxe 3apa3 YkpaiHa 6yaye CBOE MixXHapoaHe ManbyTHE.

Mu nuwaemocs Mwu 3anycTunm fekinbka OHNaNH-MPOEKTIB Ha MIATPUMKY YKPaIHCbKOro 6i3Hecy, OoH1M
3 Takux ctaB RelnforceUA, akunii [,03BONKMB 3aNpoCcUTM L0 C/IOBa NPOBIOHWX CBITOBUX

HallnMm cnyxavamm . )
iHTenekTyasnis.

Ta BUNYCKHUKAMM,
AKi 3aXULLAIOTb
YkpaiHy B naBax 3CY,

Mu BeeMo CBOIO AMMNIOMATUYHY BilHY Y CMiBMpaLL 3 napTHepamu, CTparodm 3i
CBITOBOI Manu 6i3HeC-OCBITN POCINCbKI HaBYaIbHI 3aK1aau.

BOJIOHTEPSATb, NPALIOIOTb MuHynoro poky, nigsoasum niacymkmn 2020-2021 HaB4YanbHOro POKy, A FroBopuia npo

. oo HOBI BUKJIUKM, AIKi MU FOTOBI 3yCTPiTV B ManbyTHbOMY poui. LLi BUkAnku € cknagHumMm
Ha |H¢°pMaL“MH°My Ta Ta Hebe3MeYHNMU K HIKONK, ane Mu OiMCHO roTOBI 40 BCbOro. 3apas 6i3Hec-ocBiTa
eKOHOMi‘-IHOMy d)poHTax. — ue ocBiTa 3aa1s lNepeMoru. M BneBHeHi, LLLO MU BCE BUTPUMAEMO, BIAHOBUMO i

. nepemMoxemo!

Ane ronoBHe — MU BCi
TPUMAEMOCDHb Pa3oM |1ip‘ Bipumo B 3CY i lNepemory YkpaiHu!
racnom “MIM ponomarae”. IPUHA TUXOMUPOBA

npesupeHT MIM

BUSINESS EDUCATION CONTRIBUTES
TO THE VICTORY

This year Ukraine surprised the world with its courage and ardor to win the war. Ukrainians are helping the army, developing the
economy, and creating a better future for the country. When we look ahead, we need education. We believe that the current
warfare and the reality after our Victory will call for managers to restore and reinforce the country. We are sure that Ukrainian
entrepreneurs, managers, and leaders can do that because we know what our country needs better than anybody in the world.
That’s why MIM joins the national effort and continues its activities.

We are proud of our We have been ready for new technological challenges and a new speed of decision-
. making since the COVID pandemic. The war made our positions stronger at home and
students and alumni internationally. This spring, we restructured our programs scheduled for late March —

April to meet the wartime challenges. This summer, we transformed our programs to
be launched in autumn. To equip our alumni and students for more active international
Ukraine on the battleﬁeld, presence, we incorporated international experience provided by the international

volunteering, waging experts into our programs.

who are fighting for

information, and economic We have launched several online projects to support Ukrainian businesses. One of the
. most successful is RelnforceUA, a speaking series of world-renowned intellectuals.
wars. We are supporting peaing

each other. We follow our Together with our partners, we are canceling russian business education institutions.
Last year, when we were summing up the 2020 — 2021 academic year, | was talking
u (4
S|'°gan MIM Helps' about new challenges. Our current challenges are as complicated and dangerous
as never before. Currently, business education is the education for Victory. We shall
endure the hardships, restore our country, and thrive.

We trust in our Army and our Victory. IRYNA TYKHOMYROVA
MIM’s president 6




REINFORCEMENT

Relnforcement — HOBUI pO34ia LbOrOPIYHOrO
Impact Report, akm 3'aBmBCa 9K BIiAMOBIAOb
Ha MoO4YaToOK MOBHOMACLUTAOHO! BiMHN B
YkpaiHi. Y uboMy po3aini MM MoKaxemo,

gk bizHec-wkona MIM, Hawwi cnyxaui,
BUMYCKHMKM Ta MapTHEPW A0NaNM HOBY KPM3Y
| WyKanv B Hi MOXIMBOCTI 019 NIATPUMKK Ta
3MILHEHHSA KpalHW.

Relnforcement is the new section of this
year's Impact Report. It responds to the
challenges caused by the full-scale war in
Ukraine. The section is dedicated to MIM, its
students, alumni and partners actions aimed
at coping with the crisis and finding new ways
to support our country.




MIM.
EKOHOMIYHUMU
®OPOHT

HN3KA MNMPOEKTIB OJ1A
MIATPUMKN YKPATHCBbKOTO
BISHECY

3 nepLuvrx OHiB BiiHM MU NpautoeMo 3apaam YKpainu,
[Mepemoru Ta ManbyTHbOro HALLOI BifIbHOT T HE3aIEXHOT
[epxaBun. Bxe y niotomy bisHec-Lwkona Biokpwuna csin
E€KOHOMIYHUI GPOHT 4N1A NMiATPUMKM, OBMiHY AOCBIOOM Ta

BiLHOBNEHHA Bi3Hecy Nif Yac BiMHW.

LLle B NtOoTOMY 3a iHiLaTMBYK CNyxadiB Ta BUMYCKHUKIB
BisHec-wkonn MIM 6yno ctBopeHo rpyny y Tenerpam

nig Hassot “MIM gponomMarae”. Maixe nisTUcadi nogen
LLLOAEHHO OBMIHIOIOTHCS TaM MOBIAOMIEHHAMM: 3anMTamMum Ta

NpPOoNo3mLisiMK NPO LOMOMOTrY.

Oppasy nicnsa uporo My 3anyCcTUIv e AeKinbka OHNanH-
NPOoEKTIB, drrarMaHoM sakux ctas “MIM. EkoHOMIYHNA GPOHT” —
cepisa aHTUKPU30BUX edipiB, Nif, Yac SKnx Buknagadi bisHec-
LUKOJIU T& BUMYCKHUKM, EKCNEPTM Ta TOM-yNpasiHL,i MPoBigHNX
KOMMaHi po3noBigaoTb, AK BOHW A0NA0Tb CKIAAHOLL
BilACbKOBOIO Yacy, AKi pilleHHs BOHW NMPUAMatoTb AJ15 TOro,
LWo6 36eperTu NoTeHLian BNacHUX opraHisaLin, nogéaTtm npo
nepcoHarn i NiaTprMaTn eKOHOMIKY KpaiHu.

Ha nouyartky 6epe3Hsa NpeM’'ep-
‘ ‘ MiHicTp YKkpaiHu [leHuc

LMurans 3aknmkas TUX,
XTO MOXXe npaLoBaTh i Ma€e po6ory,
— npautoBaTtu. Tux, xTo Bege 6i3Hec
Ha TepUTOPINAX, A& HEMA€E aKTUBHUX
6omnoBux ain, — BigHOBMIOBATH
AisnbHicTb. bisHec-wikona MIM
oAapasy BignoBisia Ha 3aK/IUK
AKTUBi3yBaTU €KOHOMiYHUN PPOHT
KpaiHu i opraHisyBana npoekT “MIM.
ExoHoMiuHui OpoHT” pns o6MiHy
AOCBIAOM Ta BigHOBNEHHA 6i3Hecy nif,
Yyac BiMHW.

BAOWUM CABEJIbEB

KepiBHUK NpoekTy “MIM. EkoHOMiYHMIA DPOHT”,
nocTiHuM Buknagad bisHec-wkonu MIM,
nupekTop 3 po3BuTKy 6i3HeciB “DC Link Group”

Llle oamMH oHNanH-NPoeKT oTprMan Hasey “MIM Toolbox”. Mun
3anyunnu suknagadie bisHec-wkonu (Onekcanap CynapkiH,
BceBonopg 3eneHiH, IpyHa 3onotapeBuy), ki MatoTb BETUKUIN
[OCBIA, Y NPaKTUYHIM NCUXONOTii Ta KOy4mHry. BoHu BeoyTb
npsmi edipy, MeTa SKUX — NCUXosIorivHa NiagTpuMKa Ta
niacuneHHs cebe B yMoBax HOBUX, BINCbKOBUX BUKJIMKIB

[J151 OCOBUCTOCTI Ta €KOHOMIKM. B MeXax Liboro npoekTy Mu
POBUMO aKLEHT Ha OCOBIMBOCTSAX YMPaBAiHCbKOI MCUXONOTii B
Kpw3oBi Yacu. [napadi € 6esnocepeHiMM yHacHUKaMKM MPSMNX
edipis. BoHu 3apatoTb NTaHHSA | OTPUMYIOTb BIAMOBIAI Y

PeXMMi peasibHOro Yacy.

Takox ans MIMisuis My 3anyctunm English Speaking

Club, sikMi1 6€3KOLITOBHO AJ1S YYaCHMKIB MPOBOAMUTE HaLl
6oMoBUIM BUKNaaad aHrnincbkoi desin MNayen, ctapwni
ek3aMeHaTop KeMbpuaxa. Y4acHUKM 06roBOpHOOTb
aKTyasibHi TEMU, TPEHYIOTb CBOT HABNYKM Ta BOOCKOHAIOIOTb

PO3MOBHY aHMMINCbKY.
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3HakoBUM y aisnbHocTi MIM cTaB 3arasibHOHALLOHAIbHNM

ocBiTHIN npoekT RelnforceUA: MIM Global Knowledge Hub
3a y4acTio BiJOMMUX CBITOBMX BUK/IAAAuIB Ta €KCNepTiB,
MeTa AKOro — BifHOBAEHHS NiANPUEMHULBKOT AiSNbHOCTI,
niaTpUMKa 6isHecy, HaAaHHS 4OMOMOMY MUPHUM XUTESAM,
AKi NOCTpaxaasv Bif, BiHW, BiGHOBEHHA Ta 3MiLHEHHS
YKPaIHCbKOI ekoHOMIKM nicns [Nepemoru.

1

ExoHOMINHMIA
®ront

MUXAMNIIO KYXAP

BMNyckHUK MIM Tta Buknapgay
KypcCy MakpoekoHOMiku B BisHec-
WwKoni, YacTum rictb edipis “MIM.

EkoHOMiuHWM GpOoHT”

=Y

IPUHA 30JIOTAPEBUY
KOHCY/IbTaHT i KOyY NPOBigHUX

noniTuKiB Ta NiANPUEMLIB, eKkc-
paaHuk MpeM’ep-MiHicTpa Ykpaium,
Buknapadvka MIM, segyya “MIM
Toolbox”

=Y

BCEBOJ10O[ 3ENEHIH

pokTop dinocodii y ncuxonoriri,
KOYyu nepLumx oci6 B YkpaiHi Ta
cBiTi, BUknagay MIM, segyuninn “MIM
Toolbox”

YKpaiHui BXe nokasanu, AKuMu
‘ ‘ epeKTUBHMMN BOHU MOXYTb

6yTU y CTBOpPEHHI MepeXx, B
ropu3OHTasIbHil B3a€EMOAII, y BUPiLLEHHi
6araropiBHeBMUX i CKNnagHMX NUTaHb. Haw
NPOEKT AJIA TOro, Wo6 niacmnuTh Bece e
3HAHHSIMU Ta iAeAMMU, CNPUATU O6MiIHY
kKoHTakTaMu. RelnforceUA: MIM Global
Knowledge Hub — ue cnpaBgai yHikanbHa
MOXXJIUBICTb NOYYTHU AYMKU CBITOBUX
iHTenekTyaniB Ta NOCTaBUTH iM BIACHI
3anuUTaHHA.

IPUHA TUXOMUPOBA
npesungeHt MIM




MIM.
ECONOMIC
FRONT

NEW PROJECTS TO SUPPORT
UKRAINIAN BUSINESS

From the very first days of the war, we have been working
for Ukraine, our Victory, and our Future in a free and
independent country. In February the school launched its
economic front to support, facilitate experience sharing
and assist in business revival.

MIM students and alumni established the virtual group “MIM
Helps”. Nearly half a thousand people share information to
bring together those who need and give help.

Very soon we launched several online projects. MIM.
Economic Front, a series of live talks by MIM faculty,
alumni, well-known experts, and business leaders
communicate their experience in dealing with the
wartime challenges, their decisions aimed at saving their
organizations, taking care of their teams, and keeping the
economy going.

In early March, Denys
Shmyhal, the Prime Minister of

Ukraine called all those who
have jobs to continue working. He asked
those who run businesses on Ukrainian
territories to go on restarting them. MIM
responded immediately by launching
the “MIM. Economic Front” project.

It is aimed at facilitating experience
exchange and restoring business during
wartime.

VADYM SAVELIEV

the project leader, MIM’s professor of
marketing and business development
director for the “DC Link Group”

MIM Toolbox is another wartime online project. MIM’s
professors Oleksandr Sudarkin, Vsevolod Zelenin, and
Iryna Zolotarevych, experts in coaching and managerial
psychology give talks to help people cope with
psychological pressure caused by war. They focus on
managerial psychology in the time of crisis.

The participants are discussing issues in real-time.

Online English Speaking Club is run by David Powell,
MIM’s English teacher, and Cambridge examinator. The
participants discuss the most pending issues, hone their
communication skills, and practice speaking English.
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RelnforceUA: MIM Global Knowledge Hub is MIM's
nationwide initiative. World-class experts deliver their

lectures to help revive business activities, assist civilians
suffering from the war, and reinforce Ukrainian economy
after the victory.
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ExoHOMINHMIA
®rout

MYKHAILO KUKHAR

MIM’s SE MBA and MIM professor of
macroeconomics often speaks at “MIM.
Economic Front”

eullen

TOOLBOX

IIRYNA ZOLOTAREVYCH

advisor and coach to politicians and entrepreneurs,
former advisor to the Prime-Minister of Ukraine, MIM
professor, and speaker of the “MIM Toolbox”

e

TOOLBOX

VSEVOLOD ZELENIN
PhD, high-profile coach, MIM’s professor and
speaker of the “MIM Toolbox"”

Ukrainians proved their
‘ ‘ effectiveness in creating
networks, horizontal
interaction, and solving complex
problems. Our project is aimed
at enhancing those skills through
knowledge, ideas, and personal
networking. RelnforceUA: MIM Global
Knowledge Hub offers the unique
opportunity to discuss intellectual
challenges with prominent intellectuals
from all over the world.

IRYNATYKHOMYROVA
MIM'’s president




REINFORCEUA

3ATAJIbBHOHALIIOHATTbHUI
MNPOEKT MIM OJ1A4 SMILHEHHA
YKPAIHU

15 yepBHs 2022 BigbyBCA CTAPT MacCLITABHOrO OCBITHLOIO
npoekTy BizHec-wkonn MIM RelnforceUA: MIM Global
Knowledge Hub, sikui BigkpuB yKkpaiHCbkil 6i3HeC-CrinbHOTI
[OCTYn 00 CBITOBUX iHTENeKTyanbHUX pecypciB. MNpoekT
CNPSMOBAHMIN Ha IHTeneKTyasnbHy NiATPUMKY Ta HATXHEHHS
0151 yKPATHCbKOT 6i3Hec-cninbHOTU. LLLoTWXHeBI oHnamH-
NeKL|iT Bif, BCECBITHBO BiOMUX iHTENEKTyasiB OaloTb 3HAHHS,
HeobXiaHi 4N BioHOBNEHHS MigNPUEMHULLKOT Ais/IbHOCTI,
nigTPUMKK Bi3HeCy Ta BINCbKOBUX, HAAAHHSA 4,OMOMOrM
MUPHUM XUTENAM, Ki MOCTpaxaanu Bif, BiHW, BiGHOBMEHHS
Ta 3MiLHEeHHS YKpaiHCbKOT eKoHOMikUM nicns MNepemoru.

Haw npoekT BigunHAE
‘ ‘ ABepi po 6ararbox cnikepis,

AKi paHiwe 6ynn maixe
HepocsXXHUMM. | MM 6a4MMo B LLbOMy
ABOCTOPOHHI Npouec — 3 0fHOro 60Ky,
MM NPUHOCUMO CBITOBI ifeiTa iHcantn B
YKkpaiHy, a 3 iHworo 60Ky, BiaKpnBaeMo
YKkpaiHy cBiTOBi fIK piBHUM piBHOMY. Mu
6a4uMMo BenunKy 3auikaB/eHiCTb HALIUM
NMPOEKTOM i Llie pa3 NepeKoOHyeEMOoca y
noro poyacHocri. lMepemora Bumaratmme
Bif, HaC WBMAKUX | NpaBUIIbHUX [il, AKi
HanpsAMy 3asieXxarb Bif TOro, HacKinbku
niaroToBsIeHMMU MM 6yaeMO, HAaCKiNbKun
4iTKO 3HATUMEMO, Lo pobuTn pani.

IPUHA TUXOMUPOBA
npesungeHT MIM

MepwunmMm criikepoM npoekTy ctaB lan CteHAiHr, aBTop
KoHLenuii 6a30BoOro foxony, BiLOMUN €KOHOMICT npaLli

Ta npodecop-pocnigHuk Lkonm cxigHmnx i abpukaHCcbkmnx
ctynin (SOAS) JloHOOHCBKOrO YHIBEPCUTETY Ta
yHiBepcuTeTax bata (BenunkobputaHis) Ta MoHalwa
(AcTpanis). MNig yac nekuii “Homy 6asoBuit goxig éyne
BaXKJIMBUM 011 BIiAPOLXKEHHS YKPAiHCbKOT eKoHOMiKK” [an
CTeHAiHr NoAiNMBCS AyMKaMm BiGHOCHO TOro, ik Moro igei
MOXYTb BYTU KOPUCHUMU A5 YKPAiHU B Yac BigHOBIEHHS.

Cepep, crikepiB NpoekTy Takox 6ynn Kepin Bek-Haani,

NPe3nAEeHT i reHepanbHUIM AUPEKTOP NPOBIAHOI MiXHAPOAHOI

acouiauii 6i3Hec-wkin AACSB, tOBan Hon Xapapi —
xefAnanHep MixHapoAHoro ocBiTHboro popymy Facing The
Future, sknin BisHec-wkona MIM opranisysanay 2019 poui,
Hagi Pag>xy, skuii BxognTb Ao Ton-50 HaMBRAMBOBILLNX
MucamnTenis y chepi MeHeaXMeHTY B CBiTi, [IxxoH MoppicoH,
cnieronosa [Mo6anbHoi Paan ManbyTtHboro 3 Mpas JltogmHu
BcecBiTHbOro EkoHomiuHoro ®opymy B [asoci, 2020-2022,
BXOAUTb A0 25 HalKpaluux BrNMBOBUX OCi6 Y 60poTb6i
NMpOTK Cy4YacHoro pabcTaa.

CnyxaTtu cnikepis MoXHa MOBOK opuriHasy abo B
CMHXPOHHOMY Mepeknani ykpaiHcbkoto. Bei nekuii B pamkax
RelnforceUA € 6e3koluToBHUMU A7 yKpaiHLUiB. [NapTHepamu
npoekty BUcTynunu @ona PoanHn BorpaHa MaBpunuvwmHa,
a TakoX TpW HaMBMMBOBILLI MiXXHAPOAHI acoLiaL,ii 6i3Hec-
ocsiTn: AACSB, AMBA ta EFMD.
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REINFORCEUA

MIM'S NATIONAL PROJECT TO
MAKE THE COUNTRY STRONG

On June 15, 2022, RelnforceUA: MIM Global Knowledge
Hub, an educational project aimed at making global
intellectual resources available to the Ukrainian business
community kicked off. The project’s objective is to give
intellectual support and inspiration to Ukrainian business
people. Weekly online lectures by prominent world

15

intellectuals offer knowledge critical for restoring business
activities, assistance to military and civilians suffering
from the war, and revival of the Ukrainian economy after
the Victory.

Within the project, we bring

many world-class speakers

previously inaccessible to
the Ukrainian audience. For us, it is
a two-way street. On one hand, we
deliver the world'’s latest ideas and
insights in Ukraine. On the other hand,
we present Ukraine, peer to peer, to
the world. The interest in our project
proves its timeliness. Doing right
things quickly, our preparedness, and
understanding the strategic direction
are critical for the victory.

IRYNATYKHOMYROVA
MIM'’s president

Guy Standing, the author of the basic income theory,
well-known labor economist and Professorial Research
Associate, SOAS University of London, UK, professor at
the Universities of London and Bath (UK), and Monash
University (Australia). During his lecture Why a Basic
Income will be Essential to Revive the Ukrainian Economy,
he shared his ideas about the ways to restore and develop
the Ukrainian economy after the war.

Caryn Beck-Dudley, President and Chief Executive Officer
of the AACSB, Yuval Noah Harari, the headliner of the
International Educational Forum “Facing the Future”
conducted by MIM in 2019 were among the speakers,

Navi Radjou, one of the 50 most influential management
thinkers in the world, John Morrison, Co-Chair of the World
Economic Forum'’s Global Future Council on Human Rights,
2020-2022, ranked one of the top 25 influencers in the
fight against modern slavery.

All lectures of the RelnforceUA project are free for
Ukrainians. Simultaneous translations are provided.

Project Partners: Bohdan Hawrylyshyn Family Foundation
and the three most prominent business education
associations and accreditors — AMBA & BGA, and EFMD.




YYACTb MIM

Yy nPoTUali
ATrPECII PO
TA NIATPUMLI
YKPAIHU B
YCbOMY CBITI

3 nepLumx gHiB NoBHOMaclTa6Hoi BilHU My 6arato
npauoBasnu: 3apaau YkpaiHiu, 3apapu Nepemory,
3apaZau ManbyTHbOIro HaLLOI BifIbHOI Ta HEe3aeXHOI
AepXaBu.

MIM akTMBHO 6paB y4YacTb y MiXXHapoAHin AianbHocTi
CTOCOBHO BUKJIIOYEHHS POCiCbKMX 3aKnaaiB 3i cBiToBoi
Manm 6i3Hec-0CBiTU Ta NiATPMMKM YKpaiHW.

MepLoto pocincbky arpecito 3acyamna BanTiicbka acouiauis
pPO3BUTKY MeHeakXMeHTy (Baltic Management Development
Association - BMDA), BiLilenpe3naeHToM AKoi € lpruHa
Tuxommposa, MNpesnaeHT bisHec-wkonm MIM. MNoyecHni
Mpe3npeHT BMDA, dekaH Adizes Graduate School, nocTinHuin
3anpotueHnin Buknagady bisHec-wkonun MIM Biprinitoc
Kynppotac Hagicnas BizHec-wkoni MIM Bigeo 3i cnoBamm
niaATPUMKK: "By 6opeTecs He TiNbKu 3a CBOKO HE3aUTEXHICTD, &
11 33 HE3AUIEXHICTb BCiX €BPOMENCHKMX KPaiH, SKi cami Xo4yTb
BUPILLYBATH, SK iM XUTH i O poBuTU. A Montocs 3a Te, Lwob MUp
6y/10 BiHOBIEHO SiK MOXHa ckopilue. | Mu BCi pa3om 6yaemo
BiAOy[0BYBaTH Ballly MpeKpacHy KpaiHy”.

i Bipeo3BepHeHHs
EGT Biprinitoca
KyHpportaca

KepiBHuuTBO BisHec-wkonm MIM pa3oM 3 iHWKMMK conigapHuMm
npeacTaBHUKaMK CBITOBOI akafeMiyHOI CMiNIbHOTU CrpUSin
TOMYy, o6 ofpasy TPU HAMMOTYXXHiLUi Mi>XKHapoaHi
aKpepauTaLiiHi opraHisauii 3poéunu cninbHy 3asBy WoA0
cuTyauii B YKpaiHi i BUpiluMnu npusynuHuTh 6yab-aKy
RiANBHICTD WOA0 YNEHCTBA Ta akpeauTauii B pociicbkmnx
ycraHoBax: "“AACSB, Acouiauis MBA (AMBA) Ta AcouiaLis
BUNYycKHKKiB 6isHecy (BGA) Ta EFMD (European Foundation
for Management Development) conigapHi 3 HapoaoM YkpaiHu.
Mu rnnboko cTypboBaHi LWBUAKOK ecKanauieto ryMaHiTapHor
KpU3K, Sika cTanacs B pesynbTaTi PoCicbKoro BTOPrHEHHS B
YKpainy, i MM nparHeMo NigTpUMyBaTK HaLli YKpaiHCbKi Bi3Hec-
LIKONW T& TX CRiBPOBITHWKIB, BUKIaOAuIB i CTYAEHTIB, KON

BOHMW 3aXMLLAI0Tb CBil1 CNOCI6 XUTTA | cyBepeHiTeT. Mu cninibHO
BUPILLMAN NPU3YNNHUTY 6yOb-5KY OiSNbHICTb LWOAO YNEeHCTBA
Ta akpeguTauii B pocincbkmx yctaHoeax. AACSB, AMBA &
BGA 1a EFMD TBep0 CTOSTb pa3oM 3 HaLWMMMK CMiflbHOTaMM

Yy [OCSArHeHHI MUpy, cBo6oaM Ta rnobanbHOI cniBnpaLi oas
MoKpaLLeHHs CycninbCTea”, - MLWIOCA Y CMifbHIM 3aABi.

Hawi koneru 3 Tepper School of Business (Carnegie Mellon
University) Takox Hagicnanu HaMm “nocrnaHHs opyxoéu ta
conifapHoCTI’, Ae PO3MoBINK, WO “NULWAOTLCA HEMMOBIPHOK
MY>XHICTHO | CTIKICTIO YKPAIHCbKOrO Hapoay ', 3anpocmnm
Halwmx BUkNagadise ta cnyxadis y lMittcypr (CLUA) nicns
Mepemoru YkpaiHu.

[l Bipeo Big Tepper School
of Business (Carnegie
Mellon University)

Institute for Management Development (IMD) - 6i3Hec-
wkona 3i LLisenuapii, Wwo 3anmMae TonoBi No3uLiTy CBITOBUX
penTUHrax 6iaHec-ocCBiTY, TeX 3acyamna pociicbke
BTOPrHeHHs B YkpaiHy i MakcuMasibHO NigTpUMye Hally
KpaiHy, CRiBNpaLIoe 3 HU3KOK MyMaHITapHMUX opraHisawin,
AKi HaAATb MIATPUMKY YKPATHCBKOMY HAPOAY Ha MicLsX:
“Mu BUPILLMAN HEraMHO NMPU3YNMUHUTU BCi KOPUCTYBALLbKI
nporpamMm 3 POCiNCbKMMM KOMMaHisMU. Mu Takox
nepebyBaEeMO y NpoLLeCi CTBOPEHHS creLianbHoro
cTUneHaianbHOro GoHAY ANs YKPATHCbKUX YYaCHUKIB

3a nporpamMamu MBA, EMBA Ta Executive Education.
BnacHui BHecok IMD go uboro ¢doHay 6yae ONOBHEHO
MoXepTBYBaHHAMU BUMYCKHUKIB".

MaptHep MIM - Mepexa «MikpoekoHoMika
KOHKYypeHTocnpoMoxHocTi» (The Microeconomics

of Competitiveness (MOC)) IHcTuTyTy cTpaTeriiTa
KOHKYPEHTOCMPOMOXHOCTI lapBapacbkoi 6i3HeC-LwKonm
- BUCIIOBMB 4iTKy nosuuito: “MOC 3acynxye BilicbkoBe
BTOPrHEHHS pocii B YKpaiHy Ta NpUnuHSE cnisnpaLio 3

POCINCBKMMN akaAeMiYHUMK YyCTaHOBaMU, SiKi BUNPaBAOBYOTb

BiliHY. MU NiATPUMYEMO HaLLMX YKPATHCbKUX KOJer, 34,0POoB'sA
Ta cBo604a BU6OPY BNACHOIO CMOCO6Y XUTTHA AKUX
OMMHWANCS Nif, 3arpo30t0”.

MepcoHanbHe Bineo3BepHeHHs Hagicnas luxak Agisec, oguH
3 HaMBIQOMILLMX Bi3HEC-KOHCYIBTaHTIB Ta ekcrnepTiB y cdepi
MeHeLXMEeHTY, noYecHnin oktop bizHec-wkonu MIM: Te, wo
BiA6yBaeTbCA B YKpaiHi - Lie Benvka Tparenis. A cnogisatocs i
MOtoCs 3a Te, LWo6 pillieHHs 6ys10 3HalAeHo | HacTaB MUp”.

=+%E Bineo Big
b2

i luxaka
Apiseca

[MpeacTaBHUKM akageMivHoI CrinbHOTU YKpaiHW, y ToMy

uncni MNpesngeHTt MIM IpmHa TuxomMmnpoBa, 3BepHYMCA A0
Papn CEEMAN, w06 opraHisauis odiuinHo BigMoBunacs Big,
napTHepCTBa 3 POCi€to Ta BiNopyCCto Y CBIT/i BTOPrHEHHS B
YKpaiHy Ta 3asiBuna npo cBoko no3uLito. B odiuinHil 3assi

Big JaHium Mypr, MNpesngeHta CEEMAN, ckazaHo: «CEEMAN
3aCyAXyeE POCifcbke BTOPrHEHHS B YKPaTHY Ta BUCTIOBIIIOE
CBOIO COMIJAPHICTb 3 MY>XHIM yKpPaiHCbKMM HapogoMm. Hatui
AYMKW 3 HUMK, | MW FOTOBI AOMOMOI T Yepe3 Hallly opraHi3adiito
Ta WKonu-yneHn. HaeecHi 2022 poky, cTaBLUM CBiAKaMM
KOPCTOKOCTI BiliHW, Ha 3acifaHHi npaBniHHsS 8 6epesHs

MW BUPILLMAN MPUMMHUTUK BCIO HaLLy AiSIbHICTb y POCii 40
rnoaasbLIOro NoBiAOMAEHHSA. MU xodeMo, o6 BiiHa B YKpaiHi
MPUAYHUNACS HEramHo.




MIM
PARTICIPATES
IN RUSSIAN
AGGRESSION
RESISTANCE
WORLDWIDE

Since the very beginning of the war, we have been
working hard for Ukraine, for the Victory, and for our
future in a free and independent state.

MIM participated in the international activities aimed
at canceling russian educational institutions and
acquiring support for Ukraine.

The Baltic Management Development Association (BMDA),
where Iryna Tykhomyrova , MIM President, is the board
member, was the first to condemn the russian invasion.
Virginijus Kundrotas, Honorary President of the BMDA,
Adizes Graduate School dean and MIM visiting professor was
the first to demonstrate solidarity with Ukraine. He sent a
video of support where he said: “You fight not only for your
independence but for the independence of all European
countries who want to make their decisions about their

fate. | pray for peace. We will rebuild your beautiful country

together.”

MIM management together with other representatives of

the international academic community facilitated the three
prominent international accreditors of business schools), joint
statement on the situation in Ukraine and decided to suspend
accreditations and any projects with russian business schools.

“"AACSB, the Association of MBAs (AMBA) and Business
Graduates Association (BGA), and EFMD (European
Foundation for Management Development) stand together

in solidarity with the people of Ukraine. ... We are deeply
concerned by the rapidly escalating humanitarian crisis
resulting from the russian invasion of Ukraine, and we are
committed to supporting our Ukrainian business schools and
their staff, faculty, and students as they defend their way of
life and sovereignty. ... we have collectively decided to suspend
all membership and accreditation activities with russian
institutions ... AACSB, AMBA & BGA, and EFMD stand firm
with our communities in achieving peace, liberty, and global
cooperation for the betterment of society.”

Our colleagues from the Tepper School of Business at
Carnegie Mellon University sent their message of solidarity
to us. They mentioned that they admire the courage and
resilience of the Ukrainian people and invited MIM’s students
and faculty to Pittsburgh after the victory.

Video by Tepper School
of Business (Carnegie
Mellon University)

Institute for Management Development (IMD), a top business
school from Switzerland condemns the russian invasion,
stands with Ukraine, and supports several humanitarian
organizations that support Ukrainians. “We decided to
suspend all programs with russian companies. We are
establishing a special fund to offer Ukrainians grants for their

studies at the MBA, EMBA, and executive education programs.

IMD graduates are matching the school's contribution.”

The Microeconomics of Competitiveness Network at the
Institute of Strategy and Competitiveness at the Harvard
Business School expressed its support of Ukraine: “ MOC
condemns russian invasion of Ukraine and suspends
cooperation with russian academic institutions that justify
the war. We support our Ukrainian colleagues whose life and
freedom are at risk”.

Ichak Adizes, one of the prominent management consultants
and experts and MIM Honorary Doctor sent his personal video
address saying that the war in Ukraine was a tragedy and he
prayed for peace.

Video
by Ichak Adizes

Ukrainian academic community members and Iryna
Tykhomyrova, president of MIM, requested the board of the
CEEMAN to suspend all collaboration with russia and belarus
because of the russian invasion and state the organization’s
position clearly.

«CEEMAN condemns the russian invasion of Ukraine and it
expresses its solidarity with the courageous Ukrainian people.
Our thoughts are with them and we are ready to help through
our organisation and our member schools.

In Spring of 2022, witnessing the atrocities of war, we decided
at our Board meeting on 8 March to interrupt all our activities
in russia until further notice.

We want the war in Ukraine to stop immediately», - Danica
Purg, CEEMAN President.




MIM OOMOMATA€E

TEJIET PAM-TPYTIA TMPALKOE HA
BUPILULEHHA TYMAHITAPHNX
TA BIMCbKOBUX MUTAHb

Ha noyatky BiiHWM BizHec-wkona MIM cTBopuna rpyny y
Tenerpam nig Hassoto “MIM gonomarae”. Manxe niBTUcAYi
NOAEN WoOeHHO OB6MIHIOITLCA TaM MOBIAOMIEHHAMMU:
3anMTaMu Ta NpPono3nLisMmn Npo gornomory. CBoepigHUM
HeodiLiMHUMKM rac/ioM L€l cninbHOTU cTasno “rpyna “MIM
pornomarae” peanbHo npatoe!”

LincHo, y nepLi oHi BiMHW Monpu po3ry6eHicTb Ta
HeBM3Ha4veHicTb MIMiBLI MUTTEBO caMoopraHisyBasmcs
i noYanu ponomMaratm oAuH O4HOMY: OTPUMYBaIN
[,OMNOMOryY Ha TEPMIHOBI 3anMUTK WOA0 [OCTaBKM NiKiB,
NMPOAYKTIB, KOHTAKTIB OJ19 OPEHAM XUTIa Ha 3axigHin
YkpaiHi, ginnnucsa inpopmadieto, Ae e MoxHa BUKYNUTKN
HaLiNHI BPOHEXMNETH, MPOMOHYBaIN TPAHCMNOPT A8
eBakyauii pigHUX i 6In3bkux, 6panv y4yacTb y nobyaosi
JNIOFICTUYHMX MapLUPYTIB A1 F'yMaHITApPHUX BaHTaxiB,
HaBiTb KOHCY/IbTYBa/IM LLOAO OCOBINBOCTEN IHO3EMHOIO
onopaTkyBaHHs. SAkicHa 6i3Hec-0cCBiTa, ynpaBniHCbKNMI
[OCBIif Ta MOTYXHe KOM'IOHITI 4anncsa B3HaKU.

Tak, Ntoau, abCooTHO He3HAMOMI MiX coboto | 06'eaHaHI
pigHoto BisHec-wkonoto Ta Tenerpam-rpynoto “MIM
nornomarae”, CcTBopunau HelMMoBipHY konabopadiito

i po3noyanu BKkpan HeobxigHe KpaiHi, Lo BOOE,
BUPOBGHULTBO NANTOHOCOK. BunyckHuku MIM Cepriin
®enno tTa AMnTpo MNMUanneHko No3HANOMUIUCA B L Fpymi
Ta BUPIWMAM 06'eQHATN MOTYXHOCTI /19 BUrOTOB/IEHHSA
OMTUMAsIbHOrO 3a LiHO | AKICTIO BpoHe3axmncTy. AMUTpo
BUPOBISE NANTU Ta NAMTOHOCKMK, a Ceprilt opraHizyeas
LIBENHY YaCTUHY.

Ha MoMeHT HanucaHHs MaTepiany (TpaBeHb 2022 poky)
BMPOBHMLITBO TpMBaE. B npoueci moninwytoTb, 4OMNOBHIOTH
Ta KOPUryoTb MaTepianu. Y nnaHax, Ha ski OpieHTYTbCS
Ceprin 3 IMUTPOM, — 3pO06UTU NapTito 06CATOM MIBTUCAYI
BMpO6IB. [Insa Toro, wob BpaxyBaTu BCi MOXIUBI

HIOAHCU | 3pOBUTU MIIUTOHOCKY MaKCMMasIbHO 3PYYHOIO i
BuTpmBanoto, Ceprin Menno pagnuTbca 3 aMepUKaHCbKMMM
KOHCY/IbTaHTaMM, Lo AOoMoMaratTb NponpaLboByBaTH
BaXMBI geTani.

MU BINEBHEH],

LLO KOXEH MOXE
BYTU KOPUCHUM

| MTMWUWAEMOCHA
TUM, AK LWWBNOKO
| 3SAB3ATO MIMIBLUI
Ob’'€AHAJTUCA
SAPAOU
HABJIN)XEHHA
NMEPEMOI'A!
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EVERYONE CAN
HELP! WE ARE
PROUD OF MIM’S

COMMUNITY THAT MIMHELPS

QUICKLY JOINED
FORCES TO BRING
THE VICTORY
CLOSER.
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SCHOOL'S MESSENGER-BASED
INFORMATION EXCHANGE
SOLVES HUMANITARIAN AND
MILITARY SUPPORT PROBLEMS

When the war erupted, MIM established the information
exchange in MIM via the most popular messenger. Nearly
five hundred people developed numerous actions aimed at
supporting the military and civilians during the war.

In the early days of the war, people were at a loss. The
MIM community started to help each other. They met
requests to supply medicines, and food, find housing in
Western Ukraine, buy quality bullet proof vests, organized
evacuation transport for the families, friends, and
neighbors, developed logistic corridors for humanitarian
relief, and even consulted on foreign taxation. Good
business education and managerial experience made a lot
of things possible.

Due to the MIM Helps Serhii Feilo and Dmytro Pylypenko,
graduates of different years and classes got acquainted
and launched manufacturing of the quality bulletproofed
gear. Dmytro produced bulletproof plates and Serhii
created the production line.

In May 2022, the plant works successfully. The gear is
being improved based on consultations with American
experts. The first batch of 500 items is expected to be
accomplished soon.



NMNEPEMOXXHE
HABYAHHA

3AMYCK MPOIrPAM
Y MEPIO BIMHW

Kpu3oBi yacu noTpebytoTb HOBUX | BNIEBHEHMX PilleHb.
Takum gns MIM cTaB 3anyck ABOX riO6puUAHWUX Nporpam
pre-MBA: “MapkeTuHr/MeHeaxMeHT Ta nigepctso”’ Ta
"BizHec/YnpasniHHaA diHaHcaMu”. MporpaMum BUpilLmMam
ob6’egHaTu ons 6inbloi ePeKTUBHOCTI Ta MPOAYKTUBHOCTI.
TakuM YMHOM, y crlyxadiB 3'aBMnacsa MOXMBICTb OTpUMaTU
BOBiYi 6inbwe hard&soft skills.

Pre-MBA: "MapkeTuHr/MeHeaXMeHT Ta nigepcrso” -
nporpama, sika OXOrnJIte ABa HaNPSAMKM — OCOBUCTICHUMN

3 TOYKM 30pYy NiJEPCTBa Ta MAPKETUHTY, & TAKOX HaBUYKM
M 3HaHHSA A1 3POCTaHHSA | PO3BUTKY 6i3HECOBUX MPOEKTIB.

3a cnosBamu Bonogumunpa daHbka, ovpekrtopa nporpamu
"BizHec/YnpaBniHHA diHaHcaMun”, diHaHcK - Le
KPOBOHOCHAa cMcTeEMA Bi3Hecy, TOMY NOEAHAHHS NMPOrpam
“BisHec” Ta "YnpaBniHHS piHaHcaMn” 036poiTb Cy4acHOro
6i3HeCMeHa, KePiIBHMKA PO3YMIHHAM cyYacHUX iHaHCIB.

Soft-kypcu nepepbavatoTb 06’'€eHAHHSA 060X rpyn, WO
PO3LUNPIOE MOXIMBOCTI A1 HETBOPKIHIY.

DakTUYHO, CTapPT ribpmnaHUx nporpam pre-MBA cTaB Tieto
CcaMolo BignoBigao Ha BUKITMKKM CborofeHHs Big komaHayn MIM
Ta CayXadis, o rnonpu BCi 06CTaBUHM PO3MOYasIv HaBYAHHS.

Mu nepeXxuBaeMo HenpocTi
‘ ‘ yacu, ane nporpamm, aki Mm

BiAKpwunu y KBiTHi 2022 poky,
AAlOTb NMOLUTOBX i HaAilo HA MaU6yTHE.
Apxe Hawa lNepemMora, B sikii HeMae
CyMHiBY, 6yae notpe6yBaTun BesIMKOI
KiNnbKOCTi TA/JAaHOBUTUX, OCBiYEHUX
ynpasiiHUiB, AKi 6yayTb rotoBi B3TH
Ha ce6e BignoBiganbHicTb i 6yayTb
3HaTK, AK NpayloBaTu Ha BiabyaoBy
Ykpaiiu. Mu noBHicTio 36epernu Becb
KOJIEKTUB BMKJ1apadiB, 2 BOHU Yy CBOIO
Yyepry oHOBU/IM KypCH Yy BignoBigHocCTi
AO BiMCbKOBUX peanii, 4ONOBHUBLLM iX
BigNoOBigHMMM NpUKNagaMn.

IPUHA TUXOMUPOBA
npesugeHT MIM

We are witnessing difficult
‘ ‘ times, but the programs

launched in April 2022
give us hope and impulse. We need
many talented, well-educated, and
responsible managers to win the war
and even more to restore Ukraine after
the victory. We kept all the faculty
engaged. They upgraded their courses
to meet the demands and introduced
the latest wartime cases.

IRYNATYKHOMYROVA
MIM's president 22

STUDYING
FOR VICTORY

NEW PROGRAMS
ARE LAUNCHED

Difficult times call for adequate measures. MIM created two
hybrid Pre-MBA programs to rise to the challenge. Pre-MBA
"Marketing/Management & Leadership” and “Business/
Financial Management” enable the students to master
more hard and soft skills in the most cost-saving way.

Pre-MBA “Marketing/Management and Leadership”
encompasses personal leadership and marketing issues and
knowledge and skills critical for launching and expanding
new projects.

Volodymyr Danko, Business/Finance Management
Program Director said that finance was the blood of
business. Blending of Pre-MBA “Business” and Pre-MBA
“Financial Management” is designed to assist managers
and entrepreneurs master both skills critical for running
businesses and understanding current finance.

Soft skills courses are taught to both groups thus
enhancing networking opportunities.

The launch of hybrid pre-MBA program the MIM team and
students’ response to current challenges. Against all odds,
they started the programs.
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HOBI OCBITHI
nPOrrFAM MM

AK BIAMNOBIAb HA BUKJTIMKM
BIHW/

[OTytOUMCh [0 OCIHHBOMO HABYaIbHOIrO ce30HY-2022 MIM
oHoBMB nopTdenb nNporpam. Lle pactb 3mMory 6inbLu cMCTEMHO
i KOHLLEHTPOBAHO MiAinTN 4,0 Nofadi TMX 3HaHb, SKi HeOBXiaHI
6i3Hecy B yMOBaX BillHW.

edeKTUBHOro 3acTocyBaHHA 3406yTUX 3HaHb NOTPI6GHO MaTH

OHoBneHi nporpamm pre-MBA MatoTb cninbHe
anpo. My BneBHeHiI, WO He3arneXxHo Bif,

TOro, AIKUA caMe BEKTOP XO4e onaHyBaTn
Cyu4acHUii ynpaBsriHeLb, ASiS YCNilWHOro Ta

AKiCHY ynpaBniHcbKy 6a3y. ToXx BCi Tpy nporpamMu MaioTb 3a
OCHOBY NeBHe «aapo pre-MBAy, sike ctTaHOBUTb 611M3bko 80
HaBYasSIbHUX roAUH. TyT MM rOBOPMMO NPO OCHOBHI MOMEHTH,
AKi MaloTb PO3yMiTU BCi ynpaBniHLi, He3anexHo Big Toro, B
AIKMX KOMMAaHifAX i ranyssax BOHWU npauioloTb. Lie 1 ynpasniHHA
MapKeTUHIroM, 6a3oBi MOMeHTU ¢iHAHCOBOI 3BITHOCTI,
ynpaBniHHA NepcoHanom Towo. A rofioBHe, MU roBOPMMO
npo Ti peui, AKi cTanu akTyasibHUMM B YMOBaX BOEHHOIO Yacy
i Tenep € HeBip'€MHOIO YACTUHOIO YNPaBiHCbKOIO XXUTTS.
Hanpuknap, couianbHa BignoBiganbHicTb 6i3Hecy B yMoBax
BillHM — MU BBEJIM LiiNy TeMy, LLIO CTOCYETbCA NiATPUMKHU
MPOEKTIB, AIKi BUMaratoTb piHAHCYBaHHS 3 60Ky 6i3Hecy,

- roBopuTtb Biuenpesupgenr BisHec-wwkonu MIM ONEKCIA
BMHOIPALOB.

TakrM YnHOM, poamHa nporpam pre-MBA y 2022-2023 pp.
BUrNagac Tak: “bisHec”, “MeHeaXMeHT Ta nigepcTso’, Ta “bisHec-
aHanis” - Hoea nporpama, Wo ob'eaHYE HaMaKTyasbHiLi
HanpautoBaHHA bisHec-wkonu MIM wopo hard skills. BoHa gns
TUX, KOTO LLiKaBUTb MexaHika 6i3HeC-npoLeciB B yMOBax BilHN
Ta eKCTPeEMasIbHUX O6CTaBUH. AKLLEHT MaTepiany HauineHnn

Ha PO3YMiHHS aHanisy i ynpaeniHHS He CTiflbkU KOMaHAaMu,

SK Bi3HECOM. 3MICTOBE HAMOBHEHHS CTOCYBATUMETHCS
aHaNiTUYHO-CTPATENYHOIrO HANPSAMKY i CKNafgaTUMETbCS 3
MapPKETUHIOBOIO aHani3y, OLLHKM CTaHy KOMMaHii, N1ogaTkoBOro
nnaHyBaHHS, yNpaBiHHS pPe3y/IbTaTUBHICTHO.

KoxHa 3 nporpam nepenbadac yyacTb y 6isHeC-cuMynsauii, wo
B LIiKaBUI CMoOCi6 3aMUKAE HABYaHHS Ha NMpPaKTuKy. KpiM Toro,
BCi BUNYCKHUKM HANPUKIHL HABYaHHS BUALYTb 3 FOTOBUM
iHOMBIOY&IbHUM NPOEKTOM — Bi3HEC-MIaHOM abo NiaHoM
NepCcoHanbHOro PO3BUTKY ynpasniHus. PakTuyHo, Le Byae
PO6OUMIM LOKYMEHT 3 ypaxyBaHHAM akTyaslbHUX 3HaHb, SKUIA
Hagani MoXHa BTINOBATU Y XUTTS.

Mporpama MBA Takox 3a3Hasa 3MiH i MONoBHWACA
cepTUdikaTHUMU NporpaMamu Bif, HaWMX iIHO3EMHUX
napTHepiB. Jekinbka MiXXHapoAHUX MOAYNIB B OHNAMH
dopmarti byayTb 6e3nocepefHbO BKIOYEHI A0 HABYAHHS
Ha MBA.

v

MIM’'S NEW
PROGRAMS

ANSWER WARTIME
CHALLENGES

MIM updated its program portfolio for the fall 2022 intake.
All programs focus on skills and knowledge crucial for doing
business in wartime.

All the updated programs share the core.

We are sure that regardless of the function,

each manager needs fundamental skills and

knowledge. That’s why the updated programs
have the so called “pre-MBA" core of 80 hours. It is dedicated
to such critical knowledge as marketing management,
financial reporting, HR management, etc. We focus on the
issues that are relevant for managers in the wartime. CSR
is one of those issues. We introduced the course that covers
support of the projects that require funding from businesses.
The rest of the program covers functional aspects, OLEKSII
VYNOGRADOV, MIM Vice-President explains.

Thus, 2022-2023 pre-MBA programs portfolio has the
following programs: Business, Management and Leadership,
and Business Analysis. The latter is the new program that
blends all hard skills. It is for those who are interested in
business processes during the war and extreme situations.
Managing the business processes is in the focus rather than
managing the teams. Business process more than teams are
in the focus. The curriculum reflects strategic and analytical
nature of this program and features marketing analysis,
business evaluation, tax planning, and performance

management.

Business simulations are included in each program. They
help integrate theoretical and practical learnings. Each
program ends in individually prepared and presented real
life business plan or personal development plan.

MBA program is changed to incorporate certificate
programs of MIM international partners. Several
international online modules are included in the curriculum.
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“"OCHOBHE BAXXAHHS — BUXKUTMH,

NMOBEPHYTUCSA A,OOOMY, OBIMHATU AITEU |
NMOYUHATU OANI NPALIIOBATU | PO3BUBATMU
OANI KPAIHY”

— BUNMYCKHUK MIM | ©POHTOBUWK

FPUTOPIV AHOPYLLKO

«Xoua MM i nigroTryBanucs, Ta 0 OCTaHHbOIO He BipUAK, Lo
BiliHa Taku 6yae» — TaK 3rafly€ Npo NoYaToK BTOPrHEeHHs
BunyckHuk MIM Mpuropin AHapyLuko. [lo 24 niotoro BiH 6yB
TeXHiYHUM KepiBHUKOM Biaainy iHHOBaLiiHUX PO3PO60K y
KOMNaHii «OXOPOHHUI XONAUHM, & CbOrofHi BiH CTOITb HA
3axucTi KpaiHu | BUKOHye 6oioBi 3apadi y Mukonaiscbkin
o6nacri.

- Sk noyasacs BiriHa A8 Bac?

- 3a AeHb 40 NoYaTKy MU Noixanu Ha gadvy oo JInTeuHiBKY, oe
i noTpanunn B okynauito. 1 cnoyatky gornomMaras, 4mm mir 3CY,
— nepefasas iHPOPMaLLito MPO NepecyBaHHSA Bopora Ta Moro
KiNbKiCTb, A,OKM He Npornas 3B'A30K. Ha noyaTky 6epe3Hsa MeHi
[,0MOMOTTIN BUBE3TU POLAMHY 3a KOPAOH. S BOSUYHUM BCIM TUM
ntoJAM, AKi OMNOMOMM MeHi Lie 3pobuTtu. lMicna 29 6epesHs a
NPEUMHAB NPUCArY Ha BipHICTb HAPOAOBI YKpaiHK, Ha no4aTky
KBITHS HaLWL NiAPO34in nepeamciokysany y Mukonais.

- Yum BM 3ariMannca go BikiHM i Ki naHu y Bac 6ynm?

- A 6ararto pokiB nponpautoBas B kKoMnaHii «BeHbecTs»
reHepasibHUM OMPEKTOPOM HayKOBO-BMNPOBaAXYBaIbHOT
dipMU — MU PO3POBAANU NPUCTPOI Y HANPAMKY 6e3neku. Y MIM
A CNoYaTKy BYMBCS Ha KopriopaTuBHii nporpami y 2008 podlj,
MOTIM BiZUyB, LLLO MeHi BpaKye 3HaHb 3 MAPKETUHIY i 5 Aecb TpW
POKM TOMY MioB Ha pre-MBA MapkeTuHr. Y BepecHi MUHYI0ro
pOoKy A Mo4vas npaLoBati B «OXOPOHHOMY XONOUHIY», Ae
3aMMatocs PO3POBKOIO PI3HUX raaXeTiB A8 6e3neku, a came
OXOPOHHUX NPUNAAIB Ta NOLLYKOBUX MPUCTPOIB.

- SAKi BpaxxeHHs1 3a/mLumB no cobi Yac B okyrnawii?

- Konwu 3i cnyx6éu Bignyctnnu oo Kneea, s noixas y ceno, wob
3a6patm MaLLuHy, Ky S TaM ULWnB, 60 MU BUXOLMU MiLLKK

— HaBiTb B HOBMHU noTpanuna doTorpadis, Ae A, APYXKMHA i
LAiTV NepexonMMo Yepes nigipeaHui MicT. Y ceni noaskysas
TUM NIOAAM, SKi, LWo6 AaBaTyi MOMTOKO LiTAM, pi3asiv MaseHbKUX
KO3EHSAT, MPUHOCUN AlLs. A NpuUixas i HaKynuB ANs HUX, Lo
3Mir, Wo6 BigasumTu. MNepLi OHi y Hac B ceni niTano Bce: akpas
Hapn, HaMu NiTaky pobunum nocTpinu no foctomento. Bopor ctoss
y KaTtoxaHui nopsg, npsiMo Ha 6epesi BOOOCXOBULLE, | CTPINSB.

- XTO 3apas c/1yXuTb 3 BAMu ropyy?

- Bu He noBipuTe, Haw 6aTanbioH — ue, MabyTb, LBIT HaLLil.
TyT nlogm Tex 3 6isHecy, 6arato Tnx, x1o 3 2014 poky nponLwm
BilHY. [epLionoyatkoBo My 6y OBPOBONbLAMY, ase

MoTiM BUMLLOB Hakas3 i Hac NpueaHanu go 3CY. batanboH 6yB
cTBOpPEHUI, Wob 3axmwati Kuie, a NoTiM Hac Bignpasunmy
Mwkonais.

- Yu 3MiHIOE KpaiHy BiviHa i k? [Mpo wo MpieTe nicns i
3aBepLUEHHS?

- BiliHa 3MiHI0€ Ntogel, BUABIAE BCe FHUME | HeCNpaBXHE
3apas B LjHi He rpoLwi, a BiAHOCUHW Ntoaen oguH 00 OAHOO.
Kuie i Mukonaie pi3Hi - No6insa 3oH1 6oMoBKX Li oy 6e3
cniB i 3aNMTaHb NPOMNyCcKatoTb Nonepeny y 4epsi, MabyTb,
yepes Te, WO Ha cobi LOAEHHO Bia4yBatoTb BiliHY. KOXHOMY
BapTO NaM’ATaTh, 0COBMBO Y TUX MiCTax, Ae HeMae GoNoBMUX
i WO BiMiHA He 3YNMHAETLCA Hi HA MUTb. OCHOBHE BaxXaHHS -
BUXUTU, MOBEPHYTUCA OOLOMY, OGIMHATA AiTel i nounHaTh gani
npawuioBaTh i po3BMBaTK Aani YKpainy, BiNbHY KBiTy4y, Ty, 3a SKYy
Hali BOIHM BigOatoTb XUTTA.

 WANT TO SURVIVE, HUG MY FAMILY, AND
WORK TO REBUILD MY COUNTRY,”

HRYHORII ANDRUSHKO, MIM
ALUMNUS AND VOLUNTEERING
SERVICEMAN SAYS

“Although we were preparing for the war, we hoped that
there would be none,” Hryhoriy Andrushchenko, MIM alum
says. Until February 24, he was Head of Technologies at the
Innovations department at Security Holding. Now, Hryhoriy
fights in Mykolaivska region. When shortly in Kyiy, he told
about his broken plans, city defense, and his post-war
ambitions.

- The day before the war we went to our countryside home

in Lytvynivka. It was occupied. While Ukrainian mobile
communications were still working, | gave information about
the enemy’s movements, numbers, etc. to our Army. Then,
the bridges in Demydiv and Stoyanka were blown up and

we stayed occupied and isolated. We were told to stay with
families and not leave houses. We managed to leave on March
8. After March 9 | was helped to move my family abroad. | am
very grateful to all those who helped me. After March 29, |
joined the Army. Since early April, my unit has been deployed
in Mykolaiv.

- What did you do before the war?

- | had many plans. For many years | had been the CEO of the
research firm belonging to the VenBest security holding. In
2008, | studied in the corporate program at MIM-Kyiv. Later on,
| understood that | needed marketing knowledge and took a
pre-MBA Marketing program. Last September | joined Security
Holding. | was in charge of security gadgets development.

- What were your plans before the war erupted? Did you have
any gut feeling about it?

- | did have that feeling but could not believe it. My mother is
russian, my grandfather worked together with Mikoyan, a well-
known Soviet functionary. | couldn’t believe it might happen.
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However, | prepared for the emergency. We brought a lot of
food to our country home. We planned to go on vacation with
my family. But it didn't happen as expected. At first, russians
cut off electricity, then communication. Then they moved
through our village. We did not have enough bread.

- What are your memories of the occupation?

- When | had the time off, | came to the village to take my

car. | left it and we were walking out of the village. We were
crossing the broken bridge. | thanked all people for helping us
with food even. | tried to buy as many gifts for them as | could.
We had a lot of shelling in the early days because we are close
to Hostomel. russians were firing from the neighboring village
Katuzhanka. Compared to other places, our Lytvynivka did not
suffer much.

- Who do you serve with?

- | am lucky to serve with the cream of the crop. There are
many business people. Many served in 2014. At first, we were
volunteers but then joined the Armed Forces. At first, we were
defending Kyiv, then were relocated to Mykolaiv.

- What is Mykolaiv like?

- We are grateful to volunteers. People used to have different
opinions, but not anymore. There are serious problems with
drinking water.

- Do you think the war is changing the country? What are you
dreaming about after the war?

- Wars change people and show the core. People value
relations over money now. Kyiv and Mykolaiv are different.
People are more attentive to their military close to the contact
line. I'd recommend people in places far from military action
not forget about the war. | want to survive, come back home,
hug my family and work for a free and prosperous Ukraine.
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1 3HAB, LLO AOBEAETbCSA BOIOBATU
|3 NEPWOINo AHA 3ACHYBAHHA BIBHECY
rOTYBABCS NEPEAATU UOIO

B YNMPABJIIHHA"

— BJTACHVMK VETERANO COFFEE BOJTOOAVMMUNP LUEBYEHKO

24 niotoro 2022 poky Bonopumup LLeBUeHKO, BlacHUK
KuiBcbkoi MepeXxi Veterano Coffee, cnyxayu MBA B MIM,
BiAKaB yci cBoi 6i3Hec-cnpaBu Ha HEBUM3HAYEHUM TEPMIH i
3HOBY, K i B 2015 poui, niloB Ha $pPOHT 60POHUTU KpaATHY
Bif, pociicbKoi HaBanu.

Y HeBenuukin nepepBi Mix 601M1OBUMU 3a4a4aMm BiH BCTUI
MOroBOPUTHU 3 HAMM Npo 6i3Hec Ta BilHY.

- Sk éaraTto HaBKOJIO TUX, A0 YMEI CBIAOMOCTI 3 IKMXOCh MPUYUH
BiliHa TaK i He 4OKOTUIAaCh?

- y>xe 6araTo. |, Ha xanb, Le HopMasibHO. Ane ronoBHe, LWo6
TN He BTOMJTIOBANIUCS Bif, BiMHM | He po3cnabnanmcs. bo
HacnpasLj BCe BaXKO i CKIaAHO, & Byab-sKka nepemora, npo
AKY JIIOOM YyOTb 3 Mefia, HaM JAETbCA He MPOCTO MOTOM i
KPOB't0, @ BENIMYE3HOHO KiNbKICTIO XUTTIB. Bopor cunbHiwmii — y
HbOro 6iNblue 36poi i, Ha XaUb, 6inblue noaen. Ane y Hboro

i 61M3bKO HEMAE Takol MOTMBALLT, AK Y HAC, HEMAE NiATPUMKM
BCbOro CBITY i Hikonn He 6yae. Mu npupeveHi Ha Nepemory, ane
BOHa 6yae BaXKOK, KPMBABOK | HE CKOPO.

- CTocoBHO “BTOMM Bif BiliHW” — SK BigHOBJ/THOETECS BU?

- Y Hac HeMa€ BMBOPY — YaCTO MAaEMO BMKOHYBATW 3a4adi
MoMpPUY BUCHAXEHHS. AK KaXyTb, “0eCaHTHUK MPaLLoe OO CBOET
MeXi, & MOTIM CTiNbKKW, CKinbkn Tpeba”. | oue “cTinbkn, CKinbkm
Tpeba” Moxe TpuBaTK ABaHaALUSTL FOAMH, [OBY, ABi, TPW,
TUXAEHb, MicsLb. TOMy BiAHOBMEHHS — Lie YMOBHaA LUTYKa, Y HaC
He Tak 6araTto AJis TOro MOX/IMBOCTEN. YCi pO3yMitoTb, 3 KMM MU
Ma€eMO Cripasy, i Lo Lie HaA0Brro.

- AKLLO roBOpUTU MPO NpParMaTuyHi pedi, Wo By B3S/IM 3
Bi¥iHW y 6i3Hec, i HaBnaku — 3 6i3HeCy nepeHec/ v Ha BOEHHY
peasibHICTb?

- BeTepaHo KaBa — Lie Bxe 4eTBepTUiA 6i3HEC, SKUi1 A
3acHyBaB. Y 6i3Heci A 3 1999 poky, Mato BENVKUM Ta Ayxe
UiHHWI pocBip dakanis i dennis. LLlo MeHi pana BinHa? Ha Mmin
nornsa, BOHa 3aroCTPOE NOAMHY | BC il AKOCTi — K MO3UTUBHI,
Tak i HeraTmMBHI. AKLLO y YOMYCb TW BYB KPYTUM, TO Ha TAi

BilIHW CTaHeLl B LibOMy acoM. BiliHa fae Tobi ncuxonoriyHy
BPIBHOBaXEHICTb, TW BCE Lie CMPUMMAELL CMOKIMHO: “€ Mpobnema
— Tpeba BupiLLyBaTK”. Ha i Toro, Lo T 4u XToCb Nopyy 3
TOOOIO MOITIU 3arvHyTU, Lie BCE Taka AyPHS, Ha Ky He Tpeba
pearyBaTu Bif, c/loBa 30BCiM. AKLLO NogMHa nporpatosana
DOCBIL 6OMOBUX Ljl1, BOHA CTA€E CynepMeHoM. A oo 6i3Hecy, y
MEeHe BCe Tak MOB'A3He MiX CODOH0 | MePEMILLANoCs, O s BXE He
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3Halko, WO 3 LbOro A0CBIA 6i3Hecy, a LWo — AOCBIA, BiiHW.

- OkpiM naTpioTn3My, sika e MOTMBALLiS ICHYE AJ151 TOro, Wo6
UTW Ha BiHY?

- ¥ 2015 poui Ha BiliHy MeHe npuvBena camoroBara. 5 He 3Hato,
SK MOXHa cebe moBaXkaTu MNic/sA TOro, ik TW JIMLLMBCSA OCTOPOHb
Takux nogin. Lle npo BnacHe cnpunHATTS cebe — K A gani
6yny XuTK, K s 6yay noBaxartu cebe i BuMaraTv nosaru Big,
oTouyUMX, K 5 OyAy BUXOBYBATU CBOIX AiTeN. Ane y KOXHOro
CBOI MPUYMHW. B LiinoMy X, BCi po3yMitoTb, 3 YMM MU MAEMO
CcrnpaBy i Lo Y HAC HeMae BUBopy — abo BOHM HAC, abo MU iX. |
rnocepeanHi He MOXHa JOMOBUTUCS.

- [oku By Ha BiViHi, BaLL 6i3HEC MPOAOBXYE MPaLiloBaTH.
3apas Bu nepeaasm oro B ynpas/liHHS ARYXUHI. Po3kaxiTs,
HacKisIbky fpoayMaHuM 3a3gaseris 6yB Led npouec?

- A rotyBaB KOMaHAy, NPONVCyBaB CTaHAAPTU i MPOTOKOSIN,
IHCTPYKLT 3 mepLuoro AHs 3acHyBaHHsA BeTtepaHo KaBa

y 2016 pouii. Bo po3yMiB, Lo paHO YK Ni3HO MOYHETLCS
noBHOMacLUTabHa BiMHa. PaHiwe gpyxuHa B3arasi He
[onyyanacb A0 YNPaBiiHHSA, a TYT s LjifecnpsMoBaHO
pPO3MoBifaB, MoKasyBaB, 3aUlyyas ii. | komaHaa y MeHe byna
nigroToBaeHa. [licns BUMyLLeHOT nay3m BOHW CAMOCTIMHO
BiZHOBWAW POBOTY MEPEXi y LLiSIKOM aBTOHOMHOMY PEXUMI
— 9 MaWxe He gornomaras. HaeBnakm, 8 caMoycyHyBcCS,

MeHi 6y/10 LjikaBO, HAcKifIbki KOMaHAa BMOPaETbCs, Lie 6yB
CBOEPIAHMI KpaLL-TeCT. | BOHM Aisn Ha N'STb 3 NOCOM —
BCE 3arpaLoBasio aBTOHOMHO i B TRKOMY pPeXUMi icHyBano
[0,Ba 3 MNOSIOBUHOIO MicsLL. Jpy>XXnHa noBepHyiach y TpaBHi,
repexornmia KepyBaHHs 6i3HECOM i 3apas Bce 4OCUTb
OMHaMIYHO, 6a0b0PO0 | NPABUIBbHO PO3BUBAETLCS.

- 3p0O3yMisio, LLO FOPU3OHT MIaHYyBaHHS 3@ TUX YMOB He
HaATo Be/IMKUIA. | BCe X, SKUM € Te MarbyTHE, TOM CBIT,
3apagu IKoro CbOroAHi MI1aTUTbCs Taka Bemka LiHa? 3a Lo
CTOITe 0COBUCTO BU?

[Moku Lo ogHa Mpis, Taka X, AK iy BCiX — BUXUTU, BiAKUHYTA
Bopora i nepeMorTu. [IpocTo nepexuTi Lo M'Scopyoky i
noBepHyTUcs. Binbluoro 3apas Npocto He BUMMaraeLl. A LWoao
KpaiHu ManbyTHboro — Lie dinocodcbke NMUTaHHS... Hacnpasg,,
Ly>Ke BaXXKO 3a31paTu ani, Konv v TyT. BTiMm, 8 Mpito, Lo
KOMMCb Halla YkpaiHa cTaHe MakCMMasibHO PO3BUHYTOO
[epxaBoto 6e3 Kopyruii, KpaiHo, Ae BUMOOPLL 06MpaTUMyTb
HEe eMOoLLiS MU, @ PO3YMOM, | ByAyTb A06pe po3bupaTucs B
MONITUYHOMY YCTPOI AepP>XaBU.
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I KNEW THAT | HAD NO OTHER WAY BUT
TO FIGHT. THUS WAS READY TO HAVE
OTHER TO RUN MY BUSINESS FOR

ME FROM THE VERY FIRST DAY"”
VOLODYMYR SHEVCHENKO, FOUNDER OF THE VETERANO COFFEE

On February 24, 2022, Volodymyr Shevchenko, founder of the
Veterano Coffee chain and MIM MBA student left his business
to fight russian invaders as he did in 2015.

Mr. Shevchenko spent some time with us to discuss business
and war during his break.

- Are there many people around who are still not aware of the
war and its implications?

- Quite a lot. But it is normal, unfortunately. Staying put
regardless of the war fatigue is important. The war is very.
difficult and complicated. We pay in many human lives for any
victory. Our enemy is stronger as it has more weapons and
more people. But unlike us, they are not motivated. Besides,
they lack support. We shall win but at an enormous price and
later rather than sooner.

- Do you have your personal reinvigoration recipe to recover
from fatigue?

- We do not have a choice as we accomplish our missions no
matter how exhausted we are. As people say, the paratroopers
do what they can and after that what they have to. The “have
to” may last for 12 hours, a day, a week, or a month. That makes
reinvigoration a very dubious concept. We all understand that
we are in a war for long.

- How does the “cross-pollination” of war and business
experience work in your case? | mean what war lessons do you
apply in business and vice versa?

- Veterano Coffee is my fourth business. | have been an
entrepreneur since 1999. | have a vast collection of failures.
My war lessons prove that war refines people’s qualities both
positive and negative. If you were good at something before
the war, you'd become the star. You become psychologically
more stable as well. You acquire the approach “if we face a
problem, we shall find the solution.” Everything looks small
compared to the risk of being killed. People who managed
to work through their combatant experiences turn into
superhumans. As for my business experience, | cannot
separate war from business or business from war. Everything
is too intertwingled.
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- What are your drivers
to go to the war except
for patriotism?

- In 2015 it was self-
respect. | did not believe
| would respect myself
after | had stayed away
from those events. It is
more of living through
my life and bringing

up my children with
respect. Other people
have their reasons.
However, we all
understand that we do
not have a choice. Only
one can survive in this

war, them or us.

- Your business works
although you went to the war. Your wife runs it now. Was it a
spontaneous decision?

- | was preparing my team and developed standards, policies,
and instructions from the day on of Veterano Coffee. |
understood that we were going to have a full-scale war at

a certain point. | was involving my wife in management to
prepare her for running the business. My team was also ready.
After the short break, they restarted operations practically
without my participation. The re-launch was kind of a crush
test. My wife and the team restarted operations in May and it
is successfully developing now.

- We all understand that we plan short-term so far. But still,
what is your vision of the future? What is your personal cause
of the war?

- At this point, | have the same objective as the rest of us:
survive, push back the enemy and win this war. Our top priority
is to survive and come back home. The future of the country

is a kind of academic question. It is difficult to think of a
long-term future when you are fighting. My dream Ukraine is

a well-developed country with no corruption with responsible
citizens who elect their leaders smartly.



MIMIBLI - BOJIOHTEPMU:

ONONMOMOTA 3CY TA UMBIJIbHNM

Y MUPHOMY XWTTi AisinbHICTL AMuTpa
MununeHka, BNacHuKa rpynu

KOMnaHin "OpioH” Ta ABUNYCKHMKA
AaBox nporpam MIM, nos’'sazaHa 3
OXOPOHHUMU CUCTEMAMM, CUIrHaNI3aLLiE
Ta BigeoHarnsaaoM. Ane nicna 24 nioToro
BCe 3MIHUMOCS. 3 MOYAaTKOM «BESNKOT
BiIHW» 0OOANACH LLEe OfHA KOMIMETeHLLA
Yy HaNpPsIMKy 6e3Meku - BUroTOBNEHHSA
BPOHEXMUNETIB.

[Mpo6nema, 3 AKOK 3iTKHYNacb KOMaHAa,
3ibpaHa AMuTpoM MNMunmnneHkoMm, —
BiACYTHICTb Ha BHYTPILLHBOMY PUHKY
cTani, 3 KO MOXHA BUrOTOBUTU BPOHIO
YyeTBepTOro knacy. NopagveLMch 3
daxiBuaMY, BUPILLNAY 3YNUMHNTUCA

Ha BUPOBHULTBI TPeTboro knacy — i
BMCTAYAE 19 BUKOHAHHSA BislbLLIOCTI
60M0BMX 3aBOaHb:

Mu po6umo nnuTtu
i nnuToHocku. Ansa
NJacTMH MaEMO Ty

cTasb, IKa € Hapasi B
YkpaiHi, il 3arapToByloTb 3a crneuiasibHO
BigNpaLboBaHOIO TEXHOJIOriEl0.
MapanenbHo WykaeMo B €Bponi, BXe
BAANIOCA 3HAWTU | npua6aTn HeobXigHy
cTasb A8 BUPO6HULTBA GPOHEXUNETIB
4 knacy.

Oner WanopeHko, cnyxay MBA, - oguH
3 UNeHiB BOSTOHTEPCHKOT KOMaHAMN, AKa
opraHisyBasia CBOEPIOHY eKCTPeHY
XUTIOBY AOMOMOrY rnepeceneHuam

y JlbBOBI. XocTten ansa apy3sis VAO
obnagHanu y npUMiLLEHHI KOTULWHbOIO
IOBENIPHOMO LeXY. Y MUPHOMY XUTTI
Oner 3aMMaEeTbCa MAPKETUHIOM, ane Ha
MoYaTKy BiMiHW BCi 3yCUNNs 6y KUHYTI
Ha Te, LWo6 AONOMOrTU NOAAM, KOTPI
3MyLUEHI TikaTu Big, 60MoBUX A B 6inbLu
6e3neyYHi Micuq.

[onoBHa ines, 3 Koo Byr10 CTBOPEHO Lien
3aknag, — 4atm kKoMpopTHe | BesneyHe,
OPYXHE cepenoBumLLe ANA TUX, XTO
rNepeHic BaXKi XNTTEBI MoAii i noTpebye
MPUXUCTKY HE NnLE Y AKOCTI Aaxy Hag,
rofIoBOO, &, HaMnepLLUe, B SKOCTi TOrO
cepenoBuLLa, e NPUMMYTb, NIATPMMAaKOTb
i ne 6yne 3Mora Habpatucs cun ois
nogasbLIOro pyxy:

Mu cTBOpIOEMO

KOM$OpPTHY AOMiBKY,

pe 6u noasm 6yno

cnokinHo. 3a Ti Kinbka
AHIB, A,OKU NIOAUHA NPUXOAUTUME [0
TSIMU, BOJIOHTEPU A0MNOMOXYTb i 3
KOHTaKTaMW CTOCOBHO MOLUYKY po60oTH,
rnepeHaBYaHHs, a TaKOX posiéparucs 3
iHLUMMKM NOTOYHUMM NUTaHHAMU. KpiM
TOro, BX€e € J,OMOBJIEHOCTi 3 APYXHiMKU
iHiuiaTuBaMu, AKi ponoMaratTuMyTb
3 opraHisaui€to rpyn ncMxonorivyHoi
niaTPUMKMU.

3 nepwumx gHie BitHK MIMiBui
o6’egHanuca 3apaau cninbHOI MeTH BCix
yKpaiHuiB - Hawoi Mepemoru. XTocb cTaB
BUIrOTOBNATH 6poHexuneTu gnsa 3CY

T1a TpO, XTOCb BiAKPUB XOCTEN ANA TUX,
XTO BUPBABCS 3 NEK/IQ, a XTOCb NoAyMaB
npo AiB4YarTa XiHOK, AKi TaK i He BcTUrnu
3i6paTtu CBOi TPMBOXKHI Bani3Ku.

MIMisui ApremM (BunyckHuk MBA) i
lOniaHa (cnyxauka pre-MBA Bi3Hec)
leH3enb, BnacHWkM 6peHay XiHoYOl
6inn3HuM “Fox Lingerie”, ogHovacHo
cnpsiMyBasiv 3yCUiisa Ha JOMoMory
apMii Ta MUPHOMY HaceneHHto. YacTuHy
3 KOXXHOIO 3aMOBJIEHHSI KOMMaHiIs
BiAnpaBnse Ha nigTpumky 3CY. Y 6epesHi
BOAIOCS NPUAGATY NO3aLLIAXOBUK S
BiMCbKOBUX Ha YepHIriBLLMHI, & B KBITHI
- MOTYXXHWI APOH A1 BOIHIB Ha Cxopai.
Ane Hali3BOPYLLMIMBILLMM XEeCTOM cTana
NPONO3uLLia 18 OiBYAT Ta XIHOK, SKUM
[,0BeNocA TikaTh Big 60MOBUX Ain 3i
CBOIX JOMIBOK.

Konu posnoyanacb BilHa,
nepep, HaMu NocTasno
nUTaHHS: “YuM 6peHa

cniaHboI 6iNM3HN MoXe
ponomorTuv Ha BinHI?". MNeplia gymMka —
pornomMora XiHKkaM, siki eBaKyoBanucs
3 MiHiManbHUM Ha6opoM peueid. Y 2014
Al nepeXvBasia NoAi6bHy cutyadito,
3anuiiaroum pigHmui JlyraHcbk i 3Hato,
fK ue — BTpayaTtu giM. KoxHa ictopis
HalMX KJ1iEHTOK Hi6U noBepTana
MeHe Ha BiciM pokiB Ha3aa,. Binbwictb
KNIEHTOK NUcasiv NoAsAKM nicns
OTPUMaHHSA NMOCUJIOK i po3noBipanu
BnacHi ictopii. Hanpuknapa, nip yac
eBakyauii 3 Byuyi xiHku 3i6panucsa B
NPSIMOMY CEHCi 3a 3 XBUJIMHM, Xanaoum
JiuLie fOKYMEHTH, Npo 6inn3Hy HaBiTb
He 3rapyBaJiu, a Ti, XTo BUDKAKANU 3
AiTbMK, 3a3BUYaM 36Mpanm Bce Asis HUX i
Hiyoro gnsa ce6e”, - posnoeina lOniaHa.

3BMYaMHO, MM He 3MOIMM 3i6paTn B oAHOMY BUNYCcKY Bci icTopii MIMiBLIiB-BONIOHTEPIB, 10 TOrO X - NPO AKiCb 3 HUX MOXHA

po3noBiAaTK, NPo AKiCb MOKMU LLO - Hi. AJie MU 3HAEMO, LLLO KOXEH 3 Bac 3axXuULLAE KpaiHy i Habnuxkae NMepemory Ha cBOeMy PpOHTi

3 Tielo 36poe€io, AKOIO BosoAajie Havkpalle. | My LWUpo AAKYEMO BCiM, XTO AOMOMara€ MUPHUM XUTENAM Ta BiNCbKOBUM!
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MIM-KYIV'S COMMUNITY

VOLUNTEERING ACTIVITIES

The MIM community started volunteering when the war erupted. Military gear manufacturing, a hostel for those who
fled occupied territories, and making lingerie for those women who left most of their things behind them are among the

brightest projects.

Dmytro Pylypenko took two programs
in MIM. He runs the Orion Group of
Companies that specializes in security
systems. After the war erupted, he
added one more line of the security
business. This time it was about personal
security of the Ukrainian military. Dmytro
founded bulletproof gear. Because of the
lack of certain types of steel, his team
manufactures the gear that protects

in most cases rather than against
everything. Purchasing enough steel for
the best protection gear production is
among his top priorities.

“We produce bulletproof plates and and
body armors. For the plates, we have
the steel that is currently available in
Ukraine, it is being hardened through
the specially developed technology. At
the same time, we are looking up across
Europe. We have already managed to
find and purchase the necessary steel
for production of class 4 body armor,»
Dmytro says.

Oleg Shaporenko, MIM’s current MBA
student and marketing executive
during the pre-war time participates

in the volunteering team that helps

the displaced people in Lviv with
housing. The team has refurbished

the abandoned goldsmith shop into a
hostel. They did their best to help those
who fled the war.

Oleg and his team created an
atmosphere of safety and reinvigoration
in the temporary shelter. “We want
people to feel comfortable and
protected. Many of them are just out of
hell. They need to come to their senses
and become strong enough to carry

on. While people are staying with us,
volunteers are helping with employment
information, acquiring new skills, etc.
Our friends from other initiatives provide
psychological support,” Oleg says.

Artem and Yuliana Henzel, are MIM
MBA and current students. They are
founders of the Fox Lingerie brand. They
donate a share of their proceeds to
military support. In March they bought
an SUV for the military in the Chernihiv
region, in April, they purchased a
powerful drone for the Eastern front.
However, their support for women
fleeing their homes with minimum
personal belonging is arguably the most
touching. “What a lingerie brand can do
to help during the war? My first idea was
to help those women who left behind
most of their things. In 2014, | fled
Luhansk and | know what it means to
leave home. Many of our customers were
leaving in a hurry. For example, when
women were evacuated from Bucha,
they had three minutes to take their
things. Most of them took documents
and things for children. That's why we
sent them underwear and it was

very useful.

Of course, we were not able to gather all the stories of MIM’s volunteers in one issue. Besides, some of them can be told, some —

not yet. But we know that each of you is defending the country and bringing Victory closer on your own front, with the arms you

handle best. And we sincerely thank everyone who helps ci
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NOBEPHUCD
XNBMM

MIMIBLI HA HOJ1l @OHAOY

KOMMETEHTHOI AOMNOMOIM

APMII

3 noyaTKy NOBHOMACLLTABHOI BiliHW Ha TepuUTOopIT
YkpaiHu doHay «MoBepHUCH XMBUM» BAANOCSA
36iNbLIUTY HaAXoOXKeHHst aoromorn y 100 pasis

i rONOBHe — OCBOITU TaKi O6CArn 3aBAAKN TOMY,

O KOMaHZa rotyBanacbh. KepiBHULTBO i K/IHO4YOBI
CMiBPOBITHUKM € ClyxadaMu abo Bxe BUMYCKHUKaMU
MIM, a TakoX MOCTIMHO OTPUMYIOTb KOHCYbTaLiT

Big, BMKknapaudis bisHec-wwkonu. Lle pano posyMiHHA
TOro, LLLO B YNpPaBiHHI NOTPIGHO A8 Toro, Wob
KoMaHaa 6y/ia MiLHO | FONTOBHE, SIK LIbOMO JOCAITU.

Taras Chmut, the Foundation’s Director and MIM
student shared his opinion about the challenges
as a top manager at the beginning of the large-
scale war.

- Adapting or rather transforming our routine
processes to suit the immediacy of the situation
was our key challenge. Knowledge and skills
acquired at MIM helped many managers to
reorganize the processes. You can't operate
effectively in chaos. Chaos creates hurdles. For
example, our team grew by 2.5 times. Right
people in the right places minimize problems for
the organization. Such people are unique. We
need to find the appropriate motivation for them.
Many of them do not need more money but more
recognition, praise, or sometimes a good chat.
We do not want to squeeze everything out of
our people. | insist that there are no sanctions
for the mistakes, but we should communicate
with people. All who are involved in the process
should understand that there are times when
the organization would let you make mistakes,
and it is normal. Everything will be straightened
out later. | see that such an approach produces
good results. The work has been structured
much faster than in 2014, and the problems that
required 3-4 months for finding solutions now
take one month or one and a half months.
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COME BACK
ALIVE

MIM GRADUATES RUN
THE PROMINENT FUND
THAT SUPPORTS ARMY

Since the beginning of the full-scale war, the
Come Back Alive Charity Foundation raised a
hundred times more cash because they were
ready for the challenges. The Foundation
managers are either MIM's students or alumni.
Knowledge and skills acquired at MIM helped
them to organize their activities efficiently and
effectively.

Oleg Karpenko is the head of partnerships of
the Foundation. He is a graduate of the GNR.
NXT and is taking Pre-MBA “Management &
Leadership”:

- Thanks to MIM | developed my negotiation
skills, solving conflicts and managing complex
situations. It was especially helpful when the
war erupted and everyone was very nervous.
Balancing interests, ability to operate under
stress, communicate clearly and deal with
complexities help to concentrate and prioritize.
| more effectively manage my team, delegate
responsibilities and expand it.

| believe that renewing our studies at MIM is

the right decision. We need to learn constantly
because the world is changing, and we are

facing new challenges. It is also a good way

to recharge. MIM is more than studies. It is an
excellent networking platform. Sharing anti-crisis
experiences with peers from other industries and
sectors is useful and rewarding.
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«RAISE FOR UKRAINE»

NMPOEKT AJsid AONMOMOIrn MiM-CrniiJibHOTI Y BOJIOHTEPCTBI

MigcunnT cnNinbHOTY Yy BONIOHTEPCHKIN AiANBHOCTI Ta
CTaTW MICTKOM A0 MiXHapoaHWX OOHOPIB Ta ¢inaHTponis
MOKAVMKAHUM OHNanH-npoekT «Raise For Ukraine», akni
MIM peanisye cninbHO 3 TYPUCTUYHOIK KOMMaHieo Zagorye.

Big nepwux gHiB BinHu MIMiBUi y BCix KyToukax KpaiHu
pobunu Bce, Wob no MakcuMyMmy 36epertm GisHec Ta
Nofen — NepeMillyBanm KoMaHaM B 6e3neydHi Micug,
OornaHoBYBa/IM HABUYKM BUTOTOBJ/IEHHSA BPOHE3AXUCTY,

Yy NPOMUCNIOBUX MacLliTabax 3akynoByBasin HEOOXIiAHI
ona GpoHTY pedi, MegunyHi 3acobu, gonoMaranam TMM, XTo
OMVHUBCA B 6iai Yepes 601oBi gil. XTochb NepesaBas KOLWTU
Ha Taki NOTY>XHi opraHi3auii, 9k «[ToBepHUCH XNBUM»,
LWo6 MacoBaHO 3aKPUTU BaX/MBI NMUTaHHSA B apMii. TuM He
MEHLL, 3a/uLlanachb BesmKa KinbKicTb 6axatymx Hanpamy
NigTPUMATN KOHKPETHUX JIIOAEN Ta KOMMaHii.

- loes Hapoounack K peakLia Ha MOCTiMHI 3anMTu 3
60Ky 3aKOPAOHHUX NapTHEPIB, AKi 3 24 NtoToro novanu
3anuTyBaTtn, Sk MOXHa GiHaHCOBO AOMOMOrTH YKpaiHi. Y
nepLli napy TUXHIB A gaBaB M pekBi3uTu HBY, akuii Toai
BiAKPWB paxyHOK. S 3pO3yMiB, LLO NIOAM 3BEPTAOTHCA

caMe 00 MeHe Yepes Te, WO A yKpaiHeLb, SKOro BOHMU
3HaKTb | 3 KMM BOHW MatoTb 40CBIA, criBnpaLi. IMOBipHO,
caMe yepes Te, LLO BOHW MEHI AOBiPSOTb, BOHU Y

MeHe MUTAaloTb, @ He MAYTb A0 BiAKpUTUX axepen. 3
LLbOro HapoaMach ifaes CTBOPUTU pecypc, SKUN 3
OfHOro 60Ky, AAaCTb MOXJ/IMBICTb SKICHO i CUCTEMHO
BUKOPUCTATU MOXJIMBOCTI iIHO3EMHUX KOMMaHiK, a 3
iHWOro - HanpaLboBaHi paHille 3B’'A3KM KOHBEPTYBAaTU Y
KOPUCTb AN OePXaBu Y el HENpoCTMi Yac. Tak i BUHUK
cepgic Raise For Ukraine, akui okpim Toro, o6 36upatu
[0HaTK, MOoNIMNLYye NpoLLec KOMyHiKaLii i 3poLlye AoBipy, —
Makcmnm KoposneHko, cniB3acHOBHUK TYPUCTUYHOIT KOMMaHiT
Zagorye, cnyxad SE MBA y MIM.

Kpim Toro, egmnHa 6a3a [onoMoxe y6esnevymTum
BOJIOHTEPCbKI iHiLiaTUBM Bif, 3/1I0BXMBaHb — MEPEBIPUTH
KOHTaKTW, paxyHKu Ta Ai3HaTucs, Ha Ky cpepy
CNPSAMOBYETLCHA AOMOMOra, 3MoXe 6yab-XTO Ha
aBToOpu3oBaHOMY pecypci. [lapTHepw, aki gosipsatoTs MIM,
Tak caMo MOXYTb AOBIPATH | TUM NIOASAM, YUT PEKBI3UTU
PO3MilLEHO Ha HAaLIOMY CaMNTI.

«RAISE FOR UKRAINE»

MIM’S VOLUNTEERS’ SUPPORT PROJECT

MIM together with Zagorye travel agency launched
“Raise For Ukraine”, the online platform to reach the
international donors’ community. This project is designed
to help with volunteer activities.

MIM community has been involved in war efforts from
the very beginning. They were relocating businesses,
mastering military gear manufacturing, purchasing
military and medical supplies, and helping those who
suffered from the combats. Many were donating to such
well-known charity foundations as “Come Back Alive”.
Many supported people and companies directly.

- | decided to launch the platform when my international
partners started asking how they can contribute to
Ukraine. At first, | was providing them with the NBU
account details. Then | understood that they were asking
me as a Ukrainian who they trusted and wanted to help
in a more personalized way. That situation triggered

creatin of a resource that would make the most out of the
opportunities offered by the international companies on
one hand. On the other hand, it will help us to make our
professional networks assist our war efforts in the most
efficient way. Our service Raise For Ukraine is designed

to raise donations and improves communication to build
and develop trust, Maksym Korolenko, co-founder of the
Zagorye travel company and MIM SE MBA student said.

Besides, a unified database of volunteers protects the
initiatives from abuse. Our partners can check contacts,

and banking details, learn who receives the assistance, etc.
Transparency is the foundation of trust and a good reputation.
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HALIA
OMEJIbYEHKO:

"“BOJIOHTEPCTBO BKJIKOHAE
B TOBI HAOMOXJTMBOCTI”

BiuenpesugeHtka komnaHii “IT.IHTerparop”, BBUNycKHMUA

Ta BuKnagauka bizHec-wkonn MIM Hapis OMenbuyeHko 3
neplmnx gHiB NoBHOMacLTa6HoI BiHU pocii npoTtu YkpaiHu
BipTYO3HO NO€EAHYE TOM-Nocany, BUKIaAaHHsA Ta BOJIOHTEpPCTBO,
niaTpuMye KoMaHAay Ta BiicbkoBux 3CY. BoHa po3nosina npo
cneuundiky XUTTA | po60TU Yy HOBUX, BOEHHUX peaniax:

- Akum 6yB BaLl paHok 24 ntoToro? | skmum 6y1o nepLue pilueHHs
Yy NepLunii AeHb NOBHOMAaCLUTA6HOI BitiHN?

- MNepww 3a Bce, 5 noixana B odic, aaxe s po3yMing, Wo
MOTPIGHO MOBHICTHO CKOHLLEHTPYBATUCS | NEPENTU Ha NAaH
B, TpaHchopMyBaTH AiSNBHICTL 38 HOBUX YMOB. [MOTpi6HO
6yno 3a6e3neunTn eBakyalLlito TEXHIKM Ta 061agHaHHS, Wo
sanuvwanncs B KMEBI, xo4ya Ha TOM MOMEHT Halli ckiaaum
BXe Bynn nepeBeseHi Ha 3axigHy YkpaiHy. Hawa koMnaHis
roTyBasiacs 4o Takoro PO3BUTKY MOAiN, TOMY MU 6ynn
MakCUMasibHO MiAroTOB/EHI 3 TOUKM 30pY pe3epByBaHHSA
6i3Hec-aisnbHoCTI. [NepL 3a BCe, MM ganm Yac nogam
eBaKkyoBaTnCs, noadaTt Npo 6e3neky CBO i CBOIX PigHUX, Ta
LOMOMOMN TUM, XTO HE Mir 3pOBUTK LIbOMO CAMOCTINHO.

- 5K B1 nepeopraHisysasiv 6i3Hec Ta poboTy KomaHan?

- JIbBiB cTaB LeHTpasibH1M 0dicoM Halloi koMnaHii. My ogpasy
3PO3YyMiny, Lo NOTPIGHO NEPEOPIEHTYBATUCS 3i CKIAAHMX
MPOEKTIB HA MPOAAX TaK 3BaHMX “KOPOBOYHMX PilLeHb’, & TaKOX
CKOHLLEHTPYBasIUCs Ha BCIX NpoekTax s 3CY: 6e3neyHi ta
3axuLLeHi Mepexi n KoMyHikauii, BipTyanbHi ATC, kibepbesneka.

3HU3NTU piBEHb TPUBOXHOCTI KOMaHAM AOMOMOra Bigkputa
KOMyHiKaLis i BignoBiganbHe iHbOpMyBaHHS Npo Te, Wo
BiOYBAETbCA Y KOMMAHIT: Lo Byn0 3p06s1eHO, LLLO MAEMO

3po6UTU, SKi y HAC € NNaHW.

Ha ppyromy etani M1 noBepHyIMCca A0 MNPOEKTIB - Pa3oM 3
BisHec-wkonoto MIM 3anyctunm «Survival English» - kypc
aHrMiNCbKOT MOBM A1 CMiBPOBITHUKIB, SIKi Yepes BilCbKOBY
arpecito pd onMHUINCS 3a KOPAOHOM. 3apas MU 3anyCcTuim
BXe BCeyKpalHCbkU NpoekT «Freedom English» - B uinomy ons

30BHILUHBO MNepeMiLLLeHNX OCib.

- BonoHTepcTBO - Lie 6yB CBigoMuE BUGIP Yn Tak CKIaIocs
opraHiyHo? 3 4oro noyasacs Balua poboTta Ha KOpUCTb apMii?
Aky came gornomory Hapaete Bu 1a “ITIHTerpaTop”?

- 3 apwmieto a1 cniBnpauoto 3 2014 poky, ane ue 6ynm He
CUCTEMHI, @ NPOEKTHI 3anunTn. Konu noyanacs noBHoMacLluTabHa
BiliHa, MPUNLLOB NEPLUN BEUKUN | AyXe CKNaAHWUA 3annT Bif,
3CY. ®opmyBanacs HoBa BilicbkoBa YacTnHa 3 450 Yonosik, siki
noTpebyBanu crneupndivHOro obnagHaHHs (TakTUYHI pyKaBuLy,
OKYyNsipW, KoMMacK, 6iHOKI, PO3rpy3KK, MPUIAAN HIYHOMO
6ayeHHs, TENSIOBI30PK, TAKTUYHI PIOK3aKM, anTeukm, HOYyTOYKM,
Bifleokamepu, KOMyTaTopu, nayepbaHKm, Nonym'sracHUKM
TOLLO, HaBITb riTapm).

HaLwin koMaHAi BonoHTepiB 4OBENOCS Ai3HATUCS MNPO BCi
HIOAHCK BPOHIKIB i KACOK, MIMTOHOCOK Ta PO3rpPy30K i He
nuwe, cbopMyBaTU KOSIO MOCTAYa/IbHUKIB BiMICbKOBOI aMyHiLii,
po3ibpatncsa 3 0CO6IMBOCTAMU POBOTU CBITOBUX PUHKIB Ta
JOFiCTUKOMO. A 0COBUCTO po3bupanacs B namMTax, Matepianax,

rMopiBHIOBaA Pi3HUX BUPOBHUKIB.

Mu 3aiMaEMocs He nuLle 3abe3neveHHsIM BiCbKOBUX YaCTUH.
KpiM Lboro, € Kifilbka OCBITHIX MPOEKTIB, AKi 1 IPOAOBXY!O Le
3 MUPHOTO XMUTTS, aKe 3apa3 HaM NOoTPIBHO 3ab6e3neyunTm
YKPAIHCbKUM OiTAM MOX/IMBICTb HABYAHHS HaBITb B TAKMX
CKNagHNX yMOBax.

- YM BO/IOHTEPCTBO i Gi3HEC CXOXi? A YMM BiapIi3HAOTECA?

- CXOXiCTb y TOMY, LLLO B 060X BUMaaKax Mae npaLtoBaTm
cucTeMa: BigiarofkeHi npoLecy, BignoBiganbHiCTb, 061K,
nig3BiTHICTL. | TaM i TaM Benmnky posb BigirparoTb JOBIPa, AinoBa
penyTauis.

A ronosHa BiAMIHHICTb - Y MOTMBaL,iT. AOXEe Y BONIOHTEPCTBI
TN OTPUMYELL HE FPOLLI, & YCBIAOMIEHHS TOrO, LLO TU PATYELL
XUTTS Ntofen, 3aXUCHUKIB Ta 3aXUCHULb, POBMULL LLLOCh

ons Mepemoru. Y BONOHTEPIB BaxaHHs OCATTN METY €
HaAMoOTYXXHWNM. 3apas - Lie 36epexeHHst YKpaiHu Ta XnTTs
yKpaiHuis. Lla MeTa Bkntovae B To6i HAAMOXIMBOCTI | TN
pobuLL Te, Yoro B3arasni Bif, cebe He OYikyBaB. 36

NADIA
OMELCHENKO:

VOLUNTEERING MAKES YOU
SUPERHUMAN

Nadia Omelchenko, vice president of the IT-Integrator
company, one of the leaders of the Ukrainian IT market,
and MIM alumni and professor of HR has been volunteering
since the very first day of the war. She shared her wartime
experience.

- What did your morning of February 24 look like? What were
your first decisions?

- | was called and told about the start of the war at 5am. |
rushed to the office immediately because we needed to launch
our Plan B and transform our activities accordingly. Evacuation
of equipment to Western Ukraine was a top priority. Although
our company believed that the war was highly probable

and was preparing for the war scenario, we still had much to
relocate. Our company was ready to change the working mode
but our people were shocked as all Ukrainians. That's why we
allocated time for the evacuation of our people, settling safely
in the new places, and helping those who needed our help.

- How did you reorganize your business activities?

- We are now headquartered in Lviv. We also shifted to simpler,
off-the-shelf solutions and prioritized our projects for the
Ukrainian Army. We are active in safe and protected networks,
virtual PBX, and cybersecurity.

Openness and transparent communications about our plans
and what had been already done helped our people to cope
with anxiety. We were also solving numerous critical problems.
In the second stage, we relaunched our projects. Together with
MIM-Kyiv, we started Survival English, the crash course for
those who fled abroad. The course is aimed at helping people
meet their daily communication needs and thus accelerate
their performance restoration. We all have to work hard for
our victory. We also launched the national project Freedom
English for all those who fled abroad.
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- How did you start volunteering? Tell us about your
cooperation with the Army?

| have been doing projects for our Army since 2014. After the
full-scale war had started, the Army requested a large and
complicated solution. The newly established military unit of
450 needed military gear.

Thus, our team started learning about bullet-proof vests,
helmets, etc. We also created our pool of suppliers and learned
a lot about global markets and logistics. | myself compared
products by different manufacturers. As of late April, | also
raised two million hryvnias for the military.

Together with Educational Initiatives Foundation, we are
supplying office equipment, medicines, and groceries to
military units and food for pets as well. We are also raising
money to buy vehicles. We are raising money to buy vehicles
too. Also we continue educational projects that we launched
before the war. We must secure school for our children no
matter what.

- How are business and volunteering similar and different?

In both cases, we need regular operations with fine-tuned
processes, accountability, timely reporting, etc. In both cases,
reputation is capital.

Motivation is different. Understanding that you are saving
people’s lives and contributing is our victory drives your
actions. Safeguarding Ukraine and the lives of Ukrainians is a
super powerful motivation. You are becoming a superhuman
and doing things you have never thought you are capable of.




NAPTHEPU MIM
«ACTAPTA-KMUIB»

3 O4HOIO BOKY N'YMAHITAPHA
OOMNMOMOTA, 3 IHWOTO -
MOCIBHA, NMPALIKOEMO HA
NMEPEMOTY

3 nepmx AHiB BiliHM arponpoMxonauHr «Acrapra- Kuis»

Ha nepeaoBi OMOMOrn 060poHLAM YKpaiHU | LUBINbHUM,

AKi noTepnatoTb Bip, 6oiioBUX Ain. Cepep, ynpasniHuiB

KOMMaHii — yumano sunyckHukis MIM. OgHi 3 HUX cyMiwatoTb
BOJIOHTEPCTBO | po6oTYy, iHLWi — 3axuLaloTb KpaiHy B naBax 3CY
Ta TpO.

Malop OnekcaHpp MociTKO HMHI 3aCTynHUK KoMbaTa

128 6atanbimony 112-i Okpemoi Bpuragm TeputopiansHoi
ob6opoHu Micta Knesa. Y 2020 poui 3akiHumB bizHec-wwkony
MIM 3a nporpamoto “MeHenxMeHT Ta nigepcteo”. [1o BiiHM
npawoBaB Ha4YaIbHWUKOM BigAiNy eKONOrii Ta OXOPOHU npadi
B arponpomxonguHry Actapta-Kuis. ¥ 2014 poui 3axuwas
YkpaiHy Ha [JoH6aci i yepes 13 MicauiB noBepHYBCSA A0
MWPHOIO XUTTS.

«BilMHa He 3akiH4yBanacs, BoHa TpuBasa, T/1ina, BoHa
NMPOAOBXYBanack, TOMy FOTOBHICTb 6y/ia MNOCTiiHa. A YoTupu
pOKM BYB pPe3epBiCTOM HaLLOro 6aTa/IbMOHY TEPOBOPOHN, MU
roTyBasI1Ch, NiABUPany Aoaer, NPOBOAIN TPEHYBAHHS i

Oynn 3aBXAM B O4ikyBaHHi B pe3epsi. CBiT MOBMHEH HapeLuTi
BiKPUTM OUi i MOBaunTy, LLO Take € Hacnpaeai pocis. Lle kpaiHa
TEPOPWUCT, AKa PO3KMHYa CBOI METacTasm rno BCbOMy CBITYy", -
Onekcangp lMNocitko.

BunyckHuk nporpammn «MeHeaxXMeHT Ta fligepcteo» Bagnm
CKPUMHWK, AUPEKTOP CiNbCbKOroCNoAapCchkoro BUPO6HULITBA
«AcTapTta-KuiB», opraHizyBaB HaBKOIO cebe BOIOHTEPCbKY
opraHisauito, aska onikyeTbCs r'yMaHiTapHOK A0MOMOrow Ta
3ab6e3ne4vye HaMHeOOXiOHILLWM BINCbKOBUX | TEPO6OPOHY

— BPOHEXUIETH, TEMOBI30PY, LWOTOMW, MEAULIMHA, XapHi

Ta iHWe. TakoX 3aManmncs eBakyaLli€lo LMBINTbHUX, SKi
OMUHUINCS B rapsaumx Toukax y Kuiscbkin obnacri. [MNapanenbHo
3 BOJIOHTEPCbLKOIO AiSSIbHICTIO BiH KePYE MiAroTOBKO A0
MOCIBHOI B arpapHux nignpueMcreax «Actapta-Kuisy.

ALxxe KOMMNaHis YiTKo YCBIOOMIIOE CBOK BiAMNOBIAANBHICTD
nepes YKpaiHoo i CycnifilbCTBOM i pobUTb yce MOXIIUBE, LLLO6
BYaCHO MOCIATY, 3i6paTh i NepepobnTU CiNlbroCMNPOAYKLiHO.
lapaHTyBaTV MPOoAOBOIbYY 6e3reKy AA KPaiHM — He MeHLU
BaX/IMBUIN CTpATEriYHNIA «PPOHT» Ana YKpaiHW, 4iSTY Ha SKoMy
33 HUHILLHIX YMOB Tpeba TO4HO i BYacHO.

Cnoyatky Bagym CkpunHuK caMm i3aMB i 3akprBaBs noTpebum
y rapsumx Toukax Ha KuiBLLMHI, @ HEBLOB3i HABKOIO HHOIO
chopMyBanach CrinbHOTa, cepen, AKOI Kinlbka BUMYCKHUKIB

v

MIMy. JTiogm novanu gonyyaTncs i IponoHyBaT BNacHy
[OMOMOTY B PO3Ce/IeHHi €BakyMOBaHUX, MepeBe3eHHi i
Take iHwe. [lo cnoBa, Ha nignpueMcteax «Actapra-Kuie»
0671aLITOBAHO Malxe TUCsYy MiCLpb A/19 TUMYacoBOro
MPOXMBAHHA eBaKyMOBaHKMX yKpaiHuiB. KoMnaHis Bxe
npUHaNa TaMm i 3a6esneymnna xapuyBaHHSM TUCAYI NOAEN.

«3 MepLUoro AHs BiMHW, KON MOT Apy3i, Koneru, poaudi ninim
BOIOBATH, BUSIBUTOCS, LLLO Y HUX HE BUCTAYa€E HEOHBXiaHNX
peyer — aMyHiLjii, ONTVKK, LLO6 yreBHEHO nepeMaraTn Bopora.
3Haroun MO MOXJIMBOCTI, 60 Mato 3B'I3KM 3a KOPAOHOM i B
YKpaiHi, 3BepTanvcsa o MeHe, o6 s AOMOMIr 3aKpUTK L
noTpe6u. A Toaj novanu iloau 3 nikapeHb NPOCUTH AicTaTm
niku. MNepepasanu ixxy o TUX, XT0 6yB y 60MO6OCXOBULLAX,
30KpeMa, B IpneHi — 4ONOMOrTM TakMM YMHOM MEHE NPOCKB
Opyr, TexX BunyckHWK MIMy. Mu Bo3unv npoayKTy, 3abupanm
nogen nig Yac eBakyadii. A BBaxato, Lo TaknMM YMHOM s MOXY
ByTU fyXe KOPUCHUM, Matoum NMeBHi KOMyHiKaLiiHi 34i6HOCTI,
Mepexy ApY3iB i 3HAMOMKX B Pi3HMX KpaiHax. A e gyxe
BaXK/IMBO, LLLO € JOBipa /itofaen — BOHU HeCYTb, 3HAKOUM LLLO BCE
Lie nige 3a agpecoto», - Bagnm CkpunHuk.

«AcTtapTta-Kui» 3 MepLUOro X AHA CUCTEMHO BKJTHOYMIACh Y
BUPILLEHHSI LSO HN3KM MUTaHb, SKi CTaBUTb nepep, YKpaiHow
BOEHHWI Yac. He 3ynHUBLUNCE Hi H& AeHb | MpaLLoOYM HOH-
CTOM, BOHU 3a6e3MneuytoTb BiICbKOBMX | YKPAIHLLIB LLyKPOM,
MOJIOKOM, M'SICHUMU T& MOSTOYHNMU MPOAYKTaMU, GOPOLLHOM
Ta iHWWMK MaTepianibHUMK pecypcamu. TinbKn NpoayKTiB
6e3KOLUTOBHO NepenaHo Bxe 6inblue 600 TOHH. 3arasnioMm xe
KOMMMaHis CnpsiMyBasia Ha [onoMory 6inblue 33 MAH FPH, Y TY.

no doHay “MNoBepHUCH Xnemnm”.

CeitnaHa Mo3roBa, AMpeKkTopKa AenapTaMeHTy
no po6oTi 3 NepcoHaNIOM, KOPNOPaTUBHOIO
napTHepCcTBa Ta KOMyHiKaLiiii arponpoMXONAUHIY

«AcTtapTa-Kuie» Big3Hauuna, Wo AocBia, 3406yTrin

nig yac naHaeMii B yMoBax BilHM J,O3BOISIE
BUKOHYBAaTH 6araTo NpoLeciB AUCTaHLINHO i 6inbLu
TOoro, epekTUBHO.

«Y Hac npawooTb BCi a6conoTHO — MU 6ynm roTosi
A0 BiaaaneHoi po6oTu 3aspganeripb, TOMy BCi, XTO
nepeixas, oapasy B3s/IMCS A0 CBOiX 060B'A3KIB.

3 opHoro 60Ky, y Hac Ha CborogHi Bce rotoBO A0
nociBHOI, 3 iHWoro — Bci npautoloTb Ha MNepemory».

ASTARTA-KYIV:

HUMANITARIAN AID, SOWING
SEASON, AND COORDINATED
EFFORTS FOR VICTORY

From the very first days, Astarta-Kyiv, one of the leaders of
the agricultural market, has been assisting in military actions
and civilians’ support. Many of the company managers are
MIM graduates. Some are active volunteers, others joined the
Armed Forces and Territorial Defense.

Major Oleksandr Positko serves in the Territorial Defense of
Kyiv. He graduated from MIM in 2020. Before the war, he was
the head of the Environment and Labor Safety department at
Astarta-Kyiv Holding. He is a veteran of the 2014 war.

“The war did not stop. It was more or less hidden but it
required readiness. | was in reserve of the territorial defense
unit. We were preparing, recruiting, and training people.
The world must open its eyes and see what is russia. It is

a terrorist state that contaminates all world,” Oleksandr
Positko says.

Vadym Skrypnyk, Astarta-Kyiv’s agricultural production
director and another MIM graduate founded a volunteering
organization that provides humanitarian relief and covers
basic military needs. The organization also helped to evacuate
civilians from the combat zones. Vadym Skrypnyk is also in
charge of the sowing season. The company is committed

to securing food safety. That's why it is critical to follow the
agricultural calendar.

Very soon both the company and MIM alumni joined Vadym
Skrypnyk’s evacuation and housing efforts. Astarta-Kyiv
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organized temporary shelters with 1000 people capacity and
provided meals for them.

"At the very beginning of the war, when my friends, relatives,
and colleagues joined the army they lacked everything — gear,
optics, etc. They asked me for help because of my connections
in Ukraine and abroad. Then people from hospitals started
asking me for medicines. We gave food for bomb shelters,

in particular for people in Irpin. We brought meals and took
people. | think my network of connections in different countries
can be very helpful. Trust is critical. People donate because
they are sure about the destination of their contribution,”
Vadym Skrypnyk said.

Astarta-Kyiv has been solving wartime problems from the
very beginning. It gave 600 tons of sugar, milk, meat, flour, etc.
to military and civilians and more than 33 million hryvnias, in
particular, to the Come Back Alive Fundation.

Svitlana Mozgova, HR, corporate partnerships, and
communications department director mentioned

that due to the COVID experience, they can run

many business processes distantly.

“We all are working. We were ready to work from
home. Our people started working as soon as they
got relocated. We were prepared for the sowing
season and are working for our victory.”




CJTYXAYKA MIM OMOJIUNA
YKPAIHCbKUU BETEPAHCbKUM

POHA

HATANIA KAJTIMUKOBA MPO NIATPUMKY BETEPAHIB TA IX POOMH

3 TPbOX CMIBPOGITHUKIB 4O TPUALATU
TPbOX 3a ABa MicsLli BilHW BUpoca
KoMaHpa YkpaiHcbkoro BetepaHcbkoro
doHAY, AKMN CTBOPEHUM AEePXaBOO

i nignopsakoByeTbcs MiHicTepcTBy

y cnpaBax BeTepaHiB. Ha yoni
opraHizauii — cnyxadka MBA MIM
Hatania KanMukoBa, aka ctana
BUKOHABYMM AnpekTopoM DoHay y
notoMy 2022 poky. Y MUHY/TOMY BOHa
Oyna pagHULLEo 3 reHAEPHUX MUTaHb
KomaHgyBayva CyxonyTHMUX BiMCbK

3CY, a Lo TOro — NPOTAroM YOTUPbOX
POKiB HEBIA'€EMHOIO YACTUHOK KOMaHAM

DoHay «[ToBepHUCH XUBUMY.

Big moyaTtky noBHoMacLUTabHOro
BTOPrHEHHS pocii B YkpaiHy 3aaadi, a
OT>Xe CMOoCobM MiATPUMKN BETEPaHIB
[0BENOCs NepeocMUCIUTA BigMOBIOHO
cuTyaLii.

OpuWH 3 NPOEKTIB — MiKPONIATPUMKA
BEeTepaHCbKOro 6i3Hecy Ha cyMy ao 20
TUCAY rpUBEHB. MmeTbes Npo 3akymisntio
Uy BigLIKOAYBaHHS KOLUTIB 3a paHille
npuabaHi OCHOBHI 3aCObU BeAeHHS
MigNPUEMHULBKOI AiSNIbHOCTI.

- B nepuy yepry, Mu 6yoemo
JoroMaraTu BHYTPILLHbO NepPeMILLEHNM
0CcobaM 3 Yucia BETEPAHIB Ta IXHIX
POAVH, & TaKOX POOMH 3arnéamx.
OT1puMaTh piHAHCOBY AOMOMOrY MOXH3,
AKLLO SIIoAMHA BXE LWOoCh npuabdana

3 3aC06iB CBOro BUPOBHULITBA YN
nignpPUEMHULITBA HA HOBOMY MicLi. Linmn
KOLLUTaMM BOHA 3MOXE KOMMEHCYBaTH
BUTPATM MOBHICTIO YX YacTKOBO. Lle
6yne PobUTUCS 3 TUX KOLUTIB, SKi
hepxaBa 3aknana Ha 2022 pik, a ue

10 MIH FrpMBeHb. TakoX MU po3mnoYvanv
daHOpPen3nHr cepes, MiXKHaPOOHWX
napTHepiB, o6 NMOMOBHIOBATH LIek
doHp,. Lle BaxxnunBumin curHan ons
BETEPAHIB, LLLO IX POANHU NOTPIOHI
[ep>xaBi, Lo BOHW B GOKYCi yBaru i oas
HUX POBNATBLCSA NEBHI KPOKW. Moxe nokm
i He rno6anbHi, 60 BiNbLUICTb BIOOXETY
po3nogfineHa 3apas Ha CeKTop 6e3mneku i
0BOPOHW, ase Lie [O[ATKOBA MiATPUMKa
pPOOVH, SKi 6epyTb Ha cebe BeOeHHSA
CrpaB, AOKM BETEPAHW CTAUTN Ha 3aXUCT
KpaiHu, - nosicHoe Hatanis Kanmukosa.

IHLLIMA HANPAMOK [0MOMOrU, AKNIA
3anyckarTb GakTUYHO 3 KOJic, cnyxba
MiATPUMKN BETEPAHIB, IXHIX fiTelr Ta
POAVH. MoeTbesi Npo rapsiy TenedboHHy
NiHito, 415 AKOT BXe HAaBbpaHUM LwTaT
MCUXOJIOTIB, SIKi 3aKiHYyOTb MiArOTOBKY i
He3a6apoM PO3MOYHYTb POBOTY.

- Lle ninHis ncuxonoriyHoi nekoMnpecii
[ON19 BCiX TUX, XTO MiANaaac nig 3aKkoH
YkpaiHu “INpo cTaTyc BeTepaHiB BilHY,
rapaHTii ix coujanbHoro 3axucty”. Lie
MOX/IMBICTb 3aTenedoHyBaTH B TOM
MOMEHT, KON HECTEPIMHO, 6onaye...
CKopUCTaTUCA MOCYro MOXYTb CaMi

BETEepPaHMU, IXHi 65IM3bKi, & TaKOX POaVHU
3armbnux, - nopac Harania KanMmkosa.

B>ke HWHI 415 nepeniyeHnx KaTeropin
npaLoe Tenerpam-60rT, ae B
aBTOMAaTM30BaAHOMY PEXMMI MOXHA
oTpUMaTK ornepaTmBHY iHGopMaLLito
woao Mobinizawii, eBakyallii, MOLyKyY
aMyHiLiT Ta iHLWi KOHCYbTaw,l.

[Ticns 3aBepLUeHHSs BiiHW BeTepaHcbkui
POHO, NOBEPHETLCS HA Ti PENKM, LLO 6ynn
3aknageHi nig, Yac Moro CTBOPEHHS,
TO6TO AiANBHICTb HAaLiNeHa Ha PO3BUTOK
BETEPAHCbKOro 6i3Hecy sk Ck1agoBol
PO3BUTKY FPOMA/, Ta PEriOHIB, & TAaKOX
Bi3Hecy, Lo NpaLtoe B iHTepecax
BeTepaHiB, diHaHCYBaHHS nporpam

peiHTerpaLii BeTepaHis, TOLLO.
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MIM PROGRAM PARTICIPANT
IS APPOINTED THE HEAD OF
VETERANS’ FOUNDATION

NATALIA KALMYKOVA ON SUPPORT OF VETERANS AND THEIR
FAMILIESVETERANS AND THEIR FAMILY MEMBER

In two months of the war, the team of
the Veterans’ Foundation established
by the government at the Ministry of
Veterans Affairs grew from 3 to 33.
Natalia Kalmykova, MIM MBA student is
appointed the managing director of the
Foundation. Prior, she was the advisor to
the Commander of the Ground Forces
of the Armed Forces of Ukraine and

an indispensable team member of the
Come Back Alive Foundation.

The war made all of us reconsider our
approaches to veterans support. As part
of the project, the microfinancing of the
veterans’ businesses was introduced.
The funds are available for buying fixed
assets.

- Internally displaced members of
veterans’ families and family members
of those killed in action are our priority.
If people have already bought some
assets for starting business at the new
place, we provide financial assistance
to them to reimburse their costs in

full or partially. 10 million hryvnias the
government allocated for 2022 will be
spent on that. We have also started our
international fundraising activities.
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By doing so we show veterans and their
families that they are important and
that their needs are prioritized. We are
small yet, but the veterans’ families
need this money to continue business
activities, Natalia Kalmykova explains.

Psychological support to veterans’
children and family members is yet
another area of activities. To provide
help the hotline is established.
Psychologists are finishing the training
and will start to work soon.

- We are launching this support line for
everyone who is covered by the Law

of Ukraine “On Status of War Veterans,
Guarantees of their Social Protection”.
Veterans and their families can call

us when they are in despair, Natalia
Kalmykova adds.

The Telegram bot is already in

operation. It provides information about

mobilization, evacuation, military gear
availability, etc.

After the war, Veterans’ Foundation
will focus on veterans’ businesses to
facilitate communities development as

it was designed from the very beginning.

The war erupted soon
after | was admitted
to the MBA program.

However, my experience
with MIM faculty helps me to build my
team. Whenever | ask our professors,
they consult me on various issues. That
helps me cope with my challenges of
instilling the Foundation s values and
introducing the policies.

NATALIA KALMYKOVA
MBA program
participant, and
Ukrainian Veterans’
Foundation managing
director




C/NTYXAYKA MIM
NMPO CTIUKICTDb
YKPMOLWTMH

POBOTA Y BIMHY TA MAPKA AK
HOBWW TPEH/

Po3Wwmnputit MOXMBICTb 158 IMMIOPTY Ta eKCNOoPTY, BUMYCTUTH
Le Kiflbka MOLUTOBUX MapOK-CUMBOJIIB Ta MaKCUMasIbHO
HaBAN3NTM NOCNYTM A0 K/IEHTIB — Taki NiaH Ha Hanbmxue
MamnbyTHe Mae YkprowTa. KoMnaHis y HaACcKIaaHUX yMOBaXx,
AKi KapAMHaNbHO BM/IMHYIW HA JIOFICTUKY, 3yMina MakCUMMaribHO
Big1aroouT poboTy Ta HaAABaTU KPUTUYHO BaXX/IMBI MOCyri
Ha BCiX AOCTYMHWUX AN CniBpobiTHWMKIB TepuTopisax. KOnis
MaBneHko, pupekTopka [lenapraMeHTy MiXKHapOAHUX
onepawuin «YkpnowTu», cnyxadka SE MBA B MIM, poznosina
Mpo Te, AK KOMMaHisa NpoKLLIa Yepes BUNPobyBaHHSA YOTUPbOX
MicsiLLiB MOBHOMACLUTA6HORO BTOPrHEHHS.

Mpo BignoBipanbHicTb

Hanbinblumin Haw GPoHT — ByTn TaMm, e NoTPibHO. TaM,

[le HeMae BigineHb i He MOXeMO OnepaTBHO BiAKPUTU
cTaLioHapHY TOUKy, 06CTyroByEMO Ntofel 3 aBToMobiniB. Hawwi
BOZ1, PO3BO3514M MEHCIT HA MeXi 3 OKYMNOBaHNMM TEPUTOPISMY,
LoAeHHO, Monpu Hebesrneky, 4oNatoTh AeCATKU 6/10KMOCTIB,
06 NeHcioHepy BYaCcHO OTpUMasnu cBoil kowwTu. Barato
MOLLTOBMKIB 3axuiiatoTb YkpaiHy B nasax 3CY — HamsigoMilumM
ctaB Cepriit YnxumKoB, skui 3a gonoMoroto ctapoi “Irnn” 1985
pPOKy BUMycKy 36uB Bopoxuin CY-35 BapTicTio Maike S 60 MAH.

Mpo rymaHiTapHy gonomory

Y nuTaHHi ryMaHiTapHoOI OMOMOrn Mmn 3pobusv Asa 61oKu:
BBO3W/IM iIMNOPT A0 YKpaiHu i fasin nepecesieHHAM Nocayry
“Peui 3 oOMy”, daKTUUHO, Lie eKCMOoPT 3a KOPAOH. 3aBasKu
LIbOMY COTHIi TUCSY JIOAEN OTPUMASIU Y MOCUIIKAX MPUBATHI
peui, BoKyMeHTU, niku. Ha KiHeLb Micausa My BUMAEMO Ha o6csir
6inbL sk 500 ToHH Takux BignpasneHb. Lis nocnyra mana
MiKOBUM 3annT B Y 6€pe3Hi-KBITHI, KON 06CArn, Hanpukiag,

B [MonbLuy, 6ynn B 20 pasiB 6inblue, HixX 4O BIHW. Y IUMAHI MU
NMoBEpPTAEMOCDH A0 BirbLL KOMEPLLNHUX MPOEKTIB.

CyMapHo YkprioLuta 3KkoHconiayBana Bif, napTHepiB Ta
nepeBessa B YKpaiHy 6inblue 2 MAH Kr 4ONOMOry (4aHi cTaHoM
Ha YepBeHb 2022 poky).
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MIM STUDENT
ON UKRPOSHTA
RESILIENCE

WARTIME WORK AS A TRADEMARK

AND THE NEW TREND

To expand export-import opportunities, issue several iconic
postal stamps, and bring services to even closer to customers
are Ukrposhta'’s nearest plans. It managed to provide critically
important services in all Ukrainian territories no matter how
difficult the situation was and how disrupted the logistics
were. Yulia Pavlenko, director of the international operations
department and MIM SE MBA student told about the
challenges of the first months of the full-scale invasion.

About responsibility

Our presence is our battlefield. Even if there are no branches
and we cannot open them, we provide mobile services from
cars. Our drivers dispatch pensions regardless of danger,
combat zone proximity, or posts. Many employees have been
enlisted. Serhii Chyzhov who downed the russian jetfighter
worth sixty million dollars with the old 9K38 Igla, a Soviet
man-portable infrared homing surface-to-air missile is
arguably the best-known Ukrposhta employee.

On Humanitarian Aid

We introduced two lines of work: bringing in imported goods
and offering “Things from Home" service that was a kind of
export. Due to the “Things from Home" program, many of
those who fled abroad received their things, documents, or
medicines. Our deliveries will exceed 500 tons. The service was
especially popular in March and April. We sent 20 times more
parcels to Poland than before the war. In July we start focusing
on our commercial activities.

As of June 2022, Ukrposhta brought more than 2 million
kilograms of humanitarian relief to Ukraine.
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Mpo «Ty caMy NowTOBY MapKy»

PilleHHA BUNYCTUTU MapKy 3 306paXkeHHSIM Kopa6Jis, Wo CTasio CUMBOJIOM HalLoOl
BM3BOJIbHOI 60pOTb6M B Liil1 BiWHi, 6yno ayxe Ha 4aci. Yepes wianeHun nonur y Hac He
6yno BapiaHTiB, KpiM Ik BUCTaBMTM ii HA NpPoAaX Ha BCiX AOCTYMHMUX HAM iHTepHeT-
nnatrpopmax — Posetka, Kacta, NMpomM, BnacHui cant YKpnowTu. TakoXX MM oTpuManu
6arato Mi>HapoAHUX 3anuTiB, TOMY MiLLNM i HA 30BHIilWHIN puHoK. Ha eBay Mu Bxe
npoaanu, BiABaHTAXW/IM i AocTaBMAM Kyny 3aMoBneHb. Mu 6yaeMo npoaoexyBaTtu
BUMYCKU HOBUX MApOK BiMCbKOBOro Yacy, 60 € 3anuT i Le 6e3npeueneHTHUA BUNAa[okK.

B YkpaiHi 6yno 3 tucaui pinarenicris, paHiwwe Mu gpykyBanu tupax 130 tucsauy
XYAOXHIX MapoK, i Len o6car Mir npogaBaTucs MicaLSMU Ta HaBiTb poKaMu. A TYT y Hac
MUTTEBO PO3KYNUJIN MiIZIbBUOHHUM TUpPaX. Asle CNpPaBXHil WOoK 6yB, KONIU MU 3aABUJIN
5-MinbMOHHUI TUpaXX MapoOK i Npoaanu e Tupax 3a aekinbka gHie. Pinarenis, aka
BBaxanach «old fashioned hobby», panTtom onMHunack Ha BicTpi y BCix nokoniHb. Liio
MapKy 3axoTifla MosioAb, He BUKJTI04Alo, WO XTOCh BNeplue Ai3HaBCA, WO MapKu B3araii
icHylTb. Y Hac 6yayTb HacTynHi Bunycku: 750 Tucay nogein ronocyBasnv B A,0AATKY

Lis 3a Te, AknM 6yae 306paxeHHs Ha Mapui «[lo6poro Be4yopa, M4 3 YKpaiHu». A 28
yepBHS, Ha [leHb KoHCcTUTYLIT YKpaiHM, 3anycTunm MapKy, npucBaveHy nitaky Mpis.
Oani 6ype...

About The Stamp

Releasing the stamp with the battleship that has become a symbol of our war efforts
is very timely. Because of the crazy demand, we were selling it on all marketplaces we
could work with. We employed the most popular Ukrainian resources and eBay. We
are releasing new series of wartime stamps because unexpectedly everyone seems to
want them.

We thought there were three thousand stamp collectors in Ukraine. We used to

have 130 thousand items in circulation for the years of sales. This time, a million

items in circulation were bought out in several days. We were astonished when five
million copies of the new stamp release were bought out even faster. Somehow
old-fashioned hobby of stamp collection turned out to be the trendiest. Many young
people have learned about stamps because of our releases. We are planning other
releases. 750 thousand people voted for the images for them. On Constitution Day we
released the stamp with the Mriya plane. We are not stopping at it.




4.5.0.
BOJIOHTEPCbKA
NIATPUMKA

Ob'€AHAHHA OJ1A AOTNMOMOI' M
3CY I TOCMITAJNIAM Y KNEBI TA
NMEPEOMICTI

Cepriit LloBkaniok, BunyckHuk MIM (MBA 2014-2016), pasom
3 iHWuMn MIMiBUSAMU Ta TUMK, XTO He 3Mir 3aNULINTUCS
OCTOPOHb, KOJIM BOPOr ONMUHUBCA 6ins BOPIT, CTBOPUB rpyny
«4.5.0. BonoHTepcbka nigTpuMKa».

Big noyatky pociicbkoro BTOprHeHHs B YKpaiHy BOHU
ob6'egHaNMCa oNa JONMOMOry HallMM 3aXUCHUKAM i
rocnitanam y Kuesi tTa nepegmicri. LLloaHa BonoHTepu
npawtoroTb 33419 3a6e3nedeHHs nigpo3sgainie 3CY ta cun TpO,
wnmMTanie MeguKkamMeHTamu, npeaMeTamm ririeHn, OasiroMm i
0B6MyHONPYBaHHSAM (BpoHEXMNeTaMU, LLIOMOMaMM, OMNTUKOLD,
TENIOBi30paMM), TAKOX OPraHi3oBYyHOTb TPEHIHMM, 30KpeMa, 3
TaKTUYHOT MeaULIMHW.

“LLLo6 6yno 3p0o3yMino, HacKinbky epekTMBHA Hawa poboTa:

S BBEYEPI 3aBOXY NPULLIST 4O CHAMNEPCHKOI MBUHTIBKM,

X710ML,i BBEYEPI MOro NPUCTPINIOTD, | HACTYMHOIO BEYOP3,
KOJSIU 51 MPUIKOXAK 0O HUX HA MO3ULLI0, KaXyTb: «3 TBOrO
NpULiNY YoTUPK NIATBEPOXEHUX NonadaHHs». | Le nuwe

OfHi BiA3BITYBaNMCS, a A 3aBi3 iX AecaTb. AGO MU 3aBO3VMO
Tennosizop Ha BOTT, 3 skoro Ao NiHii poHTy no npsMin -
KinoMeTp, MeHi X/10Mu,i Yepes ABa OHi 3BiTYOTb, LLO BHOYI 3a
[,0MOMOroo MPUCTPOLD CManUM OAMH po3paxyHok 3 AlC i aga
MiHOMeTW", - po3nogis Cepril LLloBkastok.

Takox BiH BUPILLMB 3amnyCTUTU BlacHe BUPOBHULITBO
6POHEXMNETIB: MPOBIB KOHCY/bTALLT 3 BINCbKOBMMM | pa3oMm 3
HUMK BU3HAYMB MaTepiany, ski MOXyTb 6yT1 BUKOPUCTaHI Ans
BUIOTOBJ/IEHHS CTA/IEBMX MIACTUH, & TAKOX BignpaLoBanm
TEXHOMOT 10 O6LLUMBKM LUX MIACTUH 3 OAHOIO 60KY LWAaPOM
Marepiasny, LLO NOMMHAE KIHETUYHY eHeprito Kyni | ybe3neuye
TPaBMyBaHHS OPraHiB, a 3 iHLWOoro — Matepias, K1 3aTpuUMye
YyNaMKK i TakoX MigBULLYE CTYMiHb 3aXUCTY.

“3aBAsKM BHYTPILUHBOMY BUPOBHULITBY MOXHA
NigXUBNIOBATU €KOHOMIKY KpaiHW, a He BUTpadaTtu LwaseHi
KOLUTM Ha iIMMNOPTHE OCHALLEHHS, e e MOXHAa 3pobuTtun
BNaCHUMM CMNamu, Ha BiAMIiHY Bif, TEM/IOBI3OPIB Ta NpuLinis’,
- BBaxae Ceprin LLoekantok.

v
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4.5.0.
VOLUNTEERS'
GROUP

TO SUPPORT MILITARY
AND HOSPITALS IN KYIV AND
SUBURBS

Serhii Shovkaluk, MIM MBA with his friends from the school
and out of it founded the group “4.5.0. Volunteers’Support».

From the very beginning of the russian invasion, they
joined to help the military and hospitals in Kyiv and its
suburbs. They supply medicines, hygiene items, apparel,
and military gear to the Armed Forces of Ukraine,
Territorial Defense Units, and hospitals and organize
tactical medicine trainings.

“The military proves our effectiveness. | bring a sniper’s
rifle viewfinder, and the guys are trying it. In 24 hours, they
report the effectiveness of its use. The same story is with
thermal imagers,” Serhii Shovkaluk tells us.

Manufacturing personal armor protection is his next step.
He consulted with military experts and selected materials
for the protection blocks. They also designed the on-
textile part of the gear.

“Domestic production keeps the economy going and saves
fortunes on imports. We can manufacture it ourselves, but we
cannot make thermal imagers and viewfinders,” Serhii believes.




POBOYUX MICLIb

BMMYCKHMK MIM OEHMC AOBronosiM NPoO TUCK

HA BI3HEC Y POCII

COMPANIES AND JOBS

DENYS DOVGOPOLY, MIM MBA ON PRESSURING
FOREING BUSINESSES OUT OF RUSSIA

Micna nepluoro woky Ha noyatky BiriHW derHuc Josrononui
aKTyasisyBaB BCi HasiBHI MiXXHApPOAHI 3B'3KM i BiokpmB
6oMbapayBaHHSA NPOTUBHMKA Ha EKOHOMIYHOMY PPOHTI.

Ha cborogHi 3 Lporo BMpocna NoTy)XHa ropU3oHTasIbHa

i feleHTpanisoBaHa cucTeMa 3HULLLEHHS Bi3Hecy B pPoCil.
JeHnc nepekoHaHWin — rofoBHa NepeMora 3a/1eXuTb Bif, XO4y
60MOBUX fil1, TOMY NapasefibHO 361pae KOLTWU Ha 4OPOri, ane
HeobxigHi npunaam ons 3CY. Ane pasom 3 TMM, MakCUMasibHa
LUKOAA eKOHOMIYHIM CMCTEMi NMPOTUBHWKA 34aTHA rasibMyBaTH
MOro BiiCbKOBY Milpb.

“loes BUHMKIA 3 TOro, LWLO S HE 3HAaB, WO PobuTU: 6isHec
3YMUHUBCS, PPOHT AaNeKo i HE3PO3YMINO, YNM MOXHA BYTU
KOPUCHUMU. A noyaB A3BOHUTU i MUCATU CBOIM NapTHepaM 3
BEHYYPHOrO Gi3HeCy, AKi y CBOIO Yepry TexX 3anuTyBasiu, Lo
MOXYTb 3pOBUTK. 3a TUXAEHDb Byno 6ina 200 konnis i yaTie 3
iHBecTopamu 3 €Bponu Ta CnonydeHux LLiTaTis. 3a Len yacy
MeHe BUMaUltoBasiachb CTpaTeria — 8 BUPILLMB POBUTU POCIACHKi
rpoLuUi i cTapTanm ToKCUYHUMK', - po3nosis [deHuc.

[MoTiM noyana BMGYAOBYBaTUCS AeLleHTpasli3oBaHa CTPYKTypa.

3apas € Big, 50 0o 70 He3anexHuxX rpyn, ki HaslivyoTb Bif,

10 po 200 ntoaen, ki NpaLoloTb B aBTOHOMHOMY PEXUMI i
HIKMM He kepoBaHi. KoxeH cam cobi obupae Liinb, Yac Big, Yacy
BiABGYyBalOTbCA MobasibHi HanaaM i nigkioyatTees we ao 15
TUCAY NOAEN Ha MiOCUNEHHS. “3arasioM, MU MOXEMO BBAXATH,
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LLIO Ha HaLLOMY paxyHKy Bif, AECATKIB 4O COTEHb TUCAY POBOUMX
MicLb Y POCii, ski ©ynun un ByayTb 3aKpuTi B HACTYMHi 3-4
Micaui’, - kaxe deHuc.

Po6oTa nobynoBaHa 3a METOLOMONIEID «CMEPTb Bif, TUCAYI
rnopisie». “Hamaraemocs sik cami, Tak i 3a gornomoroto M3C ta
IHLNX OepXaBHUX CTPYKTYP, BUTK YacTile i skoMora 6ortouille
Mo WiNnir HU3Lj KoMnaHin. Mu «3agasunun» Asi KoMnaHil, aKi
3arManmncs o6cnyroByBaHHsAM GaHKOMATIB B POCii - 3apas

B HUX 60% pUHKY noTepnae Bif, Lporo. Mm 3akpuiv oamH 3

5 3aBoAiB, SKi BUPOGAsATL NiAWMAHUKA. [eKinbka Hawmx
KOMaHA, 3ynUHWUAW LWe TpW, | Tenep B pd Npautoe nue

OAMH 3aBOA, 3 M'ATU — Lie 3yNUHUIIO, AO PeYi, KOHBEEP MO
BUpobHuLTBY BTPiB. Konn mu «gasunu» [lekaTnoH, BUsBUiocs,
Lo ue ciMenHui 6i3Hec | HeMa Ny6iYHNX Baxenis, Wobu

Ha HUX TUCHYTU. TOAI MW NepeKkpuu AeKinbKa NoriCTUYHUX
KOMMaHil, aki o6cnyroyBanu [lekatnoH i BiH NilloB 3 pUHKY
POCii - BOHW ByNM Napasii3oBaHi i, BUXOASUM i3 30BHILLHIX
dakTopiB, 6yn BUMYyLLEHI 3aKkpUTUCA. M fOCTEMEHHO

He 3HAEMO, CKiNlbKM KOMMaHili 3aKpUnocs Bif HaLLWX 4ith -
NPUMNUHUAN BECTU CMIMCOK Ha TPUALATIN, & KoMK iX cTano
6inblue CTa, HaBITb NepecTann paxysaTtu”.

[eHnc BneBHeHUN, WO6 pocis nepecTasna iCHyBaTu K AepXaBa,
MOTPIBHO i Aani NpauoBaTh 3 Mo6asIbHOK CMiSIbHOTOD, Ska
6yne nani isonoBaTh pocisiH Ta ixHil 6i3Hec.
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After the shock at the beginning of the war, Denys Dovgopoly
used all his international network to wage economic war
against russia. On one hand, he believes that economic
damage can compromise its military power. That's why he
established the horizontal and decentralized system that
targets businesses in russia. On the other hand, Denys is sure
that the Armed Forces of Ukraine will shape the outcome of
the war and raise funds to purchase high-tech military gear.

“At first, | had no idea what to do. My business was on halt, the
frontline was far away, and | felt useless. | started calling my
partners from the venture business who were asking how they
could help. | had 200 calls with investors from Europe and the
US in one week. As a result, | designed the strategy of making
russian money and startups toxic,” Denys told us.

The decentralized structure followed. 50 — 70 autonomous
groups of 10 — 200 people each are working independently.
Each group picks its target. Sometimes, the targets are
attacked globally, when up to 15 thousand people take part
in the action. “We calculated that due to our efforts, up to
a hundred thousand jobs will disappear in russia in 3 — 4
months,” Denys said.
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“We apply Lingchi or Death by Thousand Cuts approach. We
join our efforts with governmental agencies, such as Foreign
Ministry, to inflict all kinds of damage to businesses in russia.
We ousted two companies servicing the ATMs there. 60% of
their market suffers from the consequences. In the beginning,
we closed one of 5 manufacturers of the bearings. Then other
teams joined the efforts and currently, only one manufacturer
is in operation. Due to our efforts, only one production line

of APCs operates. When we were targeting Decathlon, we
learned that it was a family business. It meant that we have no
public leverage against them. So we targeted several logistic
companies that provided services to the Decathlon. As a
result, they were unable to operate and left russia. We do not
know exactly how many companies exited russia as a result of
our actions. We stopped counting after we ousted more than a
hundred,” Denys explained.

In his opinion, we need to continue working with the
international community to isolate russians and their
businesses and thus destroy the country.




NOTrICTUKA NiA YAC BIMHMU

BUMYCKHWMK MIM MPO POBOTY “HOBOI MOLUTW”

Hanarop>eHi npoLecn focTaBKM NOTiCTUYHUX KOMMAaHIn
3a3HasIn CYTTEBOrO yAApy 3 MOYaTKOM BiiHW. CnipaBXHiM
BUK/IMKOM cTana weuaka agantauis 4o HOBUX YMOB i
30KpeMa, Ha TUX TepuUTopiAxX, Ae BeoyTbcsa 60MoBI Aii abo
SKi nepebyBatoTb B 067103 BOpora.

Llle o moyaTky NoBHOMacLWTabHOro BTOPrHeHHs B “HoBiin
nowTi” 6yNo CTBOPEHO omnepaLinHMii WTad, AKUN MaB
npautoBath 24/7, Ta cknageHo nnaH gil, 3aBaakm aKoMy
KOMMaHil BAanocs yHUKHYTU NaHikuM Ta Xxaocy. Takox
roNOBHUM MpiopuTeToM byna 6e3neka CcniBpo6iTHUKIB,
TOX B HaMHe6e3MneyHilnx MicLuax BiogineHHs ogpasy
Oynn 3aKpUTI.

KomnaHis 3 nepmx AHIB noYana nigTpMMyBaT CBOIMU
cMnaMu BiNCbKOBUX Ta MUPHE HACENEHHS:

“€ pekinbka NoToKiB ryMaHiTapHOI LOMNOMOrU, Ki BXOAATb
B YkpaiHy. O6caru Toro, Wwo 3aranom posnoginse “Hosa
MowTa”, ctaHoBNATb 6M3bko 500 TOHH Ha AeHb. 3arasiomM
3 24 noToro i [o KiHUS KBITHS KOMMaHia nepesesna
67113bKO 5 MiNIbMOHIB Kinorpam ryMaHiTapHoi 4oMoMOru.
LLle 25 ntoToro My noxepTByBan 25 MifIbOHIB FrPUBEHD
0719 0OMOMOru BiNCbKOBUM. TaKoX MU Big4aEMO CBilt

TPAaHCMOPT Ha NOTPe6U BINCbKOBUX | TepobopoHu. Ha 6asi
HalUMX BigAiNeHb MU BiAKPMBAEMO FyMaHIiTapHi MyHKTH,

[e BUOAEMO 6e3KOLUTOBHI NPOoAYyKTOBI HAbopu. A Takox
MPOAOBXYEMO HaAaBaTU NOricTUKY nig notpebu OLA um
BiMCbKOBMX - MOCTIMHO OTPUMYEMO Bifl HUX 3aMOBJIEHHSA MO
NOricTuL, BiaNpaBLi MeEOUKAMEHTIB Y NEBHUX pedein”, -
po3noBiB €BreH Taginuyk, onepaLiiHiin aupekTop “Hosol
MowTn”, BUNyckHnK MBA BisHec-wwkonu MIM (gaHi ctaHoM
Ha kBiTeHb 2022 poky).

Poswmpunucek Takox MacluTabu i reorpadis couianbHOro
nNpoekTy «lyMaHiTapHa noLuTay, SKUi AictaB HasBy
“Humanitarian Nova Poshta”. Hapasi MixxHapogHi opraHizauii
Ta BOJIOHTEPW 3 YCbOrO CBITY BiANPAaBMASIOTb OAAT, iKW Ta iHLUi
HeOOXiAHI peyi Ha cknaau KOMMaHii 3a KOpAOHOM, a onepaTop
BCe OE3KOLUTOBHO AOCTaBJIAE B YKpaiHy.

Y kBiTHI 2022 poky “HoBa nowTta” gonyymnacs Ao
BcecBiTHbOT NnpogoBonbyoil nporpamMm OHH (WFP):

Yy paMkax cnierpaLii KOMNaHis OTPUMYE NPOoaYKTU
XapuyyBaHHS 3 KpaiH €8ponu, POpPMYyE 3 HUX NPOLAYKTOBI
Habopu Ta JOCTaB/SAE X [0 HACENEHMX MYHKTIB 3rigHO 3
6avyeHHAM OOH, HacamMnepen — A0 rapayYnx TOYOK YKpaiHu.
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WARTIME LOGISTICS

MIM'S NEW MBA DISCUSSES NOVA POSHTA SERVICES

The war ravished logistics. Adapting to the conditions,
especially in combat zones or those under siege has
become a serious challenge.

Before the war, Nova Poshta established its operational
headquarters to avoid chaos and panic. To guarantee
employees’ safety the branches in the most endangered
locations were closed immediately.

The company has supported the military and civilians
from the very first day of the war. Yevhen Tafiychuk, MIM
MBA alumnus, Chief Operating Officer of Nova Poshta,
explained how the company assists the war efforts:

“There are several lines of humanitarian aid entering

Ukraine. Nova Poshta distributes nearly 500 tons of it per
day. Since February 24, the company has transferred nearly

5 million kilograms of humanitarian relief. On February
25, we donated 25 million hryvnias to our military. We

also give our vehicles to the Armed Forces of Ukraine and
territorial defense units. We are converting our branches
into humanitarian points where we offer groceries. We also

provide logistics services to our military.
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The scale and geography of the “Humanitarian

Nova Poshta” project. International organizations

and volunteers from all over the world send clothes,
medicines, etc. to our warehouses abroad. We transport
those things to Ukraine for free.”

In April 2022, Nova Poshta joined the UN's World Food
Program. The company receives foods from European
countries, packs them, and delivers them to the places
designated by the UN, first of all to combat zones and
locations close to those zones.



MIM 0O 24 JTIOTOI'O 2022

[Tepwmm po3ainomM uboropidHoro Impact Report
"MIM. EKOHOMIYHMM GPOHT” CTaB poO3A4in Nia Ha3BO
Relnforcement, agxe BCi Halwi Ail HANpaBAeHi Ha
3MiLHEHHSA YKpalHW Ta HabnumxeHHda [lepemoru.
CbOroaHi My pO3yMIEMO, LWLO BCI NOAil, AKi
nepeayBasiv MOBHOMACLUTAOHIM arpecil, roTyBam
HaC 00 HOBMX BUKJIMKIB | 3arapToByBasivt OJ14 TOrO,
LLLOO NPOAOOBXYBATK MPAaLIlOBATM | mepeMarat Ha
EKOHOMIYHOMY PPOHTI. TOMY B HALLUMX TRAAMLLINMHLX
po3ainax Internationalization, Innovation ta
Integration M1 NpPoAOBXYEMO PO3MNOBIAATM NPO Halle
akagemiuHe xmtta npotarom 2021-2022 poky.

This year’s Impact Report “MIM. Economic Front”
starts with the Relnforcement section as all our
activities are aimed at bringing our victory closer.
Today we understand that what we had been doing
before the full-scale invasion made us stronger and
ready to face all the challenges we are facing in the
economic front. That's why our traditional sections
Internationalization, Innovation, and Integration
cover our regular activities in 2021-2022.
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MixHapoaHMI 33 YEARS |N
IHCTUTYT 33 M | I_ESTO N ES

23 POKU
Y 353 MYHKTAX

Brepwe B CH/,
BNPOBaAXYE

KeHeBi (nisHiwe

IMD, LWBenuapis) Ta

IHCTUTYT €KOHOMIKM c ancTaHuinHe

Ta€ eKCKO3MBHUM .

Axkapemii Hayk YPCP HaBYaHHSA B PeXUMI
napTHepoMm

CTBOPIOE NepLly pTHER peasibHOro Yacy

NpoBigHOT 6i3Hec-

6i3Hec-LKoMy Ha 3 BUKOPUCTaHHAM

TepuUTOpIi TOAIWHBOro
PapsaHcbkoro Cotosy
— MIM-Kwuis.

MIM-Kyiv, the first
business school in

the now former USSR,
is founded by the
Institute of Economics
at the National
Academy of Science
of the Ukrainian SSR
and the International
Management Institute
in Geneva (now IMD).

Crae uneHom
€Bponencbkol

dyHOaUIT pO3BUTKY
MeHepxMeHTy (EFMD)

— NPOBIAHOI CBiTOBOT
IHCTUTYLIT B cdepi
6i3Hec-ocCBiTU.

Joins EFMD
(European
Foundation for
Management
Development)

OTpumMye
nepxaBHy
akpeguTaLio
Ta niueHsito
MiHicTepcTBa
OCBITU YKpaiHu.

Is accredited
and licensed
by Ukraine's
Education
Ministry.

Biokpusae
cnewjianbHi
HaBYasIbHi
nporpamu ons
KOpPHopaTUBHUX
napTHepiB.

Launches tailor-
made programs
for corporate
customers.

CrBOptoe
Mi>XXHaPOAHUMN
LleHTp iHHOBaLiNHMX
HaBYasbHUX
TEXHOJOT i CRifIbHO
3 Carnegie Mellon
University (CLLA).

MIM-Kyiv and
Carnegie Mellon
University establish
the international
Innovative
Teaching
Technologies

wkonwm ceity IMD
(WBenuapia) y npoekTi
«LLopiyHnin perTrHr
KYPEHTOCMPOMOXHOCTI
KpaiH CBiTy», 3aBOAKN
YoMy YKpaiHa BnepLue
6yna BkJtoYeHa 40
PENTUHTY.

Starts representing
Ukraine in the

IMD World
Competitiveness
Yearbook as the
exclusive partner
of the Annual

Biokpusae
cnevjianizoBaHy
nporpamy MBA
«CyyacHum
MEHe[XMEHT B
OXOPOHI 30,0pOB'sA»
B NapTHepPCTBI

3 NPOBIAHUMU
MeaNYHUMU

iHcTUTYLiaMn KaHagu.

Introduces
Healthcare
MBA program in
partnership with

Canadian medical

Bineo3B'a3ky dopmary
Full HD Ha 6a3i
TexHonorii CISCO
Telepresence.

Begins to apply
long-distance
teaching tools in
real-time mode
with Full HD format
based on CISCO
Telepresence for
the first time in

the CIS.

Center. h

Competitiveness
o Ranking, thereby

institutions.

including Ukraine.

1

Y cniBnpau,i 3
KpaLwmMmy CBITOBUMM
6i3Hec-LwKonamm
MIM BigkpuBae
nporpamy MBA y
MOBHIM BiANOBIAHOCTI
[0 MiXHapogHMx
cTaHpgapTie 6i3Hec-
OCBITW.

Mepwuni Bunyck —
29 maricTpiB 6i3Hec-
aaMiHiCcTpyBaHHS.

Launches MBA
program featuring
an international
study tour.

First MBA class
of 29 participants
graduates.

1995

[MounHae
BUKOPWUCTOBYBATH
B Mporpami

MBA po3po6ku
NMPOBIAHUX
6i3Hec-LwKiNn cBiTy
3 KOMM'toTePHOT
cUMynauit
peanizauii

cTparerii KoMnaHii.

MIM-Kyiv starts
to use strategic
computer
simulations

by prominent
business schools
inits MBA
program.

Crae uneHoM
Acouiauil
PO3BUTKY
MeHeOXMEeHTY
B KpaiHax 3
OUWHAMIYHUMMK
cycninbcTBamMm
(CEEMAN).

Joins CEEMAN
(International
Association for
Management
Development
in Dynamic
Societies) as

a full member.

BigkpuBae niHinky
Pre-MBA —
cepefHbOCTPOKOBMX
nporpam 3 po3BUTKY
yNpPaBiHCbKOro
nepcoHaJny.

Launches pre-
MBA, mid-term
management
development
programs.
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BiokpvBae nporpamy
019 HOBOIO MOKOJiIHHSA
CEO Ta BnacHukie
KOMMaHin — Senior
Executive MBA.

Launches Senior
Executive MBA
program targeting the
newest generation of
CEOs and founders

of large and medium
businesses.
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AN

in Asia.

Mepwwnit B perioHi
oTpuMye MixHapoaHy
akpeguTaLito AKOCTI
IQA acouiauii
CEEMAN.

Launches Senior
Executive MBA
program targeting
the newest
generation of CEOs
and founders of
large and medium
businesses.

BrepLue opraHizoBye

MiXHapoaHe
cTaxyBaHHs B A3il.

Launches
international modules

BiokpuBae yHikanbHy
DOCNIAHULbKY
nporpamy nigroToBKu
DOKTOpPIB 6i3Hec-
aaMiHicTpyBaHHS
DBA — HanBuLLOro
BW3HAHOIO Yy CBITI
npodecinHoro
CTYMNeHs enitTu GisHecy.

Launches DBA
(Doctor of Business
Administration)
program, a unique
product for Ukraine
but a globally
recognized degree
for top business

intellectuals.



Po3BuBae cniBnpauto 3
IHCTUTYTOM CTparTerii Ta
KOHKYPEHTO34aTHOCTI
[apBapacbKkoi
Bi3Hec-LwKonn Ta

CTa€ YIeHOM Mepexi
MikpoekoHoMika
KOHKYPEHTO34aTHOCTI.

BignosigHuin
rapBapAcbKunii Kypc
CTa€ JOCTYMHUM A/1A
cnyxadis MIM.

Develops cooperation
with Institute for
Competitiveness at
Harvard Business
School by joining MOC
Network. MIM-Kyiv
students gain access
to MOC course.

OTpuMye MixHapogHy
akpeguTauito AMBA
(Association of
MBAS), 3aBOsKM YoMy
OOJTyHa€ETLCA [0
cninbHOTU 5% Kpalumx
6i3Hec-LuKin cBiTY.

Is accredited by AMBA
(Association of MBAS)
thus joining the global
community of top 5%
business schools.

Crae uneHoM ogHiel

3 HAMMPECTUXHILLNX
acouialli 3 po3BUTKY
YHIBEPCUTETCBKMX
6i3Hec-LwKin —
AACSB International.

Joins AACSB
International, one of
the most prominent
business school
associations.

Yknapae yrony npo

cnisnpayto 3 Buwoto wkonoto
Apizeca, CLLUA (Adizes
Graduate School).

Enters cooperation

agreement with Adizes
Graduate School, USA.

Bnepue opraHizoBye
MiXXHapogHe
cTaxyBaHHS

B Adpuui.

Conducts an
international module
in Africa for the first
time.

Crae uneHom
BanTicokor
acouiauii po3BUTKY
MeHeOXMEHTY
Baltic Management
Development
Association (BMDA),
nigcuIoYm

CBiM BNAMB Ha
perioHanbHUN PUHOK
6i3Hec-ocBiTH.

Joins Baltic
Management
Development
Association (BMDA)
to enhance visibility in
the regional business
education market.

3anouvaTkoBye
MBA-PA nporpamy
nigroToBkm
yrnpasniHLiB HOBOro
MOKOJIHHA ANs
[epXaBHOro cekTopy
Ykpainu — Generation.
ua. Y 2020 p.
nporpama crapTyBasna
B OHOBJIEHOMY
dopmarTi nig Haseoto
GNR.NEXT.

Launches
Generation.ua,
Ukraine’s first MBA
in PA program

designed to

develop a new
generation of public
servants in Ukraine.
The program is
implemented with
participation by
Garik Korogodsky, a
Ukrainian “rock star”
of entrepreneurship.

Y cniBnpaui 3
BUOABHNLTBOM
BookChef
3arnoyaTkoBye
cepito KHUI Npo
6isHec «bi3Hec-
wkona MIM

peKoMeHOYE».

Partners with
BookChef
publishing
house and
launches a
business book
series and
Metaphor book
club.
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Bnepue cepep, 6i3Hec-
WKin kpaiH CxigHoro
MapTHepcTBa OTPUMYE
Big3Haky 4 Palmes of
Excellence (kateropis
«Top business school
with significant
international
influence») 3a Bepcieto
CBITOBOIO PEUTUHTY
Eduniversal.

Is recognized as

the best Ukrainian
business school

by the Eduniversal
international ranking
agency and is
awarded 4 Palmes
of Excellence as a
“top business school
with significant
international
influence”.

18

Po3swwuptroe
noptdenb
6i3Hec-
CUMYIALLIT
y cniBnpadii
3 Harvard
Business
School
Publishing
(CLLA) Ta
ALEAS
Simulations
(CLUA).

Collaborates
with Harvard
Business
School
Publishing
and ALEAS
Simulations,
both from the
USA, to expand
its computer
simulations
portfolio.

KopnopatveHa
nporpama MIM ta
«doHBaceHepro»
nepemMarac y
CBITOBOMY KOHKYPCi
KOprnopaTuBHOro
napTHepcTea
Acouiauii MBA.

Is granted
AMBA Award for
Best Corporate
Partnership with
Donbasenergo.

[o ceoro 30-pivua MIM
pa3oM 3 napTHepamm
BiAKPVBAE MagaH4mK
ONs rnobanbHOI ANCKYCIT
npo ManbyTHeE B YKpaiHi
— ®opymM Facing the
Future.

Cnikepu ¢popyMy —
CBIiTOBI ekcnepTu Ta
nigepuv oyMok.

Launches Facing the
Future International
Forum, a platform for
global discussion about
the future.

BipkpvBae
OCBITHI
nporpamu B
TagXxmkucTaHi,
MeTa AKX

— PO3BUTOK
6i3HeC-oCBITH
B LleHTpanbHin
A3iT

Launches
special
programs in
Tajikistan
to develop
business
education in
Central Asia

1

Mocuntoe
cniBnpauto 3
yrnpaBniHuaMm
LEepPXaBHOrO
ceKkTopy,
OpraHi3oBye
nporpaMu ons
HBY, Odicis
niaTPUMKN pedopmM,
MiHicTepcTBa
060POHU YKpaiHu.

Enhances
cooperation with
the public sector by
delivering special
programs for
Ukraine's Central
Bank, Reforms
Support Office and
Defence Ministry.

BnpoBagxye
TEXHOJOT IO HABYAHHS
«HyFlex» (YacTnHa
cnyxadie nepebyBae
B ayaAuTOopI, & iHLWi
NPUEQHYOTHCA A0
rpynu B pexmmi
OHMamH).

Introduces
technology, which
allows teaching and
interaction with
online and on-
campus participants
simultaneously.

3 NOYaTKOM BiMHW 3anyckae
HWU3KY aHTUKPU3OBUX
OHNAMH-MPOEKTIB Mif,
3aranbHoto Hassow «MIM.

EKOHOMIYHUIM GPOHT.

After the full-scale war
erupts, launches the
range of anti-crisis online
projects MIM. Economic
Front.

To be
continued...

Lani 6yge...

3anyckae
3arasibHOHaLLiOHaTbHNM
OCBITHIM NpoekT RelnforceUA,
cnikepamm SKOro € BCECBITHBO
BiZlOMI iHTenekTyanu: lan
CreHginr, FOBan Holt Xapapi,
[>xoH MoppicoH Ta iHLLUi.
MeTa NpoekTy - aKkT1Bi3aLlis
NigNPUEMHULBKOT AiSNIbHOCTI,
nigTprMka 6i3Hecy, HaAaHHs
LLOMOMOIr Y MUPHUM XXUTENSAM,
AKi NoCTpaxaanu Big, BilHY,
BiJHOBNEHHS Ta 3MiLHEHHS
YKpaiHCbKOI eKOHOMIKM Micns
[Mepemorn.

Launches national educational
project RelnforceUA, where
world-renown intellectuals,

such as Guy Standing, Noah

Yuval Harari, John Morrison, etc.
speak. The project is aimed at
encouraging entrepreneurial
activities, support businesses,
helping civilians suffering from
the war and revival and further
development of the Ukrainian
economy after the Victory.




3aBAaKM LUMPOKIM Mepexi MapTHepPCTB,
yneHcTBy bizHec-WwKoNM y NpoBIAHMX
cBiTOBMX acouiauiax, MIM Mae MoOXAMBICTb
3a/1y4aT NPOBIAHI OCBITHI PecypcK CBITY O14
NIATOUMKK YKpalHW Ta NpeacTaBisae OepXaBy
Ha MiXXHaPOOHOMY OCBITHBOMY PPOHTI.

Due to the wide network of international
partnerships and membership in the leading
associations of business education, MIM has
the world-best resources to support Ukraine.
It also acts as an ambassador of Ukraine in
the global educational community.
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EDUNIVERSAL

MIM BLUOCTE CTAB KPALLOIO
BISHEC-LUKOJ1I0OK YKPAIHW

17 nuctonaga 2021 poky Bigbynacs LopiyHa LLepeMOHIst
«Eduniversal-2021», nig yac akoi bisHec-wkona MIM
BLUOCTe OoTpuMasna Haropoay «4oTnpm nanbmMoBi Finku»*.
Lle o3Hauag, wo Bxe 6 pokiB nocninb MIM 3anuwaeTbca
nepLloto 6i3HeC- LKoo YKpaiH1 3a PEUTUHIOM
Eduniversal i BxognTb fo 5% kpatumx 6i3Hec-LwKin caity!

Eduniversal - e MixHapoaoHe peMTUHIOBE areHTCTBO,

SKe LLOPOKY MPUCYAXYE HAMKpaLLMM 6i3Hec-1uKonam
«palmes» - Tak 3BaHi «nasbMOBI rinku», AKi BigobpaxaroTb
piBeHb BU3HaHHS Ta chepy BnnmBy. Haropony 4 Palmes of
Excellence y cBiti Mae Bcboro 300 6i3Hec-wkin, i MIM Bxe 6

POKiB CTabiINbHO TPUMAETLCA Y LIbOMY CMUCKY.

2021 pik cMinuBO MOXHa
‘ ‘ Ha3BaTu POKOM nepexoay Bia

apganTtauii 4O HOBUX YMOB, A0
NMPUMHOXXEHHS TUX YCniXiB i pilleHb, AKi
Mu 3006ynu. Mu BXxe He cnpMUMaEMo
BipTyaslbHUI NPOCTip SK BUMYLUEHUI
KPOK, aJsie oxo4ye BUKOPUCTOBYEMO MOIrO
B AKOCTi PO3LUMPEHHS MOXXJ/IMBOCTEUN
AN HABYAHHSA | CNiNKyBaHHS, Malovu 3a
OCHOBY LLiHHICTb )XMBOI'O CMiZIKyBaHHS.

IPUHA TUXOMUPOBA
npesupeHT MIM

Takox y TpaBHi 2021 poky MIMiBcbka nporpama

Master of Business Administration ygiiwna go ton-12
nporpam Executive MBA CxigHoi €Bponu 3a pelTuHroM
EDUNIVERSAL «BEST MASTERS RANKING 2021». Ycboro
[0 paHXyBaHHa notpanuam 25 nporpam MBA 3 pi3Hux

6i3HeC-LUKiN periony.

Y 2022 poui areHtcTBo Eduniversal 3acHyBano nnatpopmy
Edu-Actions For Ukraine, ge 3i6pano BCi A4OCTYMHi PilUeHHS
019 [OMOMOrn CTyAeHTaM, 6i3Hec-LwKonaM i Buknagadam,
3anponoHoBaHi Mob6asbHO CMiIbHOTOK HaMKPAaLLUX
6i3Hec-wKkin cBiTy Eduniversal.

*Y pentuHry Eduniversal 6epyTb yyactb 1000 kpatumx
6i3Hec-WwKin cBiTy 3i 154 kpaiH. «[ManbMoBi FiikKn»
LEMOHCTPYIOTb PiBEHb MiXHAPOAHOT penyTaLii 6i3Hec-
wkonu. Knacunoikauia BigbyBaeTbCca 3a KpUTeEpPisMun
iHTepHauioHanisauii (akpeauTaLii, y4acTb B MiXXKHapOAHMX
acoujiauifx, napTHepcbka Mepexa, BigoMi AOCiOXKEHHS) i
rofloCcyBaHHS AeKaHiB.
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MIM IS RECOGNIZED THE BEST
UKRAINIAN BUSINESS SCHOOL
FOR THE SIXTH TIME

On November 17, 2021, MIM received its sixth “Four Palms”
award by Eduniversal. It means that MIM is ranked the best
business school for the sixth time in a row. According to
Eduniversal's ranking, Ukraine is a part of the top 5% of
business schools globally.

Eduniversal is the international ranking agency that
awards its “Palms” that reflect the recognition and impact
of the business schools. Only 300 business schools
globally have the Four Palms award. MIM has been a part
of this group for six years.

We can call 2021 the year of
thriving and building on what
we achieved when adapted to
the new reality. For us, virtuality is not a
forced measure but an expansion of our
learning and networking environment
based on the advantages of face-to-
face communications.

IRYNA TYKHOMYROVA
MIM president

In May 2021, Eduniversal ranked MIM’s MBA program
among the top 12 out of 25 Executive MBA programs in
Eastern Europe.

In 2022, Eduniversal founded Edu-Actions For Ukraine,
the platform featuring all solutions aimed at assistance to
students, business schools, and professors offered by the
business schools’ community.

*Eduniversal ranks 1000 business schools from 154
countries of the world. Palms are awarded in recognition
of the schools’ internationality (accreditation, membership
in international associations, partnership network, and
research) and deans’ vote.



MIM NEPLUUM B YKPAIHI
OTPUMAB NOABIUHY 5-PIYHY
AKPEOUTALLIIO AMBA TA BGA

Acouiauis MBA (AMBA) Ta Acouiauisa 6i3Hec-BunyckHukiB — Business Graduates Association (BGA) Hapanu MixkHapogHoMy
iHCTUTYTY MeHe)KMeHTy n'aTupivyHy akpepauTauito. Lie po6utb MIM nepluoto ykpaiHcbKoto 6i3Hec-LIKOsOol0, AKa He NnLle

nepeakpeauTyBasa CBill nakeT nporpam MBA, a i1 oTpuMana iHCTUTYLiINHY akpeauTauilo BGA. M'atupiyHa akpeguTtauis €

HaWTPUBAILLOIO 3 YCiX MOX/IUBUX.

MIM spaxatoue
nposopo niginwos
A0 akpepuTauiii.

OueBupgHo, wo BisHec-
LLKOJIa OTPUMYE BEJIMKY KOPUCTD Bif,
3rypTOBaHOCTI Ta BiAKPUTOCTi KepiBHOI
KoMaHau. Mu Big3Hauunu, wo MIM
pearyBaB Ha BUKJIMKU, NOCTaBNEHi
Ak naHaemiero COVID-19, Tak i
NPOAOBXEHHAM KOHMIKTY Ha cxopi

YKpaiHu, 3i CNPUTHICTIO Ta BNEBHEHICTIO.

nyic TOPPAC
30BHILUHIN KOHCYNbTAHT
Ta uneH MixxHapogHoi
KOHCYNbTaTUBHOI pagu
3 NUTaHb akpeauTauii
AMBA (Acouiauis MBA)

KoMaHaa peueH3eHTIiB 0cobnmBo Big3Haunna ponb MIM B po3BUTKYy yKpaiHCbKOT
6i3HeC-CniNbHOTYK, Pillydy Ta BNeBHEHY peakLito BisHec-wKonmM Ha BUKANKK
COVID-19.

Y 2021 poui npoekTn BisHec-WwKonmM noTpanunm ogpasy B ABa LLOPT-JiCTH
LOpiYHOro MixxHapogHoro koHKypcy «AMBA & BGA Excellence Awards», 6inbLue

Toro, MIM cTaB €auHUM NpeacTaBHUKOM Bif, YkpaiHu y diHani.

[MepeMory oTpuMaB cninbHMin NpoekT MIM 3 BugasHuuTBOM BookChef B
HoMiHaL,iT «Best Business School Partnership 2022 in association with Wharton
Research Data Services (WRDS)», oe BU3Ha4aloTb opraHisadii, Lo 3aCTOCOBYIOTb
iHHOBaTWBHI NiAXOAM A0 cTpaTeridyHoro napTHepcTea. MNpoaykTom cnisnpaui MIM i
BookChef, aka Tpuneae 3 2017 poky, cTana H13Ka CBiTOBMX BUAaHb B cepii «BisHec-
wkona MIM pekomeHaye».

“Mu nuwaemocs uieto nepemoroto. Agxe Hala cnisnpaus 3 BUOABHULTBOM
BookChef — Le iHTenekTyanbHe NnapTHEPCTBO, B pe3ynbTaTi AKOro MM NPUHOCUMO
B YKpaiHy MikHapOAHUIN NOPSAOK AEHHUN Ta HanKpaLli CBiTOBI TpeHAU. Taknm
YMHOM, YKPATHCbKi 6i3HECMEHM OTPUMYIOTb 4OCTYN A0 HAMGINbLW 3aTpebyBaHol
Bi3Hec-niTepaTypu Ta HaBiTb MOXYTb OCOBUCTO 3yCTPITUCS 3 AEeAKMMMN aBTOpaMu B
paMkax 3ycTpiyel, 3aHATb Ta 3axogis bizHec-wkonn MIM." - IpuHa TuxoMmnposa,
npe3ugeHT MIM.

LLle oguH NPOEKT, peanizoBaHU y NapTHepcTBi 3 bisHec-wkonoto MIM, LieHTp
6i3Hec-ocBiTM y TapxunkucTtari — Business Learning Center Tajikistan (BLCT)
noTtpanue y WopT-nicT B kaTeropii «BGA Business School Impact Award.
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MIM IS THE FIRST UKRAINIAN BUSINESS
SCHOOLTO ATTAIN THE JOINT AMBA &
BGA ACCREDITATION FOR 5 YEARS

AMBA & BGA (Association of MBAs and Business Graduates Association) awarded 5-year accreditation to MIM. It is the first
Ukrainian business school that has its MBA programs accredited by AMBA and institutional accreditation by the BGA. The five-

year period is the longest possible accreditation.

The Business School

approached its sessions

with the panelin an

impressively candid and
transparent manner which led to
productive discussions. The Business
School benefits greatly from the
collegiality and inclusivity of its
leadership team. The Business School
has responded to the challenges posed
by both the Covid-19 pandemic and
continued conflict in the east of Ukraine
with agility and confidence.

LUIS TORRAS

external consultant
and a member of

the International
Accreditation Advisory
Board for AMBA
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The peer-review team teem especially mentioned the role of MIM in community
development and the school's reaction to the challenges of COVID-19.

In 2021, two MIM projects were shortlisted for the AMBA & BGA Excellence
Awards. The school was the only Ukrainian participant in this highly
prestigious competition.

MIM recommends book series, the school's joint project with BookChef was
recognized the best in the Best Business School Partnership 2022 in association
with Wharton Research Data Services (WRDS) category. AMBA & BGA award

a proactive, innovative approach to strategic collaboration. MIM Recommends
book series launched in 2017 now has numerous global business bestsellers
translated into Ukrainian.

“We are proud of this victory. Our intellectual collaboration with BookChef
brings an international agenda to Ukraine and the latest trends. Thus, Ukrainian
businesspeople gain access to the most sought-after business books — and even
meet some of the authors in person as a part of book club meetings, classes,
and events,” Iryna Tykhomyrova, MIM’s president said.

Another MIM project implemented in Tajikistan was shortlisted in the BGA
Business School Impact Award category. Within the project, MIM advised on the
Business Learning Center in Dushanbe.




MIM NEPEULWLOB HA HACTYINHUMU ETAN
B OTPUMAHHI AKPEOAUTALLII AACSB

Y cBOEMY
‘ ‘ odiuitHoMy

nucti AACSB
BiA3Ha4YMIa BUCOKUM piBEHb
cUcTeMm 3abe3sneyeHHs
AIKOCTi HABYaHHA y bisHec-
wkoni MIM, epexkTuBHI
TEXHOJOriYHi pilleHHs Ta
3axoAM Yy NPOTUCTOSAHHI
BUKJIMKaM naHaemMii. Komiter
nigKpecnme ocobnuee
3HAYEHHS iHTeNneKTyasibHUX
HanpawuoBaHb i NPaKTUYHOro
AOCBiAy BUKJIagadiB ans
KOXXHOI AUCLUMNITIHU Ha
nporpamax.

AHATONIN PYCOB
MeHepaXep 3 akpeguTauii
HaBYyasbHMX Nporpam

AxkpepguTaLis AACSB (Association to Advance Collegiate Schools of
Business) € HaMBaX/IMBILLOK rapaHTielo AKOCTi Bi3HEC-LIKONW i NigTBEPAXYE,
LLLO BCi Nporpamu, opraHisaLlis HaBYaHHS i piBeHb kBanidikaLii Buknagadie
BiQMNoOBiAalTh HAMBULLMM CBITOBUM cTaHaapTaM. Liboro poky akpeamnTaLinHmn
KOMITET 3aTBEPAMB YeproBui piuHKi 3BiT Annual Progress Report npo
pe3ynbTratn BUKOHaHHSA BisHec-wkonoo MIM noTouyHMX 3aBOaHb MigAroToBYOro
eTany oTpuMaHHA akpeauTauii AACSB.

[igroToBUMi eTan nependadac CMHXPOHI3aLito akaaeMiyHNX Ta IHCTUTYLLIMHUX
MPOLECIB 3 KPUTEPISMU cTaHOAPTIB akpeamTaLii AACSB, aki 3okpemMa
HAronoLWyTb HA PO3LUMPEHHI CoLLiaIbHOro BNMBY Bi3Hec-Lwkonu. Lien etan
TPUBANICTIO B TPU POKM 3aBepPLLYETLCA Y BepecHi 2022, nicns yoro MIM, 3a
MPOMNO3ULLIEID aKPEeANTALIMHONO KOMITETY, pO3rnoYHe diHaIbHUIM eTan akpeamTaLlii.

MIM nocnigoBHO AEMOHCTPYE CBOIO BiAMNOBIAHICTL HANGINbLL BUMOFIMBUM
KPUTEPISM i 3a/IMWIAETLCA pillyye HaslalToOBaHWM Yy CBOIX HaMipax NponuTu
akpeguTauito AACSB sk 6e33anepeyHe MiaTBepPLXEHHSA SKOCTI 6i3HeC-0CBiTH
Mi>XXKHAPOAHOro PiBHSA.

Y yepBHi 2022 poky Npe3naeHT i reHepasibHUM gupekTop acouiauii AACSB
KepiH Bek dapni ctana ogHieto 3 nepLumx cnikepok npoekty MIM RelnforceUA 3
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nekuieto “TpaHchopmaLtiriHe NigepcTBo A5 NO3UTUBHOMO CYCMiNIbHOrO BrMBY".

MIM ENTERED THE NEXT STAGE OF
THE AACSB ACCREDITATION

In their letter,
‘ ‘ the Committee
acknowledged the
development of School’s
assurance of learning (AoL)
plan and emphasized the key
role of faculty’s intellectual
contributions and relevant
practical qualifications for
learners’ success across the
disciplines on our programs.

ANATOLY RUSOV
accreditation manager

AACSB (Association to Advance Collegiate Schools of Business) accreditation
is the best proof of a business school's services, activities, and faculty quality.
This year, the Accreditation Committee approved the current Annual Progress
Report submitted by MIM.

At this stage, MIM aligns its academic and institutional processes with the
AACSB accreditation standards. Special attention is paid to the schools’
social impact. This stage is to be finished in September 2022, when MIM
should start its final accreditation procedures upon the recommendation of
the Accreditation Committee.

MIM complies with the most demanding accreditation criteria and is
determined to obtain the AACSB accreditation and prove its adherence to the
highest global standards.

In June 2022, Caryn Beck-Dudley, president and CEO of AACSB was one of
the first speakers of MIM"s project RelnforceUA. She delivered the lecture
Transformational Leadership for Positive Societal Impact.
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NPESUWAEHTA MIM IPUHY TUXOMUPOBY
OBPAJIUA BILLENPESUAEHTOM BMDA

51 py>ke paaa, Wo Tenep Hawa
‘ ‘ cnienpaus 3 BanTicbkoro

acoujiauielo po3BUTKY
MeHe[PKMEeHTY CTaHe Lue 6inbLu TicHow Ta
nnigHoto. Ag>ke OAUH 3 OCHOBHMUX NpiopuTeTiB
MIM — ue po3BUTOK Mi>KHApPOAHOIro
napTHepcTBa i 06MiH JOCBIAOM 3 KpalmMMKU
cBiTOBUMM 6i3Hec-LKonamu. Tenep Ha MIM
NoKJsiapa€EeTbCeA We 6inblua BianoBiaasnibHiCTb
— 6yTH ronocoM 6i3Hec-LLKiN KpaiH, sKi He €
uneHamm €Bponeicbkoro Cotosy, asnie XxouyTb
6yTH B EBPONENCbKOMY NOPSAAKY AEHHOMY.
BneBHeHa, Wo nonepepy B Hac 6araro
LiikaBMX Ta KOPUCHUX NPOEKTIB, AKi 6yayTb
nonynspusyBaTu 6i3HeC-0CBITy Ta CTaHyTb
B HaroAj nignpueMLsM Ta MeHegpKepaMm y
HalmMxX KpaiHax

IPUHA TUXOMUPOBA
npesupeHt MIM

HanpwukiHui nuctonapa 2021 poky y BinbHtoci (Jlntea) Bindynucs
BM6OpK HoBoro lNpesnaeHTa Ta BivenpesnaerTis BanTtincbkor
acoujiauii po3BuTKY MeHeaxMeHTy (Baltic Management
Development Association, BMDA).

Ouvonuna Acouiauito gekaH LLkonu ekoHoMikn Ta 6i3Hecy
KayHacbkoro texHonoriyHoro yHisepcutety Egita NiM3ayckineHe
(Jlntea). MonepepHin npesnpeHT Biprinitoc KyHppoTac,

aKkum ovontoBae Acouiauito Manxe 20 pokis, ctas NoyecHUM
Mpe3npneHTom BMDA.

BinenpesungeHtamm obpanu lpuHy Tuxomuposy, lNpesngeHTa
BisHec-wkonn MIM (YkpaiHa), Ta AHTo JliiBaTa, KepiBHMKA
6akanaspiaty YHiBepcuteTy EcToHCbKOI BisHec-wkonu (EcToHis).
Cnig, 3ayBaxuTy, Wo BRepLue y kepiBHMLTBI BMDA nepebysaTtime
npeacTaBHWK KpaiHW, ska He € y cknaai €C.

3a3Haunmo, wo BMDA nepuioto 3acyauna arpecito pod ta
BUKJIIOUMNA POCIMCbKi Bi3Hec-wwKonm 3 AcouiaLii: “Y ui TpariyHi
onsa Ykpaiiu gHi npaeniHHa BMDA cToiTb pa3oM 3 HapogoM
YKpaiHu, KM 3axm1LLaE CBOKO AeMOKPaTito, cBoboay Ta
He3anexXHicTb. Mu pilllyye 3acyaXyeMO arpecito pocii npoTm
Hapogay YKpaiHu, Akui 60peTbCs 3a CBOE MPaBo XUTK B
[0,eMOKPaTUYHOMY CYCiNbCTBI” - MWNocs B odiLinHIN 3asBi.

IRYNATYKHOMYROVA, MIM PRESIDENT
IS ELECTED TO THE BOARD OF THE BMDA

| am happy that our cooperation
‘ ‘ with the BMDA will enhance.

International partnerships and
sharing experiences with the best foreign
schools are among MIM priorities. MIM has
a special responsibility to be the voice of
the non-EU countries’ business schools
that follow the European agenda. | am sure
that the new and exciting projects that
popularize business education and provide
added value to the entrepreneurs and
managers in our countries are coming

IRYNA TYKHOMYROVA
MIM President
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In late November 2021, BMDA (Baltic Management Development
Association) elected its new president and vice-presidents.

Edita Gimzauskieng, the dean of the KTU School of Economics
and Business was elected the president. Virginijus Kundrotas, the
BMDA president for 20 years has become the Honorary President.

Iryna Tykhomyrova, MIM president, and Anto Liivat, Head of
Bachelor studies of the Estonian Business School were elected
the vice-presidents. For the first time a representative of non-EU
country is elected a board member.

BMDA was the first to condemn russian aggression and suspended
all russian schools’ membership in the association. “BMDA Board
has already expressed its position and strongly condemned the
aggression of russian government against the people of Ukraine
who are fighting to protect their sovereignty and the right to live in
a democratic society,” the official letter from BMDA reads.
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CTIMKICTb — TPEH, CYMACHOCTI

MIM OOJTYHYMNBCA OO KOHDEPEHLLII MOC

CTiNKICTb, WO BUPAXAETbCA NOHATTAMM resilience Ta
sustainability, cTana nemtTMoTnBoM KoHbepeHLii-2021,
SAKY WOPIYHO NPoBOAUTbL Mepexa Microeconomics

of Competitiveness - MOC («MikpoekoHoMika
KOHKYPEHTOCMPOMOXHOCTI» IHCTUTYTY cTpaTerii Ta
KOHKYPEHTOCNPOMOXHOCTI [apBapACbKOi Bi3HeC-LKONM).
Ha Hel TpaguuinHo 3ibpannca NnpeacTaBHUKKU CBITOBOI
Mepexi MOC, 0o eBpONenCcbKOl YaCTUHM AKOI BXOAMUTD i
MIM. BisHec-wWwKoNy TpaguuinHo npenctaense npodecop
Bsauecnas NMokoTuno.

BiH Big3HauumB Buctyn IpdaaHa Ani, npesngeHTa lagHm
(MiBoeHHa AMepuka). Moro ponosigs CTOCyBasiacb BUKJIUKIB,
3 AKMMM 3iTKHYNACh KpaiHa nicnsa Toro, 9k nopsg Ha wenbdi
3HAWLWNM BENWKI NoKIaan HadpTu. Tenep HanexuTb BUPILLUTI
3a4auy, 9K CKOPUCTATUCA LM Haf6aHHaM, LWo6 kpaiHa
poO3BMBanacb HaMGINbL MPaBUIbHUM LUSIAXOM, BPaxXOBYOUM
bakTopu epeKTUBHOCTI Ta CTilKkocTi. MoeTbes npo
NPOrHO30BaHe 3POCTAHHA Ha AECATKM MPOLEHTIB LLOPIYHO.
HuHi kKoMaHga ekcrnepTiB Ha Yoni 3 caMuM Npodecopom
lapBapacbkoi 6isHec-wKkonm Mavknom NopTepom
npautooTb B [asHi Ta po3pobnstoTb CTPaTErito PO3BUTKY
KpaiHW, agxe pilleHHSA He MOXYTb 3BOOUTUCH BUHATKOBO

0,0 SKUXOCb YPAA0BUX NOMITUK, 60 BOHW 3a4dinatoTb 6arato
acnekTiB XUTTS KPAiHKW, i B TOMY YMCi, OiSNbHICTb 6i3Hecy.

MpoeTbca npo Te, Ak 06'eaHaTN BUKOPUCTAHHSA HabTKU 3i
36epexeHHAM NpUpoan Ta ekonorii KpaiHu, ska Ha 70%
BKpUTA flicamu.

OKpeMuin 610K KOXHOI KOHpEepeHL,iT cknagatoTb

HayKOBi BUCTYMM Ta METOOUYHI peKoMeHaaL,iT

CTOCOBHO BUKIaAAHHSA Kypcy «MikpoeKoHoMika
KOHKYPEHTOCMPOMOXHOCTI», AKUIM Y TOMY YUCHi, €

B HaB4YanbHin nporpami MIM. TakmMm YMHOM KypcC
HAMOBHIOETLCA HOBUMMW 3MiCTaMU, EBOJTIOLLIOHYE Y
BIANOBIAHOCTI 0,0 NOTpPeb yacy, 6isHecy i cycninbcTea.
Tox gna MIM wiHHO 6T [OTUYHUM 4,0 NPOLLECIB TAKOro
piBHSA, cnocTepiraTi 3a HUMKW, MaTU MOXJIUBICTb MOCTABUTU
3anuTaHHa 6e3nocepefHbo areHTaM 3MiH Ta NoginuTucs
BMIACHMMU CMOCTEPEXEHHAMN 1 PEKOMEHOALLIAMMN.

Micna noyatky noBHoMacwTabHOro BTOPrHeHHA p¢

B YkpaiHy mepexa MOC 3acyauna arpeciio pociita
npuUnNMHUna cnienpawio 3 pociiCbKMMU aKafeMiuyHUMHU
ycTaHOBaMu, siki BUNpaBAoOBYIOTb BiliHY. Binble Toro, 15
yepBHS 2022 poky 3a iHigiatTuen MOC Big6ynacsa Benuka
Auckycia “slk ponomorTu YkpaiHi”. 3a pesynbratramMmu
6yn0 NPUMHATY pilleHHs, Wwo ekcneptu MOC Ha voni

3 Maiiknom MopTepom rotoBi 6paTn akTUBHY y4acTb y
BigHOBMEHHI YKpaiHi nicna Mepemornu.

RERESILIENCE IS THE LATEST TREND

MIM PARTICIPATES IN THE MOC CONFERENCE

Resilience and sustainability were focal points of
discussions at the 2021 conference of the MOC
(Microeconomics of Competitiveness) Network from the
Institute of Competitiveness at Harvard Business School.
MIM as a member of its European Chapter participated in
the event. Vyacheslav Pokotylo, MIM professor represented
the school.

He paid special attention to the presentation of Mohamed
Irfaan Ali, the President of Guyana. He delivered a
presentation on challenges resulting from the shelf oil
reserve exploration. Putting the country on the right path
and making it resilient and sustainable with the proceeds
from those reserves are the objectives. Experts’ team
headed by Michael Porter develops the national strategy.
The team is working in Guyana to take into account all
aspects of the country’s development with a special
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focus on environmental issues, preserving the forest in
particular.

Presentations on delivery of the MOC course. It is
included in the MIM curriculum as well. Due to the shared
experience, the course is upgraded to answer the most
current challenges of businesses and society. On the
other hand, participation in the conference helps to
present its findings and recommendations.

After the full-scale russian invasion, MOC condemned
the aggression and suspended cooperation with russian
institutions. Moreover, on June 15, MOC initiated a wide
discussion on ways to help Ukraine. MOC experts led

by Michael Porter will participate in the restoration of
Ukraine after its victory.



mnnoau CniBriPALL

NAPTHEPW MIM BIAKPUIT BUSINESS LEARNING

CENTER B TALXUNKNCTAHI

BinokputTsa Business Learning Center Tajikistan (BLCT)
cTano CBOepiAHO KynbMiHauieto y cniBnpaui BisHec-
wkonm MIM 3 naptHepamn 3 TagxukuctaHy. HaBuyanbHum
ueHTp y [ywaHbe BigUnMHMB ABepi A1 NepLlumnx cayxadis
y nuctonagi 2021 poky, yepes ciM MicsuiB nicas Toro, Ak
Buknagadi MIM posnoyann nporpamy Ans npencTaBHUKIB
[epxaBHoro yHiTapHoro nignpueMcTea «TagxXiHBeCT»

Ta AreHTcTBa 3 ekcnopTy npu Ypsaai Pecny6niku
TapXukmnctaH. NpoekT BTINOKOETLCA 3& CNPUAHHS
Gesellschaft fur Internationale Zusammenarbeit (G1Z).

KepiBHuLTBO Ta BMKkNagadi bisHec-wkonn nobysanu Ha
BiokpuTTi BLCT, a Takox npoBenu Agi cCTpaTeriyHi cecii:

019 NpeACTaBHUKIB «TaaXiHBECTY» Y HANpPsiMKy PO3BUTKY i
NepCcrnekTUB HABYAIBHOTO LIEHTPY, & TakoX A9 AreHTcTBa

3 ekcnopTy TadXUKUCTaHY, AKi e roTyloTbCs 40 3anycKy
LLIkonn ekcnopty. Mig Yac poboumnx 3ycTpiven npeacTaBHUKU
MIM pornomMornm TagXuLbKMM KoneraM HanpauoBaTm

ioeto, KOHLLEML,io | cTpaTerito PoO3BUTKY 3 YpaxyBaHHSM i
HaLifeHicTio Ha cneunodiky, 6yab TO HAMNPSAMOK eKCMOPTY, UM
PO3BUTOK MAsIoro i cepefHboro GisHecy.

3a yac Hawoi cniBnpaui uikaBo 6yno
cnocTepirati, ik pO3BUBA€ETbCA PO3YMiHHSA
3apayv, nornsaa Ha MOXJIMBOCTI, AKi pae

OCBITHI npouec 6i3Hecy. M1 gonoMornu
HalIMM KoneraMm BiATOUUTHU ifelo LLeHTPY, Y HUX 3'aBunocs
yiTKille pO3YMiHHS, XTO € LLiNbOBUMU ayaUTOPIAMM i
AKi nporpaMm gns Koro Kpatuye nigxoaatb. KpiM Toro, €
YAIBNIEHHS NPO Te, AAKi MaloTb 6yTU KPOKMU ANA TOro, Wwo6
MPOEKTU CTANMU CTINKMMHU | MOrNM icHYBaTH i 6e3 NiaTPUMKM
[OHOPIB, KOMU Ta 3aKiHYMTbCA

IPUHA TUXOMUPOBA
Mpesunpent MIM

Mig yac BisuTy ekcnepTtu bBizHec-wkonu MIM noginunucs
MeTOAMKAMM 3aCTOCYBAHHSA TaKMX IHCTPYMEHTIB aK
cumynauii (MeHegXMeHT-renM) Ta KEMCK: NpoBen
MamncTep-KiacK 3 ix BUKOPUCTAHHS | pO3MoBinn npo
MOXJ/TMBOCTI, AAKi BiKPUBAKOTb Li CNOCOBU HaBYaHHS.
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COOPERATION RESULTS

MIM PARTNERS OPEN BUSINESS LEARNING

CENTER IN TAJIKISTAN

Business Learning Center Tajikistan (BLCT) opened in
early November is an important step in MIM activities in
Tajikistan. After 7 months of programs delivered for the
SUE Tajinvest and State Export Agency of Tajikistan, the
BLCT is ready to receive the new students.

Iryna Tykhomyrova, MIM’s president, and Oleksii
Vynogradov, MIM’s vice president participated in the
opening ceremony. They also delivered two strategic
sessions on growing business education in Tajikistan for
Tajinvest and Export Agency respectively. The sessions
were dedicated to elaborating the concept and strategy
that accommodated the needs of SMEs, the export
community, and local ways of doing business.

Gesellschaft fur Internationale Zusammenarbeit (GlZ)
supports the project. Due to the GIZ assistance, the
BLCT equipment allows both face-to-face and online
sessions. It makes logistics easier for people who live
in remote areas of the country. For MIM faculty it is
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During our cooperation, we were seeing
changes in understanding of the goals and
opportunities provided by the learning

process. We helped our colleagues to
hone the idea of the center, so they better understand
their target audiences and which programs suit them
best. Besides, they are more aware of the steps that are
necessary to make projects sustainable after donors’
funding is over.

IRYNA TYKHOMYROVA
MIM President

an opportunity to use interactive instruments and

work with the participants online. During the visit to
Tajikistan, Ukrainian professors taught the participants
to apply the interactive digital delivery methods and use
the case methods.




NMPOIrPAMA AJiA YINPABJIIHLIB

3 KUPTU3CTAHY

MPOLAOBXEHHA CIIBIMPALLI MIM

3 LEHTPANTbHOA3IMCbKMM PETNOHOM

BoceHn 2021 poky MIM po3pobuB kopnopaTUBHY
nporpamy Aas Ton-mMeHeaxepis KoMnaHii Forester, ska
npawtoe Ha puHKy LleHTpanbHoi A3ii 21 pik i € HoMepoM
OOMH Y HaNpPsAMKY ANCTPUOYLLIT TOBapIB LUMPOKOro
BXUTKY. CaMe LA rpyna nepLuoto 3-nomix ciyxadis MIM
oTpuMana ceptTudikaTu 3 MO3HAYKOK HOBOI CBITOBOI
akpegnTauii — Business Graduates Association (BGA).

- B it rpyni HaBYa€eTbCA BCS ynpaB/iHCbka BeEpXiBKa
KoMnaHii. My CTpiMKO pO3BMBAEMOCS | 3pOCTAEMO
WBWALLE, HiXk KOHKYPEHTW. Y mepLly Yepry Hac
LiKaBUTb YNMpaBniHHA 3MiHAMMW, EMOLLIMHUN iHTeNeKT
Ta performance management. YHomy? Bo xopoLuoro
rONIOBHOIO Byxrasntepa MoXxHa HanHaTK, ane soft skills
Tpeba po3BMBAaTU MO BCiX PPOHTAX, | HA HANBAVXKYI
50 pokiB caMe BOHW 6ynyTb ApaviBEPOM yCrixy,

— 3ayBaxuB Bonogumup MNanunpiH, kKoMepLinH1ii
pupekTop Forester, 3a CyMiCHUMLTBOM — YneH paau
ompekTopiB Globus Retail Group, koMnaHii, ska
BXOAUTb Y LieM XONANHT.

Cnyxaudi TakoX NoAinuamcs cCBoiM1M BPaXXEHHSAMU Nif, Yac
BpYyYeHHs cepTudikaTiB npo 3akiH4eHHs MIM

Tanau [>xaHy3aKkoB, Kepyloumii No perioHax KOMMaHii
Forester: «Bxe nig yac HaBYaHHS s moYaB gyMaTW Npo
nepebynoBy BNacHOI Mogesi ynpaB/iHHSA, NepeoLLiH1B
CBOO OCOBUCTY y4YacTb Y MOTUBYBaHHI koMaHau. [nanyto
BMpOBagXyBaTW 3MiHM ofpasy Mic/iis NOBEPHEHHS 4OO0MY».

IpnHa YepHoBa, dpiHaHCOBUIN aMpekTop KoMnaHii Forester:
«[porpama, siky My NPONLLAY, — Lie MePLUNM KPOK A0 BENUKOT
TpaHchopMaLLii».

Meepim CaniMoBa, KepiBHUK Bigginy 3 ynpassiHHA
NIOACBKUMU pecypcaMm KoMnaHii Forester: «HaByaHHA B MIM,
B MepLUy Yepry, LOMOMOXe B LOCArHEHHI Liinen koMnaHii Ta
MOIX MEPCOHANBbHUX LiifIeN B PO6OTI».
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PROGRAM FOR KYRGYZSTAN

EXECUTIVES

MIM EXPANDS ITS COOPERATION WITH CENTRAL ASIA

MIM delivered a tailor-made program for managers
of the Forester, the largest FMCG distributor from
Kyrgyzstan. The company has been successfully
operating for 21 years. It is the first program designed
and delivered for the company from Central Asia. And
it is the first group that received certificates with the
global BGA accreditation sign.

- This group consists of the company’s executives. We
are growing fast and are ahead of our competition.
Thus, we are especially interested in change
management, emotional intelligence, and performance
management. Nowadays, soft skills are a true key

to success for the nearest 50 years, said Volodymyr
Papirin, commercial director of the Forester and board
member of the Globus Retail Group that owns it.
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Most students said that studying at MIM helped them to
discover a lot of new things and see familiar things from
different angles.

Talai Jankuzoy, regional manager of Forester:

“I started remaking my management model and re-
assessing my personal impact on team motivation when
| studied at MIM.”

Irina Chernova, financial director of the Forester:
“The program we took was the first step to the large-scale
transformation.”

Meerim Salimova, head of HR department at the Forester:
“Studies at MIM is instrumental in reaching my company'’s
and my personal objectives.”



IHHOBALA — Lle He OOOB'A3KOBO TEXHIYHA HOBU3HA
4K NponoykT. Lle iHwmm nornan Ha npouec Ym CepBIC,
TpaHchopmMauia ioel B npoaykT, KM MPUHOCUTD
pe3ynbTtaT. BiHa B YkpalHi 3aroctpuia notpedy B
IHHOBALLISAX, aaXe HeobXiAHO MOCTIMHO MPOrpecyBaTy,
3MIHIOBATWCb, HABYATUCb, CTaABUTW HOBI LI,
YOOCKOHaNBATUCh — OyTK iHHOBaTopamu. Y MIM

€ 6inblwe 30 pokKiB yCNiWHOMO AOCBIAY HA OAHOMY

3 HaMAWMHAMIYHIWKMX Ta HAUCKNagHIWMX PUHKIB
cBiTY. M1 3HAEMO | BUMMO GK 3MIHIOBATULCA, LLOO
3aIMWLATUCA eKOHOMIYHO BOE3OATHUMU.

Innovations do not necessarily mean technical
novelty or a product. It is a different approach to
processes or services, transforming an idea into a
commercial product. The war in Ukraine highlighted
iInnovations because we need to advance, change,
learn, set new goals and improve. In other words, be
innovators. MIM has more than 30 years of experience
in one of the most dynamic and complicated markets
in the world. We know how to change to thrive in
business and we teach others to do so.
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TPU HOBI

KHAUTU
Y CEPIi “BI3HEC-LLKOA
MIM PEKOMEHZYE"

MIM
RECOMMENDS
NEW RELEASES

KHurum - e He Tinbku axxepeno 3HaHb. BoHu HaguxaloTb, NiATPUMYIOTb
TpaHchHOPMYIOTb, | € HE3MIHHUM CYNYTHUKOM KOXHOrO ycnilHoro nigepa!

«Bbi3Hec-wkona MIM pekoMeHaye» - Lie YKpaiHOMOBHI Nepekiaau
6ecTcenepiB 3a Bepcieto New York Times, Financial Times Ta iHLWMx
aBTOPUTETHUX PEUTUHTIB, SKi BU3HAYatOTb Kpalli 6i3HeC-BUOAHHS Y CBITi.
TakuMM YMHOM, yKpaiHCbKIi MiANPUEMLL Ta YNpaBiHLi OTPUMYIOTb AOCTYN A0
Hanbinbl 3aTpebyBaHol 6i3Hec-niTepatypu. Buknagadi, BUNYCKHUKY Ta
3any4eHi ekcnepty MIM dopMytoTh Nepenik pekoMeHaawuin o9 BUOABHULTBE,
a TakoX MULLYTb PeKOMeHAaLiT O HUX.

Y 2021-2022 HaBYaIbHOMY POLLi YNTaui OTPUMAasU Taki akTyaslbHi HOBUHKM
CBITOBOI NliTepartypu:

Books provide knowledge, inspiration, and transformation. Leaders like
reading and Ukrainian leaders like reading books from the MIM Recommends
series.

Ukrainian translations of the globally recognized business bestsellers are
published in the series. It is a good way to secure the access of Ukrainian
businesspeople to the most sought-after literature. MIM faculty and experts
advise the publishing house on the best authors. Besides, they directly
recommend the books by writing the introductions.

In 2021 — 2022 the following books were released:

KHury «Crpareris i TakTuka nigepcrBa» Hanvcas [Ixoko BinniHk, skui

20 pokiB cnyxwmB y «Mopcbkux kotukax» BMC CLLUA, nponwoB Wisx Big,

conpata oo KoMaHaupa crnewonepadin BinHu B |paky. CBOIMU AOCATHEHHAMM

BiH 3aBOAYY€E OCOBUCTUM NMPUHLMNAM NnigepcTsa. «JligepcTeo — ue

abCoMoTHA BiANOBIAANbHICTb, AKa LLiJZIKOM i MOBHICTIO JIEXUTb Ha BalLMX

nnevax. BogHouac, nigepctBo — Le He npo Bac. AHiTpoxu. JligepctBo —

Le npo koMaHay. KoMaHaa BaxnmBila, Hix BU. Y Ty caMy MUTb, KOS BU

cTaBWTE BNACHI iIHTEPECK BULLLE iIHTEPECIB KOMaHAM i MicCii, B/ 3a3HaeTe

6e3MoBOPOTHOIrO Kpaxy K Nigep», — 6e3anenauinHo 3aasnsae BinniHk.

Leadership Strategy and Tactics: Field Manual by Jocko Willink. The author

had 20 years of a successful career in the military where he rose through the

ranks and commanded SEAL Team 3's Task Unit Bruiser in Irag. He believes

that good leadership is underpinned by values. He believes that leadership

is absolute responsibility. In Mr. Willink’s opinion, teams are more important

than leaders and the teams’ interests must be prioritized.
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«lHcanpepcbka ictopia Facebook» Big pepnaktopa xypHana Wired CtiBeHa
JleBi po3noBigae Npo BHYTPILLHIO KYXHIO HAMMACOBILLIOI COLMepeXxi, KIToHYOBUX
nepcoHanin, ki 4oknanncsa oo i CTBOPEHHS | MacluTabyBaHHS, & TakoX Npo
OCHOBHI ckaHAany, y dokyci akmx onuHsnocs aituwe Mapka Llykep6epra.

«lHbopMaTMBHA Ta AiMCHO iHCaMAepCbKa iCTOPIs, BUKIaAeHa XXUBOKO MOBOIO,
MICTUTb BeIMYE3HUN 06CAr dakTaxy Ta LikaBux nogpobuub. Lis kHura
cTaHe y Mpurofi sk MeHeaXepam Ta NiANpPUEMLAM, TaK | KOMyHiKaLiMHUKaM,
MapKeTosioram Ta peksaMictamy», - Buknagadka bizHec-wkonu MIM,

BiLenpe3sungeHTka komnaHii «IT-IHTerpatop» Hagis OmenbyeHko.

Facebook: The Inside Story by Steven Levy, the editor-at-large at Wired
tells the story of the arguably most popular network, its founders, the
people who shaped it, and the main scandals related to Facebook.

“It's very informative and really true story from the inside. It is a page-turner full
of facts and details. Managers, entrepreneurs, communication and advertising
professionals, and marketers benefit from this book,” Nadia Omelchenko, vice-
president for the IT.Integrator and MIM professor of HR says.

KHunra amepukaHCbKoro iHBectopa, eKOHOMICTa Ta TeXHO-yTonicTa
Oxopnxa linnepa «Kutta nicna Google. 3aHenap, BeNMKMX AAHUX i
CTQHOBJIEHHSA 6/10KYENH-eKOHOMIKU» 6yae KOPUCHO TUM, XTO LLIKABUTbCA
«BHYTPILUHBbOI KyXHeto» LMdPOBUX FiraHTIB, iCTOPIEIO | PO3BUTKOM BITKOIHA,
BEIMKMMWN OAHUMU, KOHOIAEHLIMHICTIO iHbopMaLLii B Mepexi, Bagamm 1a
rnepeBaramMm CUCTEMU. «KABTOP aHasli3ye MOTOYHY CTaAito €BOSIOLIT PUHKY

Ta NPoBYE CMPOrHO3yBaT! BEKTOP MOAA/bLUOIO MOro po3BUTKY. ABTOP
[OXOAUTb CMINIMBUX BUCHOBKIB MPO HEMOXJ/IUBICTb ICHYBaHHS MOBHICTIO
neTtepMiHoBaHoOI Mogeni cBiTy. BiH onucye 6arato akTyanbHUX CTaTUCTUYHNX
[aHUX | MOCUNAETLCS Ha MOTY>XXHY HayKOBY 6a3y», - kKaHauAaT ¢is.-mMart.HayK,
npodecop MIM, Team Coordinator EBRD AHppit COCHOBCbKUIA.

Life After Google: The Fall of Big Data and the Rise of the Blockchain
Economy by George Gilder, the peerless visionary of technology and

culture is for those who are interested in digital behemoths’ behind-the-
curtains story, bitcoins, big data, the privacy of information, advantages
and disadvantages of the networks. The author thinks that there is no
determined future for the world. “The author reviews the current situation in
the market and tries to forecast how it is going to develop. He provides solid
hard data and the latest scientific research findings,” Andrii Sosnovsky, Team
Coordinator EBRD and MIM professor shares his opinion.
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SAIMNPOLLEHI
CNIKEPU

MOXJIMBICTb
OBMIHATNCA OYMKAMIU
TA JOCBIOOM 3
MPOBIOAHVMW OIAYAMU
CYHACHOCTI

OJIEKCIN O AHINOB
cekpeTtap Pagu HauioHanbHoOT
6e3neku i 060poHU YKpaiHu
(3ycTpiy Bipb6ynacs 3a 2 TUXHi
[0 noYyaTKy NoBHoMaclTabHoro
BTOPrHeHHs pocii B YKpaiHy)

FAPIK KOPOIOACbKUM

6i3HecMeH, MeLleHaT

NAB/NO OAHIMAH
AUPEKTOP 3 PO3BUTKY HOBUX
HanpsMKiB 6i3Hecy Ha MacoBOoMy
PUHKY KoMnaHii “KuiBctap”

(3 6epesHs 2022 poky - ANpeKTop
3 MapkeTuHry “Hosa nowTa”)

APTEMIN CYPIH
MaHApPiBHUK, 6i3HECMEH Ta 3aCHOBHUK
cninbHoTu ONE LIFE

BaxxnuBa cknapoBa HaBYyanbHoro npouecy B BisHec-
wkoni MIM — HedopManbHe cnifNikyBaHHSA 3 Ton-
ynpaBniHusaMM, ycnilwuHWMm 6isHecMeHaMu, BigoMUMM
rpoMaacbKMMM AiavaMu, K/TIIOYOBUMMU ocobaMu fepXKaBu.

Liboro HaBYanbHOro poKy Ao ciyxadiB Senior Executive
MBA zasitanu:

“Mwn 3HaxogmMocs B cebe BAOMa — TyT i CTiHW gonomaratots. Mu
HEeOOHOPA30BO AOBOAUIIN CBITY, O HAC CKNRAHO 3yNUHUTA. Y

Hac HeMae LWaHciB nporpaTh. Y Hac 261 Tnucsava BiricbkoBux. Byno
250 Tucsay, ane 31 civna 10 Tmcay gonanm B TepobOpOoHY, | TUCAYY
cknagatotb Cunu CreuianbHnx Onepadin. CCO — ue abcontoTHO
3aKPUTUIN NIAPO34iM, KU 3HAXOAUTBLCS MO BCi TepuTopil YKpaiHu.
Linx nropen rotysanu 3a ctaHgaptamm HATO i BOHM MOXYTb
BWKOHYBATW By[b-sKi 3aBOAHHS. Y HAC 3arasioM npomnLiv GppoHT
420 TUcAaY XNonuis i AiByaT — Lie Hall OCHOBHUIN aKTUB. Y Hac €
Haursapgis, HauioHanbHa Moniuis. Kpim Toro, Tpeba mat Ha yBasi

850 TnCAY MUCIIBLLIB, Y SKUX € 36posi”.

" TOUHO 3Hato, 3 KMM A He Byay npavuroBaTh. A Big, noyaTky nparHy
NPAaLoBaTU 3 YECHUMM JIFOOBMY, Y AKUX Y KPOBI HEMAE 3BNYKM KPaCTU.
AKi He BepyTb Uy>KOro He TOMY, LLLO BOSATHCS, & TOMY, LLLO BOHM TaK
BrxoBaHi. Lle MoxyTb ByTW Ntoam abCcontoTHO Pi3HOMO BiKY, 60 TEHAEHLLS
«y HaC BCi MOMOZ;j i MU LIUM [iy>Ke MULLAEMOCS» ILLNIACE Y MUHYIOMY”.

““Yum kopucHa Big Data? Lli faHi fo3BonsaoTs nepebaynTm

MOAenb BiATOKY KIEHTIB. TakMM YMHOM, BM Hanepe[, 3Ha€Te, Lo
BaM MoTPiGHO MpaLoBaTh 3 LM K/IEHTOM, MPOMOHYBAaTU MOMY
nepcoHasIbHI NPOMNo3uLii (MOCYrr, 3HUXKKM, OCOBUCTUM KOHTAKT
TOLLO — B 3a/1€XHOCTI Bif, ocobnmBocTel 6i3Hecy). Taki Mogeni
peanbHo NpaLooTb B KUiBCcTap. 3aBAskM LbOMY 2 MITH KJTIEHTIB
LLLOMICAYHO BiAryKYyHOTbCS HA MepCOHasIbHI MPONO3KLLT, AKi M
HOpPMyeEMO O/19 KOXHOIO iHAMBIAYaNbHO. TakMM YMHOM, MW BXOOMMO
B TOM-5 onepaTopiB CBiTYy 3 HAWHMXYMM BiLTOKOM KJTiEHTIB".

"KoM'toHiTi monomarae 36eperti 6anaHc y X1TTi, 9K 61 TpUBIiaNIbHO
LLe He 3ByYas1o. A 6a4mB [OCTATHLO MPUKNAAIB, KON NigNPUEMLL
3aMmmMaroTbes 6isHecoM 3apaam 6isHecy. Mpu upoMy y nroaen
CTPaXAAKTb BCi iHLWI CHEepU XUTTSA: CTOCYHKM B CiM'i, X06i, Ti peuyi, Ha
AKi MO-CNPaBXHbOMY BiAryKyETbCS AyLla. AKLWO HIYOro He pobuTK, Lie
MOXe MPU3BECTU 4,0 EMOLLIMHOIO BUrOPaHHS, MPOBeM i3 MOTUBALLIEID
Ta caMocaboTaxy... A NepekoHaHMM, WO MOXHA XUTU HAMOBHEHO".
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PROMINENT
SPEAKERS

CONTRIBUTE THEIR EXPERTISE
AS GUEST LECTURERS

“We are at home and even our walls help us. We have proven that
nobody and nothing can stop us. We shall win. 250 thousand
people serve in the military, 10 thousand are in territorial defense
and Special Operation Forces have a thousand service people.
Our SOF keep a very low profile, but they are deployed in key
locations in Ukraine. They were trained according to the NATO
standards, and they can accomplish any task. We have 420
thousand veterans of the war in Donbas. They are our core asset.
We also have the National Guard, the National Police, and 850
thousand armed hunters.”

“l know exactly who | will never be working with. | strive to work
with honest people who never steal because they understand it
is immoral. | do not care about age. The trend to work with young
people only is outdated.”

“Why is big data important? Because it helps to forecast the
customers’ attrition patterns. Thus, you can outline your activities
to prevent that by personalizing your offers to suit their needs and
your business patterns. Kyivstar employs those techniques and
personalizes our offers. As a result, we are among the top 5 mobile
operators with the lowest attrition rate in the world.”

“Community helps to balance various elements of life. | saw too
many people doing business for business’ sake and letting their
families, hobbies, and other important activities go out of their
lives. Unless taken care of, such a situation can result in emotional
burnout, lack of motivation, or even self-sabotaging. | am sure that
we can live to fullest.”
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Informal discussion with successful entrepreneurs, top
managers, statesmen, and key government officials is an
integral part of MIM’s learning process.

This year the following guest speakers talked to
the SE MBA class:

OLEKSIY DANILOV

secretary of the National Security

and and Defense Council of
Ukraine talked to the class two
weeks before the full-scale russian
invasion

GARIK KOROGODSKY

entrepreneur and philanthropist

PAVLO DANIMAN

new business development director
in the B2C market for Kyivstar mobile
operator and current Chief Marketing
Officer at Nova Poshta logistics and
postal services provider

ARTEMY SURIN

explorer, entrepreneur, and founder of
the ONE LIFE community




KEUC MIM 3
XXIHOYOIo NNIAEPCTBA

B EMERALD PUBLISHING

Kemc xiHo4voro nigepctBa y codepi iHbopMaLiMHUX TeXHOMOTiM aBTopok HaTanii
lonoBkiHoI (Npodecop kadenpwm BisHec-aaMiHicTpyBaHHSA) Ta OkcaHn Kykypy3u
(BVpekTOp Mo MixkHapoAHWX 3B'A3kax y BizHec-wkoni MIM), 6yno npuiiHaTo fo
nyonikauii B Emerald Publishing - HaykoBoMy BMAABHULTBI akageMidHUX XypHanis
Ta KHUI y rany3si ynpaeniHHs, 6i3Hecy, OCBiTU, WO Byno 3acHoBaHo y CnonyyeHoMy
KoponiscTtsi y 1967 poui.

B ocHOBY LIbOro KeUCy NoKIafeHo AOCBiA, XXIHOYOro NiaepcTBa Ta MEHEADKMEHTY
Buknagayku MIM, BiuenpesnpeHtkun “IT-IHTerparop” Hagii OMenbueHko.

Kelc npucBaYeHUn MeHeXepCbKMM iHCTPYMEHTaM, 3aBASKM AKMM KOMMAAHIT CApUsaioTb
yNpaB/iHCbKWUM Ta NpodeciMHUM Kap'epam XiHOK. He cekperT, Wwo npobnemMu 4ocTyny
XIHOK 0,0 KEPIBHWX MOcCad 3aMOBYYOTbCS ab0o NMpUMeHLWYtoTbcs. CTae o4eBUOHUM,

LLLO FOPUOUYHUIN 3aXUCT XIHOK JOCTATHIM ANs 3a6e3nedeHHs IX pobounMum MicLsmuy,
ane HepoOCTaTHIM ANA 3pocTaHHSA. XiHKM YacTo ONUHSATBCA No3a HedopMabHUMMK
KaHanamu obMiHy iHdopMaLLi€El NPO MOXAUBOCTI, SKi iCHYOTb B KOMMaHisgx. Okpim
TOro, XiHKUW 3 NifepPCbKUM MOTEHLLiaNOM MaloTb PO3BUBATW MOro MepLU, HiX 0BIMHATU
BignoBiganbHy nosuuito. Ha gogady XiHkaM 4acTo 6paky€e poboOBUX MOAENEN.

KoMnaHii, oe XiHKW cepef, BULLOrO KEPIBHULTBA HE BUHSTOK, MOKAa3yoTb Kpalli
diHaHCOBI pe3ynbtatu. A B yMOBax PUHKIB, LLO PO3BUBAIOTLCS, KaapoBui gediuunt ctae
Ha 3aBafi yCnilWHOMY PO3BUTKY 6i3Hecy. TOMy CMPUSHHSA XIHOYMM Kap'epam BUPILLYE
npo6nemu 3abesneyeHHs 6isHeCy MeHeaXePCbKUMN TarlaHTaMu.

3 TeKCTOM
KeMcy MoXHa
O3HANOMUTUCH TYT
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WOMEN LEADERSHIP
CASE

EMERALD PUBLISHING

Emerald Publishing published the case in women's leadership authored by Oksana
Kukuruza, international relations director and Natalia Golovkina, professor of
marketing. Founded in the United Kingdom in 1967, Emerald Publishing Limited is
a scholarly publisher of academic journals and books in the fields of management,
business, education, library studies, health care, and engineering.

The case is based on the women'’s leadership experience of Nadia Omelchenko, VP of IT-
Integrator, one of the leading IT companies in Ukraine and MIM professor of HR.

The case is dedicated to the managerial tools that are used to promote management
and professional careers of women. Problems of women's access to the top
managerial positions are belittled. Legal protection of jobs for women is not enough
for professional and career growth. On one hand, women are often outsiders in
informal professional networks that are important for promotions. On the other
hand, women with leadership potential need to be prepared for taking top positions.
Moreover, women often have no role models they can follow.

Companies with adequate women'’s representation in senior management have better
financial results. In the emerging markets, skills shortage impedes businesses’ growth.
Encouragement of women'’s careers helps solve managerial talent deficit problem.




BISBHEC-NIATPUMKA OJiA
HEKOMEPLLIMHOIO CEKTOPA

CMIIbHUA MPOEKT MIM TA PROBONO CLUB

KoHcynbTaLinHy nigTpuMky Big, cnyxadis bisHec-wkonm MIM
oTpMManu N'ATb opraHisaLi B pamMmkax MnifIoTHOrO MPOEKTY,

nposegeHoro cnifibHo 3 ProBono Club. ®iHanicTiB o6panu 3
KiNbKOX AeCATKIB NpeTeHOeHTIB, AKi MogaBanncs Ha KOHKYpPC.

MopaBanucsa pisHi opraHisauii 3 6araTbox
perioHiB 3 LUMPOKUM CNEKTPOM [isANIbHOCTI.
Lle 6ynu sk Benuki 1 Bigomi opraHisauii, Tak i

nokanbHi iHiwiaTueu. LLloao TeHaeHUil, y Hac
6yno Tpu 6110KU 3anNUTIB: MAPKETUHT (PUHOK, KOHKYPEHTH,
KOMYHiKaLii, npocyBaHHs), MEHeAXXMEHT (opraHisauinHuin
PO3BUTOK, B3aEMOJisl B KOMaHAi, MPOEKTU, NifepcTBo) i
¢iHaHcu (3BiTHiCTb, NowykK ¢piHAHCYBaHHS, NoaaTKK).

AHACTACIA ronyb
MeHepaXepKa 3 KOMYHiKaLin
Pro Bono Club Ukraine

pyna, Wwo HaB4aeTbcs Ha 2 Kypci 3a nporpamoto MBA,
npautoBana Hag pekoMeHgauiamm ons MO «fopn3oHTanbHi
3B'A3KM», LLLO OMNIKYETbCA MMTAHHAMW BiSIbHOrO JOCTYMY

[0 peaHiMaLili Ta B3aEMOZIEL MlikapiB 3 XOCMICHUMM
xBopumy; MO «dumso pax, couianbHoro 6isHecy, Wo
cnevjianisyeTbcs Ha gianorosux kapTtkax; BO «CtapeHbki»,
couiasbHOI iHiLiaTUBKM ONS A0MNOMOru foAAM NiTHBOro

v

BiKYy; coLianbHOro nianpueMcTBea «3eneHa Kopobka, Lo
OMiKYETbCH IHCTPYMEHTaMWN O/ COPTYBaHHSM CMITTS, Ta
LleHTpy po3BuTKY iHiLiaTnB “IHCopc”, Wo npautoe B HaNpsaMKy
MONINWEHHA AKOCTI XUTTA MeLUKaHL,iB Manux rpomMag.

- Llen npoekT oTprMaB BHYTpILWH0 Ha3sy MBA4HKO, a6o

X cnyxadi MBA ons HekoMepuinHux opraHisauin. Mu,

SK Bi3HeC-LIKOoNa, PO3BMBAEMOCS, HAKOMNYYEMO 3HAHHS
IHCTUTYLLIMHOIrO PO3BUTKY, Ha AKi HANYaCTIle Y FPOMaACbKMUX
opraHisauin npocto He BUcTavae vacy. Lis iHiuiatvea —
MOXJIMBICTb A1 iAeanibHOI CUHEPrii, - Tak OKpec B MeTy
npoekTa gmupekTop nporpamm MBA OnekcaHap CynapkiH.

Y Pro Bono Club Ukraine Big3HavatoTb, Wo rpomMancbki
opraHisauii akTMBHO NpuMann pekoMeHgauii i B
npoueci aHanisy BUKOPUCTOBYBaIM Bi3HEC-IHCTPYMEHTH,
3anpornoHoBaHi cnyxadamm MBA. OcTaHHi, B CBOtO Yepry,
nignawToByBanu BigoMi iM iIHCTPYMEHTHU Mig noTpebu Ta
ocobnueocTi gianeHocTi [O. Y cyxoMy 3anuky go6pi
BiArYKM i 3006yTi pe3ynbTaTy 4aloTb HaAilo Ha Te, WO 3a
MiNOTHUM BYAYTb | HACTYMHI, aAXe NpakTuKa peasisaLii
KOHCY/bTaLLIMHNX MPOEKTIB € HEBIA EMHOI YACTUHOO
HaB4YaHHsA Ha MBA.
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SUPPORTING

NON-PROFIT SECTOR

MIM AND PROBONO CLUB JOINT PROJECT

MIM advised 5 non-profit organizations within the pilot
project with ProBono Club. Tens of applications were
reviewed to select 5 winners.

Various organizations across industries and

sectors from many regions applied for the

competition to receive advice. All applicants

were mostly interested in marketing
activities, such as market research, competition,
communications and promotion; management, namely
organizational development, teamwork, projects and
leadership: and finance, in particular reporting, raising
funds, and taxation.

ANASTASIA HOLUB
ommunication manager for
the Pro Bono Club Ukraine

Second year MBA students developed the
recommendation for the “Horizontal Networks” association
that assist in better contacts of medical doctors and
hospice patients and open access to the intensive care
units, “Dyvo Hra", a social business that makes dialogue
cards, “Starenki” charity that helps elderly people, “Green
Box”, a company that offers waste sorting tools, and
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Center for Initiatives development “InSors” that assist in
improvement of quality of life in small towns.

- We call this project MBA4NPO, which means MBA
students for non-commercial organizations. We as a
business school have obtained knowledge of institutional
development. Non-profit organizations usually do not
have time for acquiring that kind of experience. This
initiative creates absolute synergy, says Oleksandr
Sudarkin, MBA program director.

The Pro Bono Club Ukraine mentioned that all
organizations applied the recommendations and
instruments offered by MBA students from the very
beginning. The students tailored business management
toolbox to suit the non-profit sector. Both parties were
satisfied with the outcomes and are looking forward to the
new initiatives.




HABYAHHA HA RISK-RELATED LEARNING
PM3MKAX UPGRADED MARKSTRAT SIMULATION

OHOBJIEHA BI3HEC-
CUMYITAUIA MARKSTRAT

BisHec-cumynsauii - HeBig'eMHa YacTuHa ocBiTK B BisHec-
wkoni MIM. OgHa 3 Hux - MarkStrat, cnpsamoBaHa

Ha HaBYaHHSA KOHLEMLiAM YCMilWHOro ynpaBiHHS
MapPKETUHIOM KOMMaHIi| B yMOBaX BUCOKOT KOHKYPEHLLiT Ha
puHKy. CuMynsLis po3pobneHa 6isHec-wkonot INSEAD Ta
koMnaHieto StratX.

MarkStrat HaB4Ya€ y4yacHUKIB, SKMM YMHOM KOMMaHis Mae

LOCArHYTU Mif, X KEPIBHULITBOM HACTYMHUX Linen:
. MakcuMizaLia iHAeKCy LiHM Ha akLito

0 36iNbLUIEHHS YACTKM PUHKY

. MioBULWEHHA 0b6Ccary npoaaxis

0 36iNbLUEHHS YUCTOro NPUBYTKY

o IHBeCTYBaHHSA Y 4OCAIOXEHHS | PO3PO6KM.

«3apas M1 NpaLLloEMO 3 HANCYYACHILLOK BEepPCieto CUMYMALLIT,
fKa Ma€ HabaraTo nokpaLlLleHu iHTepdenc, MicTUTb 6araTo
Bi3yanisaui Ta rpacdikis, 4oro He 6yno paHiwe. Ane B

L Bepcii TakoxX i 6ifiblle gaHux, aKi MaloTb aHasisyBaTu
cryxadi, 30KpeMa, Lie CTOCYETbCS 6/1I0KY MapPKETUHIOBUX
pocnigxeHb. Takox Hapasi HeMae o6MexXeHb oo PoboTH
BUKJ/TIOYHO 3 KOMM'IoTepPHOro knacy bisHec-wkonun. Takmm
YMHOM, CrlyXadi MOXyTb NMpaLloBaTV aBTOHOMHO, B rpynax,
Lo BigKpUBaE binblue MOXIMBOCTEN ANSA TIMBINAIHrY,
Bifblle NpoCcTopy A8 OAUCKYCIM | NPUNHATTSA BigMOBIAHMUX
piweHb», - po3nosina Mupocnasa [po3iHcbka, 3aBigyBay
HayKOBO-MeTOAMYHOrO Big4iny, BUKIagad 3 6isHec-
cumynsuii MarkStrat B BisHec-wkoni MIM.

[0M0BHMIN NOKA3HMWK, 38 SKUM PENTUHIYIOTLCA KOMMAHIT

B cuMynsaLii, Le uiHa akuii. Ciyxadi npauiooTb NpoTSroM
8 YMOBHUX POKIiB Y BUCOKOKOHKYPEHTHOMY CepeaoBULLj,
[e 3MiHIITbCA HACTPOI Ta BNogobaHHS crnoxusadis. [Npu
LbOMY BOHM MatoTb BiAMNOBIAATU Ha AT KOHKYPEHTIB Ta

36inbLUyBaTU NPUBYTKMU.

«lfonoBHa nepeBara 6yab-sgKol CUMyNALiT B TOMY, LLO
cnyxadi MOXyTb PU3NKYBaTU, He 6OAYNCb BTPATUTH
rpowi, 60 ue BipTyanbHe cepepoBuLLe. TO6TO MOXHa
cnpobyBaTtu Ti cTpaTerii, ki B peanibHOMY XUTTi
BTiNItOBATU CTPALLHO, | HRBYMTUCS Ha CBOIX MOMUIKAX,
ajxe y nigcymky BCi cnyxadi NpoBOAATb aHasli3 CBOIX
pilleHb Ta BU3HAYaKTb, A€ | YHOMY BOHU 4OMYCTUIUCS
noMunok. B pesynbrati yaoCcKoHanoTbC HABUYKM
MPUNHATTA ebEKTUBHUX YMPABIiHCbKUX PilleHb», -
3ayBaxuna Mupocnasa [po3siHcbka.
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Business simulations are integral part of the MIM
programs. MarkStrat is the simulation which helps
students to master strategic concepts of marketing in
highly competitive markets. The simulation is developed
by the INSEAD business school and StratX company.

The simulation helps students to learn how to reach the
following objectives:

0 Maximization of a share price;
0 Increase of the market share;
0 Sales increase;

0 Net profit maximization;

0 R&D investments.

“We are using the latest version of the simulation. It

has better interface, and a lot of visuals and graphs. It
also features more data for analysis, especially in the
marketing research block. It can be run anywhere rather

in MIM computer class. Thus, the students have more
opportunities to work in independent groups, improve
their teamwork skills, have more fruitful discussions and
improve their decision-making skills,” Myroslava Grozinska,
head of the Head of Educational Department, MarkStrat
instructor.

Share price is the main ranking criterion. Students work
for 8 virtual years in a highly competitive environment
with changing consumers’ preferences. They are also
responsible for increase in profits.

“Virtual environment where students can take risks
without losing real money is the main advantage of any
simulation. It is a good spot to test the strategies too risky
for the real life and learn from their own mistakes as in the
end the students are to review their decisions. As a result,
they improve their decision-making skills,” Myroslava
Grozinska said.
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BIBHEC-OCBITA

ANA KPAPTOBUKIB

Bapyre ctaptyBana Crafting Business Makers School

— CBMS, aky BizHec-wkona MIM peanizoBye pa3omM i3
PeMicHu4yoro nanatoto YkpaiHu. HaByaHHSA BinOyBaeTbCs
BUHSTKOBO B PEXMMI OHMNAWH, WO POBUTL MOro AOCTYMHUM
017 cnyxadiB 3 ycix KyToukiB YkpaiHu 6e3 BigpuBy Bif, CBOro

OCHOBHOIO 3aHATTA.

Liboro pasy CBMS zibpana 32 cnyxaya, Aki npaLooTb B
abCoNOTHO PiI3HMX HANPSAMKaXxX — BUrOTOBNSAIOTb OBENIPHI
BUPO6W, CONOAOLLI, peyi ANna iHTep'epy, oaar, irpaLuku.

MapwHa NonosBuy, 3acHoBHULS Ta ronosa PeMicHuYol
nanatm Ykpainu, sunyckHuua MIM (MBA, 2005), Haronocuna,
LLIO HaABaXMBO NIACUNTU KpeaTUBHI iIHAYCTPIT 6i3Hec-
3HAHHAMM HANBULLOT AKOCTI. A We oaHa 3 i uinen — 3namaTtum
CTEepPeOoTUN CTOCOBHO CAPUMNHATTA PEMICHUKIB IKi BUHATKOBO
MancTpiB HAPOOHUX MPOMUCTIB i MIAHATU cTaTyC kpadToBmMKa
Ha ToM piBeHb, SIKOrO BiH 3aC/TyroOBYE.

- A pyxe ropaa, Wwo obpana i 3akiHdnna MIM. Ina meHe

Le 6yB NEBHUM BUKIIUK — Lie AyXe Bigpi3HAnoca Big,

YyCbOro, Wo 6yno B yKpaiHCbKil OCBITI Ha Tol Yac. [1oTiM Mu
cTBOpUNM opraHizauito, ska 3 2007 poky icHye sk onopa
ON1A yKpaiHCbKOro peMicHMLUTBa. Hawa koMaHaa goknana
MaKCUManbHUX 3yCUb, LWOG 3MIHUTU CMPUNHATTS LbOro
TepMiHy y cBigoMocTi nogen. Mu 6a4nMo B yKpaiHCbKOMY
PEMICHUKOBI NNaTHMKA NoAaTKiB, CAMOAOCTATHBOIO,
3a6e3neyeHoro NignpuUeMLS, Xxam Manoro, ane BrneBHeHoro B
Co6i. Y HiMeLbKy eKOHOMIKY peMiCHMYa Oisi/bHICTb BrleTeHa
SK Ljina eKOHOMiIYHa CTpyKTypa. PUHOK peMecen - Le He npo
Hapo4Hi NPOMUCAY, Lie MasIONPOMMUCTIOBA EKOHOMIKA, fiKa

€ OCHOBOI €KOHOMIYHOT CUCTEMU. | MW NparHemo, Wwob Tak
6yno 1 B YkpaiHi.

CBMS npoBogmTbca 04HOYACHO Y 8 €BPOMENCbKMX KpaiHax
B pamkax npoekTty Crafting Europe (Creative Europe
programme) 3a 6putaHcbkoo MeToamkoto Hothouse.

Cnyxaudi NpoAoBXMIN HABYAHHSA 3a NPOrpamMoto nonpwm
aKTMBHI BOMOBI AT B Pi3HMX KyTOoukax YKpaiHu, aaxe ocBita
ons KpadpToBUX MIANPUEMLIB € BEX/IMBUM PYLUIEM ANNA
PO3BUTKY iX 6i3HECY Ta BiAHOBEHHSA EKOHOMIKM YKpaiHu.
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CBMS PROGRAM:
MORE ARTISANS

ESTABLISH THEIR
BUSINESSES

The second Crafting Business Makers School — CBMS, is
the joint program of MIM and the Handicraft Chamber
of Ukraine. Due to its online format, people from all over
Ukraine can participate. This time 32 artisans who make
jewelry, sweets, home décor, clothes, and toys joined the
program.

Maryna Popovych, the founder of the Handicraft Chamber
of Ukraine and MIM MBA 2005 underlined the importance of
reinforcing artisans’ businesses with managerial skills. The
other objective is to present the modern image of artisans
as people who are not limited by traditional folk crafts only.

- I am proud to be MIM MBA. My learning experience at the
school was very different from anything else available in
Ukraine at that time. In 2007 we founded the organization
that has been supporting Ukrainian artisans and craftsmen
ever since. Our team takes efforts to change understanding
of what craftsmen and artisans do. Our craftsmen and
artisans are successful, well-to-do entrepreneurs, and
respectful taxpayers. In Germany, craftsmen and artisans
are the economic sector. Artisans and crafts are a small-
scale manufacturers’ sector. We want them to be the same
in Ukraine.

CBMS is conducted in 8 European countries simultaneously
within the Crafting Europe (Creative Europe programme)
program. The British methodology Hothouse is applied.

The program is continued regardless of the war as the
students believe that good education is the driver of their
businesses and economic revival of Ukraine.

Bupi6 Atenbe kacToMHux peuven Volfman
garage, fike Ha nporpami npeacrasse
cnyxayka OnekcaHgpa CaByeHKO
(3anopixxs).




IHHOBALLIUHI TEXHONOTII

aJjiAaA MIMIBLLIB

NFC-BISUTIBKA Y «CTAPTOBOMY HABOPI» CJTYXAHA

OpHa 3 KJTIUYOBUX CKNAO0BUX HaBYaHHA B MIM - Le
HeTBOpPKiHr. CneuianbHo Ha 3anuT BisHec-LWwKonmM KoMnaHisa
Caer Sidi, ska noTpanuna 0o nepesniky cta nepcrnekTMBHMUX
cTapTaniB — MOTEHLiIMHUX EAMHOPOTIB, PO3PO6Ua Bi3UTIBKY
Ha 6a3i NFC-texHonorii.

Y cnienpaui 3 MIM po3po6HMKM PO3LLMPUIN MOXITUBOCTI
NPOAYKTY i GakTUYHO BrepLUe BignpawltoBanu Moro y
dopmaTi, Konn, OKpIiM AaHMUX MNPO BAACHUKA, Yin MiCTUTb 610K
3akpuTol iHbopMaLii, ska NnpusHaveHa ons cnyxadis bisHec-
LWKOMM Ta il BUMYCKHUKIB.

- Lla kapTka 003BOMSE Cyxayam MUTTEBO OTPUMATU 4OCTY
0,0 BCiX enekTpoHHUX pecypcie MIM Ta gaHmnx, HeobXigHUX
015 HaBYaHHS. TyT € BCe Big, HOMepa agMiHicTpaTopa
nporpamu i HasBu rpynu 4o TeXNIATPUMKM Ta 6i6nioTeuHOT
iHbopMaLLii, TakoX € NPAMUN [OCTYN HA moodle — Haww
HaBYyasibHUIM nopTasn. M1 NPoAOBXYEMO PO3LLMPIOBATU
dyHkuioHan. LLlogo 6a3o0BMX MOX/IMBOCTEN, Taka KapTa
[,03BOJISE MOMEHTANIBHO, OOHUM HaTUCKaHHAM 36epiratu

i NnepefaBaTn AaHi KopucTyBada: TenedoH, eNekKTPOHHY
ajpecy, akayHTu B coLMepexax, - MeEHeaXep Bigainy
3B'A3KiB 3i cninbHoToto MIM IpuHa HikiTiHa.

CEO komnaHii Caer Sidi NMaeno LLInanak 3a3Ha4ms, Wo
NMEBHOIO MiPOIO 3aBOAHHSA CTaNI0 BUK/TUKOM A1 KOMaHAM.
Ane 11 gano 3Mory BrnepLue BignpaLoBaTy HIOAHCK, AKi
NeEPETBOPIOIOTL Bi3UTIBKY 3 po3psay «dillkmn» NS OaHIel
NIOAMHWN HA MOTY>XXHUN KOPMOPATUBHUM IHCTPYMEHT: “HA
ayxe Bas4YHUM MIM 3a MOXNUBICTb pa3oM 3po6UTU Takmni
rnobanbHUN NPOEKT, AKNM CTAB KOPUCHUM iIHCTPYMEHTOM
ansa cnyxadie. Llen 3anmnT notpebyBaB [o00aTKOBUX 3yCUIb
ON1S BNPOBaAXeHHs, ane 3aBasku ubomy bisHec-wkona MIM
Hagana cnyxadaM 3Ha4YHO 6inbluy LiHHICTb, aHiX MpPocTo
6peHaoBaHa kopriopatmeHa BisuTiBka. 18 HaC Le Takox
6yB BUKJ/IMK, 3 SKMM MU yCMiLLHO BRopanucs”.

LLle oomH acnekT, Sk1ii 6yB BU3HAYATbHMUM Mif, Yac PO3PO6KM
KapTKU Ta il HAMOBHEHHS, — 6e3Meka, aaxXe TeXHOsIoris

NFC i getani, nependadyeHi po3apobHNKOM, rapaHTyoTb
MaKCUMasbHUW 3axXMCT nepepadi gaHux. o Toro x NFC-
Bi3UTIiBKA € NOCNifOBHUM KpokoM MIM y HanpsMKy cTanoro
PO3BUTKY Ta 36epexXeHHs LOBKINNS.
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INNOVATIVE TECHNOLOGIES

NFC BUSINESS CARD IS A PART
OF THE MIM’'S STUDENT PACK

Networking is one of the most important advantages of
MIM programs. To reinforce networking opportunities, MIM
commissioned Caer Sidi, a company from the 100 most
promising companies list to make a business card with NFC
technologies.

For the first time, the e-card provides access to the
information accessible only to MIM's students and alumni.

-We have an option designed especially for our community
members. When people log in to their MIM accounts,

they see additional information. It provides access to the
information available only for the accounts/cards holders.
Having all the necessary information related to the studies
and the school, in particular, our moodle portal is very
convenient. At this point, a cardholder can save and transfer
personal information in one click. However, the scope of
the card’s services is being expanded, Iryna Nikitina, alumni
relations manager explained. According to her, it was MIM's
alumni who referred Caer Sidi to MIM.

Pavlo Shlapak, the company’s CEO said that it was a
challenging task for his team. It also helped to transform a
kind of toy into a corporate communication tool.

- | appreciate the opportunity provided by MIM.
Implementation took us serious efforts but allowed us to
create added value. We managed to combine the content
with full and restricted access. We are going to use our
experience further on. We can receive feedback and create
a wow-effect for our customers. We targeted the B2B
segment. We believe our product offers a good potential for
internal and external branding, Pavlo explained.

Security was a top priority when developing the product. Due
to the NFC technology using the card is safe. The card is user
friendly and does not require any additional software.

The e-card is convenient and environmentally friendly. There

is no need to re-print the cards or dispose of the obsolete
ones. E-mail exchange is being incorporated into the card.







HALOIUHE
NMAPTHEPCTBO

KALPOBUW PE3EPB HBY
HE3MIHHO HABYAETbCH
Y CTIHAX MIM

BoceHn 2021 poky HoBa rpyna ynpasniHuis HauioHanbHoro
BaHky YkpaiHu BueTBepTe po3noyasia HaB4aHHS y bisHec-
wkonm MIM. CniBnpals 3 NigroToBKW KagpoBOro pe3epsy
BXe Aasia CBOI MIOAN — OKPEMi clyxadi nonepeaHix BUMyckis
OTPUMYyBaNM NPOMO3ULLT LLOAO NIABULLEHHS LLLE 4,0 BPYYEHHS
cepTudikaTiB NMPO HABYAHHSA.

Ynm HaubaHK kepy€eTbCs Yy BUGOPI OCBITHLOIO 3aknany
MOSACHWNA FONIOBHUI eKCNePT YNPAaBNiHHSA PO3BUTKY
KopropaTtMBHOI KynbTypu Ta ninepctea denaptamMeHTy
nepcoHany HBY IpmHa LWaynbcbka: «lMo-nepuue, Hac
LiKaBNATb SKiCTb HaBYaHHS. MU NpoBOAMMO TeHAEep i
3anpoLlyeMO Bi3HeC-LWKOMM 3 BiANMOBIAHUMUM aKkpeauTaL,igsMu.
KpiM Toro, ons Hac BaxnumBeo, Wob y nporpami
BUMKOPWCTOBYBAACh yCMillHa NpakTnka 3apyBixXHUX KpaiH.
A e MM MaEMO NMO3UTUBHUIN O,0CBIA, MonepenHix nporpam,
TOMY 3as1t06KM criBnpauoemMo 3 MIM».

Buknapadi bizHec-wkonu cknaganu nporpamy 3
ypaxyBaHHsM cneumndikm 6aHkiBCcbkoi chepmn Ta AisnbHOCTI
HBY, a Takox 3aBaaHb, sKi cTaBuimMca nepef daxisusmm
HaubaHky. OkpiM Teopii Ta NpakTUYHMUX KENCIB, HABYaHHS
MICTUTb iIHTEPaKTUBHI KOMNOHEHTW. OQUH 3 HUX — Bi3HecC-
CUMYNALIA «MeHeOXMEHT reiiM», aka AoNnoMarae pPo3BMHyTU
i BOOCKOHAIUTN HABUYKWM CTPATErYHOro MUCTIEHHS,
YyNpaBniHHA pU3nNKammn, KOMaHL0YyTBOPEHHS TOLLLO.

MapTHepcTBO MIM 3 Haub6aHKOM NpoaoBXYETLCS - HApa3i
HaBYaHHS TPUBAE.

RELIABLE
PARTNERSHIP

PROGRAM FOR
THE NATIONAL BANK OF UKRAINE
SUCCESSION PIPELINE

In autumn 2021, the tailor-made program for the fourth
group of managers from the succession pipeline at the
National Bank of Ukraine kicked off. Some of the program’s
participants are promoted when they are MIM students.

Iryna Shaulska, leading expert of the HR department
explained how they select the educational establishment
“First of all we look at the quality of programs and delivery.
To many the right choice, only institutions with high-level
accreditations are invited. Secondly, we look for institutions
that offer international experience. Besides, we have a very
positive experience of working with MIM.”

The school offered the program designed to meet all

the NBU special needs and personalized professional
development tasks set for the managers. Interactive delivery
is one of the program’s key components. Management game
that helps to improve strategic thinking, risk management,
teamwork, etc. is one of the best instruments.

Partnership with the NBU continues as the program is being
delivered.
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OJIEKCAHAP CYAAPKIH

CTAB MOOEPATOPOM OMCKYCII MPO NIAEPCTBO B 3CY

Mogpis, Aka cTanacs Lie A0 NOBHOMACLUITA6HOrO BTOPrHEHHS
pd B YKpaiHy, Mana Be/IMKMI BNAUB Ha PiBEHDb YCBIOOMIEHHS
MUTaHHSA NigepcTBa B apMii. Ake BOHO — cneuundiyHe ym
aHaJsloriyHe ToMy, WO NpuTamMaHHe BisHec-npouecam? Y
YoMy OCOBNUBICTb Nigepa Ha NiHiT GPOHTY i AKi BUKIMKMK
CTaBMATb Nepen HUM eKCTPeMasibHi YMOBU BiNCbKOBUX 4il?
Luckycito, npucBaYeHy NMTaHHAM nigepcTea y 36ponHMX
cunax, nig 4yac HaykoBo-npakTnyHoi koHdepeHuii MODUS
Initiative Mmogepysae AupekTop nporpamm MBA bisHec-
wkonu MIM OnekcaHgp CynapkiH. Cam 3axif cTaB nepLimm
06roBOPEHHAM MUTaHb OpraHisauinHol Kynetypu y 3CY

Ta noganblin il TpaHchopMaLii. Y4acTb y HbOMY B3SIN
npeacTaBHUKM BINCbKOBUX BiJOMCTB YKPAIHM Ta iHLWUX KPATH,
KaApoOBi YKpAIHCbKi Ta 3aKOPAOHHI BiINCbKOBI, NpencTaBHUKM
rPOMaACbKOro CEKTOPY, BETEPAHCHKOrO PyXy Ta iH.

- BizHec-wWwKoNa € aKTUBHUM rpaBLEM HA PUHKY OCBITHIX
nocnyr, 3okpema ans tofen, ki MaloTb BiAHOWEHHSA 40

3CY, a yacTiwe ANa TUX, XTO NOBEPTAETLCA NiCNs CNyX6M

00 uUMBinbHoro Xmutrta. OauH 3 MOMEHTIB — KoMK NroanHa
BUXOOUTb 3 CEpefoBMLLa, Ae BOHA NpoBena 6arato pokis

B OOHIN opraHisauinHin KynbTypi, B iHWe, 4Na Hel goBoni
He3Hanome. OCKiNlbKM MU 3HAEMO, K MPaLLIOTb ePeKTUBHI
opraHizauii i ebekTUBHI Nigepun, To Hawa posb — MPUCKOPUTU
NepPEeTUH MiX BINCbKOBUM Ta LMBINbHUM CBITOM, MOEQHATU

X i 3ano3unyyBaTh 3 060X CBITIB HANKpPALLE, O MOXe
noninwuTn poboTy nigepie. Aeaki 6i3Hec-Lwkonmn
BMBYAIOTb BiINCbKOBE NiAEPCTBO i HABYAIOTb LIMBINBHUX. A
MIM — umBinbHa 6i3Hec-LWKoNa, AKa NeBHUN Yac HaBYaE
nogen, aki MaroTb BigHoweHHa ao 3CY, — 3a3Ha4mB
OnekcaHap CypapkiH, KOMeHTytouM ponb MIM y umx
rnepexpecHMX rnpoLiecax.

YyacHuku KoHpepeHuiit MODUS Initiative ogHocTamHi y
TOMY, LLLO TAKMI 3axig, € BaX/IMBUM KPOKOM B OCMUCTIEHHI
opraHisauinHoi KybTypu B apMii Ta il TpaHchopMaLii.
BnacHe, npouecu B KpaiHi BXe NAyTb i Lle MOMITHO
CTOPOHHIM cnocTepiradaM: reHepasbHUN OUPEKTOP
Able Global Solutions LLC, reHepan-manop 3C CLUA

y BigcTaBui Markn Penacc noMiTmMB WBMAKI 3MiHM Ta
Bifl3HAYMB, LLLO KiSlbKa POKIB TOMY BiH Mir pO3pPi3HATH
aMepUKaAHCbKMX | CXiQHOEBPOMENCBKUX BiNCbKOBUX 3a
MaHepo NoBefiHKM, 36POEt0 Ta HABUYKaMU. Tenep xe
BiH BiA3HA4YaE, WO Yy B6inblIOCTi BUMIPIB Li O3HAKU cTanm
ILEHTUYHUMU | e € FONOBHUM CBiAYEHHSAM NPOLECIB, AKi
BigByBaTbCa B YKpPaAiHi.

KoHdepeHLuin 6yna opraHizoBaHa ®oHpom «loBepHUCH
XNBUM», MiHicTepcTBOM 060poHM Ta MNpeacTaBHULTBOM
HATO B YkpaiHi.

OLEKSANDR SUDARKIN

MODERATES LEADERSHIP DISCUSSION FOR THE ARMED

FORCES OF UKRAINE

Before the full-scale russian invasion, the AFU discussed
leadership in the military. Oleksandr Sudarkin, MIM MBA
program director, moderated the discussion on leadership,
during the MODUS Initiative conference. It was dedicated
to the organizational culture of the Ukrainian Army and its
transformation. Ukrainian military governmental agencies
representatives, military officers from Ukraine and abroad,
veterans, activists, etc. took part in the conference.

Our business school is one of the leading providers of
educational services to people related to our Army and
veterans. Assisting in transition from one corporate

culture to another, often unknown one is sensitive. We

build our help in transit on our experience with effective
organizations and high performing managers. We think that
blending the best from both worlds promotes the smooth
passage on one hand and enriches leaders on the other
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hand. We are a civilian business school that have some
experience with AFU and AFU-related people, Oleksandr
Sudarkin commented on MIM contribution.

MODUS Initiative conference participants thought it

to be an important step towards understanding and
improving organizational culture in the Army. Mike
Repass, the CEO of the Able Global Solutions LLC and
former Commander, Special Operations Command
Europe mentioned rapid changes. He said that some
years ago he could easily differentiate Eastern European
and American military by their behaviors, weapons, and
skills. Nowadays, those things are similar.

The conference was organized by the “Come Back Alive”
Foundation, Ministry of Defense of Ukraine, and NATO
Embassy Contact Point.
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MIM NMPOOOBXXYE OB’'€AHYBATU EKCMNEPTIB 3
€BPOMNEUCBKOI'O 3EJIEHOIO KYPCY

Y 2019 poui rpoMagcbka crinka «Global 100% RE
YkpaiHa» crinbHo 3 BisHec-wkono MIM oronocunu npo
ctBopeHHs Energy Discussion Platform — nnatdopmu ans
O6MiHy 0OCBIZOM Ta O6roBOPEHHS BAXIMBUX MUTaHb, AKI
CcToCyOTbCA TpaHchopMaLLii TPAAULIMHOFO eHEPreTUYHOro
PUHKY B YkpaiHi. [ig yac BiliHW MUTAHHS eHepreTUMYHOro

CeKTopy CTasnu e 6inbLl BaX/IMBUMKN Ta akTyaslbHUMMU.

Lle napTHepcTBO € cTpateriyHnMm ansa bBisHec-wkonu,
3a3Haymna MNpesngeHt MIM IpnHa Tuxomuposa: “Konm Mu
KaXeMo Mpo OCBIiTY, BOHA 3aBXAW CMpsiMOBaHa y ManbyTHE —
MW BYMMO 3apas3 AJ18 TOro, Wo6 BUKOPUCTOBYBATM Lii 3HAHHS
i HaBMYkKM 3aBTpa. Konn Mun kaxemo npo Green Deal, Mn

TEX rOBOPMMO NPO MaMByTHE. | HUHI yMaTy, BTIIIOBATH i
HaBAMXAaTM MOro TaknM, AKMM MU XOHEMO MOro BaunTK, Lie
Halle ocHOBHe 3aBpaHHs. Lle Te Halkpallle, Lo MU MOXeMO
3POBUTU Y HUHILLHIX yMoBax”.

Mig yac 3axopnis B Mexax nnatdopmm OnekcaHop
Lom6poecbkui, ronoa I'C «Global 100% RE Ukraine»,
3aBxau BucnoBoe nogsaky MIM: “Y Hac € cunbHi napTHepn y
HaLliM cnpasi, O4HUM 3 TaKMX KJTIOYOBUX NapTHepIB € bisHec-
wkona MIM, me My NnpoBOAMMO 6araTo AUCKYCil, LyKaEMO
pi3Hi iHHOBALiMHI PilleHHSA N8 BUPILLEHHS TUX YK iHLINX
npo6nem. He moxe 6yt 6yab-gKOro AMHaAMIYHOFO PO3BUTKY

4u 3eneHoro nepexony 6e3 dyHOamMeHTanbHoOI 6i3HEC-OCBITU.

| M1 nepekoHaHi, wo MIM € ogHi€to 3 KIIIOYOBUX IHCTUTYLLIM
B L|i ranysi, Aka 4acTb HaM OOOATKOBI iHTENeKTyaslbHi Ta

DOCNIAHVLbKI pecypcn ons 3eneHoro nepexony”.

Y 2021-2022 pokax criBnpaus B Mexax L€l iHiLiatnem
po3wupwunacs, i Ha 6a3i bisHec-wkonu MIM Bigbynocs
[eKinbka 3axofiB pi3HOI TeMatukm Ta popmarty:

eKkcnepTHa guckycia nig HasBor «EHeproegekTUBHICTL
AIK HaLioHasIbHa inea,

KPYI/IMA CTin «3eneHun eHepreTMYHUA nepexia
YkpaiHu sik cknagoBa 60poTb6M 3i 3MiHOIO KniMaTy»,

ceMiHap «30HyBaHHS BUPO6HULITBA 6ioMeTaHYy i
oLliHKa MOXJIMBOCTi Ta YMOB MiAK/II04eHHA BUPOGHUKIB
6ioMeTaHy A0 cMCTEM Nepepavi Ta posnopainy rasy B
YkpaiHi»,

KoH}epeHLuia «HauioHanbHU BUKKK: AerpapaLis
IPYHTIB YU BiAHOBJIEHHS IX POAKOYOCTI»,

dopym «AgroGreenDeal-2022: ekoTpaHcdopMaLin
arpocdepm Ta BignoBiganbHicTb rpoMag».

Lli 3axonu 3i6panv npencTaBHUKIB AepXaBu, MiCLLEBUX
OpraHiB Bnagu, rpoMafCcbKUxX opraHisawin, MixKHapOLHUX
IHCTUTYLLiIM Ta 6i3Hecy A/1F TOro, Wob y CrifibHOMY MPOCTopi
NOAINMUTUCA BAYEHHAMU MOXTMBOCTEN | BUK/IUKIB, HA AKI
KpaiHa MycuTb pearyBatu. Ocob6MBO KoM MOeTbCs Mpo

BigHOBEHHS YkpaiHu nicns Nepemoru.

MIM PROMOTES GREEN DEAL

DISCUSSION

In 2019, Global 100% RE YkpaiHa, civic organization
specializing in green energy and MIM established Energy
Discussion Platform to facilitate discussion on the

most pending issues of the Ukrainian energy sector
transformation. Energy issues importance has grown
considerably since the war outbreak.

Iryna Tykhomyrova, MIM president mentioned that this
partnership plays a strategic role for MIM. “When we speak
about education we speak about the future because

what we teach today our students use tomorrow. When
we discuss the Green Deal we are discussing the future.
Shaping it is our priority. It is the best we can do under
current circumstances,” she said.

Oleksandr Dombrovsky, Chairman of the Board of the
Global 100% RE Ukraine is very appreciative of MIM’s
efforts. “We have very strong partners, MIM being one of
them. It hosts various discussions and finds innovative
solutions. No development or transition to the “green” is
possible without good business education. MIM is a key
business education player and the source of intellectual
resources for green transition,” Mr. Dombrovsky said.
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In 2021 — 2022, the partnership activities were expanding.
MIM hosted the following events:

. Discussion on energy efficiency “Energy Efficiency as
the National Idea”;

. “Green Transition of Ukraine as a Part of Climate
Change Fight” round table discussion;

. “Bio methanol production zoning and feasibility
study of including bio methanol producers to gas
distribution system of Ukraine conditions” seminar;

. “National Challenge: Soil Degrading and Soil Fertility
Restoration” conference;

. AgroGreenDeal-2022: Eco Transformation of
Agricultural Sector and Communities Responsibilities’
Conference.

Representatives of governmental agencies and legislative
bodies, local authorities, international institutions, and the
private sector have been gathering together to share their
approaches to solving the current challenges, after the
post-victory restoration.




DPOPYM FACING THE
FUTURE. INSPIRATION

HATXHEHHA OJ1A BIBHECY

[Nicna oBOPIYHOI BUMYLLEHOI NepepBU Yepes NaHAEMIO
KopoHagipycy, 1 xoBTHs 2021 poky Apy3i Ta cnifibHoTa
MIM si6panucsa Ha obnalH-3ycTpidi Facing The Future.
Inspiration B “YkpaiHcbkoMy Jomi” Lis nogia ctana
CMMBOJIYHMM CTAPTOM HOBOIO OCBITHBOIrO ce30Hy B MIM, a
Lle OKePESIOM HATXHEHHS Ta HOBUX ioeN.

Mu 3anouaTkyBanu ocBiTHii popymM Facing

The Future y 2019 poui, Bia3Ha4vaouu

30-1 peHb HapoaXxeHHA BisHec-wWwkonu
MIM. lonoBHuM cnikepom 6yB KOBan Hon Xapapi.
3anpoBapXytouu PopyM, MU cTaBUNM 3a METY
o6roBopioBaTU 3MiCT, HANPAMKU ManbyTHboro. [lpyrum
¢opymM Facing The Future, skuit 6yno npucBaueHo
MUTAHHSAM KOHKYPEHTOCMPOMOXXHOCTI, Bia6yBcsl OHNaUH
y XO0BTHi 2020 poky. lof1oBHMM cniikepom 6yB Maikn
MopTrep. Lle cTano picHo MiXkHapopHolo nopieio —
6num3bko 800 yyacHuKiB i3 20 KpaiH Ta cnikepwm i3 7 kpaiH.
Liboro poky mMu Bupiwumnu tpaHcopmyBatu popmar i
AopaaTu Ao ocBiTHboro ¢popymy apt-cknapony. Came ToMy
MU Ha3Banu uen 3axig Facing The Future. Inspiration.
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Mu 3HOB 06roBOpPIOEMO MaUBYTHE: LLO MOro 06yMOBIIIOE,
wo $bopMye, U4 MOXHA A0 HbOro NiaroTyBaTUcs i AK
no6auynMT 3apoaKkm MambyTHboro cborogHi. LLlo Haguxae
cydacHy noauHy? [le 3HaXoQUTbCA HATXHeHHNA? [le 6paTu
pecypcum, cunu, cTinkictb? Ha pyMKy cnagae MucreuTso.
Ap>xe y ocBiTU Ta MUCTeLTBa HacnpaBgai 6ararto cninbHoro.
BoHu ¢popMyloTb 0cO6UCTICTb, AilOTb 3apas, a pe3ynbTar
CNpPAMOBYIOTb B Mal6yTHE

IPUHA TUXOMUPOBA

Mpe3unpenT BisHec-wkonn MIM

AKLEHT 6y/10 3p06/1IeHO HA MUCTELbKIN CKIaA0BIN, LEHTPOM
SKOI cTaB apT-NpoekT “MikpomuTi 3B'A3KiB". KypaTopka
BUCTaBKMW, JOCNIAHULS Mefia Ta BidyanbHoi KynbTypu Onbra
MenbHuUK 3i6pana KapTUHU BUOATHUX MUTLLIB Cy4aCHOCTI:
Mapii MNpumavenko, OnekcaHgpa Portoypaa, PomaHa
Muxannosa, OnekcaHpgpa Cyxonita, Tibepis CinoBalui, [aBna
MakoBa, IMnTtpa KoBcaHa, Mapii KynikoBcbKoi Ta iH.

ToH, 3a4aHNM eKCMO3MULLIED, NiAXONMMB MOOHUN MOKa3-
nepdopmMaHc «BasrHn ykpaiHcbke muctentso» Big OVERALL
— 6peHAay, 3acHoBaHoro BunyckHuueto MIM AHacTacieto
BpatkoBoto. [Nicns noyaTky MOBHOMACLUTAGHOT BiHU Ha
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TepuTopii YKkpaiHn AHacTacia noYana po3BMBaTU CBi 6peHm,
Ta NigTPUMYBaTKN YKPATHCbKUX OM3anHepiB Ta YkpaiHy B
LiNIOMYy 3aKOPAOHOM.

Y 6epe3Hi g BuBe3sna pirteu po bepniHa.

Bu6ip nir Ha HiMe4yuuHy He npocTo Tak. TyT

e TOpik y MyfIbTU6peHA0BOMY MarasuHi
Studio183 6yno npepacraBneHo Min apt-6peHa Overall.
Micna npuispy My 3ycTpinuca 3 BlaCHMKaMM MarasmHy
Ta A,OMOBUJINCS NPOBOAUTU MOCTiMHI akuii Ha NiATPUMKY
YkpaiHu. Tak cTapTyBasia cepifl iBeHTIiB, YacTUHA KOLWITIB
SIKUX NepepacTbcA Ha 6naropinHicTb B YkpaiHy. Takox Mu
3 CNiBPO3MOBHULLEI0O O6rOBOPUIIN MOXJIUMBICTb MPOAAXY
yKpaiHcbKkux 6peHpaiB y Studiol183. 3a niaTpuMku IpuHm
OaHuneBcbkoi Ta Ukrainian Fashion Week 3anpocunu
cniBnpaLo yKpaiHCbKux ausanHepis. Lle nossonuno
iM 6e3 BUTpaT Ta CYTTEBUX 3yCUJIb PO3NoYaTu CBOI
npopaxi 3a kKopaoHoM. | 3apo6natu y nepion, konu
B YKpaiHi ue 6yno Hemoxnuso. HimeyunHoro Overall
He o6MexuBcs. Y TpaBHi 6peHp, 6yno npeacTaBiieHo y
KoneHrareHi Ha 6naroaiiHoMy ayKuUioHi 3a NiATPUMKM
yKpaiHCbKoOro nocosnbcTBa. BigMiHHa puyca Bcix Hawwmx
AKTUBHOCTEMN CbOroAHi — ue 6naropiiHictb. Mu xxepTByeMo
Ha ryMaHiTapHi Wini, Ak i paHiwie, BUNjavyyeMo posanTi
XYAOXHMKAaM i cniavyeMo nogatku B YKpaiHi 6e3
«cnpoueHku». BeanocepeaHbo Haw 6peHp Npojac Ta
BiANpaBns€ peyi 3 KAPTUHAMMU YKPATHCbKUX XYAO0XHUKIB
y 6araTto kpaiH €Bponu i HaBiTb ABcTpanit” , - po3nosina
AHacTtacis BpaTkoBa.

CbOrofHi MUCTELTBO BXE BaXKO YABUTU 6€3 CydacHUX
TEXHOJOT i, TOX KOHCY/IbTaHT y chepi Art + Tech,
3acHOBHMUA KoMnaHii Theta Arts Ta areHTcTBa Mint a
Star Taicia MNoga 3aHypuna y4acHUKIB y HOBITHI TEHOEHLT
MiX MUCTELITBOM Ta IHBECTULLIAMM, LLUYyKaloYM BigMNoBiab HA
nutaHHa “NFT: peBontouia y MUCTeLTBIi abo HOBUI Kac
LUMbPOBUX aKTUBIB?"

YUacHuMKIB 3axoay TakKoOX Bpa3uam iMnpoBisauii Ta pednekcii
Bif, nnenbek-Teatpy «Vne Vremeni». A poA3vHKO BeYopa CTaB
BUCTYyn rypty 8LIS5, 3acHoBaHoro ekc-yyacHukamum OkeaHy
Enb3u ta Esthetic Education Ta Dj-set Big, Frolov Dj School.

[Micns BTOoprHeHHs pd B YkpaiHy igei npoekTy Facing The
Future MacwtabyBanucs B MiXXHapOLHWIM OCBITHIN MPOEKT
RelnforceUA.




FACING THE FUTURE.

INSPIRATION FOR BUSINESS

On October 1, MIM held FacingTheFuture. Inspiration, the
largest offline meeting of MIM’s community after a two-year
gap. The inspiring event also marked the beginning of the
autumn academic season.

We founded the educational Forum Facing
the Future in 2019 when we celebrated
MIM'’s anniversary. Noah Yuval Harari was a
keynote speaker. The second Facing the Future Forum was
held online in 2020 and was dedicated to competitiveness
issues. Michael Porter was the main speaker. It was a truly
international event with nearly 800 participants from
20 countries and speakers from 7 countries. This year we
transformed the Forum by adding up the art component.
That’s why we called it FacingTheFuture. Inspiration.
We are discussing the future, what drives and shapes
it, whether we can get prepared for it, and how to see
the early signs of it. What inspires our contemporaries?

Where can we find our inspiration? How can we replenish
our inner resources? Art is the first thing that comes

to mind. Art and education have a lot in common. They
shape people now but the results manifest in the future.

IRYNA TYKHOMYROVA
MIM president said

Art inspired the event. Olga Melnyk, media and visual art
expert, offered a curated art show. It featured works by such
prominent contemporary artists as Oleksandr Rojtburd,
Tiberiy Silvashi, Pavlo Makov, and Maria Prymachenko just
to mention a few.

The OVERALL brand founded by MIM alum Anastasia
Bratkova had the fashion performance “Wear Ukrainian
Art”. After the invasion, she started supporting Ukrainian
designers and developing her brand abroad.
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| took my children out in March. | decided
on Germany because OVERALL was sold
in the multi-brand store Studio 183. When

| moved, the owners of the store agreed to hold regular
events to support Ukraine and sell Ukrainian designers’
clothes. Iryna Danylevska from the Ukrainian Fashion
Week stirred the designers to us. It was a good way for
them to enter foreign markets and launch sales. In May, |
presented my brand in Copenhagen at a charity auction.
We are working as a charity organization now. We donate
but we also pay royalties to the artists and pay all

taxes in Ukraine. Our brand sells clothes with works of
Ukrainian artists to many countries of Europe and even
Australia, - Anastasia Bratkova said.

Taisia Poda, founder of the Theta Arts and Mint Agency
discussed whether NFT is about a new big art idea or a new
digital asset class.

Playback Theater “Vne Vremeni”, the 8LIS5 band founded by
ex-Ocean Elzy and Esthetic Education bands members and
Frolov Dj School entertained the audience.

After the russian invasion, the ideas of the Facing
the Future project transformed into the international

educational project RelnforceUA.




AKALEMIA
PO3APIBHOI'O BISHECY

HOBWW MPOEKT MIM TA DC LINK GROUP

BoceHn 2021 poky BigbyBcs nepluni 3axig, Akagemii
po3apibHOro 6i3Hecy, MeTa MPOEKTY - OBMiH JOCBIAOM,
06roBOPEHHSA peasibHMX KENCIB Ta HOBI 3HAHHS Bifg,
BMKMagadis MIM. Lle HoOBMIN MacLUTaBHUM MPOEKT, AKUIN
BisHec-wwKona peanizoBye y NapTHEPCTBI 3 NPOBIAHOK
omcTpubtotopcbkoto komnaHieto DC Link Group.

- lpes B TOMy, WO MU 36MPAEMO peasnibHUN Bi3HeC, AKni
nponae enekTpoHiky, IT-obnagHaHHs, NOBYTOBY TEXHIKY

no BCiN YKpaiHi i CTBOPIOEMO A HUX nnaTtdopMy, Ha sSKin
MOXHa, 3 04HOrO BOKY, O6MiHIOBATUCHA AOCBIAOM, & 3 iHLIOro
— NpoCnyxaTn feKLii 3 MakpOeKOHOMIKM, MEHEAXKXMEHTY,
cTparteriyHoro MapkeTuHry. Lle 6yne Hu3ka 3axopnis,
NPUCBAYEHUX OKpPeMiIl cdepi Npogaxis: Big NobyToBol
TEeXHIKW 0o iIHbopMaLiMHUX TeXHOOTIN, - 3a3Ha4mB Bagum
CaBenbeB, aupektop 3 po3euTky DC Link Group, Buknagay
BisHec-wkonn MIM.

CucTteMHa 6i3Hec-ocBiTa 3MiHIOE MUC/IEHHS | Oa€E
CTPYKTYpPHE pO3yMiHHSA 6i3Hec-npoLecis. Lle To MexaHi3Mm,

AKWA LO3BONSE y3arasbHUTU | MIACUAUTU MPAKTUYHI

HanpaLoBaHHS | LOCBIA, KU MAE KEPIBHUK YW BIACHUK,

Ta MiginTM OCMUCIEHO A0 TOro, Lo MOXHA Ha3BaTu
«yMApaBRiHCbKUM YyTTAM». KoMepuinHui gupektop DC

Link Group, Buknagay MIM, €ereHin TonyiHiH-BypyHcbkniA,
BBaXXaE, LLLO OOHUM 3 e/IeMEeHTIB YChixy KOMMaHii € Ton

dakT, Wo 6A1M3bKo MiBCOTHI TOMIB 3006Y/M OCBITY YW HUHI
MPoOoBXyOTb HaBYaHHA B MIM. “CrinbHuMu 3ycunnamu DC
Link Group Ta BisHec-wkonn MIM Mn Maemo 3Mory patm
3HaHHS Ta iIHcanau, AKki HEMOXIMBO OTPUMATU Ha 3BUYANHKNX

TpeHiHrax”, - 3ayBaxmB BiH.

Y mexax Akagemii po3apibHoro 6isHecy cryxadi Manm
3MOry npauoBaTu 3 Buknagadyamu MIM: Muxaninom
KyxapeMm, OnekcieM BuHorpagosuM, IpeHoto YnbsaHoBOL,
i iMeHa Jobpe BigoOMi B LapUHi EKOHOMIYHOT eKCrnepTusy,
MeHe[XMEHTY, CTpaTeriYHOro MapKeTUHIY TOLLLO.

IMig Yyac akTMBHUX 60MOBUX AN MPOEKT MPU3YNNHEHO, ane
MW YeKaMO Ha BiJHOBJ/IEHHSA Ta HOBI ifel, a TaKoX 6aXaeMo
XapKiB'AHaM - CTIMKOCTI, @ HaM BCiM - ckopiLuoi Nepemoru!
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RETAIL ACADEMY

MIM AND DC LINK JOINT PROJECT

In autumn 2021, MIM and DC Link Group launched a joint
Retail Academy. The new project builds on what both
parties can do best: MIM's management development
expertise and DC-Link’s knowledge of growing business.

- Our idea is to create a platform for IT and electronics
retail businesses to help them network, share experiences,
and learn the latest trends and cases in macroeconomics,
management, and strategic marketing. We are covering a
very special area of selling everything electronic from IT to
home appliances, Vadym Saveliev, DC Link Group business
development director and MIM professor of marketing.

Business education helps to create a vision, understand
business processes, and structure and summarize the
acquired experience. It helps develop managerial intuition.
Yevhen Tolchilin-Burunsky, commercial director of the DC
Link Group and MIM professor believes that having nearly
50 executives with MIM degrees or certificates is a good
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contribution to the company’s success. “Joint efforts of
MIM and DC Link Group open access to knowledge and
skills unobtainable during the trainings,” Yevhen Tolchilin-
Burunsky said.

Mykhailo Kukhar, Oleksii Vynogradoy, Irena Ulianova, and
other MIM professors known in retail, management, and
strategic marketing teach at the program.

Because of the active warfare, the project is suspended. We
wish all people in Kharkiv to stay resilient. We are looking
forward to restarting the project after the victory.



BIA3HAKMU 3A
HAUKPALLLI
MATICTEPCDKI
POBOTM

TpafuuinHo nig, Yyac ypounctoro BunyckHoro rpyn MBA
[onosa Harnsgosoi paam MIM Bitanin Nanayk Big3Hadae
HarKpally Marictepcbky pob6oTy. Ane Lien BUMNycK cTaB
YHIKa/bHUM, aXe Haropoay oTpUMasnu oapasy ABi poboTu.

OpHa 3 HMx HanexuTb BikTopii BacunbeBin, HayansHMKy
onepadinHoro Bigainy TOB «nob6anbHa pecTopaHHa rpyna
— YkpaiHa» (KFC) 3a po6oTy «BoockoHaneHHs cuctemMmn
MeHeOXXMEHTY AKOCTi Y pecTopaHHOMY Bi3Heci» Ha npuKnagi
opraHisauii, y ki npautoe aBTopka. A cBoepigHe paH-

npi 30406yB cTapwmnii MeHepxep Odicy niaTpumkm pedopm
npw MinicTepcTai piHaHciB Ykpainu Masno KylwHiptok. Moro
omnnomMHa pobota «DiHaHCYBaHHSA MPOEKTIB AepPXaBHO-
NMPUMBATHOIO MapTHEPCTBA B aBTOLOPOXHIN ranysi (Ha
npukniaai 6yniBHMLTBA aBTOMOGiNbHOI foporu J1bBiB-
MykaueBe)» cTana $paBopUTOM LIbOrOPIYHOrO KOHKYPCY.

- dskyto BaM, Bitanito AHaToninosu4y, HayKoBOMY
kepiBHUKY JliHi MuxannisHi XacaH-Bek ta Bcbomy MIMy. Ak
NpPeAcTaBHUK He YUCTOro Bi3Hecy, a Ny6iyHOro cekTopa,
cKaxy, Wwo HaB4aHHA B MIM - Le poyxe KpyTo, AK i Te, wo MIM
3BEpTaE yBary Ha Takuii CErMeHT B Cy4acHOMY CyCMinbCTBi,
Ae npatoto A. Y Hac 6araTo JOCTOMHMX Nofel, ki obpanm
BiOMIHHWI Bif, 6i3Hecy wWnsx. HaByaHHa B MIM skpas nae
MOX/IMBICTb MOBIPUTK, LLLO MU HE MO iHLY CTOPOHY 6apukag,.
BoHo pae Bipy B Te, W0 6apukas B3arani He icHye, 60 BCi:

i 6i3Hec, i cycninbCTBO, i MYy6AIYHNIN CEeKTOP NpPaLoloTb Ha
Te, WOo6 Halle XUTTA CTaBasio KpallmM, - ckasas [1aBno
KyLUHiptoK, OTPUMYO4M CBOKO Bi3HAKY.

BikTopis BacunbeBa 3ayBaxmna, LLO OCHOBHa CyTb ii
MarictepcbKoi po6oTH NoNsirae B TOMY, LLO AKICTb MOCAyr

Yy pecTopaHHOMy 6i3Heci Ma€e poCTM y CMiBBigHOLLEHHI 3
POCTOM OuiKyBaHb, OCOB/IMBO B yMOBax nNaHAeMil. «HaB4aHHA
B MIM Hapano HoBI IHCTPYMEHTW A5t aHani3y, ski 4onoMoriv
rnnéLue 3po3yMiTh NPOBIeMM KOMMaHIT Ta po3pobuUTH niaH ix
nokpaLleHHs», - ckasana Biktopis.

MBA STUDENTS
ARE AWARDED
FOR THE BEST
MASTER THESIS

Every year, Vitalii Haiduk, Chairman of the MIM Supervisory
Board, awards the best master thesis. This year was
exceptional as two theses got awarded.

Victoria Vasilyeva, head of operations at the Global
Restaurant Group authored the thesis on the improvement
of the quality management system at her company.

Pavlo Kushniruk, senior manager of the Reform Support
Team at the Ministry of Finance of Ukraine received the
highest award for his thesis “Funding of the Public-Private
Partnerships in Road Industry.”

- I am very grateful to Mr. Haiduk, Prof. Khasan-Bek, my
thesis supervisor, and MIM on the whole. Although | am
from the public sector, | appreciate what MIM does. Due to
its efforts, those who work in the public sector understand
that we are not fighting with business. We can join our
efforts with the private sector and society to make our lives
better, Pavlo Kushiruk said in his acceptance speech.

Victoria Vasilyeva mentioned that her thesis is dedicated
to the improvement of the service quality aimed at meeting
the growing expectations, especially during the pandemic.
“I mastered new analytical instruments at MIM. They helped
me better understand the problems and develop the
solution plan,” Victoria Vasilyeva said.
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BISBHEC Y ®OPMATI 360°

BAY-E®EKT TA HEMMOBIPHA ATMOC®EPA -
BIAIYKW BUTTYCKHUKIB MIM

3BicHO, KOPUCTb Bif, 3HaHb, 30,06yTUX Ha MBA, MoxHa BUMipsaTh epekTuBHicTio Ta KPl. Ane npouec HaBYaHHA 3anuLIaE no cobi
neBHi ekcTpa-onuii, iKi HABPAA, YN MOXKHA OCArHYTU KifIbKiCHO, OAHaK BOHU TOYHO 3MiHIOIOTb XXUTTS TOM-yNnpaB/iHLUiB AKiCHO.
BunyckHuku nporpam SE MBA ta MBA noainunucsa Bpa>keHHsIMU Bif, HABYaHHSA, 3406yTKaMu, iKi BOHU BUHecnu 3i cTiH MIM, i

BUSINESS 360°

WOW EFFECT AND UNIQUE ATMOSPHERE:
GRADUATES SHARE THEIR IMPRESSIONS

There are numerous KPlIs that help to assess the MBA degree’s impact on managers’ lives. However, many MBAs believe that
it is intangible and often uncountable things that have life-long effects.
SE MBAs and MBAs 2021 shared their experiences of doing the degree at MIM.

AYMKaMu, K Lie BNJIMHE Ha IXHill nofanblunii PO3BUTOK Ta 3POCTaHHS.

OneHa MiTpoHiHa,
pagHuk TOB «Nexstep Solutions», BUnyckHULSA
SE MBA-2021

«[Mig yac BCTynHOI KaMnaHii MeHe 3anuTann: «4oro Bu o4ikyeTte
Big MIMy? LLlo BM xo4eTe BiguyBaTy, KoM BM 3aBepLumTe
MBA»? A oyxe nobpe nam’'staro CBOK BifnoBiAb: ckasana, Lo
ouikyto “Bay”-edekTy, Lo [0 MEHE MPUNAE OCASHHS | 1 MOYHY
XUTK MO-HOBOMY. | 3apa3 s BigvyBalto, Lo Tak | Tpanuniocs - g
BXE MOYMHAID XNTU MO-HOBOMY Y 6i3HEC-CepeaoBULL.

OnekcaHpp KaBa,
3acTynHuK MiHicTpa ¢iHaHciB
Ykpainu, BunyckHuk SE MBA-2021

«HaBuaHHS — LIle BaXNMBUIM OOCBIA, /15 CUCTeMaTU3aLlii Ta
HOBMX 3HaHb 3 6araTboXx MNPUKIAHUX AUCLMMIIIH: MaPKETUHT,
KOPMopaTVBHE NMPaBo Ta yNpaB/liHHS, OPUCMPYLEHLLS,
30KPEM3, Y PEryntoBaHHI PUHKIB Ta rOCNoAapCbKMX BiAHOCKH.
MNpautoroum B MiHiHI, 5 BXXe 3aCTOCOBYHO OTPUMAHI 3HAHHS
Ha MpPakTUL, LWo6 3pObUTU XUTTA YKPAIHLIB KpaLLMM Ta 4aTH
iMAyNbC AN PO3BUTKY HALLOT EKOHOMIKUY.

MapuHa MaTtBenuyk,
3acTynHVK aupekTtopa «HUB 4.0,
BUNyckHuLs MBA-2021

«MIM pae meTapo3yMiHHs npoLeciB. Mu BCi oTprMyBanu
6a30By paxoBy OCBITY B YHIBEPCUTETAX, YUTATN KHUXKY,
ane MIM ponomarae 3 Lboro pPi3HOMAaHITTS CKIaCTU LinicHY
KapTUHKY. 3apa3 BaXX/IMBO HE MPOCTO YOroCh HaBYaTUCS, a
po3ibpaTtncs, Lo caMe TV MOBUHEH BUBYAUTY, 4718 YOO i K

noTiM 3acTocoByBaTU Ll,i 3HaHHA».

Mapia Kanmas,
BUKOHaBuM gupekTtop TOB «Micto cnopTy»,
BUNyckHuUs MBA-2021

«Y XUTTI KOXHOI TIOOUHU € NOAIT, AKI OiNATb XUTTA Ha «40»
Ta «nicna». HaBuaHHA y MIM — ogHa 3 Takux nogin. Lli oga
POKM ByN HEMMOBIPHUMU Ta HE3aBYTHIMU — MW HABYUIUCS
OMBUTUCS Ha 6i3Hec y dopmari 360 rpagycis Ta cipuiMaTi

MOro sk EAVHUM XUBUIM OpPraHiam».

Bitanin Yekmes,
npe3naeHT TOB «®opT Criny,
BUNyckHMK MBA-2021

«Mu He obupasnu cepefHto LWKoy. BULLM HaBYaIbHUI 3aknag,
BM3Ha4Yanm pasomM 3 6atbkamu. A MIM My obpann cBigoMo Ta
CcaMoCTiHO. Y1 BapTO BUTPaYaTH CBil YacoBuii Ta GiHAHCOBUI
pecypc, 3MiHIOBATU 3BUYHWNIA PEXUM XUTTA 3apaam MBA? Mos
BioMNoBigb — oaHO3HA4YHO Tak. MIM — Lie He Tinbku OCBITa, a
HenMoBipHa atMocdepa. HaBuaHHsA B BisHec-Lwikoni — Le oguH
3 HAWKPALLMX MEePiOAiB MO0 XUTTSI».

OnekcaHpgp Yy6ykoB,

NPOoeKTHUM MeHeaxxep Odicy NigTPUMKK
pedopM npu MiHicTepcTBi diHaHCIB YKpaiHu,
BUnyckHKK MBA-2021

«[lBa poku NPOoMEeTINM HEMOMITHO, & Lie KpaLLle CBigYEHHS TOro,
Lo 6yro uikaso. A 3Hanwos y MIM HoBux apy3iB. HaByaHHSA
[,a10 3MOry YNOpsAKYBaTH Te, LLLO Bys10 B FrONOBI, | oTprMaTh
HOBI 3HaHHS. [loBenocs BUUTUCSH HOBOMY | MEPEOCMUCIIIOBATH
nonepegHin noceia. Ha MBA Tpeba MTu TUM, XTO rOTOBUI
BK/1a[AaTV B CBil PO3BUTOK PeCypcy, i mepenycim yac — 6arato
vacy. Anle o4HO3HAYHO — Lie YyJoBa iHBeCTULiS B cebe.
OpHo3HaYHO MOXY CKa3aTw, LLO BifbyBanmcs TpaHchopMaliii,
SKi BTiM, Ay>e OpraHiyHO BOYA,0BYBa/IMCA B PYTUHY — A MOYaB
3acToCoBYBaTU B PO6OTI AesKi Moaeni MEHEOXMEHTY Ta

B3a€EMOA,T 3 NIoAbMU».
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Olena Mitronina,
advisor to the Nexstep Solutions, SE MBA-2021

During my admission interview, one of the professors
asked about my expectations. | said that | expected the
“wow-effect” and even some discoveries. | am happy to say
that | experienced both “wow-effects” and discoveries at
MIM. | started a new chapter of my business life when

| was a student.

Oleksandr Kava,
Deputy Minister of Finance of
Ukraine, SE MBA-2021

Studies are critical for both learning and systematizing the
existing knowledge in such areas as marketing, corporate
law, corporate governance, law and markets, and business
regulatory framework. | apply my new knowledge and skills
at my job to improve the Ukrainian economy and make our
lives better.

Maryna Matveychuk,
deputy director of the “HUB 4.0",
MBA-2021

MIM helps to get a comprehensive view of the processes.
We all hold university degrees, read a lot but due to MIM all
that knowledge falls into the place like pieces in the puzzle.
Besides, we understand how to apply our knowledge.
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Maria Kalmaz,
managing director of the “Misto Sporty”,
MBA-2021

MBA at MIM is like a borderline in my life. Those were
unforgettable two years when we learned to apply 360°
approach to business and run it as a living organism.

Vitaly Chekmez,
CEO of the Fort Steel LLC, MBA-2021

We did not choose our high school. Together with our
parents, we chose our universities. MIM was our own
choice. Is an MBA worth spending so much time and
money? Absolute “yes” for me. MIM is more than a degree.
It is a very special environment and community. Those
were some of the best two years of my life.

Oleksandr Chubukoy,

project manager for the Reform Office at the
Ministry of Finance of Ukraine, MBA-2021

Those were exciting two years. | made new friends at MIM.
| learned a lot and saw what I'd already known from

a different angle. | re-assessed my previous experience.

If you are ready to invest a lot of resources, especially time
in personal development, the MBA is the right choice.

| started to apply my new knowledge and skills from

the very beginning.



CTAPTAN
BUNMYCKHULI

MIM OTPUMAB
NMPECTUWKHY
HAIrorPOLlY ENERGY
GLOBE AWARD

MIM MBA’'S STARTUP
RECEIVES

THE ENERGY GLOBE
AWARD

MpectuxHy npemito Energy Globe Award B YkpaiHi Lporo
poky oTpumaB ctaptan «Mosquito Control» 3a npogykT
«Mosgqitter» — peBonOLiNHUA NPUCTPIN Y 6OpoTbHi 3
KoMaxamu. Mloro criB3acHOBHULSA — BUnyckHuus MIM 2016
poky 3a nporpamoto MBA AHacTtacia PoMmaHoBa, ska, KpiM
Toro, yBivwna go nepeniky «100 HAMNOMITHILLIMX ManUX
nignpuemuiB YkpaiHu» 3a nigcymkamm 2021 poky.

3rafaHy robasnibHy Haropoay Bpy4aroTb LLLOPOKY
npepcraBHmkaM 180 kpaiH, obupatoym No ogHOMY
NePEMOXLO Bif, KPaiHW, 3arasioM OXOM/IYX Bif ABOX 4O
TPbOX TUCAY HOMIHOBAHUX MPOEKTIB.

Ha cborogHi «Mosgitter» BXe 3006yB CBOro crnoxusada B
Amepuui, ITanii, Moro ycniwHo npocyBatoTb Ha PUHKU [HA;T,
Adpuku, TainaHgy, TO6TO y TUX KpaiHax, Ae Ntoam noTeprnarTb
Bif, KOMapiB, TOYHILLe, Big, TUX HeQyr, SKi MEPEHOCATb KOMaxXu.

— «Mosqjitter» — Lie pO3yMHe pPilLeHHS, SKe 3axXMLLAE Bif,
YKYCiB KOMapiB Ha BiOKPUTUX TEPUTOPIAX. AKLLO paHille Le
CTOCYBaJ10Csi B OCHOBHOMY ADPUKAHCHKOTrO KOHTUHEHTY, A3,
TO 3apa3 XBOPObU, AKi MEPEHOCATLCSH KOMaxaMu, MOLUMPEHi Mo
BCil1 AMepuL, 3ycTpivatoTbes y €Bponi Ta 3i 3MiHOK KJTiMaTy
noTpanIsloTb Ha HETUNOBI TepuTopii. OCHOBHI MeTOoAMU
60pOTbOU 3 KOMaPaMM — XiMiYHI. A MU MUK IHLWUM LLSIAXOM

Anastasia Romanova, MIM MBA 2016 and startup Mosquito
Control founder received the Energy Globe Award for its

product “Mosqitter”. Besides, Anastasia is now on the list of
the “100 Best Known Small Entrepreneurs of Ukraine” 2021.

The Mosgqitter is being successfully sold in the US, Italy,
India, Africa, and Thailand. Those are the countries that
seriously suffer from insects and insect-borne diseases.
Besides, the territory prone to the dangers caused by the
insects’ stings is expanding.

— We decided that we would follow the UN Sustainable
Development Goals (SDGs) when we were developing

the Mosgqitter. Our product protects against insect stings
outdoors. Some time ago, only Africa and Asia suffered
from the problem. Nowadays, the Americas and Europe are
affected as well. Climate change drives the expansion of
insects areal into unusual territories. Countries use chemical
poisons to kill wigglers. We decided on a chemical-free
solution. We create a limited space insect-free environment
around people without affecting the wider ecosystem,
Anastasia explained.
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— BUPIWWAN POBUTU HABKOJSIO SIIOAMHN €KOCUCTEMU Be3
KOMapiB, He BM/IMBAKOYN HA MPUPOAY | HE BUKOPUCTOBYHOUM
XiMpe4yoBWH, — po3noBina AHacTacis PomaHoBa.

Konu koMaHZa novana po3poctaTucs, onepalinHi 3agadi
CTasu 6inbLL PO3rasTy>XEHUMM Ta PO3MAITUMU, CTANTN B HArOA,

3HaHHS, oTpuMaHi B MIM.

- LLIBnakicTb — Lie ogHa i3 KoYOBUX LIIHHOCTEW, | TON
6eKkrpayHa, sknin 6ys otpuMaHui B bisHec-wkoni MIM,
pornomarae GopMyBaTh KOO K/IKOHOBUX 3a4a4, KOMaHAy,
MeHeOXMeHT-npouecu i iHaHcoBUIM HanpsaM. Bece e y
KOMJIeKCi JonoMarae WBKUAKO 3pOCTaTh, He 031paroymch
Hasag, 60 TM PO3YMi€ELL, O MA€ELL 3HAHHSA Ta AOCBIA, Ha AKUN
MOXHa HaHW3YBaTW LLLOCb HoBe. Hac HaBYann Ha peasibHUX
Kewncax i Bce Lie MoxHa 6ys1o ogpasy 3acToCoBYyBaTU Ha
NPakTULLi — caMe Lie s BBaXato AyXe KOPUCHUM, — Kaxe
AHacTacia PoMaHOBa, po3MipKOBYOUM MPO Te, iKY KOPUCTb
MPUHeCso 11 HaBYaHHA Ha MBA.

Hapasi koprnopaliii, Aki 3aiMatoTbCa XiMiYHUMK CnpesaMm
MPOTU KOMapiB, TAKOX LiKaBNSTLCH MPOEKTOM, 60 LyKarTb
6inbll eKONOTriYHi CPOPMOBaHI PilLEHHS, SKi MatloTb

pe3ysbTaTh Ha PUHKY.

- The Mosgitter is based on mosquito behaviors. It employs
the trap of imitating the human being. Female mosquitoes
need blood to oviposit. They identify the Mosgitter as a
human and go there for blood. Thus, the procreation chain is
broken and a mosquito-free environment is created.

As the company and its operations are growing the
knowledge and skills obtained at MIM-Kyiv get more and
more useful. Speed is the king for startups that want to scale
their business.

- Everything seems to be about speed. Due to the MIM’s
background, | can set up goals, build up my team, put
management processes in place, keep an eye on finances,
etc. That helps to grow quickly and rely on the skills and
knowledge as an excellent foundation for new developments.
My learning experience, especially the real-life cases, has
proved to be very useful, Anastasia shared her opinion about
her MBA studies.

Corporations that make chemical anti-mosquito sprays are
interested in the project because they are looking for greener
solutions with proven market success.
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